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Agenda
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LUTHERAN CHURCH L

Thursday, October 16, 2025 - 5:00 p.m. |

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Ali Puls, Secretary (2026) |
Andrew Bruns (2027) | Jen Hartman, President (2027} | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God's love info the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God's love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:
o  October - Nick
o  November - Kathy
o January - John
o February - Josh

REPORTS:
1. Church Council Minutes -September (see attachment in October folder)
2. Financial Reports (see attachments) - filed for audit



BUSINESS:
1. Call Committee Process
a. Meeting tonight to finalize congregation survey and begin working on MSP
{. B8 surveys completed on day 1
i, Greatfeedback from the youth regarding their hopes for an assoc. Pastor
b. Nov. 2 will be time for congregation to give feedback in person
2. Formation Co-op Team - Presentation
3. Finalize Info for Preschool Board (share with council and Kathy)
a. Criteria to “apply” for board position
Evaluate Dir. of Preschooi
Ongoing support/mentoring/mediation for staff
Assist Director with setting tuition; oversight of budget
Can make recommendations, but don’t govern preschool
Awareness and review of curricular materials, resources, and practices
Setting the standard for preschool and early childhood education
5-7 people with half with education background; HR background as well
Nomination similar to call committee, but with approval by Council (not
congregation)
i One year appointment

~Taea~eaoecs

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Blake Borwick
2. Serving & Discipleship Ministry Team ~ Kathy Diehl

a. WWW big success at Brown Bottle
i. Dec. 4 is next WWW event at Western Home
b. Linen supply ministry is good
c. First Pres in Waterloo - community meal on Nov, 4
d. Food pantry can always use more food
e. Community meal at First Methodist in CF - Dec. 2
f. Christmas ideas were shared
3. Worship & Celebration Ministry Team - Andrew Bruns

a. Proposal of resources to add to 10:00 service



i. Mike Best would like to come present to council at the next meeting
b. Having better luck finding ushers
4. Faith Formation & Lifelong Learning Ministry Team - Ali Puls
5. Human Resource Team — Josh Green
a. Finalized health plan by Oct. 1
6. Financial Resource Team - Shawn Smeins
a, Playground - finalizing contract; bids to be signed by Dec. 20
i.  Eguipment is being stored off-site (all insured)

ii. Income is short for PCC ($8,000); Expenses are $20,000 over
budget - overrun of $23,000 in staff costs

b. $67,000 in excess of budget for church - trending very well!
¢. FRT has done a great job of budgeting!

d. From a cash perspective, we would still have $236,000 left over if we've
done everything we've planned to do.

7. Property Resource Team/RIC - John Kohagen
a. HVAC - $14,000 repair of PCC unit
b. Courtyard exploration

c. Exploring Restoration Services - sealing ext leaks and fixing rotting wood
($30,000)

d. Possible PRT projects: Spring 2026 - parking lot; $20,000 for sanctuary
upgrade; courtyard deck; AC repair; windows

e. RIC
i. Christiason's came to speak (60+ people in attendance)
8. Technology & Communication Resource Team - Nick Frerichs
a. New tvs in library and chapel
b. Upgrading wifi (one in fellowship hall; next FLC)

c. Computer installed in sanctuary thanks to a donation




UPCOMING MEETING DATES
e Council Meeting November 20, 2025 at 5:00 pm
e Council holiday get-together (Dec/Jan)
o Cookie exchange

ADJOURNMENT & CLOSING PRAYER
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LUTHERAN CHURCH L

Thursday, September 18, 2025 - 5:00 p.m. |

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Ali Puls, Secretary (2026} |
Andrew Bruns (2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
ohe ahother according to each one’s needs by Sharing God'’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:

o September - Blake
o  October - Nick

o November - Kathy
o January - John

o February - Josh

REPORTS:
1. Church Council Minutes -August (see attachment in September folder)



2. Financial Reports (see attachments) - filed for audit

BUSINESS:

