A\ Congregation Council
Z Agenda

Thursday, February 19, 2026- 5:00 p.m. |

Stfehnt

LUTHERAN CHURCH L

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Linda Holm, Interim Secretary
(2026) | Andrew Bruns (2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love info the world”

Vision: “Connecting Christ’s community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one anather according to each one’s needs by Sharing God's love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:
o February - Josh

REPORTS:
1. Church Council Minutes -January (see attachment in February folder)
2. Financial Reports (see attachments) - filed for audit
3. Pastor Brian’s Report

) BUSINESS:
1. Welcome and thanks to Linda Holm, interim secretary



No ok

Constitution changes

Selling volleyball poles, net & pole bumper pads (purchased in 1999 for use in
F&LC,; have not been used — will not be used in the F&LC due to potential
damage of equipment in that space). Stored in F&LC closet but selling would
help us regain that space back

Call Committee Process

New Budget

PK Board

Other

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

S A

. Hospitality & Congregational Care Ministry Team - Blake Borwick

Serving & Discipleship Ministry Team - Kathy Diehl
Worship & Celebration Ministry Team - Andrew Bruns

Faith Formation & Lifelong Learning Ministry Team - Adult Studies: report by
Pastor. Perennials on Sunday morning are thriving as well as the Thirsty
Thursday morning group. Tuesday morning women and Thursday afternoon
studies are studying the same book. Family ministry-Moving forward to plan one
or more activities for Easter. Camperships 2026/offer of financial assistance for
youth members who plan to attend camp at either Ewalu or Riverside Lutheran
camps this year. Decided to communicate up to 10-$100.00 scholarships will be
awarded. Children’s Christmas Program report: 53 children participated. Agreed
the date should be the third Sunday of Advent each year. 1st Communion for 5th
graders timeline: 3 classes with parents and kids: Mar 8, 22 and 29 from 4-5 pm
Bread baking -April 1 1st Communion event on Maundy Thursday-April 2.

Human Resource Team —~ Josh Green
Financial Resource Team - Shawn Smeins
Property Resource Team/RIC - John Kohagen

Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES

Council Meeting March 26, 2026 at 5:00 pm



ADJOURNMENT & CL.OSING PRAYER
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St ‘ (N Congregation Council
A N\ Minutes

LUTHERAN CHURCH L

Thursday, January 15, 2025 - 5:00 p.m. |

CONGREGATION COUNCIL. MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Secretary (2026) | Andrew Bruns
(2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ’s community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:

o January - John
o  February - Josh

REPORTS:
1. Church Council Minutes -November (see attachment in January folder)
2. Financial Reports (see attachments) - filed for audit
3. Pastor Brian's Report



BUSINESS:
1. New Music Equipment
a. Mike Best has started looking at grant/funding opportunities for in-ear
monitors
Has secured $4-5,000 (bid of $20,000) through personal giving
April 1 - fiscal year starts; May will be annual meeting
Discussed PRT capital projects (windows, big parking lot, etc.)
Warranty on equipment?
Motion (Jen): Council will attempt to budget for a portion of this cost:
however, the congregation will not be asked to donate to this project. Mike
may continue writing grants to help reduce expenditures.(John 2nd) (All
approve)
2. Call Committee Process - We hope to receive our first candidate in February.
Ministry Site Profile went live this week on the synod site.
3. New Secretary Nomination and Member Replacement-Linda Holm will fill this
role until term is up in May.
4. Playground Update - Bids went out, 4 proposals back. Wapsi Pines
Landscaping won the bid (within the original estimates).
5. Possible Disability Insurance - A question came up about the possibility of
disability insurance for an employee. HR will contact the insurance company.
6. Synod Support Projections - gave $25,000 last year; Pr, Brian will reach out to
Jim Langel.
7. We will schedule team presentations at church so the congregation can learn

~0 o0

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Blake Borwick
2. Serving & Discipleship Ministry Team - Kathy Diehl
3. Worship & Celebration Ministry Team - Andrew Bruns
a. Jan. 25 - RIC Sunday (Tommy is putting together a worship band)

b. Steve has at least one African American hymn for each service during
Black History Month

