
 
 

   Two Children Adopted 
This quarter, two Neema House 
children were adopted by families 
in Tanzania.  These families have 
both gone through the process to 
be approved by the Social Welfare 
C om m i s s i o n e r o f Ta n za n i a . 
Happiness M. and Baraka F.’s 
presence are dearly missed at 
Neema House, but we were happy 
to see them enter into new 
families for their long-term care. 

Neema House staff and kids had a 
bittersweet experience saying 
goodbye to Happiness M. after 
being here for four years.  Her 
true-to-her-name personality made 
a big impact on everyone here at 
Neema House. Happiness now lives 
with an American family  who has 
been working in Dar es Salaam for 
the past 3.5 years. Happiness has 
adjusted well to her new family 
and home. Neema House staff loves 
getting all the positive updates 
from her family in Dar es Salaam. 

Baraka F’s farewell was emotional 

for staff as well. When he entered 
under the care of Neema House 
two years ago, Baraka weighed 
o n l y 1 k g ( 2 l b s ) a n d w a s 
hospitalized in intensive care at 
Sengerema Hospital for 6 weeks. 
The mamas took turns caring for 
him at the hospital throughout that 
time. Watching as his health 
improved and as he grew into a 
happy, playful little boy was very 
rewarding for all who cared for him 
for so long. Baraka F. Has been 
adopted and is now living with his 
mother in Mwanza Region. She 
regularly sends photos and updates 
about his ongoing development and 
adjustment. 

Neema House seeks to f ind 
adoptive families for any child that 
has no known relative to care. We 
are awaiting the final letters of 
approval for two other families 
who have chosen to adopt children 
from Neema House. Families must 
undergo the process of adoption 
through the social welfare office.  

    Page          1

Neema House Geita 
Serving Vulnerable 
Children since June 
2013

Neema House                   
Geita

JANUARY - MARCH 2018  
QUARTERLY WORK REPORT

Scott and Cheryl McFaddin 
Neema House Directors 
since February 2015

Baraka F 
Happiness

Every quarter, Neema 
House continues to grow 
and expand its services to 
better meet the needs of 
G e i t a R e g i o n i n 
Tanzania.This quarter, 
Neema House served: 

A total of 136 children: 
- 34 children received 
residential care at Neema 
House 
- 84 children received 
milk and food support 
through Maisha Matters 
- 6 other children in the 
commun i t y rece i ved 
educational or medical 
support 
- Follow-up home visits 
were done monthly for 12 
other children who have 
been reunited with family
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Anastasia (Kulwa)  

Aneth (Dotto) 

Harriet (Tatu) 

These girls were born in December 
and were placed at Neema House 
when they were about two weeks 
old.  Their father is unable to care 
for 3 baby girls as well as work and 
care for his 6 other children (all 
under age 10), but he visits them 
frequently and hopes to take them 
home once he is able to care for 
them. Neema House initially 
provided support through the 
Maisha Matters program as their 
aunt cared for them, however 
ultimately their aunt decided that 
the children could not live with 
her. The triplets were brought to 
Neema House through social 
welfare in Katoro (a village within 
Geita region). Neema House will 
continue to search for relatives and 
care for these baby girls until a 
long term plan can be made with 
their family. 

Blessing  

Blessing came to Neema House in 
January when he was 2 days old. 
His mother is mentally ill and 
abandoned him, and his elderly 
grandmother is 70 years old and 
appears to be dealing with early 
stages of dementia.  She states 
that she has no resources, support 
system, food, or physical ability to 
care for Blessing.  The grandmother 
said she would abandon the child if 
she was forced to keep him. There 
are no other known relatives who 
could care for him. Blessing will be 
cared for at Neema House until a 
long-term plan can be made for his 
care.  

Peter 

Peter was brought to Neema House 
the day after Blessing, in January. 
He was 10 days old and had only 
been fed sugar water until he 
arrived at Neema House. His 
grandmother reported being unable 
to care for him due to the 
responsibility of caring for a baby. 
He will stay at Neema House until 
another long-term plan can be 
made for his care. 

Kizito 

Kizito (1.5 years old) was originally 
a Maisha Matters child who began 
attending in October 2017 for 
malnutrition, but it was discovered 
that his mother would not give the 
the milk and peanut butter to 
Kizito, so she stopped attending 
after a few months. Kizito came to 
Neema House in February, after a 
doctor reported concerns about his 
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Nine New Children Placed at 
Neema House This PastQuarter



health and the Neema House social 
worker found him alone in his 
home with no food. Kizito was 
severely malnourished when he 
arrived at Neema House and 
vomited every time he ate.  He was 
put on F75/F100 therapeutic milk 
f o r t w o w e e k s a t t h e 
recommendation of a doctor, and 
rega ined h i s appe t i t e , bu t 
continued to have health concerns.  
He was diagnosed with TB and put 
on appropriate medicines and has 
been gaining weight and strength 
since that time. 

