
 

 
 

 

CONSTITUTION and BY-LAWS 
St. Peter’s Lutheran Church 

Columbus, Indiana 
 

 
 
 
 

Approved: July 1996 
Amended: January 2002 
Amended: May 2004  

 
 
 
 



 2 Reprint in July 2004 

TABLE OF CONTENTS 
 
Preamble  ..........................................................................................................................................  3 
 
CONSTITUTION 
1.0 Name  ..................................................................................................................................  4 
2.0 Mission and Purpose  .............................................................................................................  4 
3.0 Confessional Standard  ...........................................................................................................  4 
4.0 Membership  .........................................................................................................................  4 
5.0 Ministers of Religion (Ordained or Commissioned)  ...................................................................  5 
6.0 Authority of the Congregation  ................................................................................................  5 
7.0 Officers and Boards  ..............................................................................................................  6 
8.0 Synodical Association  ............................................................................................................  6 
9.0 Division  ...............................................................................................................................  6 
10.0 Establishment of a Daughter Congregation  ..............................................................................  6 
11.0 Voters’ Assembly  ..................................................................................................................  7 
12.0 Constitutional Matters  ...........................................................................................................  7 
 
BY-LAWS 
13.0 Meetings and Procedures  ......................................................................................................  7 
14.0 Office of Minister of Religion (Ordained & Commissioned)  ........................................................  8 
15.0 Governance Structure  ...........................................................................................................10 
16.0 Church Council  .................................................................................................................... 10 
17.0 Spiritual Care Board  ............................................................................................................. 11 
18.0 Ministry Programming Board  ................................................................................................. 12 
19.0 Operations Board  ................................................................................................................. 13 
20.0 Elders Committee  ................................................................................................................ 14 
21.0 School Ministry Committee  ................................................................................................... 14 
22.0 St. Peter’s Lutheran Church Foundation  ................................................................................. 15 
23.0 Elections and Appointments  .................................................................................................. 15 
 
 

 
 
 



 3 Reprint in July 2004 

ST. PETER’S LUTHERAN CHURCH 
719 Fifth Street      Columbus, Indiana 

(812) 372-1571 
 

PREAMBLE 
 
We, the undersigned members of a Lutheran congregation of Columbus, Indiana, have deemed it necessary 
to establish a new constitution by which the administration of our affairs as a congregation shall be 
governed. 
 
Therefore, we resolve that the following Constitution and its By-Laws shall supersede and replace the 
previous Constitution and its By-Laws adopted by St. Peter's Lutheran Church of Columbus, Indiana, to the 
end that it may facilitate ministry and provide good order for the administrative affairs of the congregation. 
 
Inasmuch as God requires that a Christian congregation shall conform to His Divine Word in doctrine and 
practice, (Psalm 119:105, Matthew 28:18-20, Galatians 1:6-8, 2 Timothy 4:1-5) and that all things be done 
decently and in order (I Corinthians 14:40, Colossians 2:5), we, the members of St. Peter's Lutheran Church, 
accept and subscribe to the following Constitution and By-Laws, in accordance with which all spiritual and 
material affairs of our congregation shall be governed. 
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CONSTITUTION AND BY-LAWS 
St. Peter’s Lutheran Church 

Columbus, Indiana 
 
CONSTITUTION 
 
1.0 Name 
 Our church and congregation shall bear the name: St. Peter's Lutheran Church of Columbus, 

Indiana. 
 
2.0 Mission and Purpose 
2.1 The mission of St. Peter's Lutheran Church is to glorify God by enabling, empowering, and 

inspiring one another to live Christ-centered lives and to share our knowledge and love of Christ 
with all people. 

2.2 The purpose of this congregation shall be to give honor and glory to God, to carry out His will, to 
assist in preaching the Gospel of Jesus Christ to all the world, to manifest the unity of our faith in 
Jesus Christ as God and Savior, to foster Christian fellowship and love, to extend a helping hand 
in human need, and to achieve our mission by the preaching of the Word of God, by the 
administration of the Sacraments, and by the religious instruction of all its members according to 
the confessional standard of the Evangelical Lutheran Church (includes all church bodies around 
the world with whom The Lutheran Church-Missouri Synod shares pulpit and altar fellowship). 

 
3.0 Confessional Standard 
 This congregation accepts without reservation: 
3.1 The Scriptures of the Old and the New Testament as the written Word of God and the only rule 

and norm of faith and of practice. 
3.2 All the Symbolical Books of the Evangelical Lutheran Church as a true and unadulterated 

statement and exposition of the Word of God, to wit: the three Ecumenical Creeds (the Apostles' 
Creed, the Nicene Creed, the Athanasian Creed), the Unaltered Augsburg Confession, the Apology 
of the Augsburg Confession, the Smalcald Articles, the Large Catechism of Luther, the Small 
Catechism of Luther, and the Formula of Concord. 

