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Stephen was appointed by the Apostles to help them give aid and 
care to the poor.  At the same time, Stephen vigorously spread the 
Gospel but was convicted of blasphemy and stoned to death, thus 
becoming Christianity’s first martyr.  He exemplified St. Paul’s letter to 
the Ephesians: “To equip the saints for the work of ministry, for 
building up the body of Christ.  (Ephesians 4:12-13).


Jump ahead to 1975.  Fresh out of seminary with a PhD in clinical 
psychology, Kenneth Haugk wanted to bring Christ’s love to many 
hurting people.  A Lutheran pastor in St. Louis, MO, he trained nine 
church members to provide Christ-centered care to people who were 
hurting;  it was the beginning of Stephen Ministry that heeded St. 
Paul’s call.  Today 13,000 congregations have become a part of 
Stephen Ministry, more that 75,000 pastors and lay persons have 
been trained as leaders, more than 500,000 Stephen Ministers have 
been commissioned, and over one-and-one-half million persons have 
benefitted from this one-on-one Christian care and support.


Who are the people who can be helped in this confidential ministry?


Person in Need—Lyle Gleason 

Maybe I could be one of those people . . . . 

After 25 years at my only job after college, I was shocked and 
disappointed that the company—that was like family to me—was 
being sold.  They called it a merger but the company was taken over 
by another one.  The offer of a new job with the new company was 
good news but it meant moving at my own expense, across several 
state lines to Richmond. 

With an empty nest and a smaller house, we settled in.  I hoped my 
wife, who hadn’t worked since her accident and didn’t want to move, 
would accept the change.  She never really became comfortable here 
and my long working hours didn’t help the situation.  Although I was 



given more responsible positions, I wasn’t happy at work and that 
didn’t make me a friendly partner at home, either. 

About two months ago, she went back home to visit with the kids for 
a week.  She hasn’t come back yet.  I’m really worried.  I’m not sure 
that she will.   

Now the company is filing for bankruptcy and our pension plan is 
seriously underfunded.  I feel like everything I’ve ever worked for, for 
all those years, was for nothing.   I’ve been used up and kicked to the 
curb.  My wife is now gone;  perhaps I should have listened to her. 

Out of work; a questionable pension; marriage on the rocks.  I don’t 
know what I’m going to do.  I’m at the end of my rope.  If only there 
was someone I could talk to—in complete confidence—but who 
would listen? 

Stephen Ministry is working in all 50 states, in all of Canada and in 30 
other countries.  In Muslim Dubai, a licensed Christian church of 
4,000 members, represented by 80 different nationalities, is starting 
Stephen Ministry this month.  In Scott Depot, West Virginia, a small 
Methodist Church just trained two retired persons to start Stephen 
Ministry in that church.  And McLean Bible Church in Northern 
Virginia has over 15,000 members cared for by 50 Stephen Ministers 
and six Ministry Leaders.  Here at home, Epiphany became a part of 
Stephen Ministry in the year 2000 and the first Stephen Ministers 
were commissioned in 2001.  Today 12 Stephen Ministers are ready, 
willing and able to give one-on-one Christ-centered care to hurting 
people in our congregation.  Do you know someone who could use a 
Stephen Minister?


Person in Need—April Wallace 

I think I could use a Stephen Minister. 



My best friend was a victim of domestic violence for many years.  I 
tried unsuccessfully to get her to leave her husband but she didn’t 
want to listen to me.  But no matter—I was there for her when she 
needed me or my help.  We went through a lot together and were 
always there for one another;  we never doubted the trust in each 
other. 

One night her husband was pushed too far and he ended her life.  
And that changed my life forever.  

That was four yeas ago this past June.  I still live everyday with the 
guilt of not being there for her when she needed me the most.  I feel 
like I totally failed not just her but her two daughters as well.  I made a 
promise to never let anything happen to her and to keep her safe and 
I couldn’t even do that. 

I just wish there was someone I could talk with in confidence, who will 
listen to me and to what I have to say—someone who can restore my 
faith and help me look forward to a happier future.  