Charles K 

Charles was placed with Neema 
House the day he was born. He was 
found abandoned in a bush and was 
brought to the Regional Hospital. 
Neema House staff took him to the 
hospital three times a day to get 
him a series of preventative 
antibiotic injections because 
nothing was known about his birth 
or what he could have contracted 

f rom be ing le f t in a bush. 
Heartbreakingly, despite the 
antibiotics, Charles developed a 
bacterial infection and passed 
away in the hospital one week 
after his birth.  

Boniface 

Boniface (1 month) was placed at 
Neema House eight days after he 
was born. His mother is mentally ill 
and unable to care for him. Neema 
House will has searched and 
recently found other relatives and 
is in the process of making a plan 
for Boniface and his mother to live 
together with other relatives. 
Meanwhile, Boniface’s mother is 
living with a generous woman who 
was met while searching for family. 
This woman did not know the 
mother at all, but saw that she 
needed to be taken care of. We are 
so thankful she stepped up to do 
this selfless act.  

 

Baraka S 

Baraka S. was reportedly found 
abandoned. The family who found 
him stated that they cared for him 
for almost a month before taking 
him to social welfare.  They stated 
that they decided to look for 
another placement option for him 
due to ongoing health concerns 
despite repeated hospitalizations.  
At the time of placement, Baraka 
S. was severely malnourished.  Two 
weeks later, he was diagnosed with 
TB. Baraka S was isolated and given 
1:1 care to address his health and 
nutrition concerns. He is now 
gaining weight and strength, 
smiling, and beginning to walk.  
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When a child is brought to Neema House, staff 
immediately begin searching for relatives of the child.  
We believe it is best for children to be raised in a 
supportive family, whenever possible. In the past three 
years, Neema House has had much success in reunifying 
children with family members.  We are happy to report 
that children went home to relatives during this past 
quarter.  As always, it is our policy to do monthly 
follow-up visits once a child first goes home, and visits 
are continued at a minimum of once a year to assure 
that the child is healthy and safe and adjusting well and 
to address any problems or issues that may arise. 

David (2 yrs) came to Neema House after his mother died when she was struck by 
lightning while holding David when he was only a few days old. He was at Neema House from January 2016 until 
this January. No relatives were known at the time that his mother died, but through investigation we found his 
uncle who has taken David home to raise with his family. Neema House has been visiting David monthly and he 
has adjusted very well to his new home. 

Baraka (age 2 years) was found abandoned when he was a few months old. He remained at Neema House for a 
year and a half and has now been placed with his maternal grandfather in Geita Town.  

We met Omary (1 yr 4 months) at the Regional Hospital in Geita when he was 9 months old after the social 
welfare officer of the hospital called Neema House. Omary was staying at the 
hospital with his mother who was in so much pain that she could not take care of 

him and no other relatives were around. In February, 
Omary’s mother came to visit and reported that she 
was feeling much better and ready to care for her 
child. 

Kizito was reunited with his mother only 2 weeks 
after arriving at Neema House. Once it was learned 
that Kizito had active TB, it was decided that it was 
best to send him home because he had a known 
parent in order to protect the other children at 
Neema House. However, made daily visits to Kizito’s 
home for the first month to ensure that he was 
being properly fed and cared for.  Kizito is once 
again attending Maisha Matters for training and 
nutritional support so he can continue to grow and 
has made weekly gains and progress in his health. 
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David Baraka 

Omary

Five Children Returned 
Home to Family 

Kizito

Monica came to Neema House in September of last year. When she came under our care, she was severely 
malnourished, weighing less than 13 pounds (5 kilograms) as an almost three year old. Her paternal grandmother was 
responsible for caring for her after her mother had passed away during childbirth. The grandmother neglected Monica 
and left her at home alone each day while she went to work.  
Despite her severe malnutrition and stunted development, Neema 
House was able to get her healthy and happy again. Neema House 
staff began looking elsewhere for family. Finally, through the 
agreement of her father, we were able to contact Monica’s maternal 
grandparents and uncle. They were ecstatic to hear that Monica was 
still alive because they were sure she had not survived after finding 
her neglected and malnourished at the home of the grandmother. 
They reported that they had offered to take Monica into their home 
last year because of her failing health, but the paternal 
grandmother had refused. The family initially did not recognize 
Monica because she now looks so much healthier than before! The 
grandfather was excitedly insistent that Monica come stay with his wife and family and the family began visiting 
Monica regularly over the next couple of weeks. Her new caretakers quickly did what was necessary to bring Monica 
home, visiting Neema House to ease the transition and preparing a place for her in their home and allowing a home 
visit to be done to assess their resources and ability to provide a safe home for Monica.

