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Finish Well 
Hebrews 12:1-3 

 

Intro 

Two Union Gas company service men, a senior training Supervisor and a young trainee were out 

checking meters and parked their truck at the end of the alley and worked their way to the other end. 

At the last house a woman looking out her kitchen window watched the two men as they checked her 

gas meter. As they finished the meter check the older supervisor challenged his younger co-worker to a 

race down the alley back to the truck. 

As they came running up to the truck, they realized that the lady from the last house was huffing and 

puffing right behind them. They stopped and asked her what was wrong. Gasping for breath she said, 

"When I see two gas men running full speed away from my house, I figured I had better run too." 

 

Now, that lady was running because she seemed to think that her life depended on it. Wouldn’t it be 

wonderful if every believer would run the race of faith as if their life depended on it? 

 

Many believers honestly think that coming to know Jesus, being saved, is the end result of their 

spiritual journey. They could not be further from the truth! Knowing Jesus is only the beginning … it 

is the beginning of a lifelong race of faith. There are many spiritual “miles” that we must travel before 

this race of life and faith is over. We must work and prepare to run this race of faith with God for the 

duration of our earthly lives! 

 

Exposition of Hebrews 12:1-3 

Verse 1, “Therefore, since we are surrounded by such a great cloud of witnesses, let us throw off 

everything that hinders and the sin that so easily entangles, and let us run with perseverance the 

race marked out for us.” 
 

We need a reason for doing things and we need encouragement and motivation while we are doing 

them. One of the greatest encouragements to us as believers is to learn from past believers how they 

lived the life of faith. 

 

The “great cloud of witnesses” are those faithful men and women just mentioned in the previous 

chapter, chapter 11 of Hebrews. We are to run the race of faith like they did, always trusting, never 

giving up no matter what the obstacles and hardships. 

 

The “great cloud of witnesses” are the great heroes of the faith in the Bible. They are people like: 

 

Noah 

You look at a guy like Noah and how he ran and finished a very difficult race. It must have been 

strange and embarrassing for someone to build a huge water vessel in the middle of dry land. Can you 

imagine how people reacted to Noah’s outlandish building project? Could you hear the mockery and 

ridicule? Noah went against the crowd, He was all alone! The choice comes to every person either to 

listen to God or to disregard the message of God. 

 

True faith does not question, it obeys. Noah did not question God, he didn’t argue with God, he didn’t 

make excuses, nor did he complain nor procrastinate. Noah had tremendous faith, his faith stands 

supreme, if for nothing else than the sheer magnitude and time span of his one incredible assignment 

from the Lord. To surrender all his time and energy to building a boat took a special kind of 

commitment. 
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Noah was rewarded. He and his family were saved. God always rewards faith. Noah believed the 

message without doubt and staked everything on it—his reputation, his very life. Noah responded to 

God’s word – he believed it and acted on it. Nowhere does it mention that he questioned or doubted 

God’s Word. He rested everything he had on it. 

 

As a matter of fact, the Bible says that after he received God’s message, he dropped everything and 

started building the ark for 120 years. WOW! That’s what I call real living faith. Faith rests completely 

on God’s Word. God cannot lie, He is absolutely trustworthy. Throughout Scripture and history God 

had always stood behind His Word. The question is: “Do you believe and trust Him and His word?” 

 

Joseph 

Then there’s a hero like Joseph, who endured being sold into slavery by his own brothers. He was 

convicted of crimes he didn’t commit and was thrown into prison. And Joseph remained faithful. So 

God restored him to a position of power even greater than what he had known before. What can we 

learn from Joseph in the race of faith? Well, it’s easy to be faithful when life is good but the real test of 

your faith is when you’ve hit rock bottom and when you’re going through difficult trials. 

 

There are many other heroes like Abraham, Moses, Samson, Ruth, Samuel, and David – just to name a 

few. But together, these heroes of the Bible form “a great cloud of witnesses” and they stand before us 

and they shout, “Keep running the race! We made it! You can, too!” 

 

What Slows You Down? 

“Let us throw off everything that hinders and the sin that so easily entangles.” One of the problems 

that runners face is weight. When a runner dresses for a race, he or she wears as little as possible. 

Snowsuits aren’t good for running! The problem is not in what the weight is, but in what the weight 

does. It keeps us from running well. 

 

“Hinder” means simply a weight or something bulky. It is not necessarily bad in itself and sometimes 

it can be harmless. But it weighs us down, diverts our attention, saps our energy and dampens our 

enthusiasm for the things of God. We cannot run well if we are carrying excess weight. So, what in 

your life is weighing you down and distracting you from the race? What do you need to get rid of? 

 

Every care that you add to your life slows you down. Debts slow you down; too many responsibilities 

outside the home can slow you down. Micro-managing and multi-tasking can slow you down. If you 

want to experience the leading of the Holy Spirit in your life, you need to simplify your life. You need 

to be focused on the major and not on the minor. 

 

You can experience more of God. Simplify your life. Look at all the good and bad things you give time 

and resources to. Take each one and ask, “Does this bring me closer to God? Does this fulfill God’s 

purpose in my life?” Even if it seems to be a good thing, if it is hindering you, stop doing it! 