A Stephen Minister undergoes an intensive five-month training that 
has been superbly taught by Mike Horacek, Ginny Banister and 
Debbie Pellman who were themselves trained for 50 hours over six 
days in Pittsburgh.  


At this point we need your help.  We rely on suggestions from you, 
families and friends, and our pastors to tell us about a hurting person.  
A recommendation will be given to a Stephen Leader who will discuss 
this ministry in confidence with that person;  if that person agrees, 
then a Stephen Minister is matched to that person in need—a Care 
Receiver.  


Confidentiality is the cornerstone of Stephen Ministry—only the 
Pastor, the Stephen Leader and the Stephen Minister know who that 
Care Receiver is—no one else—not even other Stephen Ministers.




The Stephen Minister and the Care Receiver meet one-on-one for 
about an hour every week for as many weeks or months as needed.  
The visits are held in strict confidence, without judgement and based 
on trust and compassion.  Every Stephen Minister will tell you that he 
or she is but a channel for the Holy Spirit to work.  In every visit the 
Stephen Minister won’t just hear you, he or she will listen to you, 
understand what you are saying and give caring and spiritual support 
so Christ can come in.


Person in Need—Carol Mawyer 

Sigh.  I am so overwhelmed. 

I feel like I’m drowning in a sea of responsibility—this full-time job and 
the endless project deadlines—and my other “job” as wife and 
mother. 

I come home to chauffeuring kids back and forth to soccer practice, 
music lessons and Scouts;  trying to keep up with the laundry and 
making the house somewhat straight (forget clean);  putting dinner on 
the table at a reasonable time every night. 

And there are the commitments I’ve made to the civic association and 
two different PTA’s—sigh!  I’m the president of the elementary PTA so 
I can’t drop that ball. 

I don’t even enjoy coming to church anymore because I feel like it is 
one more thing on my list.  And I can’t even remember the last time I 
kissed my husband—should I put that on my checklist? 

I don’t feel like this is a full-blown crisis, but it all feels like too much.  

I need to talk to someone.  I need someone to listen to what I am 
feeling and tell me I’m doing the best I can.  I need to confide in 
someone that even though I truly want to do all of these things, 
getting everything done is really, really hard.   



I try to be a good listener to my closest friends and I really want to 
confide in them.  But they’ve got much bigger concerns on their 
plates and I would feel petty complaining and dumping my worries on 
them. 

I can’t talk to my husband because I know his response will be to tell 
me to get over my “pity party”.  And then I’ll cry and feel even worse.  
And I feel so far from God right now.  When is the last time I prayed? 

So I’m plugging along with this facade that everything is okay.  I’ve 
managed to keep this fragile exterior of “the woman who can do it all” 
intact for months now, but with school just starting again, this might 
be my tipping point. 

I feel like my life has become one big checklist and I’m just trying to 
get through it.  I’m embarrassed that I can’t seem to keep juggling 
everything.  Usually I can do it all.  But lately I can’t seem to get my 
act together and I feel like even the simplest task is a stressor. 

I need someone I can confidentially talk to.  I think I might be able to 
benefit from a Stephen Minister.    

Stephen Ministers do not replace our wonderful pastors and the 
fantastic work they do.  Stephen Ministers support our pastors by 
expanding care to many individuals in the church and in the 
community—and doing so on a consistent basis over an extended 
time.  With a Stephen Minister you are not alone week after week 
after week;  the Stephen Minister is there with you, working, as 
Debbie Pellmann aptly calls it, “the quiet ministry”.


Our Care Receivers are looking for hope because it gives them the 
faith to continue.  And without hope, there can be no faith—and 
Martin Luther wrote that faith is God working in us.  The Stephen 
Minister brings Christ-centered faith to the weekly visits.  It is a 
proven process that works!  It encourages you to talk and to talk a lot 
because it is only when you let things out that Christ can come in.  



