
AV JOB DESCRIPTIONS & EXPECTATIONS 
 

Here is a list of jobs we are looking to fill each week. Some campuses have fewer positions.  
 
Setup 

 Setup involves turning on all of the equipment and lights prior to worship team practice 
before service.  

 Requires coming to service at least 1.5 hours before service begins but only takes about 
30-40 minutes.  

 This position can be combined with another position on the same day.  
Shutdown  

 Shutdown involves turning off all equipment and lights after last service of the day.  

 Requires remaining after service and takes about 20-30 minutes.  

 This position can be combined with another position on the same day.  
Stagehands (1-2 per service)  

 This position assists with any props or moving of furniture before and/or during the 
service on an as needed basis. . This person remains in the sanctuary during most of 
service. 

 This position combines easily with Setup or Teardown or Usher.  

 Requires arriving approximately 30 minutes prior to service start to attend production 
meeting.  

 Remains after final service to remove and store props or load items into a vehicle as 
needed.  

 This is an excellent entry-level position. No experience required.  
Lighting Operator  

 This position initiates the pre-programmed lighting sequences for each element of the 
worship service. Involves selecting the sequence at the right moment and dimming or 
raising the house lights at the right times.  

 Requires arriving 30 minutes prior to service to attend production meeting.  

 This is an excellent entry-level position. No experience required. 

 With experience, Lighting Operator Plus, will design/program the lighting for various 
elements in the lighting computer.  

ProPresenter Operator [PPO] (Slides for words to songs, videos, and pre-recorded music)  

 This position involves clicking on videos and slides in the correct order which are 
displayed to the congregation as well as the stage display monitor. The words must be 
clicked in such a way to make it easy for people to read and sing along.  

 Requires arriving one hour and fifteen minutes prior to volunteer meeting which starts 
at 45 minutes before service begins.  

 PP Operator also attends production meeting 30 minutes prior to service start to review 
videos with people on stage.  

 On occasion, PPO will need to be able to “edit” slides if needed (misspellings, etc.)  

 With additional experience, PPO Plus, will imput slides into ProPresenter for all 
campuses.  



 
Remote Camera Operator [RCO] (Havre de Grace only)  

 All digital cameras are now mounted in various places throughout the worship space. 
Cameras are operated by remote control. In the control room, images from the cameras 
are displayed on a large monitor. The camera operator sets up the best shots for each 
camera and places them in a holding queue. The operator sits with “Switcher” who 
selects the image for broadcast.  

 This is best treated as a team job with the Switcher who works with the remote camera 
operator to create the best shots.  

 This position requires some practice to become comfortable with the equipment.  

 Requires arriving 45 minutes prior to the start of service, ideally to attend volunteer 
meeting.  

 RCO should also attend production meeting at 30 minutes prior to service start.  
Switcher (Havre de Grace only) 

 The Switcher actually selects the images that are seen on the screens during worship, 
announcements, message, as well as during live stream.  

 This position requires some practice to become comfortable with the equipment.  

 This is best treated as a team job with the RCO who sets up the best shots for each 
camera. Experienced Switchers can often combine RCO with Switcher tasks.  

 Requires arriving 45 minutes before service begins, ideally to attend volunteer meeting.  

 Switcher should also attend production meeting at 30 minutes prior to service start.  
Audio 1 (Lead)  

 This position is best suited for someone with an ear for music and sound as it involves 
mixing the various instruments, percussion, and voices during the workshop experience. 
Extensive training and practice recommended.  

 Requires arriving approximately one and a half hours before service begins to prepare 
the sound board and to work with the worship team directly.  

 Audio Lead attends production meeting at 30 minutes prior to service start.  
Audio 2 (Live Stream; Havre de Grace only) 

 This position is best suited for someone with an ear for music and sound as it involves 
mixing the various instruments, percussion, and voices for LIVE STREAM.  

 This person is also in training for Audio Lead.  

 Requires arriving approximately one hour prior to service to test sound mix during 
worship team practice.  

 Audio Live Stream attends production meeting at 30 minutes prior to service start.  
AV Team Leader  

 Team Leader assigns tasks to all volunteers during the week using Planning Center. Each 
service can have a different team leader.  

 This position is usually an alternate for any position that is not filled or has a “no show” 
volunteer for a particular service. This position can be combined with another position 
on the same day.  

 Requires arriving approximately 45 minutes prior to service, ideally to attend volunteer 
meeting.  



 Attends production meeting at 30 minutes prior to service start.  
AV Coordinator  

 The AV Coordinator promotes all AV Teams and builds up the various teams throughout 
all campuses.  

 Coordinates projection, lights, sound, Live Stream, and on stage production elements.  

 Requires arriving approximately 1 to 1 ½ hours prior to service.  

 Attends volunteer meeting at 45 minutes prior to service and production meeting 30 
minutes prior to service.  

 Develops training opportunities for interested volunteers on all equipment.  

 Acts as a back-up/alternate for all AV positions.  

 Works closely with all AV Team Leaders and Pastors.  

 Attends weekly or bi-weekly production meeting with Pastor prior to weekend services. 
Coordinates with volunteers who build or bring necessary props/stage 
pieces/décor/furniture as needed.  

Technical Director (paid position) 

 Oversees all technical aspects of the church and gives directions to all coordinators and 
team leaders.  

 Oversees all AV and lighting equipment used at all campuses.  

 Creates videos and recorded music as needed for worship experiences.  

 Periodically visits all campuses and assists AV teams both in person and remotely.  
 

 
 

 
 
 


