THE OASIS PROJECT
OF BIBLE CENTER CHURCH

C O V I D - 1 9

response
PROGRAM REPORT

PROGRAM RESPONSE REPORT

Dear Friends,
Our world has changed dramatically in the past few months as a
result of the COVID-19 pandemic. We have unprecedented
concerns about our physical health, financial security,
educational attainment, and overall social and emotional wellbeing. The Oasis Project, the community and development
division of Bible Center Church, was established in 2011 to create
an oasis – a place of peace and happiness in the midst of trouble
and difficulty. Although this crisis has changed much of our daily
operation, it has in no way changed our mission.
Bible Center has adopted the motto, “The building is closed but
the church is still open,” to describe our current approach to
ministry. The Oasis Project is operating in complete alignment
with this motto. This brief summary describes how we have
shifted our methods of delivery, are working with our staff and
families, and are using our human and physical resources to
meet critical needs in our community during this time.
Please reach out to me if you have specific questions about our
programs, your investments, or how you can continue to partner
in our work.
Stay healthy and stay whole.
In service to our community,
Cynthia M. Wallace, EdD
Executive Director of The Oasis Project
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The MaKER'S Clubhouse
During the 2019-2020 school
year The Maker's Clubhouse
was providing STEAM
programs, homework help, and
nutrition and urban gardening
lessons for 114 children from
Lincoln and Faison elementary
schools, 5 days a week.
We began partnerships with
Women for a Healthy
Environment, Healthy Schools
Program, as well as the STEAM
Literacy Mentorship (SLM)
Program with The University of
Pittsburgh’s Biomedical
Engineering Society and
American Chemical Society at
Lincoln Elementary where
students K-2 receive one-onone weekly reading and
literacy support.
The closure of Pittsburgh
Public schools due to the
COVID-19 pandemic has
prompted the need for
creative and accessible remote
support for the 114 Faison and
Lincoln elementary students
we serve through our after
school program. Beginning in
late-March, we began weekly
wellness calls to our families
and learned:

Food insecurity was/is an
increasing concern
Many of our students had not
been engaged in home-learning
Many families access the
internet on a smartphone
These responses helped us
understand where there were
needs and how we should
approach meeting them.
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FREE MEAL DISTRIBUTION
By mid-April Bible Center Church
and Homewood Children’s Village
began a partnership with The
Greater Pittsburgh Foodbank to
become a meal distribution center
for families in our community. Our
calls revealed that families need
food but may lack transportation to
get to food sites. Delivering meals
helps keep our families home, and
removes the need for access to
transportation and in some cases
childcare.
In the first two weeks of distribution
our list grew to 230 children for
delivery on Mondays and Thursdays,
and we have provided 4440 meals
thus far. The Maker’s Clubhouse
staff are helping to pack and deliver
the meals to our community. We
have also partnered with the
Western Pennsylvania Diaper Bank
to provide families with diapers and
wipes when needed.
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TUTORING
The Maker’s Clubhouse staff are
undergoing training to provide
live tutoring support for
students on Zoom. The tutoring
will primarily assist students in
completing the remote learning
instructional packets provided
by the Pittsburgh Public School
District. Families will be able to
go to the Maker’s Clubhouse
website and click on a link to
start a tutoring session Monday
- Friday from 10am - 2pm and or
3pm - 6pm. Maker’s Clubhouse
students on the food
distribution list are also able to
request a learning packet be
included with their meal
delivery if they’ve been unable
to access one.

ACTIVITY VIDEOS
Clubhouse staff are creating
videos of science experiments and
engineering design challenges,
using common household items,
that students can access, and
follow along with. The videos
reinforce the concepts learned
during regular programs, such as
the engineering design process
and the scientific method.
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WELLNESS CALLS

STAFF DEVELOPMENT

Every week staff contact the
parents and guardians of our
students to check in and
connect them to needed
resources in the community.

Administrative staff have
identified a new professional
development opportunity that
is a great fit for our STEAM
focused program. Penn State
Extension’s Online STEM
professional development for
out-of-school time covers
relevant topics like
developing a science and
engineering identity, group
management during STEM,
encouraging collaborative
STEM work, maximizing STEM
space, preparing yourself to
facilitate STEM, and sparking
interest in STEM. Our staff are
participating in this training
to increase their knowledge of
STEM education, plan for our
summer and fall staff
orientations, and to develop
lessons for students.

RESOURCE GUIDE
Staff have created a student
and family resource guide
that includes how to talk to
children about coronavirus,
educational resources, and
where to find food and
financial assistance. The
guide is located on the
Clubhouse website and is
constantly updated with new
information and resources as
they become available.
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Oasis farm & fishery
Oasis Farm & Fishery set a goal
of engaging more parents
through community workshops
and hands-on garden days.
They launched the Health is
Wealth series in February in
response to a parent interest
survey, and made plans for
community pizza nights and
open volunteer days. They also
transitioned to a square foot
gardening method to
maximize their growing.
Oasis Farm & Fishery’s recent
focus has been reconfiguring
the bio-shelter to increase
efficiency, waking up our
outdoor gardens, increasing
growing capacity, and sharing
available produce, soil and
seeds with our community.