The Stephen Minister does not fix your problem; instead, he or she 
will open the door with listening, scripture and prayer so that Christ 
can come in and help you heal.


Person in Need—Mike Horacek 

Here I am.  In my 70’s.  I’m told these are the golden years.  I don’t 
know about that.  What I do know is this body ain’t what it used to be.  
And my memory isn’t so sharp. There are days when I walk to the 
study upstairs and when I get there I’m not sure why I made the trip.  I 
laugh it off but sometimes I think it’s not so funny—I’ve read too much 
about people with really serious memory issues.  It’s scary.  Am I 
headed there?  What will I be like in a year?  In five years? 

And there is other stuff.  My neighbor just gave up his license.  His 
family thought he was a danger to himself and others.  That would be 
a tough pill to swallow.  And what about our home?  Three stories, 
five bedrooms, two people and lots of steps.  Those numbers add up 
to down sizing.  That won’t be easy.  That’s a change I don’t welcome. 

And there are the losses.  Not long ago Aunt Gladys passed away—
the last member of that generation.  And there are four family 
members of my generation who are now gone.  And then there are 
the friends and neighbors.  I miss them.  And it saddens me to think 
about them. 

All things considered, not just my issues but the mess this world is in
—I sometimes wonder:  Where is God in all this?  I’m not sure I know 
anymore.  Maybe my faith isn’t as strong as I thought. 

A couple weeks back I picked up a brochure in the pew at church.  It’s 
about folks who are there to listen when you have a problem.  That’s 
right—just talk about things.   



I guess it might help to talk with someone.  When a friend had cancer 
he joined a support group at the hospital.  He said it helped to share 
his worries and fears. 

Yes, maybe it would help to just talk with someone.  I’d best take a 
look at that brochure.   

Christianity does not promise us a life without pain but it does 
promise us a life without end.  Christ did not avoid the cross—He 
confronted it, endured it and overcame it.  So sometimes our 
struggles are not our fault and sometimes our burdens are 
unavoidable.  But Christ is with us and helps us endure our burdens.  


The Stephen Ministry logo shows two persons and a cross.  The 
person behind the cross is broken but the other person in front of the 
cross is whole.  This logo is shown on the card in the pew racks;  it 
represents a Care Receiver’s journey through the cross and illustrates 
the Stephen Ministry motto:  “Christ caring for people through 
people.”


Person in Need—Rob Hamlin 

Can someone help me?  I feel so ashamed; this guilt is eating me up 
and I don’t know what to do.  I thought about talking with my pastor, 
but I know he’s busy helping people more deserving than me.  Plus, if 
I talked with him he would know my sin. 

Years ago, when my mother started repeating herself, we laughed and 
thought it was funny.  Just old age, we thought.  Then I moved away 
and wasn’t in as much contact with her and the rest of the family. 

I heard she had moved into assisted living and thought, well, she’ll be 
taken care of and there is family nearby to see her.  Time passed;  I’ll 
go visit soon.  Then it was diagnosed as Alzheimer’s.  I’ll  visit soon.  
I’ve got so much to deal with in my own life right now. 



Then I got the message.  She had died.  At the funeral the family was 
polite, but I know they resented me being there. 

Now what do I do?  Nobody’s talking to me and I feel so guilty.  I hate 
myself for not going to visit her and now she’s gone and there’s 
nothing I can do.  I pray for forgiveness but I need someone to talk to. 

Can someone help me? 
Stephen Ministers provide care to individuals facing difficult times in 
life, both large and small—from grief, cancer, divorce, and loss of job 
to stress or worry over the daily problems of everyday life.  Stephen 
Ministers are there with the Holy Spirit so that you are never alone 
and your days are filled with hope and with prayer.  


This morning we pray together;  this evening we pray apart; but in all 
our prayers and in all situations in all the years ahead, I pray that your 
time will be blessed.  I wish you well.  And as you journey through the 
ups and downs of life, remember the cross and know that the Hope 
endures, the Faith survives and the Promise will never die.


Thanks be to God.  


