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              Our Partnership with 
World Bank Continues in 2019   

ANOTHER OPPORTUNITY TO CHANGE THOUSANDS MORE  LIVES 
 

We have just received word from the Gombe State Agency for Community and Social Development that World 
Bank wants to partner with us on ten of their $9 for $1development programs. Each program is valued at 
$28,000.00 and will provide wells, health centers, blocks of classrooms and 
more according to the specific needs of each community selected. World Bank 
will provide each of these programs for only 10% of the total cost, or $2,800.00. 
Communities selected are dealing with extreme poverty and must seek outside 
assistance to cover the 10%. In 2018 we assisted with 10 of these same programs 
that resulted in $252,000.00 provided by World Bank because our donors pro-
vided the $28,000.00 needed to make them possible. 
 

So, this year we are once again looking for 
people who will give to make a $9 for $1 
exchange possible. The projects last year resulted in more than 25 clean water 
wells, at least five new health centers, one health center expansion, numerous 
blocks of classrooms and exam halls. Other projects included an earthen dam, 
dredging of a small lake in an area where water is too deep to reach by con-
ventional drilling, and a flood control program for a community in danger of 
being washed away. While we don’t have exact population figures for all are-
as served by these projects last year, a conservative estimate is more than 
50,000 people benefited from these projects. 

Health Center from last year’s program. 

One of the many wells from 2018 

HOPE SPRINGS’ FIVE YEAR VISION 
 

Gombe State, Nigeria: 
 
The population of Nigeria is 186 million. 59 million of them don’t have access to clean water. While we 
would love to be able to provide clean water for all of them that dream is presently beyond or faith ability. 
Gombe State, Nigeria, where our headquarters is located, has 2.3 million people. A large portion of that num-
ber do not have clean, safe water. With your help we believe we can change that. It is estimated that we would 
need to provide a minimum of 2,000 new wells to reach this goal. While it would eventually require the pur-
chase of an additional machine, we believe that through our partnership with World Bank and our own drilling 
crew(s) this is an attainable goal over the next 5 years. 
 
We also hope to complete our Skills Acquisition Center this 
year. When completed, the Skills Center will offer training in 
food security for many of the refugees from bordering states 
now ready to return to their home land. A select few will also 
be trained to use their skills to not only support themselves in 
ministry, but use their new skill to reach others with the Gos-
pel message of Christ. This method of serving first and shar-
ing later is reaching thousands for Christ all over north Africa. 
 

Dono-Manga, Chad: 
 
Our student population has grown from 40 in 2010 to 935 students in our Primary and Secondary schools. We 
presently have three building with 6 classrooms. But we need at least five new buildings, at a total cost of 
$70,000 which would provide an additional 10 classrooms. Present classrooms are packed, and overflow stu-
dents are meeting in thatch huts. These kids want to learn. Many of them are walking 5-6 miles 6 days a week 
to classes. While their classes are not as sophisticated as ours, they are learning French (national language), 
English, the three R’s and Bible. 
  
What has been accomplished in Dono-Manga we believe could be duplicated in the larger communities of Lia 
(45 miles away), and Doba (100 miles away). Long term planning will look at expansion to these cities.  



 

NEW TO US WELL DRILLING EQUIPMENT PURCHASED 
 

For years now we have been blessed to work 

with a company that gave us a 50% discount in 

the price for drilling a well. From $6,000 - 

$3,000. Now with our own equipment we will 

be able to operate, maintain our equipment and 

be able to provide a well for only $2,000. Jacob 

Giva, who has been the crew leader with the other company, will now be 

leading our well drilling crew. All of this has been made possible by the generosity of one of our donors who 

believes in the mission of Hope Springs. We now have the capacity to drill three wells per week. Help us keep 

this new crew busy bringing lasting change to more communities throughout Gombe State, Nigeria. 

MISSION TO DONO-MANGA, CHAD IN MAY 
 

A fifteen-member team of Dental and Medical personnel and support staff are 
making plans to leave for a 10-day adventure to Dono-Manga, Chad in May. 
Hope Springs International provides support for 90 orphans there. A full day of 
air travel will be followed by a full day of travel over questionable roads, some 
paved, most just dirt and then cross country to reach the remote community of 
Dono-Manga and Hope Springs’ compound. 
  
Our teams’ focus for the four days on the ground with be to provide dental care 
and medical check-ups for our 90 orphans and others as time permits. Dono-
Manga is also the home of our Jordan Health Center that treats thousands of peo-
ple each year, and our primary and secondary schools with almost 1,000 students. 

  
Dr. Stephanie Harding and her 
assistants will provide dental 
care. Laura Gilbert, a Pediatric 
Intensive Care Registered Nurse 
and her assistants will give our 
orphans a complete checkup. 
Videographer Melissa Lancas-
ter and her assistant will docu-
ment the trip. Others will pro-
vide a soccer camp for some of 
the 935 school students. 
 

Since coming to Dono-Manga 

10 years ago we have seen the church here grow from just a handful of worshipers to 12 congregations with over 1000 members. 

Future projects here include new school buildings to eliminate the overcrowded classrooms and temporary thatch huts now in use. 

Some of the 90 orphans we care for. 

Every classroom 
is packed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Early in Hope Springs’ history we decided to make a bold promise:100% of public donations would go to fund 
the specific work it was given for. We even absorb the online donation fees to assure that 100% goes to the 
work you gave it for. For example, if a donor gives $100.00 for clean water, we receive $98.50. Hope Springs 
then adds 2.50 back to assure $100.00 goes for clean water. 
So, how do we cover overhead? 

 

So far, we have been able to keep overhead expenses to a bare 
minimum through volunteer help and a small group of donors 
who give to cover our needs. In 2018 we reached a critical 
turning point in what we can accomplish with volunteers and 
this small group who donate for expenses. In order to main-
tain our commitment to the 100% principle and at the same 
time maintain our growing outreach, we have established a 
special group of donors we call, “Servants of Hope”. We are 
actively seeking multi-year support for operations funding. 
Through their support Servants of Hope members will allow 
us to plan for the future, creating efficiency and stability as we 
continue to grow. Members of this special group will not only 
provide financial support, but will become teammates, vision-
ary partners, and 
champions of our 

cause to bring lasting change to thousands more people. 
  
Like any startup, we need visionary investors who believe in, and sup-
port our business model. Since we can't offer stock options or the 
promise of a big buyout to our generous investors, our Servants of 
Hope members’ ROI is measured in the amount of people whose lives 
are transformed. To date that number is well over 150,000 and growing 
daily. 
 

2018 was our best year to date. 2019 promises to be even better. Your 
financial support and partnership will enable us to bring lasting change 
to thousands more who desperately need it in northern Nigeria and 
southern Chad. Regular monthly donations of any size are appreciated. 


