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FY2017 YEAR IN REVIEW 

MESSAGE FROM MICAH 
Seven years ago about 35 of us met in a park for the first time and shared our hopes and dreams for 

this church and the impact we hoped it would have in our lives and the community.  Three weeks ago 

over 700 people worshipped at Awaken on Easter and the sounds and lives of this vibrant community 

of faith literally spilled out into the West 7th neighborhood.  Sometimes I sit in the sanctuary after you all 

have left and I wonder how we got here.  I sit in the silence of this church building we call home and I 

am overwhelmed by the goodness and faithfulness of God to me and to this church.  We have prayed 

from the beginning, and I will continue to pray until my last day, “Jesus, this is your church.  You make it 

grow.  You change people’s lives.  Do something that only you can do in our midst so the stories are 

about you and not us.”  With great joy and pride and humility I’ll recount a few of the moments I want to 

celebrate and offer a few of my goals for the next year.  

CELEBRATE 

1. Missional Efforts – Strategic partnerships take time.  When we started at the Joke Joint, I was 

shocked by how long it took to develop the kinds of relationships that bore opportunities for 

service and partnership for the Gospel in the world.  I’m so excited about the movement we saw 

this past year both globally and locally in our efforts to serve and love others in Jesus name.  

We saw our first trip to the Dominican Republic and began an official partnership with IJM in the 

DR.  We saw over $18,000 come in for the beginning of the Sheridan Story at Linwood Monroe.  

And we are seeing a heartbeat for refugees and asylum seekers get stronger at Awaken in the 

way of over 45 people actively involved in our efforts to love and care for 2 refugee families.  
2. Awaken East – We saw the addition of Dan Lukas to our team of gifted and talented Pastors 

and now we are on the brink of sending him and his team out to further the reach of Awaken in 

the Twin Cities.  Not only are we excited about this first Parish Plant, but about the vision for a 

network of churches called Awaken with local lead pastors and a commitment to a common 

mission, vision and values. 
3. Staff – This past year we added two full-time staff in Reesha and Jenna.  Including our interns 

and church planters, our staff team meetings consist of nine people.  I am proud to work with 

these talented individuals who help to carry the immense weight and honor of leading a sacred 

community.   
4. Core Team – This past year we changed our Core Team meetings in structure and location.  

When we began Awaken, this team was the heart and soul of the church.  We prayed together, 

we laughed together and we led together.  In effort to retain some of those initial DNA strands 

as we move forward with a growing church, the Core Team meets at the Witham house once a 

month to: laugh, eat and drink together, to celebrate and hear the stories of God at work, to hear 

updates and ask questions about the large scale strategic initiatives, and to pray for and with 

another.    

GOALS 

1. Launch East Well – This is our first church plant and I want it to be a successful endeavor that 

bears much fruit for kingdom.  I/we will continue to support Dan and the folks at Awaken East in 

ways that are helpful in the first year but will also allow them to bond and become a community 

that can stand on its own. 
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2. Covenant Groups – Jenna and I have been training 17 leaders from Awaken to be Covenant 

Group leaders this fall.  I would love to see 50+ of our people engaged in these groups and 

growing in their capacities to stop, see, hear, recognize and respond to God in their lives.  

3. Teaching – This is my primary gift and what I love most about my job.  I want to continue to 

stay focused on creating and offering a Sunday experience that is compelling, beautiful and 

honest and that sets the table for people to encounter God.  As we grow, it’s easy to lose sight 

of the things that got us here and so I want to recommit to this being a priority.  

4. Next Parish Planter – To see a network of churches called Awaken throughout the Twin Cities, 

we will need to identify the next planter who would go out from Awaken.  

5. West 7th Campus – Our lease will be up in 2020, which seems far away but is not.  With the 

help of the Pastoral Advisory Team (PAT), I want to attend to a vision for our future as it relates 

to the St. James building. 