Monica



After the new baby home was built in November, we had a goal to 
be able to transform the old baby home into a preschool room for 
Neema House kids to be able to have an environment that 
fostered learning and fine motor skill development. With the 
arrival of our two American social work field placement students, 
Michela and Lauren, we got one step closer to turning the old 
baby home into the kind of environment we wanted. The students 
used their artistic skills to paint colorful African animals around 
all four walls, giving the room a fun, vibrant atmosphere! The 
students have been able to be a part of a wide array of 
experiences since they arrived in Geita in January, including home 
visits, hospital visits, and helping with Maisha Matters. Helping 
with the school room was a way for them to feel like they have 
made a lasting impact here at Neema House. 

With a generous donation of school supplies and funds for 
construction and furniture from our supporters, we are even 
closer to reaching our goal. We will be purchasing desks and other 
needed items in the near future, with hopes of opening our 

classroom in May or June of this 
year. 

Lifebooks 
Neema House is very excited that 
we are now able to give each 
child that leaves Neema House a 
Lifebook to keep with them. The 
Lifebooks are filled with pictures 
of the child, notes from their 
caretakers, and information about 
the child that is unique to them. 
They will have the book to remind 
of them of their time at Neema 
House, as well as give them 
something to look back on as a 
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Dickson’s Shoe  
Sometime within the last couple of years, 

Dickson got an infection in his hip that 

deteriorated the bone to the point that 

one of his legs is much shorter than the 

other. This made it very difficult for 

Dickson to walk or play.  He would 

experience pain from being lopsided and 

his spine began to curve. Neema House 

was able to have him looked at by an 

orthopedic doctor in Geita. Dickson was 

then referred to Mwanza to get the 

treatment he needed. A shoe with a lift 

was made for Dickson to better balance 

his body by adding length to the shorter 

leg. Dickson is so happy to have his special 

shoe. After checking in on Dickson a few 

weeks later, he has adjusted very well.  

Walking is much easier and he reports no 

more pain! Neema House is very happy to 

have helped Dickson to improve the 

quality of his life. 

Additional Projects  



The Maisha Matters program is 
growing with an average of 5 
referrals a week from hospitals, 
social welfare officers, or word of 
mouth. As the program continues 
to become more established in the 
community, we have been able to 
reach more and more families and 
children in need.  

Neema House continues making 
and providing the therapeutic milk 
(F75 / F100) that is recommended 
by the World Health Organization 
(WHO) for severely malnourished 
children.  Neema House social 
workers do regular hospital visits to help assess children who would 
benefit from this milk or other resources such as peanut butter or 
Lactogen baby formula. Staff work with and educate these families 
on the strict requirements and frequency of feedings in order to 

ensure the improvement of 
their child’s health.  When 
families follow instructions 
and are diligent in feeding 
their child properly, the 
child’s health almost 
always improves. In some 
cases, there are other 
illnesses paired with the 
malnutrition that cannot 
be cured with available 
resources or were not 
caught in time.   
After improvement and 
discharge from the 
hospital, children then 
transition into the weekly 
follow-up days at Neema 

House, where they are weighed, 
provided with milk and peanut butter, 
and their parents are educated by 
Tanzanian staff about child nutrition, 
health, and development. This quarter 
we have been able to update a few of 
our trainings with the most recent 
research and add more interactive 
portions to the trainings. Each week, 
children’s arms are measured for their 
mid-upper arm circumference (MUAC) 
to determine the level of their 
malnutrition. Counseling is offered to 

families who 
report 
problems and 
home visits 
are done to 
assess the 
situation if a 
child fails to improve after several weeks. 
 In these circumstances, it is always found 
that the family is not truthfully reporting 
the situation at home and that the child is 
often left unattended during the day or in 
the care of another child.
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A big part of Maisha Matters is buisness 
startups. Usually, a loan is given to a 
family in need who has gone through the 
Maisha Matters trainings, has an idea of 
what they would like to do, and has 
calculated the fees to assure that they 
would make a profit to support their 
families. Mama Miriam is a special 
woman who is one of 3 wives, has no 
children of her own, and took in her 
sister-wife’s severely malnourished child 
to care for and raise as her own. This 
mama did a fantastic job with the Maisha 
Matters program, and baby Miriam is now 
very happy and healthy. To conclude our 
work with Mama Miriam, the program 
paid for her to start vocational sewing 
training. She is doing amazingly well and 
did a fantastic jobs making dresses for 
our field placement students.

The Maisha Matters Program Continues to Grow


