
Epiphany Evangelical Lutheran Church 
Council Meeting Minutes 

Tuesday, July 19, 2022 Conference Room 7 p.m. 
 
 

1. Call to Order – Rob McClintock called the meeting to order at 7:03 pm  
a. Present: Pastor Phillip Martin, Pastor Joseph Bolick, Council President Rob McClintock, Vice 

President Cheryl Hamm, Secretary Matthew Mertz, Treasurer Jennifer Edwards, Mike Dunavant, 
Rhonda Keith, Kenny Martin and Bob Johnson.  

b. Excused: Jeff Lanham and Brenda Barnes 
c. Guests: Debbie Sexton, Lyle Gleason 

 
2. Devotions / Opening Prayer – Rob McClintock 

 
3. Consent Agenda 

a. Approval of Council Meeting Minutes - Tuesday, June 14, 2022 
i. Approved, no edits.  Submitted to Hanne Hamlin for record keeping. 

b. Receipt of Reports from Pastors, Staff and Ministry Teams 
c. Receipt of Treasurer’s Report 

i. Jennifer Edwards provided June financials updates 
1. In regards to paying the current mortgage, we currently have $263,522 BOL cash on-

hand.  This is enough for 21.7 monthly P&I payments of $12,124.  As mentioned 
previously, we do have $133,000 in the PPP dedicated account which Council could 
earmark for mortgage payments.  This would cover eleven more mortgage payments.  
There is another $102,500 (increases by $3,750 per month) in the mortgage loan reserve 
which equates to approximately 8.5 additional payments.  The BOL balance was reduced 
by the normal principal and interest payment of $12,124.  Beginning on July 1, we will 
begin paying on our new refinanced loan.  As discussed and decided by Council, we will 
keep our payment the same and continue to pay more against principal this year. 

2. For the month of June, we were unfavorable to budget due to lower contributions 
(usually slower during summer months).  We were $11,899 unfavorable in income and 
$8,325 favorable in expenses.  The expense savings was primarily driven by the 
favorability in salaries ($3,563) which we have seen all year as have yet to hire a visitation 
pastor or incurred expense for the 3rd called pastor, Stewardship Media ($3,322) due to 
some correcting entries for IT and PC purchase and Stewardship Admin ($2,546) due to 
audit expense budgeted but not yet paid.  

3. YTD through June, we were $46,217 favorable in total income as YTD collections are up 
20% over the prior year and 52% to the annual budget.  In regards to YTD expenses, we 
were favorable by $30,913 primarily due to timing of VBS and youth expenditures, timing 
of stewardship admin (will catch-up through the rest of the year) and lower salary 
expense for the staff not incurred as mentioned above. 

ii. Brighten Our Light (BOL) Update 
1. Provided in the above 

d. Motion: A motion was made by Cheryl Hamm and seconded by Bob Johnson to approve the 
consent agenda. Passed, no objections. 

 
4. Receipt of Communications 

a. Open Request for Communications Received 
i. Letters from enCircle for 593 pairs of socks, ELCA, and Habitat for Humanity 

b. Sympathy and Support cards 
i. None Tonight 

 
 

5. Old Business 



a. Church software proposal: REALM - presentation by  Lyle Gleason 
i. The Finance Team has been researching potential software replacement packages since 2014, 

at that time looking at 22 different options, ultimately recommending to acquire the ‘ACS 
Product’, which is developed by the ACS Company.  At the time the recommendation was not 
adopted due to cost 

ii. The ACS Company has update the previous ‘ACS Product’ into a new version which is now 
called REALM, a cloud-based (through Amazon Web Services) offering with new functionality; 
such as accounting functionality, mobile application for members and staff, Online Church 
Member Directory, Live Streaming, Group/Team Organization & Management, Volunteer 
Management, Group Texting, etc.  (a full listing is available through the Finance Team, see 
Lyle Gleason) 

iii. There are a number of local churches using this software. 
iv. Church staff reviewed quotes and were provided a demonstration of the software.  Staff 

voted 5-Yes, 0-No, 1-Abstain (that staff member was unable to test the product themselves) 
v. The recommended option would carry an estimated one-time cost of $3000, and on-going 

annual cost of approximately $2500. However there would also be approximately $1500 in 
savings from retiring the current software and replacing the website with REALM, for a net 
annual increase of approximately $1000 

vi. Requests were made by council members to review the privacy agreement associate with 
REALM usage, the possibility of an annual discount / price increase protection, review of any 
prior cyber breaches and an understanding of the frequency and notice regarding software 
product changes/upgrades to avoid disruption 

vii. The recommendation to go forward with acquiring the REALM software package was put 
forth by the Finance Team, presented by Lyle Gleason. The motion was made by Rhonda 
Keith, and seconded by Mike Dunavant to approve the Finance Team proceeding forward, 
subject to significant concerns that are raised by the above questions.  Passed, no objections. 

