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St 4 (3N Congregation Council
A N> Agenda

LUTHERAN CHURCH L

Thursday, September 18, 2025 - 5:00 p.m. |

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehi (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Ali Puls, Secretary (2026) |
Andrew Bruns (2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ’s community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God'’s fove and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION.:

o September - Blake
October - Nick
November - Kathy
January - John
February - Josh

cC 0O 0 0

REPORTS:
1. Church Council Minutes -August (see attachment in September folder)






2. Financial Reports (see attachments) - filed for audit

BUSINESS:
1. Call Committee Process
a. First meeting was last night
2. Formation Co-op Team - would like to meet with us in October
3. Finalize Info for Preschool Board

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

1. Hospitality & Congregational Care Ministry Team - Blake Borwick
. Serving & Discipleship Ministry Team - Kathy Diehi
. Worship & Celebration Ministry Team - Andrew Bruns

. Faith Formation & Lifelong Learning Ministry Team - Ali Puls

2

3

4

5. Human Resource Team — Josh Green

6. Financial Resource Team - Shawn Smeins

7. Property Resource Team/RIC - John Kohagen
8

. Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES
¢ - Council Meeting October 16, 2025 at 5:00 pm
ADJOURNMENT & CLOSING PRAYER






July's Minutes
Motion to approve - Blake
Second - John

Shawn - Financial info. Missy questioned the 2 accounts for VBS. Needing to keep those
accounts separate (need budgeted and donations). Will work with Missy to make sure to apply
those funds to the correct budget and move it over.

Call Commitiee - this Sunday is meeting to approve. Discussion on if multiple people write in an
additional candidate and they receive enough votes, should we add them to the group? If
enough people vote for the same member we will just add them fo the group of 9 rather than
remove a name from the list. Thinking through the specific duties of the associate pastor to add
to the job description as well.

Nancy - What is the process for receiving applicants through the call process.
Steve Bracken works with the Synod office and will pass along candidates to the church.
Then the call committee reviews applicants and reaches out to each to interview.

Playground - $38K remaining balance payment was sent for the playground. We have a SJLC
member willing to store the playground equipment over the winter months while we wait for
installation. One fence along the Preschool Garden has been removed.

Preschool Board of Directors - Allow people to nominate themselves.

Cedar Ridge School Evacuation Plan: 350-400 students and 50 faculty. Asking fo utilize our
church as a sanctuary or safe space if ever in need of an evacuation. The head of school would
coordinate with Jenny. Already in an agreement for Hansen Elementary (500+ kids + faculty).
Hansen Elementary entered an agreement with St John this past year and prior to that, the High
School used St. John as a safe site. Jen will message Savannah at Hansen to see if they would
still fike to use St. John. Nick questions what the exact capacity of St John is and how many
people we can hold. After discussion, if Hansen Elementary is in that agreement, we are going
to let Cedar Ridge know that we cannot be that safe space since we are already in a
commitment with Hansen Elementary rather than give them the uncertainty.

Brian FAILED to give a sabbatical proposal.

Kathy - unable to attend her meeting. Upcoming WWW event at Cedar Falls Brown Bottle
Andrew - Mike is new to the team and shared his visions and perspectives for his position and
the F&L center. Brenda guestioned the budget line for organ subs that they were paid using the

special music guest funds and also messaged finance directly. Shawn stated that he and Missy
responded to Brenda and believe they have found a solution.



Josh - Met with HR team. Paid Time off for full vs part time. They have nothing new to present fo
Councit at this time but will put together some recommendations at a later time.

Shawn - Setting Preschool Rates and being proactive. Hogan Hansen came in on payroll and
increased rates. There are some church specific payrolls and looking into benefits and rates.

John - PRT has not met. RIC Pride is fully staffed. Kyle & Jen Christiason will be coming on 8/24
to talk about their journey with their son who is trans and that transition.

Nick - Replaced hard drive on Pastor Brian's laptop and will be replacing 2 TVs (Library and
Fireside Chapel}. Looking into upgrading the wifi and meeting with Adam Fuls on that. A donor
provided money to replace the computer in Sanctuary and Tim will be working on getting it
installed. Looking at selling old soundboard but are missing the power supply for it currently.