3.3 Only such hymns, prayers, and liturgies shall be used in the public service of the congregation 
and in all ministerial acts as conform to this confessional standard.  Likewise, in all classes for 
instruction in Christian doctrine, only such books shall be used as conform to this standard. 

 
4.0 Membership 
4.1 Types of Membership 
 The membership of this congregation includes the following: 
4.1.1 Baptized members are all who have been baptized in the name of the Triune God and who are 

under the spiritual care of the pastor of this congregation, including the children who have not yet 
been confirmed. 

4.1.2 Communicant members are those baptized members who have been confirmed in the Lutheran 
faith, accept the confessional standard of Section 3 of this Constitution, are familiar at least with 
the contents of Luther's Small Catechism, and are not members of organizations whose principles 
and conduct conflict with the Word of God. 

4.1.3 Voting members are communicant members who have reached the age of eighteen (18) years, 
have been received by the Voters' Assembly, and have signed the Constitution of the 
congregation.  
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4.2 Reception of Members 
 Baptized members are received through the Sacrament of Holy Baptism, through the consent of 

one or both parents in the case of children who have been baptized in another Christian 
congregation, or through transfer from a sister congregation.  Communicant members are 
received through the rite of confirmation, through transfer from a sister congregation, or through 
the profession of faith or reaffirmation of faith.  The reception shall be reported to the Voters' 
Assembly.  Eligible communicant members may be received as voting members upon their 
request for such privilege, reception of a copy of the Constitution, ratification by the Voters' 
Assembly, and signing the Constitution. 

4.3 Duties of Members 
 Members of the congregation shall conform their entire lives to the rule of God's Word, and to 

that end attend worship regularly, partake of Holy Communion often, commit to the study of 
God's Word, dedicate themselves to a fervent prayer life, live a lifestyle of responsible stewardship 
by unselfish giving of time, talents and financial resources, and witness to the love of Jesus Christ 
in word and deed. 

4.4 Termination of Membership 
4.4.1 Membership shall be terminated by transfer to a sister congregation, by death, by joining a 

congregation outside the fellowship of this congregation, by excommunication, or by self-
exclusion.  Termination of membership shall be authorized by the Voters' Assembly. 

4.4.2 Communicant members who conduct themselves in an un-Christian manner shall be admonished 
according to Matthew 18:15-20; if they remain impenitent after proper admonition, they shall be 
excommunicated.  Each case shall be presented individually by the Board of Elders to the Voters' 
Assembly for a decision. No member of the congregation shall be excommunicated except by a 
unanimous vote of the voting members present.  A member whose case is under consideration 
for excommunication must forfeit his or her right to vote on the issue.  If this member 
deliberately absents himself or herself from the meeting(s) at which his or her case is to be 
discussed, he or she shall be regarded as having excluded himself or herself from the membership 
of the congregation. 

 
5.0 Ministers of Religion (Ordained or Commissioned) 
5.1 This congregation shall establish the office of Minister of Religion (ordained or commissioned), 

which shall be conferred only on such a pastor, teacher, professional church worker, or candidate 
who professes and adheres to the confessional standard set forth in Section 3 of this Constitution, 
who is qualified for his or her work, who has been endorsed by the Synod, and who is a member 
of the Synod. 

5.2 Any pastor, called teacher, or called professional church worker may be removed from office by 
the Voters' Assembly by a two-thirds (2/3) majority ballot vote, in Christian and lawful order, for 
one of the following reasons: persistent adherence to false doctrine, scandalous life, willful 
neglect, or inability to perform the duties of the office. 

5.3 The congregation may request the resignation of any pastor, called teacher, or called professional 
church worker from his or her position in the congregation in the case of prolonged incapacity or 
general incompetence. 

 
6.0 Authority of the Congregation 
6.1 This congregation shall have all the rights and powers given and granted to corporations 

organized under the provisions of Indiana Law, including the right to acquire, hold, title, sell, 
transfer, convey and otherwise dispose of property, real, personal and mixed, and shall have the 
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sole authority to regulate the spiritual and material affairs of this congregation by the 
enforcement of this Constitution and By-Laws. 

6.2 The Voters' Assembly shall be the governing body of this congregation and shall be empowered to 
administer and manage all its affairs. The establishment and conduct of all organizations and 
societies within the congregation or related directly to it, shall be subject to the authorization and 
supervision of the Voters' Assembly. 

6.3 All matters shall be decided by a majority vote of the Voters' Assembly unless otherwise specified 
by this Constitution or By-Laws. 

6.4 The right of calling a Minister of Religion (ordained or commissioned) shall be vested in the 
Voters' Assembly and shall not be delegated otherwise. 

 
7.0 Officers and Boards 
7.1 This congregation shall have corporate officers, whose elections, terms, and duties are prescribed 

in the By-Laws. 
7.2 This congregation shall be governed by a council, boards and committees, whose duties, 

membership requirements, and election process are prescribed in the By-Laws. 
 
