. Congregation Council
Agenda

]

St fohnt

LUTHERAN CHURCH L

Thursday, August 21, 2025 - 5:00 p.m. |
Chapel

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake
Borwick, Vice-President (2026) | Nick Frerichs (2026) | Ali Puls, Secretary (2026) |
Andrew Bruns (2027) | Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ’'s community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God'’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA

DEVOTION:

August - Andrew
September - Blake
October ~ Nick
November - Kathy
January - John
February - Josh

¢ C 0O 0 O ¢



REPORTS:
1. Church Council Minutes -July (see attachment)
2. Financial Reports (see attachments) - filed for audit
a. Two VBS accounts - one budgeted and one with donations
b. Can we combine the two?

BUSINESS:
1. Call Committee
a. First mig with call committee - Set date
i.  Ministry Site Profile :
1. We have the log in info from Jenny
ii.  Assoc. Pastor job description - Review
iii. Select committee head
2, Playground/Parking Lot/Organ Report
3. Preschool Board of Directors
a. Blurb to share with congregation-September/October
i.  Director evaluation
ii. Set salaries for PK staff
iii. Review PK budget
iv.  Assist with fundraisers
v. 77777 help with staff mitigation
4. Cedar Ridge Christian School Evacuation Plan

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Blake Borwick
2. Serving & Discipleship Ministry Team - Kathy Diehl

Woarship & Celebration Ministry Team - Andrew Bruns

Faith Formation & Lifelong Learning Ministry Team - Ali Puls

ook W

Human Resource Team — Josh Green
6. Financial Resource Team - Shawn Smeins
7. Property Resource Team/RIC - John Kohagen

8. Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES



e - Council Meeting Sept. 18 at 5:00 pm
ADJOURNMENT & CLOSING PRAYER






Congregation Council Minutes

\I
/ Thursday, July 17, 2025 - 4:15 p.m. | Chapel

St John

LUTHERAN CHURCH L

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins, Treasurer (2028) | Kathy Diehl (2028) | Josh Green (2028) | Blake Borwick,
Vice-President (2020) | Nick F 1'e1'ichs (2026) | Ali Puls, Secretary (2026) | Andrew Bruns (2027) |
Jen Hartman, President (2027) | John Kohagen (2028)

Pastor Brian Julin-McCleary

CALL TO ORDIR: Jen at 4:19

MISSION & VISION STATEMENTS

Mission: “Jopfully taking God s love into the world”

Vision: “Connecting Christ’s community by building relationships among all people, fulfilling
the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting one another
according to each one’s needs by Sharing God'’s love and grace through acts of service while
Growing in faith through lifelong learning”.

ADOPTION OF AGENDA -motion: Blake 2nd: Ali-unanimously approved

DEVOTION:
o July - Andrew -Jen stepped i
o August- Ali
0o September - Blake
o  October - Nick
o November - Kathy
o January - John
o  February - Josh

REPORTS:
1. Church Council Minutes -June (see attachment)



2. Financial Reports (see attachments) - filed for audit

BUSINESS:

1. Call Committee Process
a. Pr. Brian’s role (He could be a member of the committee, meet individually with
candidates as part of the process and give input to the call committee, receive the
recommendation of the call committee to call a candidate when the council
receives it, or some variation of these options. I suggest asking Pastor Brian what
would be most comfortable/appropriate to him. [ personally like the senior pastor
to be part of the call committee (either as one of the 9 voting members or a
non-voting member with voice), but there is no wrong answer, as long as Pastor
Brian has input).
Brian here. | prefer to be part of the call committee but am cool with either
having voice and vote or only voice. Thanks! I agree that there’s no wrong
answer.
Groups response is to have Pastor Brian as a voting member of the call committee
and the call committee will need a super majority for their candidate
b. Call Committee nominations
i.  Who should we nominate?
fi.  Call Committee blurb for what the call commiittee is
¢. Ministry Site Profile
i.  We have the log in info from Jenny
d. Assoc, Pastor job description
2. Playground/Parking Lot/Organ Report
3. Preschool Board of Directors

a. Blurb to share with congregation
i.  Director evaluation (staff conflict mitigation)
ii.  Setsalaries for PK staff
iii.  Review PK budget
iv.  Assist with fundraisers
v.  Guidance and accountability -oversight to ensure it operates effectively
and in the best interests of the stakeholders

