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St 4 (1IN Congregation Council
. N> Agenda

LUTHERAN CHURCH L

Thursday, Nov. 21, 5 p.m. | Chapel

CONGREGATION COUNCIL MEMBERS:

Shawn Smeins (2025) | P.J. Mills (2025) | Scott Leisinger (2025) | Blake Borwick (2026)
| Nick Frerichs (2026) | Ali Puls, Secretary (2026) | Andrew Bruns (2027) | Jen Hartman
(2027) | Todd Parsons, Treasurer (2027)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: ‘“Joyfully taking God's love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God'’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA
DEVOTION: Andrew
o November - Blake o January - Todd o March-Jen
o December - None o February - PJd o  April - Scott
REPORTS:

1. Church Council Minutes - October (see attachment)
2. Retreat Minutes (see attachment)

3. Pastor’s Report (see attachment) - receive.

4. Financial Reports (see attachments) - filed for audit.



BUSINESS:

1. Resource/Ministry Team Conversation
¢ Jim Langel, Finance Resource Team

2. Fundraising Campaign Update

¢ Playground
» Organ

3. Follow-Up from Council Fall Retreat
o Future Staffing Plan/Potential Associate Pastor Position
m If we were to create a full-time associate pastor position, what
changes may be considered, or necessary, to our current staffing
structure?
u If we were to envision a new full-time associate pastor position,
what steps may be important to:

Secure congregational input and support?

Consider impact to (and potential transition of) other existing
positions?

Developing a timeline and hudaat?

Discerning a position description?

Initiating a call process?

e Pastoral Sabbatical
m Discussion of Letter of Call commitment, Synod guidelines
m Considerations related to potential summer 2027 sabbatical

Guidance we may want to share with Pastor Brian related to
his sabbatical reguest/plan

Timing of Pastor’s sabbatical request/plan, Council approval
Establishing a congregational team to plan for Pastor's
anticipated absence

Budget impact

¢ Pastor's Absence in June, 2025
e Leadership of H.R. Team

4. Lower Level Entrance - Discuss request for doors to be open on Sunday morning

5. Other Business



RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

1.

N G e N

Hospitality & Congregational Care Ministry Team - Jen Hartman
Serving & Discipleship Ministry Team - Shawn Smeins

Worship & Celebration Ministry Team - Andrew Bruns

Faith Formation & Lifelong Learning Ministry Team - Ali Puls
Human Resource Team — Blake Borwick

Financial Resource Team - Todd Parsons

Property Resource Team - PJ Mills

Technology & Communication Resource Team - Nick Frerichs

UPCOMING CHURCH COUNCIL MEETING DATES

Christmas Activity - Saturday, Dec. 7

o 5:15 p.m. — Frederick’s (1217 W. Bremer Ave., Waverly (any dietary
restrictions??)

o 7:30 p.m. - Christmas with Wartburg (Neumann Auditorium, Waverly)

e Thursday, January 16 (6 pm)

ADJOURNMENT:

CLOSING PRAYER
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St 4 (1IN Congregation Council
A W Minutes

LUTHERAN CHURCH L

Thursday, Oct. 17, 5 p.m. | Chapel

CONGREGATION COUNCIL MEMBERS:

PJ Mills (2025) | Kelly Turner (2025) | Scott Leisinger (2025) | Blake Borwick (2026) |
Nick Frerichs (2026) | Ali'Puls, Secretary (2026) | Andrew Bruns (2027) | Jen Hartman
(2027) | Todd Parsons, Treasurer (2027)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God’s love and grace through
acts of service while Growing in faith through lifelong learning.”

ADOPTION OF AGENDA moved by Blake, 2nd by Todd, unanimously approved

DEVOTION: Nick -Bible verses on servant/leadership

o November - Blake o February - PJ o April - Scott
o January - Todd o March- Jen o May-
REPORTS:

1. Church Council Minutes (see attachment) Motion by Todd, 2nd by Blake,
unanimously approved
2. Pastor's Report (see attachment) - receive. *pencilgate
a. Pastor may take two weeks leave at the end of the school year for kidney
donation



b. Add discussion of his possible leave to November agenda.
3. Financial Reports (see attachments) - filed for audit.