1. Call Committee Process
a. First meeting was last night
b. Jim Korte will chair the committee with Josh Hones as secretary
¢. Goal is to have Ministry Site Profile complete by Christmas

2. Formation Co-op Team - would like to meet with us in October

3. Finalize Info for Preschool Board
a. Jen will bring this to the next meeting

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Blake Borwick
2. Serving & Discipleship Ministry Team - Kathy Diehl
3. Worship & Celebration Ministry Team - Andrew Bruns
a. Renting a scissor lift for this weekend of jobs/painting around church
4. Faith Formation & Lifelong Learning Ministry Team - Ali Puls
5. Human Resource Team — Josh Green
a. HR will make a recommendation to council about insurance plans
i.  We will most likely need to vote by email
ii. Needs to be done by Oct. 1
6. Financial Resource Team - Shawn Smeins
7. Property Resource Team/RIC - John Kohagen
a. $14,000 estimate for PK AC unit
b. $10,000 estimate for deck in courtyard

8. Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES
e - Council Meeting October 16, 2025 at 5:00 pm



ADJOURNMENT & CLOSING PRAYER






10/2/2025 St John American Lutheran Church
11:35a Balance Sheet by Account (Consolidated)
Apr 1, 2025 through Sep 30, 2025
Batance As OF Balance As Of Current Year Percent
Account Apr 1, 2025 Sep 30, 2025 Change Change
Assets
Major 01, CASH ASSETS
Minor 01, Bank Account
011-01-03-01; Checking Account T T TT T T T T dsgEeiaa T T enesdde T T Laraveed T e h2%
011-04-01-08, Cash Reserve Investments ~ "7 7T T T agagsag T T 87745738
011-01-01-05, Maint. Projecis Reserve T TTTTTTTT T T TY Y Y 7'« R X 1)
011-01-0106, Piayground Reserve T e T o0 T  eed” T T b0
Minor 01, Bank Account 1,123,913.49 969,442.08 -154,471.41 -13.74%
Malor 93, FIXED ASSETS
Minor 02, Buitding and Contents
0{1-03-05-07, Church Building & Confent "~~~ 7777 L L O R - YT |~ X U/ R goo” T 0.00%
Minor 02, Building a2nd Contents 8,312,041.70 9,312,041.70 0.060 .60%
Major 98, Ded. Receivable
Minor 99, Ded. Receivabls
017-sx30¢-xx, Dedicated Funds Receivanle 77T T T g T T T T T oo T 000" T 0:00%
Bedlcated Funds Receivable 1.00 0.00 4.00 1.00%
Total Assets 10,435,955.19 10,281,453.78 154,471.41 -1.48%

Llabilities

Major 02, FSB
Minor 00, FSB

012-02-00-04, Payrol Tax Deducts PCC

012-02-00-05, Payroll Vol Deducts PCC

Minor 00, FSB 0.60 -11.54 -$1.54
Major 88, Ded. Payatle
Minor 99, Ded. Payable
17 xs-xc-xx, Dedicated Funds Payable T T g gaady T 260.626.13 77" Scosesss T A2.71%
Dedicated Funds Payable 470,422.71 269,526.13 -200,886.58 £2.74%
Total Liabitities 470,422.11 269,514.59 -200,908.12 42.71%
Fund Balance
Totals for Fund Balance 9,065,532.48 10,011,969.19 46,436.71 0.47%
Total Fund Balance/Equlty §,965,532.48 10,011,963.19 46,436.71 047%
10,435,955.19 10,2681,483.78 -154,471.41 -1.48%