Next Meeting is Sept 18 at 5:00

Motion to adjourn - Nick
Second - Blake
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91442025 St John American Lutheran Church
10:42a Dedicated Accounts
August, Fiscal Year 2026
Fund 0% - GENERAL FUND

Beginning Current Month Year-To-Date Current
Aczount Batance Receipts Expenses Receipts Expenses Balance
Malor 04 - Restricted Funds
HMinor 01 - Budgeted
017-01-01-C1  Building Fund Reserves 1,836.98 0.00 0.00 0.00 0.00 1,838.68
017-01-01-G7  Sunday School 2.93480 80.00 1,81223 640.00 1.812.23 1,662.57
017-01-01-48 Vacation Bible Schoa! 1,787.24 30.00 183.01 891.00 1,501.20 1.177.01
017-01-01-10 Good Samaritan Emergency 381311 200.0¢ 0.00 200.00 13288 3,08023
017-01-01-12 Organ & Piano Fund 4593115 33500 0.00 5,061.49 500.00 51,492.64
017-01-01-14 Befi Choir Fund 671.62 0.00 671.62 0.00 671.62 Q.00
0§7-01-01-15 Preschool Fundraiser 339,850.90 460.00 46,141.50 5,830.63 133,095.50 212,716.03
017-01-01-16 Contingency Cash Reserves 0.00 0.00 000 0.00 0.00 0.00
017-01-0%-17 Maint Projecls Reseive 0.00 0.00 0.00 0.00 0.00 0.00
017-01-01-19 PRESCHOOL ARPAFUND 18673.34 0.00 Q.00 0.00 18,673.34 Q.00
Totals $415,320.11 $1,105.00 $48,908.35 $13,723.12 §157,006.77 $271,965.45
Kajor 01 - Restricted Funds
Minor 02 - Other
017-01-02-01 Kitchen Supplies WELCA 300.00 0.00 .00 400.00 0.060 700.00
Q17-01-02-05 Linen Miristry 1.548.58 250.00 0.00 575.00 0.00 2,123.58
017-01-02-08 Community Meals 1,158.68 0.00 247.43 0.00 522.09 636.59
017-01-02-08 LS| Refuges Resettiement 1,342.67 0.00 0.00 0.00 0.00 1,342.67
017-01-02-36  Weddings/Funerals 1,587.76 1,250.00 107.64 2,100.00 407.64 3,580.12
(17-01-02-52 Youlh Fund/Trips c.o0 345.47 289.97 1,762.47 484 57 1,277.90
G17-01-02-55 Young at Heart Events 53.78 0.00 35.00 0.00 35.00 18.78
Totals $6,991.47 $1,845.47 $690.04 $4,837.47 $1,149.30 $9,679.64
Hajor 01 - Restricted Funds
Minor 03 - Misstons
017-01-03-00 Donalion to Organizations 0.00 83.00 0.00 391351 3,830 581 83.00
017-01-03-08 Love inc. 100.00 0.00 0.00 0.00 Q.00 100.00
017-01-03-11 Do-Day Quitting Group 216.36 0.00 0.00 0.00 100.00 11536
Tolals $316.38 $83.00 $0.00 $3,912.64 $3,030,54 $298.36
Major 03 - IN AND QUT
Minor G0 - Ungrouped
017-03-00-07 2025 Pledges 14,188.99 Q.00 1,576.67 0.00 7,883.35 6,306.64
017-03-06-08 2026 Pledges 5,160.00 0.00 0.00 0.00 0.60 5,160,00
017-03-00-08 Seminary Support 0.00 0.00 Q.00 0.00 0.00 0.00
Totals $19,349.99 $0.60 $4,676.67 $0.00 §7,883.35 $11,456.64
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-00 Lance, Sharon {organ} 2,130.00 0.00 0.00 2500 216500 0.00
017-07-01-01 Lance, Sharon {complter) 1,000.00 0.00 0.0¢ 800.00 1,893 88 81
017-07-01-02 Behrens, Marge (bibles) 0.00 0.00 0.00 1,380.00 0.00 1,380.00
017-07-05-05 Judisch, Duane {pecfund) 1,000.00 0.00 0.00 0.00 1,000.00 0.00
017-07-0%-67 Bothuis, Chris - Organ 971.48 0.00 0.00 0.00 §71.49 0.0¢
017-07-01-68 Gadaw, Harial - Do Day 517.74 0.00 0.00 0.00 0.00 517.74
017-07-01-74  McHroom, Phyllis (Boiler) 100.00 0.00 0.00 0.00 0.00 100.00
M7-07-01-75 Vaughn, Bryan (organ) 1,000.00 000 0.00 0.00 1,080.00 0.00
017-07-01-92 Kattelman, Carol (Kitchen 167.59 0.00 Q.00 0.00 .00 167.59
017-07-01-93 Bast, Henry - Playground 830.00 0.00 0.00 0.00 630.00 0.00
Tolals $7,608.82 $0.60 $0.60 $2,3056.00 $7,740.38 $2,171.44
Ma)or 07 - MEMORIAL FUND
Minor 02 - Unrestricted
017-07-02-01 Spisgel, Gloria 0.00 545.00 0.00 845.00 0.00 845.00
017-07-02-02 Norby, Steve 0.00 0.00 0.03 G.00 0.00 0.00
017-07-02-03 Wilharm, Bruce 1,200.00 0.00 0.00 G.00 0.00 1,200.00
017-07-02-05 Schmol, Donovan 50.00 0.00 0.00 0.00 50.00 0.00
017-07-02-05 Hesse, Mary Ann 0.00 0.0¢ 0.00 140.00 Q.00 14000