8.0 Synodical Association 
8.1 This congregation shall be a member of The Lutheran Church-Missouri Synod as long as the 

Synod conforms to the congregation's confessional standards set forth in Section 3 as determined 
by a two-thirds (2/3) vote of the congregation at a meeting called for that purpose.  As a member 
of Synod, the congregation shall send the required delegates to the conferences and conventions 
of the Synod. 

8.2 As a self-governing member of Synod, this congregation may exercise autonomy in its ministry 
and governing affairs.  In doing so, the congregation shall support the mission and ministry of 
Synod, and it shall respect the synodical resolutions and guidelines which are in accordance with 
the Word of God and applicable to the condition of our congregation.  In exercising such 
judgment, the congregation shall not act arbitrarily, but in accordance with the principles of 
Christian love and charity. 

 
9.0 Division 
9.1 If at any time a division should take place on account of doctrine, the property of the 

congregation and all benefits connected therewith shall remain with those communicant members 
who continue to adhere in confession and practice to Section 3 of this Constitution, as determined 
by the adjudication procedures of the Synod. 

9.2 If division takes place for any other reason, the property shall remain with the majority of the 
communicant members who continue to adhere in confession and practice to Section 3 of this 
Constitution, as determined by the adjudication procedures of the Synod. 

9.3 In the event the congregation should dissolve, the property and all rights connected therewith 
shall be transferred to that District of the Synod in which the congregation held membership at 
the time of dissolution. 

 
10.0 Establishment of a Daughter Congregation 
 In the event the establishing of a daughter congregation seems warranted, the intent and reasons 

for the establishment shall be presented in writing by the person or persons to the Church Council 
in special session, then to the Voter's Assembly.  The proposal will then be presented to the 
Indiana District Board of Missions to further study the intent and reasons for the establishing of a 
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congregation.  Upon the favorable report of the Board of Missions, the Voters' Assembly shall vote 
upon support guided by the commission to spread the Kingdom of God and by brotherly love. 

 
11.0 Voter's Assembly 
 Regular meetings of the Voters' Assembly shall be held, organized, and publicized as determined 

by the By-Laws. 
 
12.0 Constitutional Matters 
12.1 Amendments to provisions of this Constitution and By-Laws, except Section 3 (for reference, see 

Section 12.2), may be adopted at a regular voters' meeting, except as hereinafter otherwise 
provided: 

12.1.1 That the proposed amendment has been submitted in writing at a previous meeting of the Voters' 
Assembly and published by posting in a conspicuous place in the church or by mail prior to the 
meeting at which the proposed amendment will be acted upon; 

12.1.2 That an affirmative vote of a two-thirds (2/3) majority of the voters present is secured. 
12.2 Amendments to Section 3 
12.2.1 In addition to the above requirements, proposals to amend Section 3 shall require that previous 

notice of such amendment and discussion of the same shall be presented at two regular meetings 
of the Voters' Assembly before the meeting at which the proposed amendment is to receive 
action.  Due notice of the fact that a vote will be taken shall be given to all voting members of the 
congregation. 

12.2.2 A unanimous vote shall be required for an amendment to Section 3. 
12.2.3 Any changes in this section shall not destroy the essential meaning of the same.  Whether or not 

this has occurred shall be decided, if challenged, by a decision of the Commission on Adjudication 
of the District of Synod in which the congregation holds its synodical membership.  

12.3 This congregation may adopt such By-Laws as may be required for the accomplishment of its 
purposes. 

 
BY-LAWS 
 
13.0 Meetings and Procedures 
13.1 Definitions 
13.1.1 Regular meetings of the Voters’ Assembly are scheduled for the voting members of the 

congregation to make decisions related to the life and administration of the congregation. 
13.1.2 Special meetings of the Voters’ Assembly may be called for the specific purpose of conducting 

congregation business outside the regular meeting schedule. 
13.1.3 Congregational forums are designed to provide an opportunity for communication between lay 

leaders, staff members, and congregational members. 
13.2 Schedule 

The Voters’ Assembly shall meet no less than two (2) times a year, regularly scheduled in January 
and April.  The Church Council shall annually determine the date and time of the meetings. 

13.3 Publicizing Meetings 
 Every meeting of the Voters’ Assembly and congregational forums shall be announced by a 

church publication or by mail. 
13.4 Quorum 
 All voting members present at a validly called meeting of the Voters’ Assembly shall constitute a 

quorum. 
13.5 Voters’ Assembly Procedure 
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13.5.1 The Voters’ Assembly may not delegate action on any of the following items: election of council 
members, annual budget approval, calling or dismissal of Ministers of Religion (Ordained or 
Commissioned), excommunication of members, purchase or disposal of property, formulation of 
daughter congregation, erection of buildings, and ratification of amendments to the Constitution 
and By-Laws. 

