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Burke Community Church 

Council of Elders Meeting Minutes 

May 18, 2019, 8:30 a.m. 

Discussion Leader: Pastor Marty Baker 

 

Attendees: 

Bob Ashton (Elder), Marty Baker (Pastor/Elder), Darren Brown (Pastor), Dave DuHadway 

(Elder), Gordon Kesting (Elder), George Lare (Elder), Allen Miller (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 8:45 a.m., following BCC’s Men’s Breakfast. 

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of May 6, 2019 meeting 

Council Review slides for May congregational meeting 

Council Discuss adjusting elder rotation per Constitution 

Pastors Marty, Darren Discuss proposal and possible source for additional 

hiring funding 

Pastor Darren Present BCC Staff Personnel Manual for review and 

Council approval 

Pastor Darren, Paul 

Schmidt 

Review Construction Liaison report 

Council Review current vision for Care and Counseling 

Center 

Pastors Marty, Darren Staff update 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the May 6, 2019 Council of Elders meeting.  

 

b. Congregational Meeting.  Under Bob Ashton’s leadership, the Council reviewed and 

revised the draft slides for the 19 May Congregational meeting, which included votes on 

two elder candidates (Ben Allen and Dave McKernan) and the building budget increase 

as well as the pastoral update and treasurer’s report.  The Elders also reviewed plans for 

the quorum count, to provide new membership covenant forms to previous members who 

have not yet signed, and to address absentee ballots.   

 

c. Elder Rotation.  The Council reviewed and approved the plan presented at the previous 

(6 May) meeting to stagger the terms of elders so as not have excessive turnover in one 

year.  To that end and in accordance with BCC’s Constitution the Council plans to invite 
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Richard Dick, whose term expires in November 2019, to serve an additional six months 

until May 2020, when a new elder may be elected at the congregational meeting. 

 

d. BCC Personnel Manual. Pastor Darren updated the Elders on major progress toward 

completing the BCC Personnel Manual.  He and Director of Operations Steffani Mears 

are still putting finishing touches on several sections, such as dress code and the “BCC 

Way” capturing our values and culture.  Darren expects having a draft approved by Marty 

and ready for elder review by 1 August.   

 

e. Construction Update. Paul Schmidt provided building update, drawing heavily on 

Construction Liaison Tansy Schindler’s helpful monthly update.   

a. Despite further weather delays, steel will begin to go up around the end of May.   

b. There were further changes to the fire safety system.  The original architectural 

drawings showed two independent fire alarm systems, but the County insists they 

must be integrated, at an anticipated cost of about $25k. 

c. We also anticipate increased costs for the audio-visual equipment due to newly 

imposed US tariff on equipment manufactured in China.  Costs could increase 

about $75k if we wait to purchase; Council approved early expenditure to avoid 

this increase.  Tansy will follow up with the contractor, as Darren will be 

traveling during the coming week. 

d. Regarding the modifications to the Old Keene Mill Road entrance area, VDOT 

said that the soil compaction test was improper and that BCC would need to 

extend the bond for two years to ensure the road holds up.  Paul suggested that we 

ask builder Whitener & Jackson to warranty the road for two years in order to end 

the bond. 

 

f. Parking Expansion Update. Paul then provided an update on the efforts, led by Dick 

Riordan, to explore obtaining land from adjoining Fairfax County property to provide 

needed parking.  Paul presented a draft charter for the Parking Planning Committee, 

which the Elders approved with the request that a provision for regular reporting—

monthly or quarterly—be added before finalizing the draft.  Paul reminded the Council of 

their earlier approval of up to $10k in funds for professional fees, noting that the 

committee would work with Director of Operations Steffani Mears to seek advice from 

BCC’s property attorneys and civil engineers.   

 

g. Dave DuHadway noted that Gordon Kesting cannot lead the next Council meeting as 

scheduled because his term will be complete by then. 

 

Following a closing prayer, the Council adjourned at 12:14 p.m. 

 

Respectfully submitted by Allen Miller for  

Richard Dick, 

Clerk of the Council of Elders  