/412025

St John American |utheran Church

0422 Dedicated Accounis
August, Fiscal Year 2026
Fund 01 - GENERAL FUND

Beginning Currant Month Year-To-Date Current
Account Balance Receipls Epenses Receaipls Expenses Balante
017-07-02-07 Venenga, Jemy 50.00 .00 0.00 Q.00 50.00 0.00
017-07-02-12 Harper, Kass 0.00 0.00 0.00 100.00 0.00 100,00
0M7-07-02-39 Reinertsen, Pater 5,925 00 0.00 0.00 Q.00 0.00 5,825.00
017-07-G2-88 McRae, Sharon 50.00 0.00 .00 0.00 50.00 0.00
017-07-02-69 Moschel, Jed 4,480.00 0.00 0.00 600.00 0.00 2,080.00
017-07-02-82 Beneke, Gary 835.00 0.00 0.00 Q.00 0.00 835.00
017-07-02-83 Julin, Bob 6.18 0.00 G.00 Q.00 6.16 Q.00
017-07-02-84 Schmell, Marjorie 3,100.00 0.00 0.co 0.00 0.00 3,100.00
017-07-02-868 Cordas, Mary 550.00 0.00 .00 G.C0 0.00 550.00
017-07-02-92 Denkinger, Don 281500 0.00 0.c0 .00 0.00 291500
017-07-02-3 Haugen, Karl 26169 0.00 0.00 0.00 22384 37.85
017-07-02-84 Lind, Dolly 80.00 0.00 0.00 0.c0 20.00 0.co0
C17-07-02-85 Hesse, Gary 1,385.00 0.00 0.00 0.00 0.00 1,385.00
G17-07-02-96 Broell, Joyce 110.00 0.00 0.00 0.00 110.00 c.00
017-07-02-97 Cordes, Vernon 275.00 0.00 0.00 0.00 2.00 275.00
017-07-02-98 Joans, Nanetle 20.00 0.00 0.00 0.00 20.00 0.00
017-07-02-88  Judisch, Duane 1,156.00 0.00 0.00 85.00 a.co 1,215.00
Tolals $19,252.85 $545.00 $0.00 $1,760.00 $600.00 $20,402.85
Furd 01 - GENERAL FUND $487,845.60 $3,578.47 $84,478.07 $26,529.10 $178,390.31 $315,984.30