13.5.2 Voting Procedures 
13.5.2.1 Unless otherwise provided for, a majority of the votes cast shall decide all issues. 
13.5.2.2 Calling of Pastors and Teachers (See Section 15.1) 
13.5.2.3 Excommunication (See Section 4.4.2) 
13.5.2.4 Items of business pertaining to the amending of the Articles of Incorporation, the Constitution 

and By-Laws, the erection of buildings, separation from Synod, dissolution of the congregation, 
the purchase or sale of property, or the removal of a pastor, teacher, or other called church 
professional shall require a two-thirds (2/3) majority of those present for the adoption of a 
resolution; unless otherwise provided by state law. 

13.6 Robert’s Rules of Order, Revised shall be observed insofar as these may be applicable and are not 
inconsistent with Christian love. 

13.7 Special meetings of the Voters’ Assembly may be called by the Church Council or any ministry 
board. 

13.8 Congregational forums may be called by the Church Council, any ministry board, pastor, or at the 
written request of twenty-five (25) congregation members (such written request of the 
congregation members must be presented to the Chairman of the Congregation). 

13.9 The Board of Directors may conduct one or more of the Voter’s Assembly meetings in conjunction 
with the regularly scheduled St. Peter’s Lutheran Church worship services for a pre-determined 
date.  Meetings so conducted shall all be for the purpose of voting on common items to enable 
the greatest number of voting members to participate in church governance. 

 
14.0 The Office of Minister of Religion (Ordained and Commissioned) 
14.1 Procedure for Calling Ministers of Religion (Ordained and Commissioned) 
14.1.1 Vacancy: The appointment of a vacancy pastor shall be the responsibility of the Elders 

Committee.  In conjunction with the Circuit Counselor, the Elders Committee shall select the 
vacancy pastor and negotiate his responsibility and necessary remuneration.  This action is 
subject to ratification by the Voters' Assembly. 

14.1.2 If the congregation decides to call a Minister of Religion (Ordained or Commissioned), it shall 
consult with synodical and district guidelines concerning the preparation of candidate lists and the 
procedures for the issuance of a divine call. 

14.1.3 A candidate list for the office of pastor shall be prepared by the Elders Committee.  A candidate 
list for the office of a principal or teacher shall be prepared by the School Ministry Committee.  A 
candidate list for other professional called church workers shall be prepared by the respective 
ministry board.  The respective lists shall be made known to all church members by mail and shall 
be presented at the next regular or special meeting of the Voters' Assembly.  Voting members 
may make additional nominations or deletions at the meeting of the Voters' Assembly.  Upon 
adoption of the candidate list, the voting shall proceed. 

14.1.4 The election by the Voters' Assembly of a pastor, teacher, or other called professional church 
worker from the chosen list of candidates shall be by ballot.  The candidate receiving the majority 
of all votes cast shall be declared elected.  The election shall, if possible, be made unanimous, 
and the call shall be sent to the pastor, teacher, or other called professional church worker elect. 

14.2 Removal of a Minister of Religion (Commissioned or Ordained) 
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 Any pastor, teacher, or other called professional church worker upon recommendation of the 
Church Council or respective ministry board, and after review of the Elders Committee, may be 
removed from office by ballot of the Voters’ Assembly.  Such removal shall be conducted in 
Christian and lawful order according to Matthew 18, for one of the following established causes: 
continuance in false doctrine, ineptness in the administration of duties, offensive and scandalous 
life, or continuing inability to perform the duties of office. 

14.3 The Pastoral Office 
 The pastoral office is the authority conferred upon pastors by God, through a call of the 

congregation (the holder of the priesthood and of all congregational authority) to exercise in 
public office the common rights of the spiritual priesthood in behalf of all. 

14.3.1 Duties assigned to the Pastoral Office 
 Specific areas of leadership responsibility shall be outlined in the job description and personnel 

policies of the congregation, subject to review by the Elders Committee. 
14.3.2 Obligations of the Members of the Congregation to the Pastoral Office 
 Members of the congregation are obligated to accord the pastor(s) honor, love, and obedience in 

his ministry of God's Word, and to support his ministrations with diligence and faithful prayers; to 
help him in the discharge of his duties; and to provide for his sustenance according to the ability 
of the congregation.  In calling a pastor to preach the Word of God and to administer the 
Sacraments on their behalf, the members of the congregation exercise their royal priesthood and 
by no means relinquish it.  This is the privilege and responsibility of all members of the Church. 

14.4 The Office of Teacher 
 The office of a called teacher is the authority conferred upon a teacher of God, through a call of 

the congregation, to perform the duties of his or her office in all its parts according to the Word 
of God and the needs of the congregation. 

14.4.1 Contract Teacher 
 The position of a contract teacher in our congregation does not vary in respect to the obligation 

of the position, but in respect to the tenure of office.  The duties assigned to called teachers apply 
to a contract teacher also. 

