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Our Mission...

To leverage the 
impact of tourism 
to positively 
impact quality 
of life.



Four Phase Planning Process

Phase 1
Stakeholder Engagement
Phase 2
Market Research + Analysis
Phase 3
Priorities + Recommendations
Phase 4
Final Plan Development

WHERE WE’VE BEEN WHERE WE’RE HEADED



WHERE WE’VE BEEN

Four Phase Planning Process

Phase 1
Stakeholder Engagement
Phase 2
Market Research + Analysis
Phase 3
Priorities + Recommendations
Phase 4
Final Plan Development

• Expanding TDT allows us to further 
enhance and develop Nassau County and 
its sister municipalities to grow existing 
stages of tourism through product 
development

• Management, Maintenance, and 
Preservation of the successful existing 
tourism economy

• Evolve and enhance the organizational 
capacity to positively grow the impact of 
tourism across the county

WHERE WE’RE HEADED



PLAN RECOMMENDATIONS BASED GEOGRAPHICALLY

Amelia Island Countywide

Western County
Bryceville
Callahan
Hilliard

Yulee

Established 
Tourism Destination Tourism Expansion
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E x p a n s i o n  o f  
F u n d i n g  S o u r c e s

L e v e r a g i n g  
E v e n t  S t r a t e g y

I m p r o v e m e n t  o f  E x i s t i n g  
T o u r i s m  P r o d u c t

D i r e c t  M a r k e t i n g

D e s t i n a t i o n  C o n n e c t i v i t y

D e s t i n a t i o n - w i d e  C o m m u n i t y  
E n g a g e m e n t

D e s t i n a t i o n  +  E x p e r i e n c e  
M a n a g e m e n t

T o u r i s m  P r o d u c t  
D e v e l o p m e n t  

O n e  O r g a n i z a t i o n
T w o  B r a n d s  – S a m e  L e n s

H e a l t h  o f  t h e  
T o u r i s m  E c o n o m y



I MP RO V E ME NT  O F  E XI ST I NG T O U RI SM P RO DU CT

• B e a c h  H a r m o n i z a t i o n

• U p g r a d e d  V i s i t o r  E x p e r i e n c e

• H i s t o r i c  D o w n t o w n  I n f r a s t r u c t u r e  

• W a t e r f r o n t  E n h a n c e m e n t  +  A m e n i t y  U p g r a d e s
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DE ST I NA T I O N +  E XP E RI E NC E  MA NA GE ME NT

• C o n n e c t i v i t y  A c r o s s  t h e  I s l a n d

• O v e r s i g h t  +  M a n a g e m e n t  o f  S h o r t - t e r m  R e n t a l s

Ea
st

er
n

 C
o

u
n

ty
 P

ri
o

ri
ti

es Wor ks hop Ar e a s  f or  D i s cu s s i on



H E A L T H  O F  T H E  T O U RI SM E CO NO MY

• V i a b i l i t y  o f  S m a l l  L o c a l  B u s i n e s s e s

• B u s i n e s s - f r i e n d l y  P o l i c i e s

• S h o r t - t e r m  R e n t a l  P o l i c i e s

• S o l u t i o n s  t o  A d d r e s s  P a r k i n g

• W o r k f o r c e  H o u s i n g
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CO MP RE H E NSI VE  MA RKE T I NG E F F O RT

• P r e s e r v e  e x i s t i n g  m a r k e t i n g  e f f o r t s  +  e x p a n d  
d i g i t a l  m a r k e t i n g

• D i r e c t  m a r k e t i n g  e f f o r t s

• A d d i t i o n a l  R e s e a r c h  f o r  S t r a t e g i c  F l y - i n  
M a r k e t  O u t r e a c h  +  M a r k e t i n g  S p e n d

• R e a l i g n m e n t / R e f r e s h  o f  D i g i t a l  A s s e t s
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E XP A NSI O N O F  F U NDI NG SO U RCE S