1412026 St Jehn American Lutheran Ghurch
10412 Balance Sheet by Account (Consolidated)
Apr 1, 2025 through Aug 31, 2025

Batance As Of Balance As Of Current Year
Account Apr 1. 2025 Aug 31, 2025 Change

Percent

Change

Assets

Major 01, CASH ASSETS
Minor 01, Bank Account

011-01-01-08, Playground Reserve ' G.00 "0.00 0.00
Minor 01, Bank Account 1,123,913.49 1,002,748.53 -121,164.96 -10.78%
Major 03, FIXED ASSETS
Minor 02, Buitding and Contents
0117030201, Church Builging & Gontent 77T T T T g3izodiyo T 9aizpdizo T oo T H.00%
Minor 02, Bultding and Contents 9,312,041.70 9,312,044,70 0.00 0.00%
Major 99, Ded. Recelvable
Minor 99, Ded. Recelvable
017-xxxx-xx, Decficated Funds Receivable 0T goo T oo T (oo R 0.00%
Dedicated Funds Receivable 0.00 0.00 0.0 0.00%
Tola) Assels 10,435,955.19 10,314,790.23 -121,164.96 -1.16%

Liabilities

Major 02, FSB
Minor 09, FSB

012-02-00-05, Payroll Vol Deducts PCC

Minor 00, FSB
Major 99, Ded. Payahle
Minor 89, Ded. Payable

017-xx-xx-xx, Dedicated Funds Payable 470,422.71 315,996.39 -154,426.32 -32.83%
Dedlcated Funds Payable 470,422.71 316,996.39 -164,426.32 -32.83%
Total LEabititles A470,422.71 315,991.56 -164,431.15 -32.83%
Fund Balance
Totats for Fund Balance 9,965,532.48 9,608,79867 33,266.1% 0.33%
Total Fund Balance/Equity 9,965,632.48 9,998,798.67 33,266.19 0.33%
10,435,855.19 10,314,790.23 -121,164.56 -1.16%

Tota! Liability and Fund Balance
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Benef t Optlons

Addltlonai Information

Reminder

ELCA-endorsed

Option works well for...

Health henefit out-of-pocket costs

Prescription drug out-of-pocket costs

Tax-advantaged account

Preventive care coverage
Most comparable to

Compare Your 2026 ELCA- anary Heaith g

1Al ELCA-Primary health benefit options have the same:

Compare Similarities and Key Differences

H[gh-Deduchb!e Heaﬂh Plan (HDH P Optfons

Sponsoring employers and plan members wi l elect the oplion that meets their health care and financial needs thls fall dunng
Annual Enrollment.

Contribution rates, deductibles, and other cost detalls will be available in August after Portico Board of Trustees
approval, along with comparison resources and decislon-making fools.

Medical, mental health, and dental benefit coverage
Blue Crass and Blue Shield, Express Scripts prescription drug, and Delta Dental provider networks

Coveraga for preventive services
Well-being support services
The difference Is how out-of-pocket costs are experienced.

Yes Yes

Membears who want the triple tax advantages of a health
savings account (HSA) 1o pay for current and fulure health
care expenses and can manage paying the full cost for health
care services and prescription drugs until meeting a deductible.

Members who prefer to pay for certain health care visits
and laboratory tests with predictable, manageable copays.

Members pay the full cost for health care visits untif deductible
is met.*

Members pay the full cost for prescription drugs untit
deduclible is met.*

Members pay a portion of the cost (copay) for certain
heatlth care visits.*

Members pay a porlion of the cost {copay or coeinsurance)
for prescription drugs until deductible is mat.*

Health flexible spending account (FSA): Health savings account (HSA):

Accepts pretax contributions from sponsored members
only

Lose any unused balance at year-end

Allows pretax contributions from members and employess

Funds in the HSA earn interest tax-free
Withdrawals are tax-free
Balance rclis over year-to-year

Limited-purpose FSA:

Pretax contribution; reimburses vision and dental expenses
until medicai, mental health, and prescription drug deductible
is met, at which point the balance can be used for any
eligible health expense

100%] 100%]
Out-of-pocket costs work similarly to today's
Silver+ and Bronze+ options.

Cut-of-pocket costs work similarly to
today's Value Copay option; prescription
drug costs work similarly to today’s
Platinum+ and Gold+ options.