b. Faith Formation Coordinator: Council as Call Committee (interview Aug 9) 
i. During the June meeting, Council agreed to interview Sarah Lang for the 3rd called position at 

the July 19th, 2022 Council meeting, however that has been postponed to the August 9th 
meeting due to conflicts with VBS this week. 

ii. Questions from council will be complied and shared with Sarah prior to the August 9th 
meeting 

c. Update on staff - Visitation Pastor 
i. No progress to report from Pastor Philip 

 
6. New Business 

a. Insurance Review 
i. Our previous insurance provider (Sanford) has approached Epiphany looking to reacquire our 

business.  Our current insurance through Church Mutual is $17,500 per year.  Council would 
need to ratify a recommendation to change providers, and given timing of renewal this may 
need to occur prior to our next meeting on August 9th.  If this occurs we will circular an email 
review by council.  

b. Diversity Discussion 
i. Kenny Martin and Rhonda Keith agreed to meet with Brendan Paget to discuss diversity at 

Epiphany. This small group will bring back thoughts and ideas to the September council 
meeting for broader discussion. 

c. To Hanne Hamlin / Church Staff 
d. To Congregation via the Epiphany Examiner Newsletter 

i. Cheryl submitted an announcement for Moments of Hope 
 

7. Next Meeting - Tuesday, August 9 
a. Devotions / Prayers: Rhonda Keith 

 
8. Closing Prayer - Rob McClintock 



 
9. Adjournment at 9:00 pm - Rob McClintock 

 

   

Prayerfully submitted, 

Matthew Mertz 

 

  



A GUIDE FOR 

SHARED ORDAINED MINISTRY AT 

EPIPHANY EVANGELICAL LUTHERAN CHURCH 

Adopted by the Congregational Council on June 14, 2022 

Richmond, Virginia 

 

1. Each pastor shall be recognized equally as an ordained minister of all the Church.  

 Each pastor shall therefore have the opportunity to exercise a full ministry while  at 

the same time accepting a greater degree of responsibility than the other pastors in 

designated areas of work.  At Epiphany Church, each pastor shall share in the total Ministry 

of Word and Sacrament and respond to the needs of the congregation and community as led 

by God. It is understood that the senior pastor will accept greater responsibility and 

oversight in the general administration of the congregation and its professional and clerical 

staff. Where no other provisions for pastoral responsibility have been made for an area of 

the congregation’s life, the senior pastor will be charged with assigning the staff 

responsibilities, overseeing the program, and making the management decisions.Although 

the senior pastor is to exercise the ultimate leadership role, it is to be recognized that the 

ministerial staff is a team, and that consultation and consensus will be the norm for all 

pastoral decisions.  This relationship between the pastors will require their consistent sharing 

of information and pastoral concerns. 

 

2. Each pastor will share in the responsibilities of proclaiming the Word and administering the 

sacraments, with full-time pastors sharing more of the worship leadership load than pastors 

in part-time capacity. Preaching responsibilities will be divided so that the Senior Pastor 

preaches approximately 2/3 of the sermons, and the [full-time] Associate Pastor 

approximately 1/3 of the sermons.  An Associate Pastor who is part-time (15-25 

hours/week) will preach no fewer than four times a calendar year. One of the pastors who is 

not preaching is normally responsible for the Children’s Sermon; and the full-time Associate 

Pastor will be responsible for at least ½ of the Children’s Sermons. Part-time Associate 

Pastor(s) will be responsible for no fewer than four children’s sermons a year.  The Senior 

Pastor will be involved in worship leadership every Sunday (preaching or presiding), and the 

Associate Pastor will be involved in worship leadership most Sundays. On Sundays when 

the Part-time Associate Pastor is involved in worship leadership the Associate Pastor may 

worship in the pews and will still be present in the assembly as an on-duty pastor. Worship 

leadership responsibilities will be determined in regular consultation with the Senior Pastor. 

 

3. Pastoral leadership in occasional services will be as follows: 

Baptisms – Unless both pastors agree to exceptions in special situations, the presiding 

ministry at services of baptism(s) shall alternate from pastor to pastor. In general, two 

pastors will be involved in services of baptism.  

Weddings – The presiding ministry at a service of marriage will normally be determined by 

the request of the couple involved. Part-time Associate Pastors may typically not be 

involved in wedding officiating given the amount of time devoted to pre-marital counseling 

and wedding planning.  