¢. Palm Sunday and Easter - Mike and Steve are forming a choir
d. Easter - Four Services (6:30, 8, 9, and 11)

e. Andrew is working with Kim on scheduling confirmation kids as ushers



4. Faith Formation & Lifelong Learning Ministry Team
a. First Communion ministry starting in February
b. Family events being developed

5. Human Resource Team — Josh Green

6. Financial Resource Team - Shawn Smeins

7. Property Resource Team/RIC - John Kohagen

a. PRT - family friendly bathroom and other bathroom work being done;
window replacement being considered; courtyard deck is being
considered; BHE will be starting on lighting soon; AC for third floor rooms

in consideration; need 2-3 add’l team members (put in bulletin); Fim

b. RIC needs add’l team members
8. Technology & Communication Resource Team - Nick Frerichs
a. Wifi upgrade - mostly done {a lot faster)
b. TVsin chapel and library are installed
c. Nick will reach out to Pr Brian for other requests

d. Sanctuary computer is new and working well

UPCOMING MEETING DATES
o Council Meeting February 19, 2026 at 5:00 pm
o March Meeting Date - March 26 at 5:00 pm
e ADJOURNMENT & CLOSING PRAYER







21312026 St John American Lutheran Church
09:30a Balance Sheet by Account (Consoclidated)
Apr 1, 2025 through Jan 31, 2028

Ba'ance As Of Balance As Of Current Year Percent
Account Apr1,2025 Jan 31, 2026 Change Change

|Assels

Majer 01, CASH ASSETS
Minor &1, Bank Account

011-01-01-08, Playground Reserve

Minor 01, Bank Account -1.75%
Major 03, FIXED ASSETS
MWinor @2, Building and Contents
041-63-02°01, Chirch Building & Content 77T DY %O R K £ b3 1 £ S o0 T 0.00%
Minor 02, Building and Contents 9,312,041.70 9,312,041.70 .00 0.00%
Major 99, Ded. Receivable
Winor 99, Dad, Receivable
Di7-s0wt-scx, Dedicated Funds Recervable T T T gy T oo T T goa T 0.00%
Dedicated Funds Recelvabie 0.00 0.00 0.00 0.60%
Total Assets 10,435,955.19 10,348,B16.48 -87,138.71 -0.83%
Liabilities
Major 02, FSB

Minor 00, FSB

012-02-00-05, PayroEF Vol Deducts PCC 000 0.00 0.00 0.00%

Minor 00, FSB 6,00 0.00 0.00 0.00%
Major 39, Dad, Payable
Minor 99, Dad. Payable

01 7-0¢-506-%x, Dedicated Funds Payable ’ 470,422.71 215,630.23 -254,782.48 -54.16%
Bedicated Funds Payable 470,422,711 215,630.23 -254,792.48 -54.16%
Total Liabilities 470,422,711 215,630.23 -254,792.48 -54.16%
Fund Balance
Tolals for Fund Balance 9,965,53248 10,133,186.25 167,653.77 1.68%
Total Fund BalancefEquity 9,965,532.48 10,133,188.25 167,653.77 1.68%
10,435,955.19 10,34B,816.48 -87,138.71 -0,83%

