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R\ Congregation Council
Z Agenda

Thursday, January 15, 2025 - 5:00 p.m. |

O it

LUTHERAN CHURCH L

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Secretary (2026) | Andrew Bruns
(2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God’s love into the world”

Vision: “Connecting Christ’s community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God'’s love and grace through
acls of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:

o January - John
o February - Josh

REPORTS:
1. Church Council Minutes -November (see attachment in January folder)

2. Financial Reports (see attachments) - filed for audit
3. Pastor Brian’s Report



BUSINESS:
1. New Music Equipment
2. Call Committee Process

3. New Secretary Nomination and Member Replacement
4. Other

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

1. Hospitality & Congregational Care Ministry Team - Blake Borwick

N

Serving & Discipleship Ministry Team - Kathy Diehl
Worship & Celebration Ministry Team - Andrew Bruns
Faith Formation & Lifelong Learning Ministry Team -

Human Resource Team — Josh Green

o o kW

Financial Resource Team - Shawn Smeins

~

Property Resource Team/RIC - John Kohagen

8. Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES

o. Council Meeting February 19, 2026 at 5:00 pm

o March Meeting Date? Possibly March 26 at 5:00 pm?
ADJOURNMENT & CLOSING PRAYER



B\ Congregation Council
Z Minutes

Thursday, November 20, 2025 - 5:00 p.m. |

Ot

LUTHERAN CHURCH L

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Secretary (2026) | Andrew Bruns
(2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God'’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:
o November - Kathy

o January - John
o February - Josh

REPORTS:
1. Church Council Minutes -October (see attachment in November folder)

2. Financial Reports (see attachments) - filed for audit
3. Pastor Brian’s Report



BUSINESS:
1. Welcome Mike Best
2. Call Committee Process
a. AP Job Description
b. Will share MSP with council for approval (via email)
c. Need salary/benefits for AP
3. Finalize Info for Preschool Board (share with council and Kathy)
Criteria to “apply” for board position
Evaluate Dir. of Preschoo!
Ongoing support/mentoring/mediation for staff
Assist Director with setting tuition; oversight of budget
Can make recommendations, but don’t govern preschool
Awareness and review of curricular materials, resources, and practices
Setting the standard for preschool and early childhood education
5-7 people with half with education background; HR background as well
Nomination similar to call committee, but with approval by Council {(not
congregation)
j.  One year appointment
4. New Secretary Nomination and Member Replacement
5. Other

TTece a0 T

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Blake Borwick
a. Great Halloween event - 60 volunteers
b. Advent meal planning
¢. Hobby surveys - grp people by interests?
2. Serving & Discipleship Ministry Team - Kathy Diehl
a. WWW - Dec 4 at WH (gifted gas cards to Beyond Pink)
b. Bell Ringers set
c. Giving Tree going up in lobby
d. Snacks for Love Inc Christmas store

3. Worship & Celebration Ministry Team - Andrew Bruns



a. Getting ready for holidays

b. People talking about length of service - subs? Any way to eliminate
something? Longer sermons?

4. Faith Formation & Lifelong Learning Ministry Team - Ali Puls
5. Human Resource Team - Josh Green
6. Finénciai Resource Team - Shawn Smeins
a. Starting budgeting process soon
7. Property Resource Team/RIC - John Kohagen

a. PRT team is getting quotes for the outside worship center and repairing/restoring.
They are continuing to plan for the gender neutral bathrooms upstairs. It sounds
like we are not replacing the shed at this time. They are looking into the 3rd floor
air conditioner and will be looking for playground bids in December.

b. RIC team is looking at terms for members and we will probably be taking on
some new members. If you can think of any parishioners who might fit the bill feel
free to let me know.

8. Technology & Communication Resource Team - Nick Frerichs

a, We did get a robust Wifi AP installed in the F&L center (on the wall above
the main doors from the atrium), it should be A LOT faster and support a
lot more devices. Still working on adding a few mare before 1 report
"mission accomplished" and call the upgrade complete.