I am as excited about Awaken as I have ever been.  As I look at the staff and leaders that are emerging 

all around me, the signals are getting stronger and I am overwhelmed with gratitude and humility.  I am 

one of the lucky ones in this business of being a Pastor.  Thank you for being such an incredible 

community and for allowing me the honor and joy of being your Pastor.   
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STAFF HIGHLIGHTS  
Here are a few highlights from the staff from this past year: 
Jenna Daniels   

We were able to further develop our relationship with Linwood-Monroe this year by implementing Sheridan's 

Story. Awaken embodied our value of generosity and gave $18,000 for our Advent offering. Almost 100 kids are 

going home with food over the weekend!  

One of the goals of our connections team this year was to help facilitate opportunities for connection between 

people who are new to Awaken and people who have been here longer, so we brought back "Guess Who's 

Coming to Dinner?" These small dinner parties have created new connections, friendships, and opportunities for 

community as we stepped out of our comfort zones for an evening. 

I'm looking forward to more developments on the care team. We have a care team that has been doing a 

wonderful job of practically caring for people in our community. This coming year I'm hoping to develop more 

opportunities for emotional and spiritual care. Additionally those who are doing this important work at Awaken will 

continue to have opportunities to be on the receiving end of care as well. We have regular opportunities for retreat 

and rest for this team in the hopes of avoiding burn out. 

 

Jane Burg 

We now have a team of 6 to care for and encourage the 50 life-group leaders who care for 25 life-groups and 

approximately 250 in those groups. If there is no transformation apart from relationships, we now have these 

opportunities for transformation in every part of the city. 

Micah has spoken to us about the importance of developing second-half of life "elders" who provide leadership 

and support to those in the first half of life, and stability for our church. To that end we held a 1/2 day retreat at the 

Bailey Farm Retreat Center to process some of the important needs and contributions of those in the second half 

of life and to meet others in that same stage of life. It was a very rich time. 

I am looking forward to the growth of a network of Spiritual Direction Groups throughout the Awaken Community. 

Another name for this type of group is a "Prayerful Listening Group." The first was launched this spring." We will 

add two more each quarter, which will help us grow significantly in the art of listening and discernment as a 

community. 

 

John Mark Nelson  

During this past year, Worship Team added over ten new volunteers, and grew to 30+ volunteers in total, serving 

on a 6-8 week rotation. Having a large and thriving worship team has expanded the musical breadth of the 

ministry, and created a rich and diverse community of musicians from many life stages and backgrounds.  
 

Several of the vocalists have used their experience in Awaken worship ministry to cultivate leadership and 

musical direction skills that they will carry with them to every community and musical team they serve on in the 

future. 
 

With the launch of Awaken East, I get the distinct honor and privilege of partnering with Paul Anleitner to shape 

and mold what music culture looks like at Awaken, and what Awaken's musical voice is, within the Twin Cities and 

beyond. 

 

Mandy Taylor 

We went from offering programming at 1 gathering to 2 gatherings starting in September. We started a new 

preschool room in January for the 4 and 5 year olds. There were various opportunities for intentional family 

worship including Everybody Sundays, Lent gatherings, and Family Advent night. We are looking forward to a 

Kids Community welcome desk/area, adding a milestone celebration event for 2nd/3rd graders, more community 

building events for kids, and parenting workshops being offered in the year to come. 
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Daniel Lukas 

God has been very faithful to provide everything the church plant needs. In this season I have been taught more 

how to trust in God's provision and lead trusting in God’s provision. It was wonderful seeing the parish-planting 

launch team (Awaken East) lead Awaken’s first season of Lent services of worship and a community meal. Each 

and every person currently on the launch team for Awaken East are leaders. It is tremendous that we are 

beginning with such great people. Looking forward to Awaken East continuing to step into its sacred future as a 

community of people committed to practicing the way of living Jesus teaches us: love. 
 

James Earley / Hospitality & Critical Services  

We have gained several members to our team, who are sacrificing their time to provide a clean, comfortable, safe 

space for worshippers to come every Sunday. These volunteers have been incredible! 

Joe Marrocco connected us to Wilbur Curtis company, who donated a new coffee maker to Awaken--with this new 

maker, we've been able to provide better coffee more reliably. 

We are looking forward to growing these teams to continue providing excellence in serving our community. Also, 

the program Focus Beyond, who provides us with volunteer students that do janitorial work, will be expanding 

their duties in the fall to include organizational and clerical work. 