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

1. Hospitality & Congregational Care Ministry Team - Blake Borwick
2. Serving & Discipleship Ministry Team - Kathy Diehl

3. Worship & Celebration Ministry Team - Andrew Bruns



4. Faith Formation & Lifelong Learning Ministry Team - Ali Puls
5. Human Resource Team — Josh Green

6. Financial Resource Team - Shawn Smeins

7. Property Resource Team/RIC - John Kohagen

8. Technology & Communication Resource Team - Nick Frerichs

UPCOMING MEETING DATES
e - Council Meeting Aug. 21, 2025 at 4:15 pm

ADJOURNMENT & CLOSING PRAYER motion by: John 2nd: Kathy unanimously
approved at 5:38 pm
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8412025 St John American Lutheran Church
o37a Dedicated Accounts
July, Flscal Year 2026
Fund 01 - GENERAL FUND
Beginning Gurrent Month Year-To-Dale Current
Account Balance Receipts Expenses Receipls Expenses Balance
Major 01 - Restricted Funds
Minor 01 - Budgeted
017-01-01-01 Buiding Fund Reserves 1,836.88 Q.00 0.00 0.00 0.00 1,836 98
017-04-01-07 Sunday School 2,934.80 100.00 0.00 560.00 0.00 3,494 8¢
017-04-01-08 Vacation Bible Scheol 1,787.21 211.00 1,077 .16 861.00 1,318.19 1,330.02
017-04-01-10 Good Samaritan Emergency 36131 000 0.00 0.00 73288 288023
017-01-01-11 Youth Fund 345.47 0.00 0.00 0.00 0.00 34547
017-01-01-12 Organ & Piano Fund 45,931.15 85.00 £00.00 5,726.49 500.00 51,157.64
017-01-01-14 Bel Cholr Fund 671.62 0.00 0.00 .00 0.00 671.62
017-01-01-16 Preschoo! Fundraiser 339,880.80 360.00 18.200.00 5,470.63 BS 8954.00 258,397.53
017-01-01-18 Contingency Cash Raserves 0.00 0.00 0.00 0.00 0.00 040
017-01-01-17 Maint Projects Reserve 0.00 0.00 0.00 0.00 0.00 0.00
0%7-01-01-19 PRESCHGOL ARPA FUND 18,673.34 0.00 0.00 0.00 18,673.34 0.00
Totals §416,674.58 $756.00 $19,777.16 $12,618.12 $108,178.41 $320,114.29
Major 01 - Restricted Funds
Minor 02 - Other
017-01-02-01 Kitchen Supplies WELCA 200.00 150.00 Q.00 400.00 Q.00 700.00
O7-0102-05  Linen Ministry 1,548.58 0.00 Q.00 325.00 Q.00 1,873.58
017-01-62-08 Community Meals 1,168.68 0.00 0.00 0.00 274.66 884.02
017-01-02-09 LS| Refugee Resettioment 1,342.67 0.00 0.00 0.00 c.00 1,342.67