BUSINESS:

1. Resource/Ministry Team Conversation
e No report from a Resource or Ministry Team this month

2. Resignation of Kelly Turner (effective October)
e Affirmation of Shawn Smeins to fifl vacancy -Motion by Ali, 2nd from Jen,
unanimously approved

3. Campaign Update (Todd)
¢ Nov. 3 Congregational Announcement

m Scott created a timeline, decided to create a letter/pamphiet to send
to the congregation and revisit if we do not raise the funds

m  November 3 will be announced to congregation: Kathy will present
on the playground and Scott will present on the organ

m Monday the 4th people could come for asking questions; the
aichitect wili attend if able

®  November 10 and/or 17 would be a 10 am time for questions

m  November 18th reminder sent to congregation

4, Council Fall Retreat

e Saturday, Nov. 9 - 9 am to 1 pm (Wartburg Chapel - Waverly, 1A)
s Topics

Pastoral Staffing — 2, 5, 10 years down the road

m Pastoral Sabbatical - Lay the groundwork

m HR Team Mode! - Consider updating

m  Council bringing snacks (no eggs for Andrew, no meat for Brian)

m Nick bringing chex mix and some soda, Jen plates, PJ meat/cheese

and a case of water, BYOBeverages,

o (oals

m Establish a plan for PB's sabbatical

m Leave with the outline of a plan for long term pastoral ministry
needs and staffing

e Agenda
m 8:45 a.m. ~ Gather in Fellowship Hall, coffee (Scott) and donuts
(Brian)
m 9 a.m. - Devotion by Pastor Brian
m 215 a.m. - Pastoral staffing needs and vision now
m 10 a.m. - Break
m 10:15 a.m. - Prayer Exercise
m 10:30 a.m. - Pastoral staffing needs and vision in 5-10 years
m  11:15 a.m. - Sabbatical consideration - timing, planning, needs
m 11:30 a.m. - Circle back to pastoral staffing needs and vision



m Noon - H.R. Team Model
m 12:30 p.m. - Lunch
m 1pm. -Depart

5. Other Business

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS
1. Hospitality & Congregational Care Ministry Team - Jen Hartman

2. Serving & Discipleship Ministry Team - Kelly Turner
3. Worship & Celebration Ministry Team - Andrew Bruns
a. Looking into hymnals
b. Inventory has started
4. Faith Formation & Lifelong Learning Ministry Team - Ali Puls
5. Human Resource Team —~ Blake Borwick
a. Three new team members
b. Still need a facilitator
¢. Also filled the part-time maintenance position -Brian Reeves
6. Financial Resource Team - Todd Parsons
7. Property Resource Team - PJ Mills
a. Qutdoor clean-up needed more organization but things went well
b. Next year may do team leaders to help organize
c. Carpet is not wearing well
d. Possibility of plumbing/bathroom update with preschool
8. Technology & Communication Resource Team - Nick Frerichs
a. Followed up with Brenda about music inventory
b. Hearing assist is something that will be worked on for the F & LC

c. Discussion about phishing



d. Future discussion on separating communication to a subteam
UPCOMING CHURCH COUNCIL MEETING DATES
e Thursday, Nov. 21 - PJ will be absent and Todd will be absent

ADJOURNMENT: motion by Ali, 2nd by PJ

CLOSING PRAYER



St. John Lutheran
Church Council Retreat

Minutes
Saturday, Nov. 9 — Wartburg Chapel
First Ave. NW (between 8" & 9" Avenue), Waverly, Iowa

One block north of The Other Place restaurant
Parking available in F Lot — just southwest of the Chapel
Meeting in Chapel Commons — Lower Level
Please bring a treat or snack to share

Present: PJ Mills (2025) | Scott Leisinger (2025) | Blake Borwick (2026) | Nick Frerichs
(2026) | Ali Puls, Secretary (2026) | Andrew Bruns (2027) | Jen Hartman (2027) | Todd
Parsons, Treasurer (2027) Pastor Brian Julin-McCleary

Key Topics
e Pastoral Staffing — 2, 5, 10 years down the road
e Pastoral Sabbatical - Lay the groundwork

e HR Team Model - Consider updating

Desired Outcomes
¢ Hstablish a plan for PB’s sabbatical
¢ Leave with the outline of a plan for long term pastoral ministry needs and staffing

Minutes
¢ 8:45 a.m. — Gather in Fellowship Hall, coffee and donuts
¢ 9 a.m.— Devotion by Pastor Brian

e 9:15 a.m. - Pastoral staffing needs and vision now
o Congregation Led + Staff Empowered = Do we have the staffing we need to do
the empowering we’re called to do?

+  Advertise to the congregation their participation on teams can be part of a
tiered system. For example, you brought candy for Trunk or Treat - you
were helping the FFLL team.