 

Example of Martha and Mary (Luke10:38-42) 

Martha was serving the meal and Mary her sister was sitting at Jesus’ feet. Martha was annoyed that 

Mary was not helping around the kitchen and asks Jesus to rebuke her. In the end Jesus corrects 

Martha for being too preoccupied with her duties and missing out on the intimate fellowship with her 

Lord. 

 

There are at times, many distractions in our lives that keep us from focusing on what’s more important.  
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Evangelist, J. Wilbur Chapman once said, "My life is governed by this rule: Anything that dims my 

vision of Christ or takes away my taste for Bible study, or cramps my prayer life or makes Christian 

work difficult is wrong for me, and I must, as a Christian, turn away from it." 

 

“Race marked out for us” means that each believer has a certain course to run. We cannot run 

somebody else’s race. Our race is not against each other. We are not in competition against each other. 

 

“Race” in the Greek is agon from which we get the word agony.  A race is demanding and sometimes 

it can be agonizing and requires our utmost in self-discipline, determination and to never give up. 

 

What Trips You Up? 

“The sin that so easily entangles.” Sin has consequences, it can bind you up, it can enslave you and in 

the end you suffer. When we allow sin in our lives, especially doubt, it is quite easy for Satan to keep 

us from running. Sin is one of the greatest discouragers of our faith. Some Christians battle with inner 

personal sin and often feel that they are a failure and think, “What’s the use? I might as well give up.”  

 

Don’t give up. Yes, it is a struggle, but don’t lose heart. That’s what it says at the end of Heb. 12:3. 

 

Verse 2, “Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy set 

before him endured the cross, scorning its shame, and sat down at the right hand of the throne of 

God.” 

As a runner, where you look is extremely important. Nothing will throw off your stride, or slow you 

down like looking at your feet or the runner next to you or the people in the bleachers. 

 

At times some Christians get too preoccupied with themselves. They may not be selfish but give too 

much attention to what they are doing, “Am I doing alright? What are others thinking and saying about 

me? Being too introspective can be crippling. We are told to focus our eyes on Jesus not on ourselves 

or others. 

 

We focus on Jesus because He is “the author and perfecter of our faith.” Jesus is the supreme example 

of our faith. He is the originator, the one who begins and takes the lead. He is the source of true faith. 

Faith comes from Christ. Do you need more faith? Then you need more of Jesus in your life. 

 

Jesus is also the chief example of faith. He was tempted in all things as we are, yet without sin” (Heb. 

4:15). Jesus lived the supreme life of faith. The faith of all the heroes of Hebrews 11 together could not 

match the faith of Christ. Their faith was true and acceptable to God but Christ’s was perfect and 

absolutely acceptable to the Father. In fact, without Jesus’ faithfulness, no believer’s faith would count 

for anything. For if Jesus’ perfect faith had not led Him to the cross, our faith would be in vain, 

because there would then be no perfect sacrifice for our sins. 

 

Jesus is also the “perfecter” of our faith, the one who brings it to completion. He continued to trust His 

Father until He could say, “It is finished!” (John 19:30). That statement and long with “Father, into 

your hands I commit my Spirit” (Luke 23:46), were Jesus’ last words before He died. His work was 

finished not only in that it was completed but in that it was perfected.  

 

Jesus’ race wasn’t easy. He endured the agonizing death of the cross. He was beaten, scorned and 

ridiculed. But He endured all of that and He now sits at the “right hand of the throne of God.” Jesus 

has set such a high example of faith that it is on His example that we should rivet our eyes for as long 

as we live. It is good to glance at the examples of the cloud of witnesses, but it is imperative that we 

focus our eyes on Jesus. 
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Verse 3, “Consider him who endured such opposition from sinful men, so that you will not grow 

weary and lose heart.” 

When we grow weary in the race and our faith runs out and it seems we will never get out of the mess 

we are in, we should read this verse – memorize this verse! 

 

Nothing we will endure will compare to that which Jesus endured. He is the divine Son of God, but 

while on earth He did not live in His own power and will, but in the Father’s. Otherwise He could not 

be our example. We rejoice that we can live like Christ right now. We do not live in our own power 

but in His power. 

 

 As Paul said in Philippians 4:13, “I can do everything through him who gives me strength.” 

 

The greatest thing about Christ that encourages me to run and finish the race is His immense love 

for me. That He suffered and laid down His very life for me. In this I will not grow weary and lose 

heart! 

 

Conclusion 

During World War I there was a British soldier who lost his nerve and felt he could no longer remain 

in the front lines. He deserted his division in the middle of the night somewhere in France and began to 

make his way toward the coast hoping to find a way back to England. The night was dark and there 

was a thick fog and as a result he lost his way. He came to a crossroads and climbed what he thought 

was a signpost. At the top he lit a match to see what it said. As he hung on the cross bar with one hand 

and lifted the match with the other he found himself looking into the face of Christ. He had climbed up 

a large crucifix that had been erected at that crossroads. That vision of Christ on the cross changed his 

heart and renewed his courage. He went back to the front lines and back to his friends.  

 

Are you tempted to give up and give in? Are you tempted to throw in the towel and call it quits? Let 

me encourage you to look to Jesus. Fix your gaze on Him. 

 

Turn your eyes upon Jesus look full in his wonderful face and the things of earth will grow strangely 

dim in the light of His glory and grace.  

 


