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Burke Community Church 

Council of Elders Meeting Minutes 

July 20, 2019, 8:00 a.m. 

Discussion Leader: Dave DuHadway 

 

Attendees: 

Ben Allen (Elder), Bob Ashton (Elder), Marty Baker (Pastor/Elder) (attended part of meeting 

concerning DTS and staff update via Skype), Darren Brown (Pastor), Richard Dick (Elder), Dave 

DuHadway (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 8:10 a.m. 

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of July 1, 2019 meeting 

Council Review and approve Jeremiah Nichols’ revised 

Housing Allowance form 

Council Review DTS input 

Pastor Darren Review 2020 budget timeline 

George Lare Review member and attendee lists for elder 

shepherding assignments 

Pastors Marty, Darren Review and confirm agenda for staff-elder offsite 

Pastors Marty, 

Darren, Strategy 

Subcommittee 

Brief Council on outline of upcoming strategy 

presentation 

Paul Schmidt Review Construction Liaison report 

Pastor Marty Staff update 

Lay elders Senior Pastor midterm 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the July 1, 2019 Council of Elders meeting.  

 

b. Housing form. Council reviewed and approved housing allowance form for Jeremiah 

Nichols.  

 

c. Dallas Theological Seminary (DTS) discussion.  The Council discussed this item in 

executive session.  

 

d. Budget timeline. Pastor Darren noted that, while he had issued general 2020 budget 

guidelines to the staff, the Council needed to set a topline amount for the 2020 budget to 
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allow staff to plan more specifically. The Council agreed to address this issue at the 

August 5 meeting, pending input from Pastor Darren reflecting 2019 budget performance 

and expected additional costs expected in moving into and operating the new facility, as 

well as expected hires. The Council asked Pastor Darren, in his input, to distinguish 

between “must haves” and “nice to haves.” The group also discussed the need for funds 

to celebrate the new facility and to expand programs after occupancy.  

 

e. Elder Shepherding assignments. George Lare indicated that he and Sondra Horst would 

assign unassigned members and friends and seek to insure that the individuals that elders 

interviewed for membership were assigned to those elders. Elders agreed that they would 

follow up with those assigned to them for shepherding who had been members but had 

not yet signed the new membership covenant to address any questions or concerns.  

 

f. Staff-Elder Offsite agenda. During the Skype discussion, Pastor Marty asked that staff-

elder interface be added to the agenda. Bob Ashton noted that the Friday night dinner 

would include wives.  

 

g. Strategy. Council agreed to postpone the discussion in view of Pastor Marty’s absence. 

Strategy Subcommittee will meet in the interim.  

 

h. Attendance. Council noted that attendance had fluctuated a great deal during the 

summer. Pastor Darren noted that some families affiliated with more than one church. 

Jennifer Bertuna is following up with surveys of new attendees at the one, three, and six 

month points to find factors militating for and against affiliating with BCC.  

 

i. Construction Liaison report. Paul Schmidt highlighted the need to monitor and control 

small expenses, noting that he expected total expenditures to total about $17.8M. The 

Council reviewed and approved PCO 031 for $41322 for tying in the new and existing 

fire alarm systems. The Council discussed and approved change #1 concerning ECS 

project 01-23079-A for $40211.15 to pay for additional engineering services provided by 

ECS Mid-Atlantic LLC. Paul also noted that recent rains had highlighted the need to 

improve drainage flow around the new building and the existing playground. Paul 

stressed that it seemed an ideal time to renovate or replace the playground.  

 

He also asked about the status of discussions concerning new BCC signage. Pastor 

Darren noted that new changes to Fairfax County Code appeared to permit the church to 

add signage along the Fairfax County Parkway. Paul also recommended that the 

installation of the new signs include landline connectivity in order to improve data 

security. Pastor Darren asked the Council to pray that Dominion Virginia would honor its 

previous bid to upgrade utility service to the church, noting that utility costs had risen 

dramatically on some construction projects in the area.  
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j. Staff update.  Pastors Marty and Darren noted the need to shift funds allocated to 

Chemistry Staffing from the Communications Director to the 5
th

-8
th

 grade Director, in 

view of the difficulty experienced thus far in recruiting to the latter position and the 

urgency of the need. The Council concurred with the shift. Pastor Darren announced that  

BCC had hired individuals to fill Mary Beth George’s position in Children’s Ministry and 

an individual to fill the kitchen assistant position. He also noted that the staffing agency is 

gathering candidates for the Life Group director position.   

 

k. Senior Pastor midterm. Bob Ashton reminded the lay elders to provide inputs to 

Richard Dick and himself.  

 

Following a closing prayer, the Council adjourned at 12:00 p.m. 

 

Respectfully submitted by  

Richard Dick, 

Clerk of the Council of Elders  

 

 


