
Life Group Host Training 
How to build a Life Group? 

What does it take to build a Life Group? 
A Life Group is BEST when it fits for your demographic! 
However, it doesn’t always need to look like you! 

Building a Life Group can be an intimidating task! It can feel 
overwhelming. 

When you look at Life Groups established, whether that be 
ELC’s Young Married Couples, or Will & Alisa Coffey’s Group, 
OR maybe you have hear of other churches doing their 
groups well, like the college ministry for North Star: Collide, 
it could look and feel overwhelming and like almost 
hopeless. 

Here is the thing about those groups…they all started with 
someone who said “I have: a Heart for people, I can Open a 
door/home, I can Serve food/drink, and I can Turn on a 
video or Turn a page. 

Some of the leaders have changed in these groups, BUT the 
heart of what was is still there! so the first thing…Have a 
Heart! 

Building a Life Group is easier than you think. 

Steps to build your Life Group? 
1. Invite!  
• You are essentially inviting them to be apart of your life! 

hints the term Life Group!  
• When you go after the ones you want in your group, 

people will be more willing to say yes, than to “sign up” 
• When you personally invite them, look them in the face, 

people have a hard time saying “no” to you! They feel as 

though they are rejecting you! Play to this and encourage 
them to say yes!  

• But, if you invite them to be a part, have grace, and love 
when they say no!  

• This should be done WEEKS before your first meeting AND 
throughout your group! Just because they weren’t there 
day one, doesn’t mean they don’t need community any 
less!   **Remember, its always about people and 
not program/curriculum** 

2. Transparency!  
• Real recognizes real! 
• Remember people are most vulnerable when someone else 

is!  
• We impress with our strengths, but we connect through 

our weakness! Be open!  
• If you mess up, fess up, pick each other up! 

3. Integrity! 
• Be who you say you are, and make sure the group stays 

with the identity you have set up! (Don’t the “group” turn 
into a mob) 

• This is a must! People know its a certain Life Group, they 
expect THAT group, not the so-and-so show! or a gossip 
session, or a husband bashing group… 

• What is said in Life Groups should absolutely STAY in Life 
Groups! 

**There are exceptions to this rule, but should be the last 
resort!** 

4. Open Minded! 
• The church overall has not been great about this! People 

are leaning in to ANYONE who will listen and not judge! 
• The last thing a Life Group should be is closed-minded, 

and closed-off! 
• Hear me on this, Sin is Sin! People need to be told what 

sin is, BUT they should be told MORE that they are loved! 



• You will have people who agree with you on most things 
and you WILL have people who don’t agree with you on a 
lot of things! 

• How we respond to those people who don’t agree with us, 
will tell us more about who we are than what we believe.  

• Jesus said “Come to me, ALL who is weary and burdened, 
and I will give you rest!” (Matthew 11:28) 

• Keeping an open mind, IS NOT saying I condone sin, its 
simply saying my God and my Jesus is bigger than our 
disagreement! 

5. Chase! 
• In like anything in life, if you love it, you will invest! 
• People, some times, need some reassurance you care, 

before they care how much you know! 
• People want to know that they mean something in your life 

and often times it will cost us: time, money, and energy! 
• Jesus didn’t have to through Samaria…but he HAD TOO!  
• Jesus knew there were persons, and people that needed to 

be chased after! 
• Call/Text/Email/Send flowers, SOMETHING when people 

are out, because you want them to KNOW their presence 
was missed and is valued! 

• People love to love people who genuinely LOVE them!      
…So…Love them! 

Life Groups will be: deep or shallow, loved or hated, blessing 
or burden. Its all about perception! And communicating that 
to your Life Group! 

I have given you the “formula” or “recipe” for success, but it 
really comes down to letting people into your life, into your 
family, and into your heart! …I can’t teach that, nor can I 
give that to you, only you can do that!  

However vulnerable, willing, and able we go as HOSTs, 
THEY.WILL.FOLLOW! 

“We teach what we know, but we reproduce who we are!”  
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