
Burke Community Church 

Council of Elders Meeting Minutes 

February 16, 2019, 8:00 a.m. 

Discussion Leader: Paul Schmidt 

Attendees: 

Bob Ashton (Elder), Marty Baker (Pastor/Elder), Darren Brown (Pastor), Richard Dick (Elder), 

George Lare (Elder), Gordon Kesting (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 8:05 a.m.  

 

I. Business 

 

Discussion Lead Topic 

Council Approve minutes of February 4, 2019 meeting 

Pastor Marty Discuss pastoral sabbatical policy  

Pastors Marty, Darren Present BCC security policy 

Pastor Darren, Paul 

Schmidt 

Review construction liaison report 

Council Confirm approaches to recognize staff performance 

Pastors Marty, Darren Staff update 

Lay elders Discuss Senior Pastor appraisal 

 

II. Meeting Notes 

 

a. Minutes.  Elders approved the minutes of the February 4, 2019 Council of Elders 

meeting.  

 

b. Sabbatical Policy.  Pastor Marty provided hard copies of his revised draft sabbatical 

policy to the Council; the Council reviewed the draft and requested that Marty provide 

the draft electronically to the Council.  

 

c. Security Policy. The Council reviewed this policy in executive session.  

 

d. Construction Liaison report. Paul Schmidt and Pastor Darren reviewed the report with 

the Council. The parties continue to negotiate the resolution of the Fire Marshal’s 

concerns about lockable staff office space in terms of egress routes from Americans with 

Disabilities Act (ADA)-compliant seating. Design modifications may be sufficient to 

address the concerns. Pastor Darren and Paul pointed out that the cost of some 

allowances have dropped, potentially offsetting some of the costs of replacing wet 

landfill dirt. The Council discussed how to fund post-construction parking lot repairs; 

elders pointed out that the Council had previously decided to shift those costs out of the 

construction budget and address them as maintenance costs. Paul expressed 

encouragement at Whitener-Jackson’s efforts to control costs.  He also informed the 



Council that, in order to safeguard the church’s interests, Dick Riordan had agreed to 

liase with Fairfax County’s planning to widen the Fairfax County Parkway. 

  

e. Staff update. The pastors expressed their intention to seek candidates to fill Grant 

Todd’s 5
th

-8
th

 grade director position without using a search firm, since the firms have 

not delivered impressive results to date. They will involve Mary Ann Compher to help in 

the process and the High School ministry staff to help identify desirable characteristics in 

potential candidates. Darren will allot additional hours to Josh Harper to enable him to 

work on energizing the ministry to college students.  

 

f. Senior Pastor appraisal. Richard Dick drew the attention of the lay elders to the precis 

that he had recently emailed and asked for lay elder inputs.  

 

Following a closing prayer, the Council adjourned at 11:05 a.m. 

 

Respectfully submitted by 

Richard Dick, 

Clerk of the Council of Elders 

 


