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Burke Community Church 

Council of Elders Meeting Minutes 

December 2, 2019, 6:30 p.m. 

Discussion Leader: Dave McKernan 

 

Attendees: 

Ben Allen (Elder), Marty Baker (Pastor/Elder), Richard Dick (Elder), Dave DuHadway (Elder), 

George Lare (Elder), Dave McKernan (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 6:38 p.m. 

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of November 16, 2019 elder 

meeting  

Council Review congregational meeting for lessons learned 

Paul Schmidt Review construction liaison report 

Council Review and approve pastoral housing allowance 

forms 

Council  Discuss staff year-end bonuses 

Council  Select Clerk of the Council, discuss turnover Spring 

2020 

Pastor Marty Staff update 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the November 16, 2019 Council of Elders 

meeting. 

 

b. Congregational meeting after-action review. Dave DuHadway noted that Bob Ashton 

and other elders did well in stressing that only members were to vote. The Council 

expressed gratitude to God for the high attendance. He also noted that the Council should 

ensure that pictures and biographies were available for any elder up for election, even 

ones up for reelection. Dave further recommended that Pastor Michael explain the elder 

election process in Discover Burke, if he does not do so already. Pastor Marty highlighted 

the need to better direct the staff in submitting inputs for his report to the congregation, 

since he received too much detail in almost every case.  

 

c. Construction Liaison report. The Council agreed to postpone this item until the 

December 14 meeting.  
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d. Dallas Theological Seminary (DTS) discussion. Paul Schmidt indicated that he and 

Tansy Schindler would hold a conference call with DTS on December 3, 2019. The 

Council discussed the possible need to account for Tansy’s time on DTS apart from the 

new building; while stressing the need to ensure that Tansy was compensated for any 

extra time spent on DTS, but the members saw little point in separating the time spent on 

the two projects.  

 

e. Pastoral staff housing forms. The Council reviewed and approved housing forms for 

Pastors Marty Baker, Michael Coffey, Bob Thornton, and Alec Zacaroli.  

 

f. Staff bonuses. . The Council discussed this item in executive session.  

 

g. Clerk of the Council. The Council discussed Richard Dick’s planned rotation in June 

2020. The Council asked him to continue to serve and to train a relief (yet to be 

identified) starting in February or March 2020. Richard agreed to do so.  

  

h. Staff update. The Council discussed this item in executive session.    

 

i. Church history. George Lare presented thoughts on the nature and meaning of election; 

the Council discussed the matter extensively.  

 

Following a closing prayer, the Council adjourned at about 10:00 p.m. 

 

Respectfully submitted  

 

Richard Dick, 

Clerk of the Council of Elders  