UPCOMING MEETING DATES
e Council Meeting January 15, 2026 at 5:00 pm
e Council holiday get-together (Dec/Jan)
o Cookie exchange

ADJOURNMENT & CLOSING PRAYER
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11512026 St John American Lutheran Ghurch
12:05p Bafance Sheet by Account {Consolidated)
Apr 1, 2025 through Dec 31, 2025

Batance As Of Batance As Of Currant Year Percent
Account Apr 1, 2025 Dec 31, 2025 Change Change
Assets
Major 01, CASH ASSETS
Minor 01, Bank Account
O11-01-04-01, Checking Accound ~~~ 77777 T dggeias T 3316280877 A gseEs T -10:66%
011-01-01-04, Cash Reserve Invesiments 777 se4.g5296 78566783 78g@4s3’ . -9.t4%
O11-01-01-05, Maint, Projects Reserve T i R oo T 0o0 T 0.00%
Of1-01-01-05, Piayground Reserve” T [ R 1 R 600" 0.00%
Minor 01, Bank Account 1,123,813.49 1,017,279.91 -106,633.58 -9.49%
Major 03, FIXED ASSETS
Minor 02, Building and Centents
011-03-02-01, Church Butding & Content 77777 93t204170 T gatdodizg T T 606 T 0.00%
Minor 02, Bullding and Confents 9,312,041.70 #,312,041.70 0.00 2.00%
Major 99, Ded. Receivable
Minor 99, Ded. Recelvable
Of7-xx-oexx, Dedicated Fonds Recelveble 000 T T opo T 600 T 0.00%
Dadicated Funds Recelvable 0.00 0.00 0.00 0.00%
Total Assets 10,435,955.18 $0,328,321,61 -106,633.58 -1.02%
Liabilities
Major 02, FSB

Mincr 00, FSB

012-02-00-02, Payrol Tax Deducts SJLG

012-02-00-05, Payrolf Vol Deducts PCC

Minor 00, F5B 0.00 0.00 0.00 0.00%
Malor 89, Dad, Payable
Hinor 99, Ded, Payable
""""""""""""""""""""""" 470422717777 20432028 T T T T Lhea, 00843 7T (hasek
Dedicated Funds Payable 470,422.71 204,329,28 -266,003.43 -56.56%
Totat Lisbilities 470,422.71 204,329.28 -266,093.43 -56.56%
Fund Balance
Tolals for Fund Balance 9,885532.48 10,124,692.33 158,459.85 1.60%
Tolal Fund Balance/Equity 9,965,632.48 10,124,892.33 159,469.85 1.60%
Total Liability and Fund Balance 10,435,055,19 10,328,321.61 -106,633.58 -1.02%