Total Liability and Fund Balance
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2312026 St John American Lulheran Church
09:31a Dedicated Accounts
January, Fiscal Year 2026
Fund 01 - GENERAL FUND
Beginning Current Month Year-To-Data Curent
Account Batance Receipts Expenses Receipts £Ypenses Balance
Major 01 - Restricted Funds
Minor 01 - Budgeted
017010141 Building Fund Reserves 1,836.98 0.00 0.00 0.00 0,00 1,836.58
017-01-01-07 Sunday School 2934.80 BO.0O 0.00 1,080.00 2,394.76 1,620.04
017-01-0108  Vacalion Bible School 1,787.2¢ 0.00 342,39 891.00 1.843.59 83482
017-01-01-10 Good Samarilan Emergency 3,613.1t 300.08 0.00 2,381.00 1,278.53 4,715.58
017-01-01-3% Youth Fund 345.47 210.00 0.00 210.00 4547 210,00
017-01-01-12 Organ & Piano Fund 45,931.15 435.00 0.00 8,916.49 500.00 54,347.64
017-01-01-14 Bell Choir Fund 671.62 0.00 0.00 0.00 67162 0.00
017-01-01-45 Preschool Fundraiser 339,880.80 6,450.00 5,100.00 18,646.40 256,173.00 102,354.30
017-01-01-16 Contingency Cash Reserves 200 0.00 0.00 0.00 090 090
017-04-01-17 Malat, Projects Reserve 0.00 0,00 0.00 0.00 0.60 000
0§7-01-01-19 PRESCHOOQL ARPAFUND 18,673.34 0.00 0.00 0.00 18,673.34 080
Totals $415,674.58 $7.475.00 $5,442.39 $32,124.89 $281,880.31 $165,819.16
Hajor 01 - Restricted Funds
Minor 02 - Other
017-01-02-01 Kitchea Supplies! WEL.CA 300.60 $50.00 0.00 875.00 0.00 1,175.00
017-01-02-02 WAC In Ear Monitors 0.00 0.00 0.00 4,000.00 0.00 4,000.00
017-01-02-03 RIC Raygun Sales 0.60 000 .00 945.00 0.00 945,00
G17-01-02-05 Linen Ministry 1.548.58 0.60 .00 825,00 2500 2,348.58
017-01-02-06 Little Pantry 0,00 0.00 0.00 650.00 0.00 650.00
017-01-02-08 Community Meals 1,158.68 0.00 0.00 0.00 1,158.68 0.00
017-01-02-09 LS| Refugee Resetllement 1,342.67 0.00 0.00 0.00 0.00 1,342,67
017-01-02-32 PCC Stem 0.00 10,000.00 000 10,000.00 0.00 10,000.00
017-01-02-36 Weddings/Funerals 1,587.76 100.00 0.00 2,500.00 358776 §00.00
017-01-02-52 Youth FundfTrips 0.00 0.00 0.0¢ 217447 2,174.47 0.00
017-01-02-565 Young at Heart Events 53.78 0.00 0.0¢ 2000 35.00 38.78
Totals 45,991.47 $10,250.00 $0.00 $21,989.47 $6,980.91 $24,000.03
Major 01 - Restricted Funds
Minor 03 - Misslons
017010300 Donation to Organizations 0.00 0.00 0.00 4,403,561 4,320.51 £3.00
017-01-03-08 Love Inc. 100,00 0.00 0.00 0.00 100.06 0.00
017-01-03-11 Do-Day Quifting Group 215.36 0.00 0.00 517.74 251.04 481,16
Totals $315.36 $0.00 $0.00 $4,021.25 §4,672.45 $564.15
Major 03 - 1N AND OUT
Mlnor 00 - Ungrouped
017-03-00-01 Capital Campaign Expenses 221960 0.00 0,00 0.00 2,219.60 0486
017-03-0006 2024 Pledges 0.04 0.00 0.00 0,00 0.04 0.00
017-03-00.07 2025 Pledges 14,189.99 0.00 0.00 0,00 14,189,99 0.00
017-03-0008 2026 Pledges 5,160.00 0,00 1,596.66 0.00 1,596.66 3,563.34
047-03-0009 Seminary Suppart 0.00 .00 0,00 0.00 0.00 0.00
Totals $21,669.63 $0.00 $1,506.66 $0.00 $18,006.29 $3,563.34
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-00 Lance, Sharon {organ) 2,130.00 0.00 0.00 25.00 2,155.00 0.00
017.07-01-01 Lance, Sharon (computer) 1,000.00 0.00 0.00 900,060 1,900.00 0.00
017-07-01-02 Behiens, Marge (bibles) 0,00 0.00 0.00 +,380.00 0,00 1,380.00
017-07-0103 Bovwn,Warren (buliding) 0.00 0.060 0.00 1,455.00 Q.00 1,455.00
017070105 Judisch, Duane (pecfund) 1,000.00 0.00 0,00 0.00 100080 Q.00
017-07-01-67 Bothuls, Chris - Organ 971.49 0.00 0.00 0.00 07149 8.00
017-07-01-68 Gadow, Haniet - Do Day 517,74 0.00 0.00 0.00 517.74 ¢.00
017-07-01-71 McBroom, Phylis {Boiler} 100.00 0.00 0.00 0.00 100.00 0.00
017-07-01-75 Vaughn, Bryan {organ) 1,090.00 0.00 0.00 120,00 1,110.00 100,80
017-07-01-92 Kattelman, Caral (Kitchen 167.59 0.00 0.00 0.00 0.00 167.59
017-07-01-93 Bast, Henry - Playgroung 630.00 0.00 0.00 0.00 630.00 0.0
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St John American Lutheran Church