017-01-02-15 Spedial Fiower Fund 0.00 0.00 c.00 0.00 0.00 0.00
G17-01-02-36 Weddings/Funerals 1,587.76 150.00 0.00 85000 0.00 2,437.76
C17-01-02-52 Yeouth Trips 0.00 Q.00 184.60 1,417.00 184.60 1,232.40
017-01-02-55 Young at Heart Events 5378 0.00 0.00 0.00 0.00 5378
Totals $5,991.47 $300.00 $184.60 $2,992.00 $459.26 $8,624.21
Ma}or 01 - Restricted Funds
Minor 03 - Missiens
017-01-03-00 Donation to Organizations Q.00 2,575.14 2,575.14 3,830.51 383051 0.00
057-01-03-08 Love Inc. 100.00 0.00 0.00 0.00 0.00 100.00
047-01-03-11 Do-Day Guilting Group 215.36 0.00 100,00 0.c0 100.00 115.36
Tatals $316.36 $2,676.14 $2,675.44 $3,830.51 $3,930.51 $215.36
Major 03 - INAND OUT
Minor 00 - Ungrouped
017-03-00-07 2025 Pledges 14,189.99 0.0¢ 1,676.67 0.00 6,306.68 7,883.31
017-03-00-08 2025 Piedges 5,160.00 .00 0.00 0.00 0.00 5,160.00
017-03-00-C9 Seminary Support 0.00 0.00 Q.00 0.00 0.00 0.00
Tolals $19,349.99 §0.00 $1,576.67 $0.00 $6,306.68 $13,043.31
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-00 Lance, Sharon {organ} 2,130.00 Q.00 0.00 2500 2,155.00 0.00
017-07-01-0¢ lance, Sharon (comptder) 1,000.00 0.00 0.00 900.00 1,893.89 8.1
017-07-01-02 Behrens, Marge (bibles) 0.00 Q.00 0.00 1,380.00 0.00 1,380.00
0%7-07-01-05 Judisch, Duane {pecfund) 1,000.00 .00 0.00 0.00 1,000.00 0.0
017-07-01-67 Bothuis, Chris - Gigan §71.48 0.60 0.00 .00 971,49 0.00
017-07-01-88 Gadow, Harriet - Do Day 517.74 0.00 0.00 0.00 0.00 517.74
017-07-01-71  McBroom, Phytfis (Boiter) 100.00 0.00 0.00 0.00 0.00 100.00
017070175 Vaughn, Bryan [organ) 1,090.00 0.00 0.0 0.00 1,080.00 0.00
017-07-01-82 Kaltelman, Carcl (Kitchen 167.59 0.00 0.00 0.00 000 167.59
017-07-01-83 Bast, Henry - Playground 630,00 0.00 0400 0.00 630.00 .00
Totals $7,606.82 $0.00 $0.00 $2,305.00 $7,740,38 $2,171.44
Major 07 - MEMORIAL FUND
Minor 02 - Unrestricted
017-07-02-0¢ Spiegel Gloria 0.00 30000 0. 300.00 0.00 300.00
017-07-02-0% Norby, Steve 0.00 0.00 0.00 0.00 0.00 0.00
017-07-02-03 Witharm, Bruce 1,200.00 GO0 0.00 0.00 0.00 1,200.00
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St John American Lutheran Church