 

Chris Kimpston / Tech Team 
Rachel was excited to empower several of our Tech Team volunteers to have a voice in behind the scenes initiatives 

such as design, lighting, and the Emergency Response Team. Several of our team members took the Strength Finder's 

test for the first time, which lead to more intentional investment on our team and enriched personal/professional 

contexts as well.  

Rachel is looking forward to seeing Chris Kimpston develop the Tech Director role as she finishes on June 1st. Chris 

will bless the Tech Team and Awaken with his vision and passion! 
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FY2017 CURRENT YEAR FINANCIAL OVERVIEW 
We continue to be grateful for the financial generosity of our community. This year’s financial performance has 

been such that the PAT has been able to guide increases in spending within ministry areas to support increased 

attendance as well as strategic changes like our first church planter in residence.  

Following is a brief summary of our FY2017 financial performance.  

 

NOTE: Awaken operates on a fiscal year starting July 1 and ending June 30.  By way of example, Fiscal 2017 

(FY2017 as referenced herein) started July 1, 2016 and ends June 30, 2017.   

Total income and contributions is projected to total over $563K in FY16, which represents growth from FY2016 of 

+39% / $158K, and growth vs. our original FY2017 budget of +34% / $142K – this is amazing! We have crossed 

the threshold over half a million dollars. This performance is attributable to considerable growth in attendance and 

new givers to Awaken, as well as increase in average giving by those already at Awaken.   

We continue to look to the future and anticipate how and where Awaken can grow. As the Parish Plant becomes a 

reality, continuing to invest in the space we currently rent at the Awaken West (existing) campus is high on the 

PAT’s priority list and as such we are comfortable with the surplus experienced in FY17. Note: no surplus funds 

are ever distributed for any other purpose than supporting the mission of Awaken.  Excess funds will always be 

set aside for longer term strategic projects or planning. 

While we generated a large amount of net income this past fiscal year, we also invested an additional 34% / $55K 

over our original expense budget in FY2017 to support our accelerated growth.  Awaken allocates a percentage 

of contributions to mission partnerships, therefore $9K of our increase in contributions was automatically allocated 

to those partnerships.  The remaining funds were used for additional payroll expenses needed to support our 

operations and general Core Team needs that the Pastoral Advisory Team elected to fund as a result of our 

favorable financial condition.  

$405,864 $422,177 

$563,700 

$326,037 

$421,004 
$476,045 

$79,827 $1,172 $87,655 

FY16 FY17 Budget FY17 Forecast

Financial Overview

Contributions Total Expenses Net Income
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FY2018 STRATEGIC INITIATIVES 

AWAKEN NETWORK & PARISH PLANTING 
We have never strived to become a large, sprawling church, and in recent years more and more people are 

coming through our doors.  God is at work here!  For years, we have actively gathered information, prayed for, 

and have made preparations to plant more faith communities with the DNA of Awaken.  This summer, of course, 

we are poised to plan our first parish with Dan Lukas.  In addition to our great hope and excitement with this 

summer’s launch, we also have a longer view of a growing network of Awaken parishes.  As for this next year, a 

strategic priority will be to launch  Awaken East well, and to make very deliberate efforts in laying the ground work 

for how parishes will be both distinct faith communities, but also united as the Awaken Network. 

MISSIONAL OUTREACH  
GLOBAL: We are confident that God is leading us to develop two key relationships in the Dominican Republic.  

The first is with International Justice Mission and their field office in Santo Domingo. The second is with Praying 

Pelicans short-term missions, who will walk with us to find a local church partner and to help us plan trips to the 

Dominican Republic.  The result will be short-term opportunities and long-term partnerships over the next five 

years.   

LOCAL: We are excited about the relationship with Linwood Monroe Arts Magnet School, anticipating involvement 

in their after-school programs this fall. We will partner with the Neighborhood House this summer at their farmers 

market. We will continue to grow our roots deep in the West 7th neighborhood.  