Funerals and Memorial Services – The Senior Pastor will take primary responsibility for 

arranging leadership for funerals and memorial services and will preside and preach in most 

circumstances. The Associate Pastor may also preach and preside on some occasions under 

consultation with the Senior Pastor.  In general, however, both full-time pastors will be 

involved in some way in each funeral or memorial service. Part-time Associate Pastor(s) 

may be involved in a funeral at the discretion of the Senior Pastor. 

 



4. Each pastor shall be engaged in pastoral care, visitation, and counseling, but primary 

visitation responsibility will fall to the full-time pastors.  The Senior Pastor will have the 

responsibility for coordinating hospital, shut-in, in-home communion, prospective member, 

and crisis-situation visitation.  All pastors will be available for pastoral support and 

counseling in response to the requests and needs of individuals—with preference given to 

members of the congregation and, as time allows, to requests from those not related to the 

congregation. 

 

5. Areas of Special Concentration 

 Senior Pastor 

● Executive Committee support 

● Worship Team support* 

● Finance Team support 

● Property Team support 

● Personnel Team support and Staff supervision 

 

Associate Pastor 

● Ministry to and with the Youth Group(s) 

● Ministry to and with college students and campus ministry 

● Ministry to and with Younger Adults 

● “Timothy Minister” training, support, and coordination 

● Community Service Team support 

● Worship Team input* 

 

Part-Time Associate Pastor (for faith formation) 

● Faith Formation Team support 

● Sunday School support (children and adults) 

 

*The Senior Pastor will serve as the main pastoral support for the Worship Team, but the 

Associate Pastor will participate in meetings and have input. 

 

6. Each full-time pastor will share pastoral responsibility to participate with the Evangelism 

Team in its ministry to visit, contact, and welcome persons into the life and mission of the 

congregation.   

  

Each full-time pastor will share pastoral responsibility in the support of the Stewardship 

Team. Both pastors will also participate in most fellowship events and gatherings, in order 

to be pastorally available to members. 

 

All pastors shall be actively engaged as a theologian and teacher in the Christian Education 

(Faith Formation) ministry of the congregation. The Part-time Associate Pastor will direct 

and coordinate the faith formation programs of the congregation, including Sunday School 

and Vacation Bible school. The senior pastor will be the primary ordained minister for New 

Member or Inquirers’ Groups and the Confirmation ministry.  The Associate Pastor will be 

the primary ordained minister for the Christian formation of teenage youth and college 

students through the youth groups, and shall have responsibility for the primary direction 

and coordination of those ministries.  The pastoral leadership and teaching responsibilities 

for various small groups and Bible studies in the congregation (e.g. Men’s Lunch groups) 

will be determined by the pastors in consultation with one another, staff, and the ministry 

teams involved.  Both full-time pastors will serve as liaisons for Stephen Ministry, helping 

to direct care-receivers to the Stephen Leaders as needed. 



7. The fact that one pastor is the primary resource person for a certain ministry shall not be 

construed as precluding the other pastors from participation in that ministry. 

 

8. Each pastor will be allowed and encouraged to take one full day off per week.  When 

emergencies cut into the day off, the pastor may, upon mutual agreement with the other, take 

compensatory time off on another day.  Each pastor will be  given at least four weeks’ paid 

vacation, to include four Sundays.  The pastors will coordinate their vacations and days off 

to minimize the impact on services provided to the congregation. 

 

9. Included as part of each pastor’s benefits will be certain allocations of time (normally two 

weeks) and money to provide for continuing education. Pastors will consult with the other 

and with the Congregational Council to make the best use of continuing educational 

opportunities. 

 

10. Even though the official titles will be “Senior Pastor” and “Associate Pastor,” the 

congregation will be encouraged to use the title “Pastor” when addressing any one of the 

pastors.  Official stationery and publications of the congregation will use the title “Pastor” 

for both the Senior and the Associate Pastor(s), although the Senior Pastor will be listed 

first.  

 

11. This Guide for Shared Ordained Ministry recognizes the importance of flexibility in a shared 

ordained ministry situation.  The pastors, in consultation with each other, shall always 

attempt to adapt themselves to one another’s strengths and weaknesses, so as to provide the 

most effective partnership in service to the congregation and the broader church. 

 

12. The President of the Congregation Council and the pastors will appoint a six-member 

Mutual Ministry Committee, which will meet with the pastors to provide feedback for, and 

support in evaluating the effectiveness of their shared ordained ministry.   

 

13. These guidelines will be subject to review by the pastors who may make recommendations 

for changes to the Congregational Council, which shall make any amendments and report 

such to the Congregation. 
 