H37a Dadicaled Accounts
July, Fiscal Year 2026
Fund 01 - GENERAL FUND

Begnning Cuirent Month Year-To-Datle Current
Account Batance Recelpts Expanses Recelpls Expenses Batance
017-07-02-05 Schmol, Denovan 50.00 0.00 50.00 0.00 50.00 0.00
017-07-02-06 Hesse, Mary Ann 0.00 90.00 0.00 14000 0.00 140.00
017-07-02-07 Venenga, Jerry 50.00 0.00 50.00 0.00 50.00 0.00
017-07-02-12 Harper, Kass 0.00 100.00 0.00 100,00 0.08 100.00
017-07-02-38 Reinartsen, Peter 5,925.00 0.00 .00 Q.00 0.00 5,92500
017-07-02-68 McRae, Sharon 50.00 000 80,00 000 50.00 0.0¢
017-07-02-85 Mosche!, Jed 4,480.00 0.00 0.00 600.00 0.00 2,080.00
017-07-02-82 Beneke, Gary 835.00 Q.00 Q.00 Q.00 0.00 635.00
017-07-02-83 Julin, Bab 6.16 c.00 6.16 0.00 6.16 0.00
017-07-02-84 Schmeoll, Marjorie 310000 0.co .00 .00 0.00 3,100.00
017-07-02-86 Cordes, Mary 550.00 0.00 .00 0.C0 0.00 550.00
017-07-02-52 Denkinger, Don 281500 0.00 C.co .00 0.00 291500
017-07-02-83 Haugen, Kar} 26169 0.00 223.84 c.co 22384 3785
H7-07-02-94 Lind, Dolly 90.00 0.00 £0.00 0.00 8000 0.00
C17-07-02-95 Hesse, Gary 1,285.00 0.00 0.00 0.00 0.00 1,385.00
017-07-02-96 Brosl, Joyce 110.00 0.00 110.00 0.00 110.0C 0.00
017-07-02-97 Cordes, Vernon 275.00 0.00 0.00 0.00 Q.00 275.00
017-07-02-88 Joens, Nanetle 20.00 0.00 20.00 0.00 20.00 Q.00
017-07-02-99 Judisch, Duane 1,160.00 0.00 0.00 65.00 c.co 1,215.00
Totals $19,252.85 $490.00 $600.00 $1,206.00 $600.00 $19,857.85
Fund 61 . GENERAL FUND §488,191.07 $4,121.14 $24,813.57 $22,950.63 $127,215.24 $363,926 46



87412025 St John American Lutheran Church
10.372 Balance Sheet by Account {Consolidated)
Apr 1, 2025 through Jul 31, 2025

Balzance As Of Balance As Of Current Year Percent

Account Apr 1, 2025 Jul 31, 2025 Change Change

Assets

Major 01, CASH ASSETS
Miner 01, Bank Account

011610105, Checking Account 7T T T T T T 08e 081 33T TTTigdgfeds
011:01-01-04, Cash Reserve Investments T gades2ie
011°61-01-05, Maint. Projects Reserve 7 7T 11+ R« o s
011010108, Playground Reseve 77T T T g
Minor 04, Bank Account 1,123,913.49
Major 03, FIXED ASSETS
KMinor 02, Building and Contents
01103-02.01, Church Building & Conlent : =R T Xe T I - X-11-7: = £ 1 {1 R 00" 0.00%
Minor 02, Building and Contenls 9,312,041.70 $,312,041.70 0.00 0,00%
Major 99, Ded. Recelfvable
Minor 99, Ped. Recelvable
017-xes0t-xx, Dedicated Funds Raceivable 7 7777 “ood B R X < N 0.00%
Bedizated Funds Recelvable 0,00 0.00 0.60 0.00%
Total Assets 10,435,956.19 10,378,180.34 -57,774.85 -0.65%
Liabflities
tajor 02, FS8
Minor 00, FSB
012.02-00°02, Payroll Tax Deducts SULC 77T T T g g0 T T T T T T gt T T T e d00%
012-02-00-03, Payrell Vol Deducts SILE ™77 7777 T T T T T g gyt T T T g0 T T T 660" o0%
012.02.0004, Payrofl Tax Deduats PCC T T goo T T T aed T 000 0.00%
012:02-00-05, Payroll Vol Deducts PCC 77 77T T T T T T e T T T T T T aass T T T T o3 ss T 0.00%
Minor 00, FSB 0.00 -23.55 -23.85 0.00%

Major 89, Ded. Payable
Minor 99, Ded. Payable

O7-xs-xx-is, Dedicated Funds Payeble T T aggagiyi T Tasdgasas T Clicdsazs -22.64%
Dedicated Funds Payable A470,422.74 363,938.46 «106,484.25 -22.64%
Total Liabilities 470,422.71 363,914.91 ~106,507.80 -22.84%
Fund Balance
Tolals for Fund Balance 8,965,532 .48 10,014,265.43 4873295 0.48%
Total Fund Balzante/Equity 9,965,632.48 10,014,265.43 48,732.96 0.48%
Total Liabifity and Fundg Balance 10,435,955,1% 10,378,180.34 -57,774.85 -0.55%