LIVE, SERVE, GATHER 
From our start, we’ve made these priorities.  We value life together – true community – and have worked hard to 

cultivate and support life groups, and this is an ongoing initiative for our year ahead.  We are also looking for ways 

we can serve those in front of us.  One recent example is a clear leading to engage in ministry to refugees and 

asylum seekers.  In this we’ve seen a real need and a growing group of folks at Awaken to share this burden.  In 

the coming year, we will strive to actively listen and discern where God may have us serve.  Sunday morning 

continues to be the place we gather corporately to worship and seek God.  We are convinced there is great value 

to worship and seek God together. 
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FY2018 PROPOSED BUDGET 
FY2018 is shaping up to be a busy year in the life of Awaken, and we wouldn’t have it any other way. Given the 

continued upward financial performance we’ve experienced in FY2017 thus far, the Staff and Core Team have 

dreamt about how to support the thriving ministries and where to invest in new ones.  

CONTRIBUTION FORECAST 
Based on current contribution trends, 

we are forecasting a +12% / $43K 

increase in overall contributions vs. 

FY2017 Forecast (3 quarters of actual, 

1 quarter of forecast).  This forecast 

was developed predominantly based 

on historical performance (seen in the 

chart to the right) and forecasting of 

how many people we can realistically 

fit in the church on Sunday morning.  

We believe this proposed contribution increase of $43K is reasonable, yet still requires a higher base of regular 

giving each month (through attendance growth and existing givers).   

*FY2017 represents 3 quarters of actual performance, plus 1 quarter of forecast 

EXPENSE FORECAST 
Given the favorability we experienced in FY2016, we are 

proposing a +26% / $126K increase to expenses to support our 

strategic objectives in FY2017.  The chart to the right shows how 

the expenses break down by major investment area.  

Personnel expenses will continue to be the bulk of our expenses 

though the changes in FY2018 will not be as significant as 2017. 

We continue to benchmark our wage rates against similar 

churches in size, demographics, and total budget to ensure we 

are both competitive and fair while supporting this past year’s 

performance and cost of living adjustments for each paid staff 

member.    

It’s exciting to note that we are able to allocate 23% of funds to 

ministry expenses – this is the investment in the day to day, 

visible activities. It’s everything from coffee during gatherings to 

kids community supplies to life group leader support and training.  

Mission Partnerships will continue to be allocated both percent 

wise (11%) as well as stated dollar values to the following 

partners.  

5% to future Awaken Church Plants 
3% to the Evangelical Covenant Church (ECC) 
3% to the Northwest Conference (NWC) 
$9,000 commitment to Tokyo Life Covenant Church founded by Grant and Miho (Final Year) 
$15,000 commitment to Awaken East Parish (Year 1 of 3) 
 

While we anticipate a significant investment increase in expenses in FY2017, we are still projecting positive Net 

Income.  

Personnel, 
$278,773 , 

46%

Ministry 
Expenses, 
$139,926 , 

23%

G&A, 
$88,124 , 

15%

Mission 
Partner-

ships,  
$82,605 

, 14%

Admin, 
$12,627 , 

2%

FY18 Expense Forecast

$317,078 
$405,864 

$563,700 $606,223 

FY15 FY16 FY17* FY18 Budget

FY18 Contribution Forecast

12%
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FULL BUDGET SUMMARY 
The following tables and charts show a more detailed break-down of Awaken’s proposed budget. 

FY2018 Budget vs. FY2017 Forecast 

 

*FY2017 represents 3 quarters of actual performance, plus 1 quarter of forecast 

Expense Ratios 

 

 

FY2018 Cash-On-Hand by Month 

 