02:31a Dedicated Accounts
January, Fiscal Year 2026
Fund 01 - GENERAL FUND
Beginning Current Month Year-To-Date Current
Account Balance Receipts Expenses Receipts Expenses Balanca
Totals $7,606.82 $0.00 £0,00 $3,860.00 $8,384.23 $3,102.59
Major 07 - MEMORIAL FUND
Minor 02 - Unrestricted
017-07-02-00 Osbom, Dale .00 0.00 0.00 45.00 0.00 45.00
017-07-02-01 Sglegel, Gloria 0.00 0.00 0.00 885.00 0.00 895.00
017-07-02-02 Bright, Dorothy 0.00 0.00 0.00 815.00 0.00 615.00
017-07-02-03 Witharm, Bruce 1,200.00 0.00 0.00 0.00 0.00 1,200.00
01707-02-05 Schimoll, Donovan 50.00 0.00 0.00 0,00 50.00 0.00
017-07-02-08 Hesse, Mary Ann 0,00 0.00 0.00 140.00 0.00 140.00
017-07-02-07 Venenga, Jerry 50.00 0.00 0.00 0.00 50.00 0,00
(17-07-02-12 Harper, Kass 0.00 0.00 0.00 100.00 0.00 100.00
017-07-02-13 Havenstrite, Michael 0.00 0,00 0.00 660.00 0,00 680,00
017-07-02-14 Franken, Mary 0.00 180,00 0.00 180.00 0.00 180,00
017-07-02-20 Taylor, Steve 0.00 43500 .00 435,00 0.00 435.00
017-07-02-39 Reinerisen, Peter 592500 040 0.00 0.00 0.00 5,825.00
017-07-02-88 McRae, Sharon 5000 0.00 0.04 0.60 50.00 0.0
017-07-02-69 Moschel, Jed 1,480.00 0.00 0.00 €00.00 0,00 2,080.00
D17.07-02-82 Beneke, Gary 635.00 .00 0.00 0.00 Q.00 635.00
017-07-02-83 Miin, Bob 6,16 0.00 0.00 0.00 6,16 0.00
017-07-02-84 Schmoell, Marjorig 3,100.00 0.00 0.00 0.00 0.00 3,100,00
(17-07-02-86 Cordes, Mary 550.00 0.00 0.00 0.00 550.00 0.00
G17-07-02-92 Dankinger, Don 2,915.00 0,00 0.00 0.00 0,00 2,815.00
017-07-02-93 Haugen, Karl 261.60 0.00 0.00 0.c0 261,69 0.00
017-07-02-84 Lindg, Doty 90,00 0.00 0.00 0.00 90,00 0.00
017-07-02-95 Hesse, Gary 1,385.00 a.00 0.00 0.00 58.05 1,328,685
017-07-02-88 Breall, Joyce $10.00 .00 .00 Q.00 110.00 0.00
017-07-02-87 Cordes, Vernon 275,00 0.00 0.00 Q.00 275,00 0.60
017-07-02-98 Joens, Nanatte 20.00 0.00 0.00 0.00 20.00 0.c0
017-07-02-29 Judisch, Duane 1,150,G60 0.00 0.00 85,00 0.00 1,215.00
Totals $19,252.85 $615.00 $0,00 $3,735.00 $1,518.90 $21,468 85
Fund 81 - GENERAL FUND $470,410.71 $18,340,00 $7,039.05 $66,650.61 $321,443,09 $215,618.23
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Pastor’s Report — February 2026
“Joyfully taking God'’s love into the world”