14.4.2 Duties assigned to the Office of Teacher 
 Specific areas of teaching responsibility shall be outlined in the job description and personnel 

policies of the congregation, subject to review by the School Ministry Committee. 
14.5 Principal 
 The principal shall provide administrative leadership in Christian education for all students of the 

school.  He or she shall set a vision and climate for the Christian education ministry and 
encourage action and evaluation of the school’s educational program. 

14.5.1 Duties assigned to the Principal 
 Specific areas of leadership responsibility shall be outlined in the job description and personnel 

policies of the congregation, subject to review by the School Ministry Committee. 
14.5.2 Obligations of the Congregation Members to the Office of Teacher 
 Members of the congregation are obligated to receive the teacher as a servant of the Word, to 

honor and love him or her as such, to keep our children in true Christian submission to his or her 
rule and training, and to support his or her work among us with diligent, faithful assistance and 
prayer, to render the discharge of his or her duties pleasant for him or her by a peaceable 
conduct and in every other possible way, to encourage him or her by word and deed, to aid him 
or her in maintenance of Christian discipline in school, and in love and respect; and to provide for 
his or her sustenance according to the ability of the congregation. 

14.6 Other Called Professional Church Workers 
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 The other offices included by Synod as Ministers of Religion (Ordained and Commissioned) have 
the authority conferred upon a servant of God, through a call of the congregation, to perform the 
duties of his or her office in all its parts according to the Word of God and the needs of the 
congregation. 

14.6.1 The specific duties of other called professional workers shall be outlined in the job description and 
personnel policies of the congregation, subject to review by the respective ministry board under 
which their responsibilities fall. 

14.6.2 Obligations of the Members of the Congregation to the Office of Professional Church Worker 
 Members of the congregation are obligated to receive the professional church worker as a servant 

of the Word, to honor and love him or her as such, and to support his or her work among us with 
diligent, faithful assistance and prayer, to render the discharge of his or her duties pleasant for 
him or her by a peaceable conduct and in every other possible way, to encourage him or her by 
word and deed, and in love and respect; and to provide for his or her sustenance according to the 
ability of the congregation. 

 
15.0 Governance Structure 
15.1 The church shall be governed by a system of a Church Council, ministry boards, standing 

committees, teams and task forces. 
15.2 The broadest function of each group is to oversee the mission and ministry of the congregation 

and monitor its accomplishments of the prescribed goals and objectives. 
15.3 Each group has certain functional responsibilities as prescribed in the By-Laws of the 

congregation or directed by congregation action.  These groups shall assure that the spiritual and 
temporal affairs of the congregation be done decently and in good order. 

15.4 Each group shall be empowered to address its functional responsibilities through ministry and 
support staff and congregation members, in groups or as individuals, appointed individuals, task 
forces, or committees.  Governance, organization structure, procedures, qualifications, and lines 
of accountability shall be determined by the respective governing group. 

15.5 The Church Council, each ministry board, and each standing committee shall have a ministry staff 
member responsible for overseeing and administering the day-to-day functions and providing 
vision, policy recommendation, progress, and results for the respective ministry areas. 

 
16.0 Church Council 
16.1 Qualifications 
 Only those shall be eligible to serve on the Church Council who are members of the Voters' 

Assembly and have attained the age of twenty-five (25) years at the time they assume office, and 
whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod.  The Church Council shall provide a list of additional qualifications to each 
candidate in advance of nominations and elections. 

16.2 Composition 
16.2.1 This council shall be comprised of nine (9) voting members.   
16.2.2 The Senior Pastor and other designated representatives of the ministry and support staff shall be 

ex-officio members, but shall not have the right to vote in council meetings. 
16.3 Responsibilities 
 The Church Council shall provide spiritual leadership in coordinating and directing the ministries 

and governance affairs of the congregation, especially as it involves the mission and ministry of 
the congregation.  To accomplish this, the Church Council shall: 

16.3.1 Be responsible, according to congregation policy and procedure, for the call process of the Senior 
Pastor (see Section 15.1). 
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16.3.2 Work with, support, and supervise the Senior Pastor, who is responsible for the daily leadership 
and management of all aspects of the church’s mission and ministry.  In doing so, the Church 
Council shall provide for at least an annual review of the Senior Pastor’s performance and job 
description. 

16.3.3 Act upon staffing recommendations (positions and employees) that may be required to 
accomplish the mission and ministry of the congregation.  It shall further coordinate the call 
process (see Section 15.1) or engaging of the ministry staff. 