- Interest in having a time/talents survey on paper and digitally to help
create the list of those available to help teams, without the responsibility
of being at the core team meetings



*  More coaching for the team leaders -possibility of a staff position -
someone that could lead, coach, facilitate, less ministerial and more
operational

+ Interest in starting the process for who will take the reigns for when Fergie
is ready to retire: someone who will be in charge of confirmation and can
help with visitations. This could be an associate pastor,

= We’re big enough to have an associate pastor, with added capacity, who
can help in this pastoral ministry?

o 10 am. - Break

s 1015 a.m. - Prayer Exercise

o 10:30 a.m. - Pastoral staffing needs and vision in 3-5-7 years

o]

Identifying the senior pastor role versus the associate pastor role
» lead pastor
«  preaching/worship leadership
= connector/reaching out
» teaching
» human resources
« staff development
« operation leadership/vision partnership with council
«  visitation
= milestones (weddings, baptisms, funerals)
= ministry partnerships (Synod, 3house, etc.)
= associate pastor
«  preaching/worship leadership
»  connector
» teaching
= youth/family/confirmation (or shared)
= visitation
~ milestones (funerals)
= music leadership

o 11:30 a.m. - Sabbatical consideration - timing, planning, needs

O
O

o]

May is 5 year anniversary of Pastor Brian

12 weeks is offered

Summer 2027 might be the best fit for Pastor Brian personally and also if we had
our associate pastor on staff,

Kidney donation (not part of the sabbatical)

»  3-4 weeks off
= two weeks sick leave
= two weeks continuing ed leave




«  June 2025
«  wedding scheduled June 21 - hopes to be able to serve as pastor
= hopes to do kidney donation early in June

¢ Noon- H.R. Team Model
o Invitation is out there for one of the members to be the leader
o Pastor Brian will reach out to an individual to ask him/her to step up if no one
volunteers
o Jenny and/or Denise could be asked to help the new leader find his/her footing
o Can the staff handbook be reviewed by staff with HR approval instead of making
HR review it?

o 12:30 p.m. — Depart

Scott will bring coffee, donuts, and water
We Il have a Jimmy John's menu and take orders that morning - had plenty of delicious snacks
and drinks provided by those in attendance and did not order food. Thanks to all who provided,
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117472024 St John American Lutheran Church
09:43a Balance Sheet by Account {Consolidated)
Apr 1, 2024 through Oct 31, 2024
Balance As Of Balance As Of Cumrent Year Percent
Account Apr 1, 2024 Qct 31, 2024 Change Change
Assels
Major 01, CASH ASSETS
Minor 01, Bank Account
011-01 01-0%, Checking Account ’ ’ T 4533297 21439192 Taapg4ies T
4CashReservelnvestmems i T on 50000000 TTUE60,00000
011-01-01-05, #aint. Projecls Reserve oy "0.00 T oo 600"
011-61-01-05, P!ayround Reseve T ooe BT I ¥ B
Hinor 01, Bank Account §45,332.87 714,391.92 1648,058.85 31.00%
Major 03, FIXED ASSETS
Minor 02, Building and Contents
011-03-02-0, Church Building & Content i e d2041760 T 931204170 "'0.00° " 0.00%
Minor 02, Building and Contents 4,312,041.70 9,312,041.70 0.00 0.00%
Major 98, Ded. Recsivable
Minor 89, Ded. Receivable
017-x0-k6-xx, Dadicated funds Receivable goa " T 000 oo 0.00%
Dedicated Funds Receivable 0.00 0.00 0.06 0.00%
Total Assets 9,857,374.67 10,026,431.62 165,068.95 1.72%

Liabilities

Major 02, FSB
Minor 00, FSB

012.02-00-01, Boller
012-02-00-02, Payroll Tax Deducts SILC
012-02-00-03, Payroll Vbi‘ﬁéadc‘ts' sie

012-02-00-05, Payrou Vol Daduets PCC
012-02-00-08, Credil Card 0848 Austin
012-02-00-07, CredutCardZQSOBnan

Major 89, Ded. Payable
Minor 88, Ded. Payable

Fund Balance

" 0.00%

©12-02-00-09, Credit Gard 6654 John " 0.00%
012-02.00.10, Credit Card 6485 Kathy o ) " 0.00%
012-02-00-11, Crogit Card 2068 Mary ’ " 0,00%
©12-02-00-12, Credit Card 0656 Sandy T " 0.00%
Minor 00, FSB 0,00%

