
Burke Community Church 

Council of Elders Meeting Minutes 

August 20, 2015 8:00 a.m. 

 

Attendees: 
 

Marty Baker (Pastor/Elder) Joel Bales (Elder)  Richard Dick (Elder) 

 

Curt Hammill (Elder)  Joe Terry (Elder)  David Pennington (Elder)  

 

The meeting opened with prayer at 8:40 a.m.  

 

I. Business 

Discussion Lead Topic 

Council Approval of minutes for COE Meeting August 1 

Pastor Baker Staff update 

Curt Hammill MPC Update 

Richard Dick Tom Broyles recognition - additional Elder nominations  

Council Post Leadership Summit assessment 

Council Strategy for assimilation review 

Council Strategy for Life groups review 

  

 

II. Meeting Notes 

a. Minutes of August 1 meeting were approved.  

   

b. Pastor Baker informed the COE that Pastor Dan is completing a final interview for a 

position in Lancaster, Pa.  This new job is a great fit for Pastor Dan and Melissa and the 

council paused to pray for closure on this hire and for Pastor Dan’s ministry moving 

forward.  The search process through Slingshot is actively working applicants for the 5
th

 

and 6
th

 grade position. 

 

c. Curt Hammill reviewed the current charter for the Master Planning Committee, 

identifying the roles they will play in the construction phase of the project.  The role of 

the committee will primarily be in the areas of advice, analysis, and assistance (as 

needed).  The construction liaison position will be the point man in execution of day to 

day progress and will work with the staff directly while leaning on the MPC for 

foundational support.  Curt Hammill is going to work with the MPC to define the 

communication process and levels of decision authority.  The position description for the 

Construction Liaison position will be finalized soon.  The BCC Directors met with 

INTEC on 27 July and the Staff met on 2 August to answer all final questions regarding 

design elements.  INTEC is finalizing design drawings and the MPC will initiate one 



more iteration of change proposals with expectation to move forward with final design 

soon.        

 

d. Richard Dick provided the COE additional names provided by the ENC to consider for 

Elder nomination.  The council discussed each candidate and Richard will coordinate 

follow up with the ENC for movement forward.  The council discussed recognition of 

Tom and Ellie Broyles who have served faithfully in multiple BCC ministries and 

Richard will be working with Pastor Coffey and Mickey Garverick; Pastor Coffey will 

set a date, arrange the meal, gift and agenda.    

 

e. The council discussed the Global Leadership Summit and concluded that the conference 

presented great content and ideas with an excellent exchange of valuable information.  

The overall feedback from participants was positive and people especially enjoyed the 

material with the book store being a huge hit.  The entire event was very professionally 

executed with outstanding audio visual concepts and presentations.  The BCC staff is 

providing Pastor Darren a critique and feedback on whether BCC should host the Global 

Leadership Summit next year.  Joe Terry agreed that the summit was inspirational but 

challenged the COE with the question “what now”?  How do we as a church put some of 

these leadership principles into action?  How do we represent Christ in society that is 

corrupt?  The council agreed that the role of the church is not to withdraw and build 

thicker walls.  Christ did not give us salvation to isolate and the council agreed to press 

forward on the practical application of leadership principles with intentionality for 

equipping the saints. 

 

f. The council reviewed material submitted by Pastor Michael Coffey on assimilation 

strategies and way ahead on life groups.  The council concluded that the Assimilation 

Strategy submitted provides a great first step with many of the concepts for getting 

attendees in the door and convincing them to stay already in place at BCC.  The council 

discussed how programs and processes can be improved to encourage membership, 

facilitate discipleship and enhance opportunities for ministry.  The material submitted 

from Ramona Waltemeyer on Life groups was extremely thorough and well written.  

Richard Dick recommended the council take additional time to digest her presentation 

and indicated he would meet with Pastor Michael for way ahead.  The council concluded 

that we should determine with more clarity what this program should be, and what we 

should instead invest in Ramona as the Small Group Coordinator.  The COE agreed that 

we are not a church “of small groups” but rather a church “with small groups” and firmly 

committed to providing Ramona with guidance and empowerment.  Joe Terry submitted 

that the discussion of assimilation and Life groups are synonymous and knitted together 

and should be not be considered separate programs at BCC.   

 



g. Pastoral Care discussion is documented in executive session minutes. 

 

The council concluded with prayer at 12:00 p.m. 

Calendar items: 

Next Meetings: 

 COE meeting Monday, September 5, 6:30 p.m. (Gordon Kesting leads) 

 COE meeting Saturday, September 17, 8:00 a.m. (Pastor Baker leads) 

Respectfully submitted,  

 

Dave Pennington 

Clerk of the Council  

1 September, 2016 

 


