
 

 

Board of Overseers Handbook 
 
Explanation of Qualifications for Overseers 
 
The Constitution and By-laws of the General Baptist Board of Overseers of the General 
Association of General Baptists Article 3, Section C outline the qualifications for the members 
of the Board of Overseers. The following offers further explanation of these qualifications: 
 
1. Member shall be an active participant in a General Baptist church affiliated with 
the General Association of General Baptists, participating in non-designated 
financial giving, and active in the ministries of General Baptists. 
 
Each member of the Board of Overseers shall be an “active participant,” meaning attending, 
giving, and serving in a local General Baptist church. That church shall be affiliated with the 
General Association either through a connected local association or through direct affiliation. 
The participation of the member in their local church shall be a matter of record or testimony 
of the local church’s leadership.  
 
The member’s church or the association of which their church is affiliated shall be a partner in 
financial giving to General Baptist Ministries through whatever programs and means that are 
made available for such purposes. “Non-designated” refers to such giving that is not given for 
specific ministries, missions, or programs but to the budgetary needs of General Baptist 
Ministries as determined by the President and Board of Overseers. This also should be a matter 
of record that can be verified by the regional office. The amount or proportion of financial 
giving is not specified; however, the manner and spirit of such giving may be considered by the 
regional office in determining qualifications.  
 
Active participation in the ministries of General Baptists refers to but is not limited to 
attendance at national meetings such as the Summit, regional Summits, local associations, 
participation on mission teams, and correspondence with ministry leaders.  
 
2. Member shall be in agreement with the General Baptist Statements of Faith and 
the Social Practices Summary Statement as defined in the Social Principles of 
General Baptists. 
 
Identifying as “General Baptist” is essential to leading at this level and is defined within this 
statement as agreeing with the basic doctrine of General Baptists as outlined in Statements of 
Faith.  
 
Furthermore, such a leader at the level of the Board of Overseers should agree with the lifestyle 
and culture of the General Baptist people as summarized in our Social Principles Statement.  
 



 

 

These statements of faith and social principles are not perfect and do not take the place of 
scripture or hold such authority but offer a basic understanding of General Baptist faith and life. 
Agreement to these serves to ensure an understanding and acceptance of such beliefs.  
 
3. Member shall have shown experience in leading at an executive level, 
maintaining confidence in decision making, and of known moral and ethical 
character. 
 
“Executive level” leadership is intended to indicate experiences and competencies including but 
not limited to experience with complex multi-department budgets, personnel management, 
oversight of end-to-end processes and systems, development and communication of vision, and 
competency in problem-solving. This is not a comprehensive list of qualifications but examples 
of executive leadership qualities.  
 
Many matters of leadership at the executive level involve discussions and situations that must 
be held in the highest confidence. As such, trust in the ethical character of members is a must. 
Due to involvement in the ministries of General Baptist, Overseers may find themselves facing a 
conflict of interests in discussions and decision making. Ethical practices would be to recuse 
oneself from that specified discussion and decision. If one’s interests are broad enough it may 
make involvement in the Board of Overseers unmanageable and ethical principles would be to 
recuse one’s self from serving. Overseers will also be visible leaders among General Baptists; 
their moral character must be above reproach. 
 
Process for Electing Overseers 
If one position is to be elected, a majority of votes cast (50% plus one) by the delegates present 
is required to elect a candidate to the board. 
 
In times where two positions are being elected to the Board of Overseer board a 33.4% vote is 
required for each candidate to be elected. 
 
Due to the likelihood of a candidate not receiving the requisite percentage of votes to be 
elected in either case, an instant runoff will be required. This will be accomplished by using the 
ranked choice voting method. 
 
What is Ranked Choice Voting? 
 
Ranked choice voting (RCV) describes voting systems that allow voters to rank candidates in 
order of preference, and then those rankings are used to elect candidates who best represent 
their constituents. 
 
RCV is straightforward for voters: rank candidates in order of choice. Voters can rank as many 
candidates as they want, without fear that ranking others will hurt the chances of their favorite 
candidate.  



 

 

 
How the votes are counted depends on whether RCV is used to elect a single office or whether 
it is used to elect more than one position at once.  
 
RCV when electing 1 Board Members 
 
For a single office RCV helps to elect a candidate who reflects a majority of voters in a single 
election even when several viable candidates are in the race. Ranked choice voting is a way to 
ensure elections are fair for all voters. It allows voters the option to rank candidates in order of 
preference: one, two, three, and so forth. 
 