1
1






/872028 St Johs Amaerican Lutheran Church
12.08p Dedicated Accounts
Becember, Fiscal Year 2026
Fund 01 - GENERAL FUND
Beginning Current Month Year-To-Date Cusrent
Account Balarice Recelpis Expenses Receipls Expenses Balance
Mafer 01 - Restricted Funds
Minor 01 - Budgeted
017-01-01-01 Building Fund Reserves 1,836.98 0.00 G.00 0.00 0.0¢ 1,836.08
017-01-01-07 Sunday Schoo! 2,934.80 100.60 G.00 1,000.00 2,394.76 1,540.04
017010108 Vacation Bible Schoo! 1,787.21 0.00 G.00 891.00 1,801.20 1,177.01
017-01-01-10 Good Samaritan Emergency 3613.11 1.00 10G.00 2,084.00 1278563 4,415.58
017-01-01-11  Youth Fund 34547 0.00 0.00 0.00 34547 0.00
017-01-01-12 Organ & Piano Fund 45,931.15 2,045.00 ¢.00 8,481.49 500,00 53912.64
017-01-01-14 Bell Choir Fund 671.62 0.00 0.00 0.0¢ 671.62 0.00
017-G1-01-15  Preschoot Fundraiser 339,880.80 4,908.50 70,429.00 12,186.40 25%,073.00 101,004,230
017-01-01-16 Conlingency Cash Reserves 0.00 0.00 0.00 0.00 000 0.00
017-01-01-17 Maint Projects Reserve 0.00 0.00 0.00 0.00 0.00 0.0G
017-01-01-19 PRESCHOOL ARPAFUND 18,673.34 Q.00 0.00 0.00 18,673.34 0.0¢
Totals $416,674.68 $7,055.50 $70,629.00 $24,649.89 $276,437.92 $163,888.55
Major 01 - Restricted Funds
Minor 02 - Other
017-01-02-01 Kitchen Supplies WELCA 300.00 75.00 0.0G 725.00 0.00 1,026.00
017-01-02-02 W&G In Ear Monilors 0.00 4,000.00 0.00 4,000.00 0.00 4,000.00
017-01-02-03 RIC Raygun Sales 0.00 105.00 0.00 $45.00 .00 84500
017-05-02-05 Linen Ministry 1,54B.58 250.00 0.00 825.00 25.00 2.348.58
017-04-02-06 Little Pantry 0.00 650.00 0.00 650.00 0.00 650.00
G17-01-02-08 Community Meals 1,158.68 0.00 4451 0.00 1,168.68 0.00
G17-01-02-09 151 Refugee Resettlemnent 1,342.67 0.00 0.00 .00 0.co 1,342.67
017-01-02-36 Weddings/Funerals 1,587.76 0.00 0.00 2,400.00 3,587.76 400.00
017-01-02-52 Youth Fund/irips 0.00 76.00 412.00 217447 2,174.47 G.00
017-01-02-55 Young at Heart Events 53.78 0.00 0.00 20.00 35.00 878
Totals $5,991.47 $5,165.00 $456.5% $11,739.47 $6,980.31 $10,750.03
Major 01 - Restricted Funds
Minor 03 - Missions
0{7-01-03-00 Donation to Organizations 0.00 0.00 000 4,403.51 4,320.51 83.00
017-01-03-08 Love Inc. 100.00 000 0.00 0.00 100.00 0.00
017-01-03-11 Do-Day Quilling Group 21535 0.00 0.00 517.74 251.94 481.16
Totals $316.38 $0.00 $0.00 $4,921.25 §4,872.45 $564.16
Major 03 - IN AND OUT
Minor G0 - Ungrouped
017-03-00-01  Capital Campaign Expenses 2,299.60 Q.00 0.00 0.00 2219860 0.00
017-03-00-06 2024 Pledges 004 0.00 0.00 000 0.04 0.00
017030007 2025 Pledges 14,169.93 000 1,576.63 0.00 14,182.99 0.00
017-03-00-0B 2026 Pledges 5,160.00 c.00 0.00 0.00 0.00 5,160.00
017-03-00-09 Seminary Supporl 0.00 600 0.00 000 0.00 0.00
Totals $21,569.63 $0.00 $1,676.63 $0.00 $16,409.63 $5,160.00
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-00 Lance, Sharon (ergan) 2,130.00 0.00 0.00 25.00 2,155.00 0.00
