
Burke Community Church 

Council of Elders Meeting Minutes 

April 1, 2019, 6:30 p.m. 

Discussion Leader: Richard Dick 

Attendees: 

Bob Ashton (Elder), Marty Baker (Pastor/Elder), Darren Brown (pastor), Richard Dick (Elder),  

George Lare (Elder), Allen Miller (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 6:45 p.m.  

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of March 16, 2019 meeting 

Council Finalize pastoral sabbatical policy  

Pastor Darren, 

Richard Dick 

Review draft assumption deed of gift from BCC 

lawyer 

Bob Ashton; Pastors 

Marty, Darren 

Review status of training volunteers on BCC 

personnel practices 

Council Outline agenda for May congregational meeting 

Richard Dick Elder Nominating Committee (ENC) update 

Strategy 

Subcommittee 

Review status of Strategy Subcommittee 

Pastor Darren Brief Council on status of transitioning to property 

and financial structure specified in new Constitution 

Pastors Marty, Darren Staff update 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the March 16, 2019 Council of Elders meeting.  

 

b. Sabbatical Policy.  The Council reviewed the draft policy and approved the attached 

text.   

 

c. Draft Assumption of Deed of Gift. The Council reviewed and approved the attached 

draft. 

 

d. Authorizing the signing of checks for BCC. The Council authorized the following to 

sign checks for BCC: Pastor Darren Brown, Elder George Lare, and Director of 

Operations Steffani Mears. 

 

e. Status of training BCC volunteers on BCC personnel policies. Pastor Darren 

acknowledged that policies are not consistent across ministries. He is reviewing policies 



from other churches. In the coming week, he will review with Steffani Mears the draft 

BCC Staff Personnel Manual. Following that review, an ad hoc subcommittee (Ben Hill, 

Tammy Hassett, Alec Zacaroli, and Melissa Norris) will review the policy and help work 

on guidelines for volunteers and formulating a dress code.  

 

f. May Congregational Meeting. The Council discussed this item in executive session. 

 

g. Construction project. The Council authorized the staff to upgrade the sound system for 

the new building from Electrovoice X1 to Electrovoice X2. This will permit BCC to take 

advantage of recent price reductions from the vendor, increase the variety of events that 

BCC can host, and potentially lengthen the life of the system.  

 

Paul briefed the Council on possible ways best to work with Fairfax County’s and the 

Virginia Department of Transportation’s planned widening of the Fairfax County 

Parkway in order to potentially improve BCC’s parking situation. The Council approved 

the creation of a Parking Planning Committee under the Council consisting of Paul, Allen 

Miller, and Dick Riordan. Dick has been serving as the liaison with the County on this 

effort. The Council began discussing potential additional members, as well as the 

possibility of canvassing the congregation for interested, capable volunteers; Council 

members encouraged one another to pray for the Committee and its work.  

 

h. Strategy subcommittee. The Strategy Subcommittee (Darren, Bob, Dave) will meet on 

April 3, 2019. 

 

i. Diaconate. The Council asked Bob to lead the Council in evaluating the potential 

candidates, organization and goals of the Diaconate; Bob agreed to do so.  

 

j. ENC update. Richard briefed the Council on the progress of the ENC in interviewing 

potential elder candidates.  

 

k. Transition to new structure. Darren confirmed that the transition to the structure set up 

in the new BCC Constitution was effectively complete.  

 

l. Staff update. The Council discussed this item in executive session.  

  

Following a closing prayer, the Council adjourned at 10:00 p.m. 

 

Respectfully submitted by 

Richard Dick, 

Clerk of the Council of Elders 

 