16.3.4 Be responsible for at least an annual review of the By-Laws of the congregation. 
16.3.5 Be responsible for updating and interpreting the By-Laws of the congregation. 
16.3.6 Be the legal trustees of the congregation. 
16.3.7 Coordinate an ongoing review of the mission and ministry of the church. 
16.3.8 Ensure communication of the mission and ministry of the church. 
16.3.9 Provide for the planning, direction, and guidance a ministry planning process and implementation 

of ministry action plans. 
16.3.10 Provide leadership and guidance for preparation of the annual budget.   
16.3.11 Submit an annual budget to the congregation at the respective Voters' Assembly meeting. 
16.3.12 Be responsible for providing a slate of candidates for annual Church Council elections. 
16.3.13 Appoint a representative from its elected members to serve as a communication liaison to each 

ministry board. 
16.3.14 Appoint members to each ministry board as prescribed in the By-Laws of the congregation. 
16.4 Corporate Officers of the Congregation 
 The Church Council shall elect corporate officers of the congregation from its elected 

membership, whose qualifications shall be consistent with those established by God’s Word and 
The Lutheran Church-Missouri Synod, as follows: 

16.4.1 Chair of the Congregation 
 The Chair of the Congregation shall preside at meetings of the Church Council, Voters’ Assembly, 

and congregational forums, and he or she shall perform all other functions incumbent on this 
office. 

16.4.2 Secretary/Treasurer of the Congregation 
 The Secretary/Treasurer of the Congregation shall oversee the financial assets of the church and 

shall ensure accurate minutes of the meetings of the Church Council, Voters’ Assembly, and 
congregational forums, and he or she shall perform all other functions incumbent on this office. 

 
17.0 Spiritual Care Board 
17.1 Qualifications 
 Only those shall be eligible to serve on the Spiritual Care Board who are members of the Voters' 

Assembly and have attained the age of twenty-five (25) years at the time they assume office, and 
whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod. 

17.2 Composition 
17.2.1 This board shall be comprised of nine (9) members appointed by the Church Council.   
17.2.2 A pastor(s) and other designated representatives of ministry and support staff shall be ex-officio 

members, but shall not have the right to vote in board meetings. 
17.3 Responsibilities 
 The Spiritual Care Board shall provide spiritual leadership in coordinating and directing the 

spiritual life of the congregation, especially as it involves the mission and ministry of the 
congregation.  To accomplish this, the Spiritual Care Board shall: 
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17.3.1 Be responsible, according to the congregation policy and procedure, for providing for the call 
process (see Section 15.1) or engaging the ministry and support staff to ensure excellence in 
each respective ministry area. 

17.3.2 Work with, support, and supervise the ministry staff responsible for the daily leadership and 
management of all aspects of the respective mission and ministry.   

17.3.3 See that all preaching and teaching of God’s Word is in accordance with the doctrine specified in 
the church constitution.  

17.3.4 Provide direction and guidance for church membership management and improvements, along 
with appropriate recommendations. 

17.3.5 Provide for an updated record of the “official acts” of the congregation. 
17.3.6 Oversee an assimilation program that encourages active participation in worship and 

congregational activities. 
17.3.7 Oversee a volunteer ministry that will encourage congregation members to serve in various 

congregation and community ministry areas. 
17.3.8 Coordinate a prayer ministry that will provide public and private prayer support for our 

congregation members and ministry areas. 
17.3.9 Prepare and submit to the Church Council a list of nominations of candidates for consideration as 

appointed Spiritual Care Board members. 
17.3.10 Appoint members to the Elders Committee as prescribed in the By-Laws of the congregation. 
17.3.11 Perform other tasks as requested by the Church Council. 
 
18.0 Ministry Programming Board 
18.1 Qualifications 
 Only those shall be eligible to serve on the Ministry Programming Board who are members of the 

Voters’ Assembly who have attained the age of twenty-five (25) years when they assume office 
and whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod. 

18.2 Composition 
18.2.1 This board shall be comprised of nine (9) members appointed by the Church Council.   
18.2.2 A pastor(s) and other designated representatives of the ministry and support staff shall be ex-

officio members, but shall not have the right to vote in board meetings. 
18.3 Responsibilities 
 The Ministry Programming Board shall provide spiritual leadership in coordinating and directing 

the ministry program areas of the congregation, especially as it involves the mission and ministry 
of the congregation.  To accomplish this, the Ministry Programming Board shall: 

18.3.1 Be responsible, according to the congregation policy and procedure, for providing for the call 
process (see Section 15.1) or engaging the ministry and support staff to ensure excellence in 
each respective ministry area. 

18.3.2 Work with, support, and supervise the ministry staff responsible for the daily leadership and 
management of all aspects of the respective mission and ministry.   

18.3.3 Be responsible for and maintenance of a parish education program for the children, youth, and 
adults of the congregation. 

18.3.4 Coordinate and manage worship-related activities. 
18.3.5 Be responsible for and maintenance of the music ministry of the church. 
18.3.6 Oversee a care ministry that provides for the spiritual, emotional, physical, and social needs of 

congregation members. 
18.3.7 Be responsible for and maintenance of an outreach program that equips members to 

communicate their faith, shares the love of Christ, and addresses the needs of the community. 
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18.3.8 Ensure that the school's purpose is in harmony with the congregation's mission and ministry. 
18.3.9 Prepare and submit to the Church Council a list of nominations of candidates for consideration as 

appointed Ministry Programming Board members. 
18.3.10 Appoint members to the School Ministry Committee as prescribed in the By-Laws of the 

congregation. 
18.3.11 Perform other tasks as requested by the Church Council. 
 