SUPPLIES GIVEAWAY
During their drive through
giveaway, 12 people received
donations of seeds, seedlings,
straw, compost, and topsoil to
start their own freedom
gardens. This is part of a larger
initiative to inspire the creation
of 100 new freedom gardens in
communities across Pittsburgh.

PRODUCE GIVEAWAY
Oasis Farm & Fishery recently
distributed seven pounds of
leafy greens to neighbors. They
plan to include hyper local
produce for families from our
farm in the weekly food
distributions on Mondays and
Thursdays when the supply is
available.
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'FARMINAR' CALL
Every Thursday, Oasis Farm &
Fishery invites anyone to engage
with others interested in urban
farming and urban gardening in a
free exchange of knowledge and
experiences. This flow of
information allows beginners to
get real time advice from those
with more experience and
increases their chances of
gardening success. So far, 26
people of different backgrounds
and skill levels have joined in a
call. We will continue to work with
partner organizations, COVID-19
resource groups, and our networks
to make people aware of this
resource.

GROUNDS UPDATES
Added 12 new raised beds
bringing the total to 16
Added a new 14 Bale straw bale
garden
Landscaping of outdoor garden
hill side
Prepared shared garden beds
with the Homewood Brushton
YMCA
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Everyday café
The 2019 year end numbers for
Everyday Cafe included a 43%
increase in catering sales, a 10%
increase in monthly transactions
and 53 arts and culture events
attended by over 1,000 people.
In addition to 2 full-time staff
and 5 part-time baristas, we
also provided internships for 5
high school students.
Government regulations and
concerns for the health of our
customers and staff led to the
temporary closing of Everyday
Cafe in mid-March due to
COVID-19. We have taken this
time to work diligently on
systems and cafe improvements
in preparation for our relaunch.
To help with our sustainability
goals, we solicited a proposal
from Chatham’s Center for
Regional Agriculture, Food, and
Transformation to review our
menus (in café and catering)
and to complete an analysis of
our cost of goods sold. We also
worked with a business
consultant to help with analysis
of our business operations and
to make recommendations.

Many of our Everyday Cafe staff
continue to be employed and
are currently supporting work
across The Oasis Project. The
current assistant manager, who
began her time with Everyday
Cafe as an intern, is now
assisting in the coordination of
Bible Center’s food distribution
site. Other staff are helping to
pack and deliver the meals and
are also supporting the
maintenance of Oasis Farm &
Fishery grounds.
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Everyday Cafe is also adapting the way we offer arts and cultural
events. For several months, First Friday Open Mics, hosted by
local artist and poet, Crystal Noel, brought new people into
Everyday Cafe for an evening of spoken word and poetry. During
this time of social distancing, we will host a digital open mic
night on Zoom to bring a wide audience of people together to
promote community and celebrate the art of spoken word.
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OWN our own
Own Our Own began 2020 with momentum. Entrepreneurship
Academy graduate, Alichia Thomas, joined the facilitation team,
and Cohort 3 enrolled 15 aspiring entrepreneurs and offered 9
scholarships through a county grant and partnership with the
Urban Redevelopment Authority.
Planning for our first food-based cohort was underway with
Chatham University's Center for Regional Agriculture, Food, and
Transformation (CRAFT). The modified, 15-week academy had 8
enrollees and was set to launch in mid-March.
The total number of graduates from Own Our Own’s
Entrepreneurship Academy is 16. Although COVID-19 prevented
the cohort from meeting in person, OOO adapted to teach the
remaining lessons online, and 3 of our 4 newest graduates
pitched their business ideas.

RGG and Associates, her global consulting and
communications firm, focuses on helping
organizations learn how to bring their visions
to reality with a solid operating plan that helps
clients to actualize their dreams and ambitions
on small and large scale platforms.
Cent of Community’s overarching goal is to
create meaningful employment opportunities
for youth in their neighborhoods. The future for
our youth working jobs through their phone, is
now.
Pearl’s Bridge of Hope will launch by 2021. It is
created to honor the legacy of family, faith, and
hard work. Pearl’s Bridge of Hope will provide a
quality, sober, community-based residential
environment.
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Oasis Transportation
Oasis Transportation began 2020
with contracts with 12 different
organizations to transport over
200 youth in our community 6
days a week. Trips included
transporting elementary children
to the University of Pittsburgh
Community Engagement
Center's new tutoring program,
Pitt Enrich, and transporting
children to Oakland for the
UPMC Jr. Health Explorer
program.
Currently, Oasis Transportation
employees are driving vans from
our fleet to aid in the delivery of
meals to families.
OTS is also developing a
commercial drivers license (CDL)
class to train our drivers and to
provide some workforce
development for those who may
be seeking employment in the
transportation field after this
crisis.
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Thank you again for your continued support of The Oasis Project.
As we move through this crisis, we are grateful for the continued
support of our community partners and funders, as none of this
work would be possible without you. As we begin to plan for the
relaunch of our programs and social enterprises, we are
following the recommendations of our local and state
government, our board and leadership team, and will keep you
updated on our decisions.