Awaken Full Budget Summary FY17* FY18 Budget $ Change % Change

OPERATING INCOME 563,700$         606,223$         42,523$            8%

OPERATING EXPENSES

MINISTRY EXPENSES 76,568$            139,926$         63,358$            83%

G&A 80,161$            88,124$            7,963$              10%

PERSONNEL 241,003$         278,773$         37,771$            16%

ADMIN BUSINESS EXPENSES 6,307$              12,627$            6,320$              100%

MISSION PARTNERSHIPS 72,005$            82,605$            10,600$            15%

TOTAL OPERATING EXPENSE 476,045$         602,056$         126,011$         26%

NET ORDINARY INCOME 87,655$            4,167$              

TOTAL OTHER INCOME 2,650$              11,170$            

TOTAL OTHER EXPENSE 2,650$              8,550$              

NET INCOME 88,530$            6,787$              

Expense Ratios FY2017 Forecast FY2018 Budget Change

MINISTRY EXPENSES 14% 23% 9%

G&A 14% 15% 0%

PERSONNEL 43% 46% 3%

ADMIN BUSINESS EXPENSES 1% 2% 1%

MISSION PARTNERSHIPS 13% 14% 1%

TOTAL OPERATING EXPENSE 84% 99% 15%

NET ORDINARY INCOME 16% 1% -15%

 $200,000

 $220,000

 $240,000

 $260,000

 $280,000

 $300,000

 $320,000

 $340,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY2018 Cash-On-Hand by Month 
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PASTORAL ADVISORY TEAM NOMINATIONS 
 

DANE PEDERSEN 
Dane Pedersen is somewhat new to Awaken but he fit right in the moment he 
arrived. Dane is an extremely bright young man who is wise beyond his years. 
Maybe it’s because he reads so much Thomas Merton. Either way, he will be a huge 
asset to the Advisory Team as he is a deep well of insight and wisdom. He majored 
in photography and is part owner of One One which offers videography and 
photography services. He and his wife Julia live in Saint Paul. 
 
 

 
 
 
 

BRIAN PARKINSON 
Brian Parkinson has been attending Awaken for about 4 years with his wife Traci 
and their 4 children. From the beginning, Brian has demonstrated his deep love and 
commitment to Awaken and its members by serving on a number of teams that keep 
us running and foster community and growth, his favorite of which is playing drums 
in the band. Most recently, he and his wife Traci have been serving as part of the 
church plant expansion team, guiding our efforts to plant parish model churches 
across St. Paul. Professionally, Brian is a mortgage banker with Alerus Mortgage 
where he has helped many of us buy our first homes. With his extensive business 

background, Brian will be a huge asset to the Advisory team as he is a wealth of financial knowledge 
and wisdom, and is uniquely able to keep his eyes on the bigger picture as plans unfold. Brian and 
Traci live in Lakeville. 
 
 
 
 

 

ANDY LEHNER 
 Andy has been serving on the Pastoral Advisory Team for the past two years. His 
experience as a lawyer enables him to analyze situations and assess the long-
term impact of decisions. He is also great at summarizing complex discussions in 
a clear manner. Andy and his wife Kristel are involved in helping immigrants in the 
community. They also serve in the children’s program at Awaken and are Life 
Group leaders. They live in St. Paul with their three young children. 
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NOMINTATING COMMITTEE NOMINATIONS 

 

JOSH PETERSON 
Josh has served on the Core Team at Awaken for the past two years in the area 
of Connections which helps connect new people to Awaken.  He’s a talented 
musician and has filled in for John Mark on many occasions and done a great job 
leading our community.  He and his wife Kate are Life Group leaders and live in 
south Minneapolis with their son Francis and their roommate Nicolas (who also 
runs a lot of sound at Awaken on Sundays).  Josh is a pastor and shepherd at 
heart and knows a lot of people at Awaken which means he’s got what it takes to 
serve on the Nominating committee. 

 

 

 

 

MICAELA VEDDER 
Living out what she loves most about other people, Micaela embodies 

thoughtfulness and kindness. She has served on the Core Team from the very 

beginning and has continuously and passionately injected these qualities into 

areas of hospitality, events and communications. Micaela also brings a great deal 

of organization and order to the table which have been invaluable to the growth 

and success of Awaken. In her spare time, you can find Micaela collecting Opi nail 

polish and Washi tape, crafting a DIY project or two, and counting down the days 

to the debut of this year’s selection of Hallmark Christmas movies (she loves Christmas). Her spirit 

animal you ask? Punxsutawney Phil (Mic drop). Micaela and her high school sweetheart Dana are 

married and live in Saint Paul. Together they celebrate the only socially acceptable holiday for adults, 

Ground Hog Day. And if you haven’t heard it, Micaela has the best and most contagious laugh at 

Awaken.  

 

 