01707-01-01 Lance, Sharon (computer) 1,000.00 0.0¢ 000 900.00 1,900.00 .00
017-07-01-02 Behrens, Marge (bibles) 0.00 0.00 0.00 1,380.00 0.00 1,380.00
017-07-01-03  Bown,Warren (building) 0.00 22500 0.00 1,455.00 0.00 1,455.00
017-07-01-05 Judisch, Duane (pecfund) 1,000.00 0.00 0.00 0.00 1,060.00 0.00
017-07-01.867 Bolhuis, Chris - Organ 671.49 0.00 0.00 0.00 971.49 0.00
017-07-01-68 Gadow, Harrist - Do Day 517.74 0,00 0.00 0.0C 517.74 0.00
017-07-G1-71  McBroom, Phyiis {Boiler) 100.00 000 G.00 0.0¢ 100.0C 0.00
017-07-01-75 Vaughn, Bryan {organ) 1,090.00 0.00 0.00 12000 1,110.00 100.00
017-07-01-92 Kattelman, Carol (Kitchen 167.59 Q.00 0.00 0.00 0.00 167.59
017-07-01-93 Bast, Henry - Playground 630.00 0.00 0.0G 0.00 830.00 0.0¢
Totals $7,606.82 $225.00 $0.00 $3,880.00 $8,384.23 $3,102.69
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12.06p Dedicated Accounts
December, Fiscal Year 2026
Fund 01 - GENERAL FUND
Beginning Current Month Year-To-Date Current
Account Batance Receipts Expanses Recelpis Expsnses Balance
Major 07 - MEMORIAL FUND
Minor 82 - Unrestricted
0§7-07-02-00 Gsbom, Dale 0.00 0.00 0.00 45.00 0.00 45.00
017-07-02-01 Spiege!, Ghoria 0.00 0.00 0.00 895.00 0.00 895.00
017-07-02-02 Bright, Dorothy 0.00 51500 0.00 615,00 0.00 61500
017-07-02-03 Witharm, Bruce 1,200.00 0.00 0.00 C.00 0.00 1,200.00
017-07-02-05 Schmoll, Donovan 50.00 0.00 0.0 0.00 £0.00 0.00
017-07-02-06 Hesse, Mary Ann 0.00 0.00 .00 140.00 0.00 140,00
017-07-02-07 Venengs, Jerry 80,06 0.00 0.00 0.00 50.00 0.00
017-07-02-12 Harper, Kass 0.00 0.00 0.00 100.00 0.00 100.00
017-07-02-13  Havenstrite, Michael 0.00 0.00 0.00 680.00 0.00 660.00
017-07-02-39 Reinertsen, Peter 592500 0.00 0.00 0.00 0.00 5,925.00
017-07-02-68 McRae, Sharon 50,00 0.00 0.00 0.00 50,00 0.00
017-07-02-69 Moschel, Jed 1,480.00 .00 0.00 600.00 0.00 2,08G.00
017-07-02-82 Beneke, Gary 635.00 0.00 0.00 0.00 Q.00 635.00
G17-07-02-83 Julin, Bob 6.16 0.00 0.0¢ 0.00 6.16 0.00
017-07-02-84 Schmoll, Marjorie 3,100.00 0.00 0.00 0.0d 0.00 3,100.00
017-07-02-86 Cordes, Mary 550.00 0.00 0.00 0.00 55C.00 e2e 4]
017-07-02-92 Denkinger, Don 2.915.00 0.00 0.00 0.00 0.00 2,915.00
017-07-02-93 Haugen, Karl 261.69 0.00 0.00 0.00 261.69 0.00
017-07-02-94 Lind, Dolly $0.00 0.00 000 0.00 20,00 0.00
017-07-02-95 Hesse, Gary 1,385.00 0.00 2.00 0.00 5605 1,328.85
017-07-02-96 Broel, Joyce 110.60 0.00 0.00 0.00 110.00 0.00
017-07-02-67 Cordes, Vemon 275.00 0.00 Q.00 0.00 275.00 0.00
017-0702-98 Joens, Nanstle 2000 0.00 0.00 0.00 20.00 0.00
017-07-02-89 Judisch, Duans 1,150.00 000 0.00 85.00 0.00 1,215.00
Totals $19,262.85 $615.00 $0.00 $3,120.00 $1,518.90 $20,863.96
Fund 01 - GENERALFUND $470,410.7¢ $13,060.50 $72,662.14 $48,310.61 $314,404.04 $204,347.28







