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What Counts in the End? (Farewell message, Good News Church, Aug. 25, 2019) 
Acts 20:17-31 

 

Intro 

I have been with you for 9 years and 6 months. In that time I have preached about 448 

sermons. Double that with Portuguese it comes to about 896 sermons preached. 

I want to let you know that there will be a final exam after the service!! I just wanted to see if 

you were awake! Speaking of being awake I would like to tell you a story. 

 

One Sunday a pastor had the courage to complain to the richest member in his congregation. 

He said to him, “I hesitate to bring this up but you often fall asleep while I am preaching. 

Why?” In his reassuring reply the member said, “Look, would I sleep if I didn’t trust you?” 

I suppose that some of you here at Good News Church really trust me. Thank you, but don’t 

fall asleep during today’s sermon! 

 

The Importance of a Lasting Legacy 

Legacies aren’t just for the rich and famous. Everyone leaves behind a legacy. When it’s time 

for you to move on, whether it’s from work, retirement or death, people are going to think 

about what you left behind. That’s your legacy. 

So, will your legacy be something positive and fruitful, or is it going to be something easily 

forgotten or something negative? 

 

The Apostle Paul left a legacy. Everywhere he went, people knew who he was and what he 

stood for. Today we’re going to look at Paul’s farewell message to the Ephesian church leaders 

and I think it will give us some insight into his legacy. We’re going to look at 3 essential 

elements of Paul’s legacy and we’ll talk about how you can make those elements a part of your 

life as well. 

 

Background to Acts 20:17-35 

We pick up the story of Paul in Acts 20:17-35. Paul is in a hurry to get to Jerusalem before the 

feast of Pentecost. He is on a ship and he tells the captain to navigate to Miletus harbour. From 

there he sends a messenger to travel 30 kilometers to Ephesus in order to invite the leaders to 

come and meet him at Miletus. Paul waits for the Ephesian elders so that he can bid them 

farewell. Paul had spent 3 years ministering and labouring in Ephesus. 

 

The fact that Paul would go to this much trouble to give this message to the elders of the 

church and that Luke would pause in his story and record the words for us, is quite important. 

It is a moving farewell. It reveals Paul's heart as well as his theology and his love for the 

leaders and the Ephesian church. The ending of his message is very moving as he weeps with 

these friends and hugs them because he will probably never see them again until heaven. 

 

In this passage of Acts 20 Paul bears his heart to the leaders of the Ephesian church. 

I would like to focus on 3 elements that contribute to an important lasting legacy. 
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1. Character Counts (Acts 20:13-21) 
The first thing we observe from verses 13 to 21 is that character is very important. Paul had 

done what God sent him to do and be. He had been an example of Christ to these people of 

what he expected from them, and they all knew it. 

Paul was not self-seeking, self-promoting, nor self-serving. The way he lived his life and his 

teaching demonstrated his devotion to the Gospel message and to Christ (Phil. 4:9). 

The main reason why Paul’s ministry had been so effective was that his lifestyle was consistent 

with what he taught. They were able to see how he lived his life. 

In Acts 20:18 we read, “When they arrived, he said to them: “You know how I lived the whole 

time I was with you, from the first day I came into the province of Asia.” Good character is the 

key to an exemplary Christian life. 

 

You see, people may not remember all the messages you have preached or all the studies you 

have taught but they will remember the way you lived. Your character counts more in the end 

than anything else. How are you living out your life at work, at church and at home? How do 

people see you? How will they remember you? 

 

Acts 20:19 shows that Paul had an attitude of a servant. We read, “I served the Lord with great 

humility and with tears, although I was severely tested by the plots of the Jews.” 

Paul says he ministered in Ephesus with humility, with tears and with trials. Just like Christ, 

Paul was more concerned about others than he was about himself. He was humble and willing 

to do whatever was necessary because he wanted to share Christ with others, no matter what 

the cost. 

 

It was not easy but he persevered because he was serving the Lord. Paul considered himself a 

bondservant of the Lord. It was Christ that he served. His attitude and motive was to do 

everything as unto the Lord and not just unto men. 

 

In Colossian 3:23-24 Paul said, “Whatever you do, work at it with all your heart, as working 

for the Lord, not for men, since you know that you will receive an inheritance from the Lord as 

a reward. It is the Lord Christ you are serving.” 

 

Paul said he served the Lord with great humility and tears. What were those tears? 

Paul was moved to tears in 3 areas: 

1/ He grieved over the state of the lost and wanted them to be saved. 

In Romans 9:2-3 he writes, “I have great sorrow and unceasing anguish in my heart. For I 

could which that I myself were cursed and cut off from Christ for the sake of my brothers, those 

of my own race.” 

