
Burke Community Church 
Council of Elders Meeting 

Minutes July 6, 2020, 6:30 p.m. 
Virtual via Zoom 

 

Discussion Leader: Paul Schmidt 
 

 
 Attendees: 

Ben Allen (Elder), Bob Ashton (Elder), Marty Baker (Pastor/Elder), Dave DuHadway 
(Elder), Steve Knight (Elder), George Lare (Elder), Dave McKernan (Elder), Paul Schmidt 
(Elder) 

The meeting opened with prayer at 6:40 p.m. 

I. Business 

Agenda:   
 

Discussion Lead Topic 
Council Approve minutes of June 20, 2020 elder meeting  
Council Review preparations for on-site gatherings 
Paul Schmidt Status of DTS discussions, new building construction, 

Construction Liaison report, Land Use. Move-in date. 
Furniture delivery, etc.     

Dave DuHadway  Communion preparations, new bldg. approach.  
Council Alec Zacaroli ordination follow-up 
Council Agenda for Elder Off-site  
Steve Knight, Bob Ashton COE Roles & Responsibilities 
Bob Ashton Deacon / Deaconess for Prayer 
George Lowe Building Management Systems (BMS)  
Pastor Marty Staff update 

 
 

a. Minutes. Elders approved the minutes of the June 20, 2020 Council of Elders 
(COE) meeting.   

b. Status on on-site meetings.  On-site worship on July 5 had 75-80 attendees.  The 
only suggestion for improvement on the service would be to direct the worshippers on 
how to leave the service. People wanted to continue to fellowship!  We had excellent 
support from the staff for the service.  On July 26, we will transition to worship in the 
new building.  The availability of childcare on 7/26 is still a question due to the 
availability of volunteers to staff the rooms for children ages 3 months – 6 years.  
Pastor Michael Coffey is working plans for adult classes, though they are unlikely to 
begin before September, and even then, the classes will likely have a Zoom option.  
Details will be announced as they become available.   



c. DTS and building status.  The lawyers are drafting a letter to Fairfax County 
(FFX) to confirm shared use by BCC and DTS.  If FFX does not immediately agree, 
then a meeting will occur between BCC and the FFX reps.  Best case agreement will 
be in 30-60 days.  BCC and DTS still need to finalize the contract and associated costs 
for build-out of the basement.  DTS discussions do not impact the opening of the 
building in July for BCC purposes.   
New Building: The fixed seating for the new building will be installed this week.  
Chairs will be delivered next week.  Additional help is being requested from BCC 
volunteers to support the week of July 13 and 20 to set up chairs.  As a reminder, 
Tansy Schindler continues to support the new building as the Program Manager; Dick 
Riordan is providing on-site support to her.  Paul Schmidt to follow-up with 
Washington Gas to smooth out the trench which crosses the entrance to the parking 
lot.  If Washington Gas cannot fix it, then he will have the building contractor even it 
out.     

d. Communion Preparations.  With the move to the new building, we will transition to 
“single use” communion cups that are wrapped servings of the communion elements.  
Worshippers will pick them up as they enter the building.  The elders will not be 
serving communion.  Next communion will be in August.   

e. Ordination.  Alec Zacaroli was successfully interviewed as Associate Pastor for 
Outreach and Missions on July 2.  A report of questions and participants is 
documented in the Elder Dropbox.  Ben Allen will generate a certificate and notarized 
letter to document his official status as a pastor.  Alec will be officially presented to 
the congregation later this year (to be scheduled).   

f. Agenda for Off-site.  Bob Ashton agreed to create an Agenda for the Off-site.  A 
partial list of topics for extended discussion will include BCC strategy, ministry 
review, COVID impacts on strategy, staffing, leadership training, and use of the 
facilities.   

g. COE Roles and Responsibilities.  The COE has identified primary and secondary 
responsibilities for the elders adjusting for incoming/outgoing elder.  A spreadsheet of 
responsibilities will be maintained in the Elder Dropbox.   

h. Prayer Leadership.  Bob Ashton opened discussion on leadership responsibilities for 
corporate prayer activities at BCC.  Melissa Cassell has had this role for several years 
and has recently moved (at least temporarily) out of the area.  Dave DuHadway agreed 
to write a position description for the potential deacon/deaconess role vs ministry lead.  
The COE will then discuss options for filling it.   

i. Building Maintenance Systems (BMS).  George Lare asked to revisit earlier 
discussions on the need for a BMS for the BCC property, especially in light of the 
increased size of BCC with the new building.  Everyone agreed that the BMS provide 
a good approach for facility maintenance.  However, it would be a better time to 
purchase and initialize such a system after we have occupied the new building for a 
period of time.  There is too much going on right now to add this to the workload.  
COE agreed to revisit in January.    

j. Staffing.  Pastor Marty and others met with Froot Group to coordinate expectations 
for potential candidates for our Worship Leader position.  A new candidate has been 
identified for the Audio/Visual position and will be interviewed in early July.  The 
candidate from Atlanta dropped out due to family changes.  BCC will search for a 



leader for Communications and video production in the future.  Jim Powell and family 
are still house-hunting.   

 
II.  New Business 

 
a. Efforts are underway to update the church logo and BCC web-page.  It involves a 

change from a “data driven” design to a “graphics-driven” web-site and will build 
upon our DC location and influence.  The target date for roll-out and completion is 
Sept 2020.   

b. Alec Zacaroli and others continue to gather information from non-white members of 
the congregation on their opinions on racial injustice.  In parallel, the Men’s Ministry 
is pursuing projects that can help bridge the gap to the minority communities among 
us.  We do not want to look for a quick fix to show that we are doing “something.”   
Rather, we want to look for opportunities that can generate lasting change.   

 
 

Following a closing prayer, the Council adjourned at 9:10 p.m. 

 

Respectfully submitted, 
 
Ben Allen   
Clerk of the Council of Elders 

 


