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Burke Community Church 

Council of Elders Meeting Minutes 

August 5, 2019, 6:30 p.m. 

Discussion Leader: Paul Schmidt 

 

Attendees: 

Ben Allen (Elder), Bob Ashton (Elder) (attended by phone for part of meeting), Marty Baker 

(Pastor/Elder), Darren Brown (Pastor), Richard Dick (Elder), Dave DuHadway (Elder) (attended 

by phone for part of meeting), George Lare (Elder), Dave McKernan (Elder), Paul Schmidt 

(Elder) 

The meeting opened with prayer at 6:43 p.m. 

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of July 20, 2019 meeting 

Council Review DTS input 

Council Establish 2020 budget topline 

George Lare Review member and attendee lists for elder 

shepherding assignments 

Pastors Marty, Darren Review preparations for staff-elder offsite 

Council Transitions 

Pastors Marty, 

Darren, Strategy 

Subcommittee 

Brief Council on outline of upcoming strategy 

presentation 

Pastor Darren Staff present results of analysis of staff salary 

structure for adequacy, equity 

Pastor Marty Staff update 

Lay elders Senior Pastor midterm 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the July 20, 2019 Council of Elders meeting.  

 

b. Dallas Theological Seminary (DTS) discussion.  The Council postponed further 

discussion of this item to the Pastor-Elder Offsite.   

 

c. Budget topline. The Council discussed this item in Executive Session.   

 

d. Elder Shepherding assignments. George Lare reviewed the interim membership list 

with the Council. Dave McKernan volunteered to provide the other elders a letter he had 
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sent to those former members assigned to his oversight who had not yet signed the new 

membership covenant. As well, Pastor Marty committed to provide the letter he had sent 

to former members several weeks ago. Council agreed that they would send out a 

common draft. Council also discussed sending out letters of introduction to members 

assigned to particular elders, including a picture of the elder and his wife.   

 

e. Staff-Elder Offsite agenda. Bob Ashton called in and clarified several points about the 

upcoming offsite to be held at his house: that the group would meet for dinner 16 August 

2019, 6-7p.m., that elders would break off for discussions, and that elders would meet 

again on 17 August from 8:30 a.m. to 4 p.m. Council will discuss strategy item during the 

offsite.  

 

f. Transitions. Council expressed appreciation to Pastor Darren for his outstanding service 

to BCC, expressed confidence that God would greatly bless and use him and his family in 

his upcoming move to Texas, and that God would continue to care for His church during 

the transition. Elders noted that the congregation seemed calm about the transition, 

confident that “God’s got this.” Pastor Marty indicated that the staff was pursuing 

upcoming hires in order of priority: worship pastor, 5
th

-8
th

 grade director, executive 

pastor, life group director or pastor, and communications director. Council discussed 

details of the transition and hiring processes and staff update in executive session.  

 

g. Staff salary equity. Council reviewed the data assembled by the staff and discussed the 

item in executive session.  

 

h. Scheduling. Richard Dick polled the Council about the dates for the September Council 

meetings, since the first meeting of the month was currently scheduled for Labor Day 

weekend. Council agreed to meet on 9 and 21 September instead. Richard asked the 

pastors to inform the staff of the change.  

 

i. Staff update.  Pastors Marty and Darren that the staffing agency had assembled the first 

group of candidates for the Life Group director position.   

 

j. Senior Pastor midterm. Richard asked to Council to delay the midterm until after the 

offsite, since Pastor Marty was scheduled to address many of his 2019 goals at the offsite. 

Council agreed.  

 

Following a closing prayer, the Council adjourned at 9:45 p.m. 

 

Respectfully submitted by  

Richard Dick, 

Clerk of the Council of Elders  

 

 