Pastor’s Report — January 2026
“Joyfully taking God’s love into the world”

St. John Council,

1 had a great 10 days away (in CF!) following Christmas Eve. I'm grateful for Fergie covering
pastoral care needs {which were significant) and | was able to have lots of chill time with family
and time to tend some household projects.

Weekly Hours Checkin:
Weekly average — 54 including a 36 hour, 3 day Christmas week; 68 was the high during the

week following my absence.

What has Happened:

-- 2 Sundays of worship prep and leadership; 4 Christmas Eve services prep and leadership
-- 1 Funeral and 3 Funeral preparation (Fergie led one as | was returning; we have another
tomorrow and another planned for April)

-- We've had quite a lot of need for pastoral visitation this past month, between deaths and
health concerns, there are have been many individual and family visits.

What is Happening:

-- Call Committee has continued meeting and communicating regularly!

-- Formation CoOp has continued meeting in earnest to do some visioning for our future youth
ministry work. We had a two day retreat at Ewalu the weekend of January 9.

--Monthly gathering at Western Home; monthly gathering at New Aldaya

-- Thirsty Thursday men’s Bible study.

-- Participation in Teams — Faith Formation & Lifelong Learning; Racial Justice Team; Human
Resources Team; Visitation Team

-- Meeting with visiting folks considering getting involved at St. John. Several coffee meet ups
and helping folks connect in areas that are important to them.

-- Pastoral care visits and pastoral care phone calls number in the dozens (following the death
of a loved one; recovering from illness; in need of conversation for many reasons).

--| continue to have weekly supervisory/collaborative meetings with Kathy, Jenny, as well as bi-
monthly meetings with Steve Peters, Mike Best, Fergie and with Austin.

-- Juneteenth Service of Repentance organizational meeting.

-- Threehouse Personnel Team meeting and monthly Threehouse Board meeting.

-- Eastside Ministerial Association monthly meeting

-- 4 Pre-Marital conversation series with the 4 couples that are planning weddings at St. John in
2026 {I'll conduct 3 of the marriage services and Pastor Noah Dodd will conduct one, that of his

sister).




-- I'm organizing a group trip to Luther College for Bishop Yehiel Curry’s presentation on MLK
Day.

-- Bill Bass and 1 are organizing a group viewing of the ELCA Day of Racial Healing presentation
next week,

Shared Goals Progress (monthly tracking)
* Discernment of Pastoral Staffing
— Call Committee is working hard and fast!

* Enhanced recordkeeping process for congregational care visits
-- No progress on this yet aggin.

* Strategy Development for growth in small group faith formation
-~ Qur 15 month participation in an ELCA led initiative called Formation Co-Op began late
August with a two day retreat at EWALU. Fergie, Rose Lorenz and | went, We
subsequently added Meghan Bruns, Austin Gabel and 3 youth (Alison Frerichs, Sam
Corro, Daniel Slaughter) to the team.

* Study/Analysis of administrative structure and oversight of PCC
-- Thanks to President Jen’s leadership, and conversations with Kathy, we’re rolling out a
plan and an invitation to church members to help lead.

My Sabbatical Proposal hasn’t developed any further but I've left it here as a placeholder
Summer 2027 — Exploring Christian communities and their ministry that are in diverse settings

e June —Traveling in Norway and Sweden {staying mostly with Natalie’s extended family)
and learning how congregations are doing ministry in a cultural setting that is not as
thoroughly “Christian” as we imagine the USA to be. These affluent nations are
sometimes identified as “post Christian” and congregational involvement is significantly
lower than in much of our country.

e July — Traveling in Nicaragua with family friends who serve Christian congregations,
learning how congregations are doing ministry in a context of significant poverty and
where congregational involvement is significantly higher than in much of our country.

s August — Volunteering at Holden Village, a Lutheran retreat center in central
Washington state. While there we'll join in daily worship, regular hiking and serve in a
practical capacity of some kind (kitchen, housekeeping, wood chopping).

In Christ,
Pastor Brian



