
Burke Community Church  

Council of Elders Meeting Minutes  

December 7, 2020, 6:30 p.m. 

 

Discussion Leader: Bob Ashton 
 

 
 Attendees: 

Ben Allen (Elder), Bob Ashton (Elder), Marty Baker (Pastor/Elder), George Lare (Elder), 
Steve Knight (Elder), Dave McKernan (Elder), Paul Schmidt (Elder), Dave DuHadway 
(Exec Director) 

The meeting opened with prayer at 6:38 p.m.   

I. Business 
 

Discussion Lead Topic 
Council Approve minutes of Nov 21, 2020 elder meeting. 
Ben Allen 2021 Housing Forms 
Council Request input from Senior Pastor towards Performance 

Appraisal 
Ben Allen Discuss Clerk of the Council (assign in January each year) 
  
Paul Schmidt Status of DTS discussions, Land Use.  Construction Liaison 

report, Renovation of old bldg.    
Dave McKernan Budget – any year end actions  
Ben Allen  Initiative for carry forward 
Pastor Marty Staff update 

 
a. Minutes.  Elders approved the minutes of the Nov 21, 2020 Council of Elders (COE) 

meeting.  
b. Housing Forms.  Forms for 2021 were collected, signed and returned to the staff.   
c. Performance Appraisal.  Pastor Marty agreed to provide inputs by mid-January 2021.  

Bob Ashton to provide a reminder of the goals established for the year.   
d. Building Status.  Completion of the building refurbishment is still scheduled to be 

complete on or about Dec 15. 
e. COE Clerk.  Steve Knight agreed to be the Clerk for 2021.  Ben Allen volunteered to 

continue to produce minutes for next year.   
f. Building status and DTS.  The punch list for the new building is still being worked.  The 

cleanup items include flooring in the lobby and the main stair case. Dave D to follow-up 
with Dick Riordan. Refurbishment of the old building should allow occupancy on 18 
December, assuming a successful fire marshal inspection.  There will still be some 



follow-up installation and check-out of audio-visual equipment.  Actual use of the 
building will start with the doorway and main hallway to the north entrance (24 Dec), to 
be followed by the children’s classrooms (31 Dec), the student center (old sanctuary, 7 
Jan), and finally, the Counseling Center (in mid-January). It was recommended that a 
change proposal be funded to integrate the Public Address (PA) system across the 
campus, tying together the new building and the older areas. The COE agreed.  
The DTS request to the FFX Zoning Board will not add more asphalt for new parking 
spaces, though the parking lot may be repainted to add up to 25 new spaces.  This helps 
ensure that FFX does not ask for any updated environmental reviews.  The expectation is 
that FFX can complete their review by mid-April so that build-out of the basement can 
begin.     
The BCC staff has deconflicted planned activities with the DTS classes on campus in 
early 2021.  There were very few conflicts, though future requests could still cause 
overlaps.  For the most part, DTS avoids activities on Wednesdays and Sundays.  

g. Budget, EOY actions.  Final Green sheets are due NLT 21 Dec.   
h. Carry Forward.  Missions had a $709k budget allocation (13% of budget) in 2020.  To 

date, they have spent approx. $655k which is 15% of giving. The church has done well to 
increase the giving during COVID.  Missions will continue to allocate their 2020 budget, 
even if they need to carry the final amount into 2021.  Ben and Alec to talk to Erin about 
how to accomplish that.     

i. Staff Update.  Greg Triplet and family have arrived from California.   
 
 

 

Following a closing prayer, the Council adjourned at about 9:30 p.m. 

 

Respectfully submitted, 
 
Ben Allen, 
Clerk of the Council of Elders 

 