St. John Council,

Here's my report for January 2026. Fergie returns this week which adds some relief, mentally
and practically, as | know | have back up in various ministry areas that we’ve been without for 6
weeks. We enter Lent this week and [ love this season. I'm delighted to share that we have 5
amazing sharers from among the congregation for the Wednesday evenings Prayer Around the
Cross series (beginning February 25}

Weekly Hours Checkin:
Weekly average — 57.5 (high of 67.5, low of 43 on a week with one sick day)

What has Happened:

-- 5 Sundays of worship prep and leadership;

-- Friendship Sunday leadership

-- Return of Quarterly Staff meetings — initiated and led by Mike Best

-- Presence at the MLK Banquet

-- Hosting of ELCA Day for Racial Healing service

-- Weekend online conference participation — White Lutherans for Racial Justice
-- Holocaust Remembrance @ Cedar Heights Presbyterian participation

-- Theology Pub conversation with Cedar Heights Presbhyterian

What is Happening:

-- Call Committee has continued meeting and communicating regularly!

-- Formation CoOp has continued meeting in earnest to do some visioning for our future youth
ministry work.

--Monthly gathering at Western Home; monthly gathering at New Aldaya

-- Thirsty Thursday men’s Bible study.

-- Participation in Teams — Faith Formation & Lifelong Learning; Racial Justice Team; Human
Resources Team; Reconciling in Christ Team; Serving & Discipleship

-- Meeting with visiting folks considering getting involved at St. John. Several coffee meet ups
and helping folks connect in areas that are important to them.

-- Pastoral care visits and pastoral care phone calls number in the dozens (following the death
of a loved one; recovering from illness; in need of conversation for many reasons).

--| continue to have weekly supervisory/collaborative meetings with Kathy, lenny; this month |
had meetings with Steve Peters, Mike Best.

-- Juneteenth Service of Repentance organizational meeting.



-- Threehouse Personnel Team meeting supporting that partner in ministry as they prepare for
Pastor Dave's retirement and the calling of a new Executive Director/Campus Minister {by June
1),

-- Eastside Ministerial Association monthly meeting

-- 4 Pre-Marital conversation series with the 4 couples that are planning weddings at St. John in
2026 {"ll conduct 3 of the marriage services and Pastor Noah Dodd will conduct one, that of his
sister}.

-- Preparations for the Every Chapter Counts February 28 film festival at the Grout Museum

Shared Goals Progress (monthly tracking)
* Discernment of Pastoral Staffing
-~ Call Committee is working hard and fast!

* Enhanced recordkeeping process for congregational care visits
-- No progress on this yet again.

* Strategy Development for growth in small group faith formation
-- Our 15 month participation in an ELCA led initiative called Formation Co-Op began late
August with a two day retreat at EWALU. Fergie, Rose Lorenz and | went. We
subsequently added Meghan Bruns, Austin Gabel and 3 youth (Alison Frerichs, Sam
Corro, Daniel Slaughter} to the team.

* Study/Analysis of administrative structure and oversight of PCC
-- Thanks to President Jen’s leadership, and conversations with Kathy, we’re rolling out a
plan and an invitation to church members to help lead,

Upcoming PTO requests

* April 7-10, 12 - post Easter vacation {Pastor Denny Hanson pulpit supply; Fergie pastoral
coverage)}

e June 9-12, 14 - vacation in town with family for Sophie’s senior recital {Pastor Liz pulpit
supply; Fergie pastoral coverage)

* August 4-7, 9 — vacation with family out of town (pulpit supply, pastoral coverage TBD)

» November 10-13 — Continuing Ed days for MLK Freedom Bus Tour alongside Waterloo
Civil Rights Commission (pulpit supply, pastoral coverage TBD)

In Christ,
Pastor Brian