Tatel Liability and Fund Balance







1022025 St John American Lutheran Church

+:34a Dedicated Accounts
September, Fiscal Year 2026
Fund D1 - GENERAL FUND

Beginning Current Menlh Year-To-Drate Current
Account Balance Receipts Expenses Receipts Expenses Balance
Major 01 - Restricted Funds
Miner 91 - Budgeted
017-01-01-01 Building Fund Reserves 1,636.98 0.00 0.00 0.00 0.00 1.836.98
017-01-01-07 Sunday Schoo! 2,934,80 100,00 482.53 T40.00 238476 1,280.04
017-01-01-08 Vacation Bible School 178721 0.00 0.00 881.00 1,501.20 1,177.01
017-01-01-10 CGood Samaritan Emergency 3.613.11 0.00 145.65 200,00 878.53 2,934.58
017-01-07-17  Youth Fund 345.47 0.00 0.00 0.00 345,47 0.00
017-01-01-12 Crgan & Plano Fund 45,931,175 35.00 0.00 6,096.49 500.00 51,527.64
017-01-01-14 Beil Choir Fund 671.62 0.00 0.00 0.00 671.62 0,00
017-01.01-15 Preschool Fundralser 339.880.50 200.00 43.748.50 6,130.63 176,844.00 169,167.53
017-01-01-16 Contingency Cash Reserves 0.00 0.00 0.00 0.00 0.c0 0.00
017-01-M-17  Maint. Projects Reserve 0.00 0.00 0.00 0.00 0.00 0.60
017-01-01-19 PRESCHOOL ARPA FUND 18,673.24 0.00 0.00 0.00 18,673.34 0.00
Totals $415,674.58 $335.00 $44,376.68 $14,058.12 $201,808.92 $227,923.78
Major 01 - Restricted Funds
Hiner 02 - Olher
017-01-02.01 Kitchen Supplies WELCA 200.00 106000 000 500,00 0.00 800.00
017-01-02-03 RIC Raygun Sales 0.00 574.00 .00 574,00 0,00 574.00
017-01-02-05 Linen Ministry 1,548,58 G.00 25.00 575.00 25.00 2,098.58
017-01-02-08 Community Meals 1,168.68 .00 0,00 0.00 £22.09 636,59
017-01-02-08 LS| Refugee Resettiement 1,242.67 0.00 0.00 0,00 0.00 1,342.67
017-01-02-36 VWeddings/Funerals 1,587.76 200.00 0.00 2,300,00 107.64 3.780.12
017-01-02-52 Youth Fund/Trips 0,60 337.00 1,277.80 2,09947 1,762.47 337.00
017-01-02-55 Young at Heart Events 53,78 000 0.00 0.00 35.00 18,78
Totals $5,991.47 $1,211.00 $1,302.90 $6,048.47 $2,452.20 $9,587.74
Major 91 - Restricted Funds
Minor 03 - Misslons
017-01-03-00 Donation to Organizations 0.00 0.00 0,00 3,913.51 3,830.5t 83.00
017-01-03-08 Love fnc, 100.00 0.00 0.64 0,00 0.00 100.00
017-01-03-11  Do-Day Quitting Group 215,36 517.74 0.G0 517.74 100,00 633.10
Totals $315.36 $517.74 $0.00 $4,431.25 $3,930.51 $816.10
Major 03 « IN AND OUT
Mlnor 00 - Ungrouped
047-03-00-07 Capital Campaign Expenses 2,218,860 0,00 0.00 0.00 221960 0.00
Di7-03-00-06 2024 Pledges 0.04 0.00 0.00 0.00 0.04 0.00
017-03-00-07 2025 Pledges 14,188.99 0.00 1.576.67 0.00 9.480,02 4,729.97
017.03-00-08 2026 Pledges 5,160,00 0,00 0.00 0.60 0.00 5,160.00
017-03-00-09 Seminary Support .00 0,00 0.00 0.00 0.00 .00
Totals $21,569.63 $0.00 $1,376.67 $0.00 $11,679.66 $0,889,57
Hajor 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-00 Eance, Sharon (organ) 2,130.60 .00 G.00 25.00 2,155.00 0.00
017-07-01-01 Lance, Sharon {compuler) 1,600.00 000 6.1 900.00 1,900.00 0.c0
017-07-01-02 Bshrens, Marge (bibles) 0.00 0.0¢ 0.00 1,380.00 0.00 1,380.00
017-07.01-05 Judisch, Duane {pccfund) 1,000.00 0.00 0.00 0.00 1,000.00 0,00
017-07-01-67  Bolhuis, Chris - Organ 971.49 0.co 0,00 0.00 97149 0.00
017-07-01-68 Gadow, Harriet - Do Day 517.74 0.00 517.74 0.00 517.74 0.00
017-G7-01-71 McBroom, Phylis {Boiler) 100.00 0.00 100.00 0.00 100,00 0.00
017-07-01.75 Vaughn, Bryan {organ) 1,090,00 100,00 0.00 100.00 1,090.0¢ 100,00
017-07-01-92 Kattelman, Caroi (Kitchen 167.59 0.00 0.00 0.00 0.00 167.59
0§7-07-01-83  Bast, Henry - Playground 630.00 0.00 0.00 0.00 630.00 0.00
Tolals $7,606.82 $100.00 $623.85 $2,405.00 $8,364.23 $1,647.59