• E x p a n s i o n  o f  T D T  C o u n t y - w i d e

• R e c o m m e n d e d  a l l o c a t i o n s  f o r  n e w  c o u n t y  
c o l l e c t i o n s

• T o u r i s m  p r o d u c t  d e v e l o p m e n t  r e c o m m e n d a t i o n s  
t o  f o l l o w
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T O U RI SM P RO DU CT  DE VE L O P ME NT

• S p o r t s  T o u r n a m e n t  F a c i l i t i e s

• O u t d o o r  R e c r e a t i o n

• F o o d  &  B e v e r a g e  A c t i v i t i e s  ( w i n e / b e e r  t r a i l s )

• R e t a i l  A c t i v a t i o n s

• W a t e r f r o n t  E v o l u t i o n

• H o t e l  P r o d u c t  ( L o n g - t e r m )

Wor ks hop Ar e a s  f or  D i s cu s s i on
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L E V E RA GI NG A N E VE NT  ST RA T E GY

• I d e n t i f y  p o t e n t i a l  g r o w t h  a r e a s  f o r  e x i s t i n g  e v e n t s

• S p o r t s  E v e n t s  +  T o u r n a m e n t s

• S i s t e r  e v e n t s  t o  t h e  I s l a n d

Wor ks hop Ar e a s  f or  D i s cu s s i on
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COUNTY-WIDE PRIORITIES
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DESTINATION CONNECTIVITY DESTINATION-WIDE 
COMMUNITY ENGAGEMENT

ONE ORGANIZATION, 
TWO STRATEGIES – SAME LENS



Appendix
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Phase 1 Summary 

50 
Individual Interviews & 

Focus Group Participants

657 
Completed Survey Results

215 Industry / 442 Local 
Resident

20+ 
County-wide Site Visits

Nassau County Tourism Strategic Plan



Phase 1 Outcomes: SWOT

Strengths
• Beaches
• Ocean
• Downtown Fernandina
• Restaurants
• Historic
• Relaxing

Weaknesses
• Parking
• Crowded
• Access
• Traffic

Opportunities 
• Conservation 
• Parking
• Waterfront
• Trail / Park Development
• Connectivity / Transit
• Entertainment / Events

Threats
• Overdevelopment
• Overcrowding
• Lack of Infrastructure 
• Perception of Government – uncertainty 

surrounding managing tourism growth
• Congestion
• Workforce
• Housing

Residents & Stakeholders were 
aligned on key themes:

 Product development in the 
western county

 Investment in infrastructure

 Need for upkeep of primary visitor 
assets (natural resources and 
downtown Fernandina)

 Increased amenities

 Desire for Smart Growth Plan

Nassau County Tourism Strategic Plan



Phase 2 Summary 

7/7
Research Projects 

Completed

Market Study
Hotel & Lodging Inventory

Benchmarking 
Tourism Readiness Index

Demand Driver Score Card
Events Analysis

Digital Presence Analysis

30+ 
Visitor Assets Scored 

County-wide

50% of all assets include the 
western County 
(see next slide)

5 
Competitive County-wide 

Destinations 

Comparables within Florida 

50+ 
Destinations Considered 

for Tourism Readiness

Nassau County in Early Tourism 
Development Stages vs. Amelia 

Island in Mature Stages

Nassau County Tourism Strategic Plan

Tourism Readiness covers 75 data points across the 
destination ecosystem from hotel rooms to 
economic development policy and more.



Site Visit Tour included 
stops and at and 

touring of key western 
county anchor points.

Potential for product development in 
these areas aligns well with 

stakeholder input.

Nassau County Tourism Strategic Plan



Short-term (0-5 years)

Workforce / Housing

Current Infrastructure

Density / Dispersal

Increase Amenities 

Community Engagement

Short vs Long-term Considerations

Long-term (5-10+ years)
Experiential Development

Developing Milestones
Branding

Cost Of Doing Nothing



Phase 3 Summary 

Finalized Research Elements

Developed Initial Priorities

Received Stakeholder 
Priority Feedback

Nassau County Tourism Strategic Plan
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