19.0 Operations Board 
19.1 Qualifications 
 Only those shall be eligible to serve on the Operations Board who are members of the Voters’ 

Assembly who have attained the age of twenty-five (25) years when they assume office and 
whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod. 

19.2 Composition 
19.2.1 This board shall be comprised of nine (9) members appointed by the Church Council.   
19.2.2 A pastor(s) and other designated representatives of the ministry and support staff shall be ex-

officio members, but shall not have the right to vote in board meetings. 
19.3 Responsibilities 
 The Operations Board shall provide spiritual leadership in coordinating and directing the 

administrative affairs of the congregation, especially as it involves the mission and ministry of the 
congregation.  To accomplish this, the Operations Board shall: 

19.3.1 Be responsible, according to the congregation policy and procedure, for providing for the call 
process (see Section 15.1) or engaging the ministry and support staff to ensure excellence in 
each respective ministry area. 

19.3.2 Work with, support, and supervise the ministry staff responsible for the daily leadership and 
management of all aspects of the respective mission and ministry.   

19.3.3 Oversee the general management and supervision of the church business affairs. 
19.3.4 Prepare and monitor the annual budget as directed by the Church Council. 
19.3.5 Oversee the establishment and maintenance of a governance policy manual detailing the 

functions of all governing groups and individuals within the congregation. 
19.3.6 Provide for the annual review of the salary and benefits of the ministry and support staff, along 

with appropriate recommendations. 
19.3.7 Be responsible for the proper expenditure of congregational funds provided for in the approved 

budget. 
19.3.8 Submit to the Church Council for approval recommendation for the investment of any 

discretionary funds. 
19.3.9 Be responsible for the maintenance and proper insurance of the physical facilities and properties 

of the congregation. 
19.3.10 Ensure that human resources areas are addressed in a manner that promotes collegiality and 

unity within the ministry and support staff. 
19.3.11 Provide direction and guidance for the technology systems management and improvements, 

along with appropriate recommendations  
19.3.12 Provide direction and guidance for communication systems management and improvements, 

along with appropriate recommendations. 
19.3.13 Provide principles and guidelines for communicating the mission and ministry of the church 

through public media. 
19.3.14 Prepare and submit to the Church Council a list of nominations of candidates for consideration as 

appointed Operations Board members. 
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19.3.15 Perform other tasks as requested by the Church Council. 
 
20.0 Elders Committee 
20.1 Qualifications 
 Only those shall be eligible to serve on the Elders Committee who are male members of the 

Voters’ Assembly who have attained the age of twenty-five (25) years when they assume office 
and whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod. 

20.2 Composition 
20.2.1 This committee shall be comprised of six (6) members appointed by the Spiritual Care Board.   
20.2.2 A pastor(s) and other designated representatives of the ministry and support staff shall be ex-

officio members, but shall not have the right to vote in committee meetings. 
20.3 Responsibilities 
 The Elders Committee shall provide spiritual leadership in assisting the pastoral and ministry staff 

in accomplishing the mission and ministry of the congregation.  To accomplish this, the Elders 
Committee shall: 

20.3.1 Work with, support, and supervise the pastoral staff responsible for the daily leadership and 
management of all aspects of the respective mission and ministry.   

20.3.2 Ensure that all worship services are conducted in such a manner as to foster an attitude 
conducive to worship among all those in attendance. 

20.3.3 Take steps toward the necessary correction if any member of the ministry and support staff shall 
give offense in doctrine or life. 

20.3.4 Consider complaints and grievances of members of the congregation in accordance with Matthew 
18:15-18. 

20.3.5 Promote Biblical principles of Christian stewardship and their practical application. 
20.3.6 Prepare and submit to the Spiritual Care Board a list of nominations of candidates for 

consideration as appointed Elders Committee members. 
20.3.7 Perform other tasks as requested by the Spiritual Care Board. 
 
21.0 School Ministry Committee 
21.1 Qualifications 
 Only those shall be eligible to serve on the School Ministry Committee who are members of the 

Voters’ Assembly who have attained the age of twenty-five (25) years when they assume office 
and whose qualifications are consistent with those established by God’s Word and The Lutheran 
Church-Missouri Synod. 

21.2 Composition 
21.2.1 This committee shall be comprised of nine (9) members appointed by the Ministry Programming 

Board.   
21.2.2 A pastor(s), school administrator(s), and other designated representatives of the ministry and 

support staff shall be ex-officio members, but shall not have the right to vote in committee 
meetings. 