Hajor 07 - MEMORIAL FUND

Minor 02 - Unrestricted
017-07-02-00 QOsbom, Dale 0.00 45.00 G.00 45,00 0.00 45.00



1022025

5t John American Lutheran Church

11:34a Dedlcated Accounts

September, Fiscal Year 2026

Fund D1 - GENERAL FUND
Beginning Current Month Year-To-Drata Current
Account Balance Receipts Expenses Receipls Expenses Balance
017-07-02-01 Spiegel, Gloria .00 50,00 0.00 845,00 0.00 895.00
017.07-02-93 Wiharm, Bruce 1,200.00 0,00 0.00 0.00 0.00 1,200,00
037-07-02-05 Schmoll, Donoven £0.00 0.00 0.00 0.00 £0.00 0.00
0%7-07-02-06 Hesse, Mary Ann 0.00 0.60 0.00 140,00 0.00 140.00
0%7-07-02-07 Venenga, Jerry 50,00 0.00 0.00 0.00 50.00 0.00
037-07-02-12 Harper, Kass 0.00 0.00 0,00 1G0.00 Q.00 100.00
017-07-02-13 Havenstrite, Michae! 0.00 70,00 0.00 70.00 0.00 70.00
017-07.02-39 Reinertsan, Peter 5,925.00 0.00 0.00 0.G0 .00 5,925.00
017-07-02-68 McRae, Sharon 50,00 0.00 0.00 0.00 50,00 0.00
017-07-02-69 Moschel, Jed 1,480.00 0.00 0.00 600.00 0.00 2,080.00
017-07-02-82 Beneke, Gary 635.00 0.00 0.00 0,00 0.0 835.00
Q17-07-02-83  Julin, Bob 6.16 0.00 0.00 0.00 6.16 0.00
G17-07-02-84 Schmof, Marjorie 3,100.00 0.00 0.00 0.00 0.60 3,180.00
017-07.G2-868 Cordes, Mary 550,00 0.00 580,00 0.00 550,00 .00
017-07-02-92 Denkinger, Don 2,915.00 0.00 C.00 0.00 0.00 2.915.00
017-07-02-93 Haugen, Karl 261.69 0.00 37.85 0,00 261,69 0.00
017-07-02-94  Lind, Doty 90,00 0.00 0,00 0.00 80.00 0.00
017-07-02-95 Hesse, Gary 1,385.00 0.00 56.05 0.00 56.05 1,328.95
017-07.02-96 Brosll, Joyce 110.00 Q.00 0.00 0.00 $10.00 0,00
017-07-02-57 Cordes, Vernon 275,00 G.00 275.00 0.00 275,00 0,00
017-G7-02-%8  Joens, Nanstte 20.00 0.00 0.00 .00 20.00 0.00
017-07-02-98 Judisch, Quane 1,150.00 0.00 0.00 B5.00 0.00 1,215.00
Totals $19,252.85 $165.00 $918,00 $1,915.00 $1,518,90 $19,648.95
Fund 01 - GENERAL FUND $470,410.71 $2,328.74 $48,798.00 $28,857.84 $229,754.42 $269,514.13
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