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Burke Community Church 

Council of Elders Meeting Minutes 

April 6, 2020, 6:30 p.m. 

Discussion Leader: Dave McKernan 
 

 

 Attendees: 

Ben Allen (Elder), Bob Ashton (Elder), Marty Baker (Pastor/Elder), Richard Dick (Elder), 

Dave DuHadway (Elder), George Lare (Elder), Dave McKernan (Elder), Paul Schmidt (Elder) 

The meeting opened with prayer at 6:45 p.m. 

I. Business 

 

Council Approve minutes of March 21, 2020 elder meeting  

Paul Schmidt Review status of DTS discussions, new building 

construction  

Council COVID-19 plans, impact 

Pastor Marty, 

Strategic 

Subcommittee 

Discuss results of subcommittee meeting 

Council Confirm new elder nominations 

Council Budget and giving  

Dave DuHadway Discuss how to support young single men on staff  

Bob Ashton Discuss pastoral appraisal process 

Pastor Marty Staff update 
 

 

 
a. Minutes. Elders approved the minutes of the March 21, 2020 Council of Elders 

meeting. 

 
b. Dallas Theological Seminary (DTS) discussions, new building. Paul Schmidt reported 

that reviews of drawings are continuing with DTS.  This may lead to some enhancements 

of audiovisual capabilities in some of the classrooms.   The furniture orders have been 

placed and should arrive on schedule.  Building construction continues to progress. 

County building inspectors, working with construction workers, are able to conduct virtual 

inspections for the purpose of reviewing construction progress. Paul has encouraged the 

staff to examine video tours so that the congregation can have a virtual tour of the building 

progress.  The playground is being re-built on schedule, to include the brick wall between 

the playground and the entrance to the building. 
 

c. COVID-19 plans, impact. The Council discussed the potential benefits and concerns of 

applying for a small business loan under the provisions of the Small Business 

Administration’s Paycheck Protection Program. Details can be found in executive 

minutes. After extensive discussion, the Council agreed to ask the staff to prepare and 



- 2 -  

submit a request for a loan under the program. In the meantime, the Council will continue 

to pray and discuss whether or not to accept the loan, should BCC’s application be 

approved.  
 

Dave McKernan reported that the church is prepared to help individuals with COVID-19-

imposed financial needs but that there have been few requests thus far. Dave asked Pastor 

Marty about the number of benevolence requests; Marty answered that there had not been 

a dramatic surge in the number of requests. Marty also opined that the strains imposed by 

the need to reduce staff on site at BCC had impacted the church’s operations more than 

increased requests for assistance by impeding and delaying communications among the 

staff. Bob Ashton asked how ministry leaders were reaching out to congregants served by 

their ministries. During the COVID isolation, the maintenance staff and cleaners at BCC 

have been able to sanitize, clean, and paint the church more deeply than typical weekly 

cleanings.   

 

The Council expressed its great appreciation for the innovation and new approaches the 

staff is taking to handle the COVID 19 challenge.  The pastoral devotions, the info sheet 

update from Pastor Bob Thornton, the outreach by Pastor Alec Zacaroli to missionaries 

and the prayer warriors (all ministries) are a great witness for Christ. 

 
d. Strategy. Dave DuHadway, Pastor Marty, and Bob Ashton agreed to meet April 13 or 

14 for a discussion of the current state and future direction of BCC’s strategy document.  

 
e. Elder Nominating Committee (ENC). The Council approved the recommendations of 

the ENC for submission to the congregation at the next congregational meeting. 

 

f. Budget and giving. Dave McKernan will work with Steffani Mears to identify trends in 

giving and expenses.  

 

g. Supporting young single men on staff. Dave DuHadway challenged the elders that it is 

especially important for the elders to mentor the younger men on the staff. The time that 

the elders take to spend time with them, and all members of the staff, demonstrates 

caring and interest more than the elders might realize. 

   

h. Pastoral appraisal. Bob Ashton asked the lay elders for inputs for Marty’s 2019 

evaluation, to be completed mid-April. Bob and Ben Allen will review the appraisal 

with Marty. 

 
i. Staff update. The new members of the BCC staff are integrated and working well in 

caring for the church in their respective areas.  The new Life Group pastor, Jim Powell, 

should report to BCC on June 1, 2020.  Interviews for an IT lead will resume after the 

COVID activities.  Froot Groop is revisiting resumes to identify a worship leader 

candidate. 

Following a closing prayer, the Council adjourned at about 9:00 p.m. 

 

Respectfully submitted, 



- 2 -  

 
Dave DuHadway for 

Richard Dick, 

Clerk of the Council of Elders 