21.3 Responsibilities 
 The School Ministry Committee shall provide spiritual leadership in coordinating and directing the 

administrative affairs of the Christian Day School, especially as it involves the mission and ministry 
areas of the congregation.  To accomplish this, the School Ministry Committee shall: 

21.3.1 Provide an educational program that fulfills the school's purpose and meets state requirements. 
21.3.2 Be responsible, according to congregation policy and procedure, for the call process (see Section 

15.1) or engaging of the school administrator(s). 
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21.3.3 Work with, support, and supervise the school administrator(s) responsible for the daily leadership 
and management of all aspects of the school's operation.   

21.3.4 Be responsible, according to the congregation policy and procedure, for providing for the call 
process (see Section 15.1) or engaging the faculty and support staff to ensure excellence in 
Christian education. 

21.3.5 Develop school policies, in accord to congregational policies and legal requirements, that will 
guide and direct the school administrator in the daily management and operation of the school. 

21.3.6 Be responsible, according to the congregation policy and procedure, for the financial management 
of the school. 

21.3.7 Provide direction and guidance for school management and improvements, along with appropriate 
recommendations. 

21.3.8 Provide for the promotion of the school and keep its focus related to the congregation's mission. 
21.3.9 Prepare and submit to the Ministry Programming Board a list of nominations of candidates for 

consideration as appointed School Ministry Committee members. 
21.3.10 Perform other tasks as requested by the Ministry Programming Board. 
 
22.0 St. Peter’s Lutheran Church Foundation 
22.1 The St. Peter’s Lutheran Church Foundation shall exist as a separate corporate entity entrusted 

with the distribution of special bequests, memorials, and donations to the congregation. 
22.2 The St. Peter’s Lutheran Church Foundation shall be governed and managed by a separate Board 

of Directors as set forth in its respective Constitution and By-Laws. 
 
23.0 Elections and Appointments 
23.1 Elections are held annually; date and time determined by the Church Council. 
23.2 The Church Council shall be responsible for providing a slate of candidates for the elections.  The 

slate of candidates shall normally consist of at least two (2) names for each office.  Additional 
qualified candidates may be nominated from the floor.  No person shall be nominated without his 
or her consent. 

23.3 The candidates receiving the greatest number of votes cast shall stand elected.  In the case of a 
tie vote, the voting shall continue until a clear majority has been established after candidates 
receiving the lowest number of votes have been eliminated in each succeeding ballot. 

23.4 The congregation shall elect a Church Council consisting of nine (9) members and a Foundation 
Board consisting of seven (7) members. 

23.5 Church Council 
23.5.1 The Church Council members are elected for a term of three (3) years.  Their terms of office shall 

be arranged so as to provide for the election of one-third (1/3) of the members each year.  No 
council member may be elected for more than three consecutive terms. 

23.5.2 No Church Council member may hold a concurrent appointment to a ministry board. 
23.5.3 Elected candidates shall assume their respective office on August 1.  Installation of the council 

members shall take place in a worship service after July 31 but not later than August 31. 
23.5.4 Should a vacancy occur, the Church Council shall appoint an individual to fill such a vacancy for 

the remainder of the elected term. 
23.6 Ministry Boards 
23.6.1 The Church Council shall appoint nine (9) members to each ministry board; one member shall be 

appointed as the chair of the respective ministry board. 
23.6.2 The respective ministry board shall be responsible for providing nominations of candidates for 

consideration as appointed board members. 
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23.6.3 Ministry board members are appointed for a term of one (1) year and may be renewed annually 
without limitation. 

23.6.4 No appointed ministry board member may hold a concurrent position on the Church Council or 
other board. 

23.6.5 Appointed ministry board members shall assume their respective office on August 1.  Installation 
of the ministry board members shall take place in a worship service after July 31 but not later 
than August 31. 

23.6.6 Should a vacancy occur, the Church Council shall appoint an individual to fill such a vacancy for 
the remainder of the term. 

23.7 Standing Committees 
23.7.1 Standing committee members are appointed for a term of one (1) year and may be renewed 

annually without limitation. 
23.7.2 The respective standing committee shall be responsible for providing nominations of candidates 

for consideration as appointed committee members. 
23.7.3 Appointed standing committee members shall assume their respective office on August 1.  

Installation of the standing committee members shall take place in a worship service after July 31 
but not later than August 31. 

23.7.4 Elders Committee 
23.7.4.1 The Spiritual Care Board shall appoint six (6) members to the Elders Committee. 
23.7.4.2 No Elders Committee member may hold a concurrent position on the Spiritual Care Board. 
23.7.4.3 Should a vacancy occur, the Spiritual Care Board shall appoint an individual to fill such a vacancy 

for the remainder of the term. 
23.7.5 School Ministry Committee 
23.7.5.1 The Ministry Programming Board shall appoint nine (9) members to the School Ministry 

Committee. 
23.7.5.2 No School Ministry Committee member may hold a concurrent position on the Ministry 

Programming Board. 
23.7.5.3 Should a vacancy occur, the Ministry Programming Board shall appoint an individual to fill such a 

vacancy for the remainder of the term. 
 
 


