
Burke Community Church  
Council of Elders Meeting Minutes  

August 3, 2020, 6:30 p.m. 

Discussion Leader: Ben Allen 
 
 
 Attendees: 

Ben Allen (Elder), Bob Ashton (Elder), Marty Baker (Pastor/Elder), Richard Dick (Elder), 
George Lare via Zoom (Elder), Dave McKernan (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 6:33 p.m. 

I. Business 

Agenda:   

 
Discussion Lead Topic 

Council Approve minutes of July 18, 2020 elder meeting  
Council Review status for new building opening.  Discussion on 

use of facilities for Children’s Ministry and Youth 
activities  

Paul Schmidt Status of DTS discussions, new building construction, 
Construction Liaison report, Land Use. Furniture 
delivery, etc.  Preview of Renovation of old bldg.    

Bob Ashton Agenda for Elder Off-site  
 Elder Nominating Committee (ENC) update 
  
Council  Actions for 2021 budget build  
Pastor Marty Staff update 

 
 

a. Minutes.   The Elders approved the minutes for the July 18, 2020 meeting.   
 

b. Preparation for new building opening.  The final testing of the magnetic lock is 
scheduled for Tuesday, 4 Aug.  If successful, then occupancy should be approved later 
this week.  On Monday, 10 Aug, movers are scheduled to move the offices from the old 
building to the new building.  Guidelines have been provided on pictures, use of outside 
furniture, lighting, etc to maintain the new building uniformity across offices.  The first 
services in the new building should occur on 16 Aug. at 9:00 and 11:00 a.m.  We will 
continue to stream the first service on line.   
Discussion on use of the facilities by BCC ministries and other groups, i.e., Children’s 
Ministries, Youth Ministries, Korean Church, Grace Group, Karate, Critical 
Conversations, …. The COE is supportive of use of the old building, as in the past, for 
small groups of 10 or less, plus adult supervisors, where COVID protections can occur.  
These protections include social distancing, wearing of masks, temperature checks, etc.  
This allows these groups to resume their activities, though not at pre-COVID levels of 



attendance.  BCC is not ready to have larger groups resume meeting.  Each group is 
responsible for attendance, should contact tracing be required.  Current data shows that 
children ages 3-10 have low rates of transmissibility, but that youth, ages 10-17 have 
similar statistics to the county at large, though often with reduced symptoms.  The COE 
is also supportive of small group, Adult Christian education classes to begin after the 
building dedication in September of the new building.   
 

c.  DTS Discussions.  The Land Use determination is still pending with Fairfax County.  
The build-out costs associated with the basement location for DTS have come in higher 
than anticipated.  In accordance with the agreement with DTS, it is our intent that DTS 
will be responsible for the increase in costs.  Where there are increases in areas not 
occupied by DTS in the basement, those costs will be borne by BCC.  We also agree that 
BCC and DTS should keep the planned 5-year lease, as previously agreed.   
The COE agreed that an illuminated sign would be preferred to a non-illuminated sign, 
and will proceed with that option.  Paul Schmidt agreed to investigate whether removal of 
the current signage and preparation for the new sign could be done by BCC volunteers to 
reduce costs.   
Renovation of the old building will begin on or about August 17, following occupancy of 
the new building. This effort includes a reduction of the size of the stage in the old 
auditorium, converting the balcony into a meeting room, and addition of sinks in two of 
the classrooms, among other improvements.   
 

d. Elder Off-site.  The elders took an action to review the off-site agenda for any additions.   
 

e. Elder Nominating Committee.  The ENC will use the Clerk of the Council as their POC.  
We will ask the ENC to start the background work in case a new elder should be required 
in 2021.   
 

f. 2021 Budget Build.  No actions required by the COE.  The staff has started their reviews 
and preparation of inputs.   
 

g. Additional Items.  Correction to the April 18, 2020 minutes.  It was stated that the loan to 
Darren Brown was for $300.  The loan was $600 and it was forgiven.   
The budget for 2019 (and all years) contains a line item for building maintenance.  If not 
used, that amount is rolled forward in the building Equity Fund.  For 2019, the entire 
amount of $30,000 was not used.  This will be rolled into the Fund, now totaling 
approximately $184,000.   
 

II. Staff Update.  An option to “self-insure” the BCC staff for health care was examined and 
determined that it would not save money.  Therefore, it is not being pursued.   

 
Following a closing prayer, the Council adjourned at about 9:30 p.m. 

 
Respectfully submitted, 
Ben Allen, 
Clerk of the Council of Elders 
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