If a vote cannot help the voter’s top choice to win election, then the vote counts for the voter’s 
next choice. 
 
In races where voters select one winner, if a candidate receives more than half of the first 
choices, that candidate wins, just like in any other election. However, if there is no majority 
winner after counting first choices, the race is decided by an "instant runoff." The candidate 
with the fewest first-place votes is eliminated, and voters who picked that candidate as 
‘number 1’ will have their votes count for their next choice. This process continues until there is 
a majority winner with a candidate receiving more than half of the vote.  
 
How does it work? 

1. If someone gets 50% plus one after all the first-choice votes are counted, then the 
election is over and that candidate wins.  

2. If no one gets 50% plus one, it's on to Round 2. 
3. The person with the lowest number of first-place votes is eliminated, and that 

candidate's voters' second choices get redistributed as votes for other candidates. 
4. This reallocation of votes goes on until someone reaches 50% plus one. 

 
RCV when electing 2 Board Members 
 
Voters rank their choices. They can rank as many or as few as they want. Candidates win when 
their vote count equals or exceeds the winning threshold or quota. 
 
How does it work? 
 

1. Each candidate’s number one (#1) votes are totaled. Candidates are declared winners if 
the total #1 votes meet or exceeds quota.  

2. The “surplus votes” of candidates who received more votes than needed to achieve 
quota are transferred to a second choice. For example, if a candidate has 100 votes 
more than quota, then 100 of their ballots are randomly chosen and those ballots go to 
the second choice. 

3. Next the larger voter transfer and count occurs. The person with the lowest number of 
first-place votes is eliminated, and that candidate's voters' next choices get 



 

 

redistributed as votes for other candidates. The process continues until all the seats are 
filled. 

 
 
Development of the Regional Map 
 
To be able to execute the vision and the strategic plan of the President and Vice Presidents, 
the organizational churches will be grouped into regional divisions known as Regions. These 
Regions will allow for the organizational agenda to be culturally adapted through local, 
grassroots leadership. The Regions will function as both serviceable areas and for curating 
the Board of Overseers. 

 
Upon ratification of the revised Constitution and Bylaws of the General Association of 
General Baptists and the adoption of the Constitution and Bylaws of the General Baptist 
Board of Overseers of the General Association of General Baptists, the organization will begin 
the process of instituting the regional divisions. As the governing documents outline a 
completed system, where Regions elect Overseers and Overseers manage the demarcation of 
Regions, it a necessary for a clear and proper process to onboard the Regions. Therefore, the 
President, with the assistance of the Restructure Task Force, will be empowered to 
implement the demarcation of Regions. 

 
Based upon current geography of General Baptist churches, the inaugural regional divisions 
will be: 

 
Evansville Region Ohio River Region 
Poplar Bluff Region Ozarks Region 
St Louis Region Mid West Region 
South Bend Region Great Lakes Region 
Bowling Green Region Tennessee River Region 
Tampa Region Southeast Region 
Global Region Global Region 

 
* Exact Demarcation lines will be establish by county lines or geographical barriers by 
the President and Vice Presidents based upon church population and proximity data. 

 
In the infancy of this model, some churches and mission fields will find themselves in the 
hinterland of a Region. It is the intent of this system to grow to encompass all churches and 
mission fields; however, there may be times where Regions may have to adopt or embrace 
churches and mission fields into their regional divisions even though the kingdom work may 
not be in geographical proximity. 

 



 

 

Once the regions are established, this will allow for the holding of regional meetings where 
the Board of Overseers will be elected by the process outlined in the Constitution and Bylaws 
of the General Baptist Board of Overseers of the General Association of General Baptists. 

 
To allow for both growth or decline, there may be a need for the restructuring of the regional 
boundaries due to the population or proximity of churches served in each region. This 
restructuring can be initiated by the President and Board of Overseers at any meeting of the 
Board of Overseers. If they determine the boundaries need to be adjusted, new Regions will 
be established in the next calendar year. Current overseers will serve out their terms being 
assigned new divisions by the President and will be replaced upon the expiration of their 
term based on the process outlined in the Constitution and Bylaws of the General Baptist 
Board of Overseers of the General Association of General Baptist. 
 
At least every 12 years, the President and the Board of Overseers will evaluate the 
demarcation boundaries and determine if they need to be adjusted. If they determine the 
boundaries need to be adjusted, new Regions will be established in the process previously 
mentioned. 

 
Initial Regional Map 
 
 
 