 

2/ He wept over the weak and sinning believers. 

To the Corinthians he wrote, “Out of much affliction and anguish of heart I wrote to you with 

many tears” (2 Corinthians 2:4). 

 

3/ He wept over the threat of the false teachers and prophets and it caused him to write to the 

Philippians. “For many walk, of whom I often told you, and now tell you even weeping, that 

they are enemies of the cross of Christ” (Philippians 3:18). 
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But the tears of a true servant of God are not in vain. Psalm 126:6 promises, “He who goes out 

weeping, carrying seed to sow, will return with songs of joy, carrying sheaves with him.” 

To those with caring, compassionate hearts, who faithfully spread the precious seed of the 

Word, God promises a rich spiritual harvest. 

 

Rev. John MacArthur once said, “Some judge the success of a servant of God by how large or 

widespread his ministry is, how many degrees he has, or how much publicity he receives. But 

the true measure of a servant of God is whether he focuses solely on pleasing God, which gives 

him the willingness to serve with humility and suffer opposition from those hostile to the truth.”  

 

It does matter how you live. Even the secular world understands that. Being smart or talented 

or having great skills and abilities is not the only important thing. Your actions have to be 

consistent with what you say and believe. Otherwise you lose credibility. When we proclaim 

the message of Christ, people need to see Christ in our lives. 

 

Do you live a life of integrity? Do your classmates or co-workers see you as someone who 

lives the talk, or are you taking shortcuts whenever you can get away with it? 

So, are you living your daily lives with the kind of consistency that will support your legacy? 

 

2. Commitment to the Call (Acts 20:22-27) 

The second area of a leaving a good legacy is commitment to the call of God on your life. 

Paul clarifies exactly what his call and task was. In Acts 20:24 we read, “However, I consider 

my life worth nothing to me, if only I may finish the race and complete the task the Lord Jesus 

has given me—the task of testifying to the gospel of God's grace.” 

 

That’s hardly a surprise. Jesus gave the Great Commission to everyone. We’re all responsible 

in testifying of Christ. Our primary task is the proclamation of the Good News of Jesus Christ. 

We are commanded by Christ Himself to go into the world and make disciples. The church that 

is not missional in this task will cease to survive. Are you committed to the call? 

 

2. Called to Care (Acts 20:28-31) 

The third area of leaving a good legacy is called to care for the precious souls God has put in 

your life. 

In Acts 20:28 we read, “Keep watch over yourselves and all the flock of which the Holy Spirit 

has made you overseers. Be shepherds of the church of God, which he bought with his own 

blood.” 

 

The elders of Ephesus in essence were pastors or shepherds of the flock of God. The 

relationship of the pastor with the church is not an employee and employer setup, but a call, a 

call to shepherd the flock that God has put in his care. It is not just a job but a ministry. 

 

The Call versus Employee 

Shepherd: means pastor, committed in caring for the sheep. 

Hired hand: is an employee, who just has to do his job but lacks commitment. 

 

In John 10:11-13 Jesus said, “I am the good shepherd. The good shepherd lays down his life 

for the sheep. The hired hand is not the shepherd who owns the sheep. So when he sees the 
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wolf coming, he abandons the sheep and runs away. Then the wolf attacks the flock and 

scatters it. The man runs away because he is a hired hand and cares nothing for the sheep.” 

 

Therefore leaders are called to take care of God’s flock by praying for them, nurturing them in 

the word and protecting them from false teaching. 

 

Conclusion 

How do you want people to remember you? Do you want to be remembered as someone that 

lived a life of lasting significance and that honoured the Lord? Or would you be satisfied to be 

just average – didn’t accomplish anything special, and therefore not much worth remembering. 

You don’t have to be famous or important to leave a legacy. We’re all going to leave one 

behind when it’s time to move on. But when you’re on your deathbed, it’ll be too late to think 

about building a legacy. 

 

The legacy you leave tomorrow is the life that you live today. You need to start building it 

now. 

 

3 essential elements that contribute to a legacy are: 

 Character Counts 

 Commitment to the Call 

 Called to Care 

 

Serve the Lord with all your heart and strength. Invest in the things of God because they are 

eternal and last forever. That’s what counts in the end! 

Remember, a good character is so important. 

 

The great English preacher, Rev. Charles Spurgeon once wrote, “A good character is the best 

tombstone. Those who loved you and were helped by you will remember you when forget-me-

nots are withered. So carve your name on hearts and not on marble.” 

 

Folks! Carve your name on hearts and not on marble! 