1 F-30c-xx-30x, Dedicated Funds Payable ’ " 162,437.30 “ad0q8882 0 T 7772852 47.85%
Dedicated Funds Payable 162,437.30 240,165.82 77,728.52 47.85%

Total Liabilities 162,437.30 240,364.15 77,026.85 47.97%

Totals for Fund Batance 9,694,937 37 9,786,069.47 91,132.10 0,94%

Tolal Fund Balance/Equity 9,694,937.37 9,786,069.47 91,132.10 0.94%

9,857,374.67 10,026,433.62 169,058.95 1.72%

Total Liability and Fund Balance







111442024

St John American Lutheran Ghurch

09432 Dedicated Accounis
QOctober, Fiscal Year 2025
Fund 01 - GENERAL FUND
Beginning Curmrent Month Year-To-Date Current
Account Balancs Receipis Expensas Recsipls Expenses Batance
Ma)or 01 - Restricted Funds
Minor 01 - Budgeted
017-01-0%-01 Building Fund Reserves 1.836.88 0.00 0.00 0.00 0.00 1,836.98
0%7-01-08-07 Sunday School 1,819.80 1060.00 0.00 595.00 0.00 2,514.80
017-01-01-08 Vacation Bible School 143821 0.00 0.00 349.00 0.00 1,787.21
017-01-01-10 Good Samasitan Emergency 2,017.80 0.00 0.00 750.00 25479 251311
017-01-01-11  Youlh Fund 34547 0.00 0.00 0,00 0.00 345.47
017-01-01-12 Organ & Piano Fund 2,588.65 0.00 .00 0.00 0,00 2,586.65
017-01-01-14 Bell Choir Fund 671.62 0.00 0.00 0.00 0.00 671.62
017-01-01-15 Preschool Fundraiser 40,607.41 1,870.00 3,249.80 120,696.34 13,499.80 147,803.95
017-01-01-16 Contingency Cash Reserves .00 0.c0 0.00 0.00 0.00 0.00
017-01-01-17 Mainl. Projects Reserve 0.00 0.00 0.00 0.00 0,00 0.00
017-01-01-19 PRESCHOOL ARPAFUND 28,000.00 0.00 0.00 0.00 11,017.40 16,982.60
Totals $79,424.04 $1,970.00 $3,240,80 $122,390.34 $24,771.89 $177,042.39
Major 01 - Restricted Funds
Minor 02 - Gther
017-05-02-01 Kitchen Supplies WELCA 0.00 0.00 .00 250.00 250.00 0.00
017-01-02-05 Linen Ministry 753.51 0.00 0.00 450.00 0.00 1,203.5%
017-08-02-08  Community Meals 1,234.71 0.00 0.00 0.00 76.03 1,158.66
017-01-02-09 LS5t Refugee Reseltlement 0.00 0.00 0.00 4,750.00 1,483.34 3,266.66
017-01-02-15 Special Flower Fund 0,00 0.00 ¢.00 0.00 Q.00 0.00
017.01-02-36 Weddings/Funerals 850.00 0.00 000 850.00 337.00 1,363.00
017-01-02-52 Youth Trips 9,488.00 0.00 0.00 768.7C 10,256.70 .00
017-01-02-55 Young at Heart Evenis 53.78 0.00 0.00 0.00 .00 53.78
Totals $12,380.00 $0.00 $0.00 $7,068.70 $12,403.07 $7,045.63
Major 01 - Restricted Funds
Minor 03 - Missions
017-01-03-00 Donaticn to Organizations 0.00 395.00 395.00 395.00 395.00 0.00
057-01-03-08 Love inc. 100.00 0.00 0,00 0.00 0.00 100.00
017-01-03-11 Do-Day Quilling Group 367.30 000 0.00 0.00 0.00 367.30
Totals $467.30 $395.00 $395.00 $395.00 $395.00 $467.30
Major 03 - IN AND OUT
Hinor 00 - Ungrouped
017-03-00-01 Capital Campaign Expenses 2377807 0.00 0.00 0.00 0.00 23,778.07
017-03-00-05 2023 Piedges 0.00 0.00 0.00 0.00 0.00 0.00
017-03-00-06 2024 Pledges 17,760.01 0.00 1,973.33 0.00 13,813.31 3,946.70
017-03-00-07 2025 Pledges 4,920.00 0.00 0.00 0.00 0.00 4,920.00
017-03-00-08 2026 Pledges 5,160.00 0.00 0.00 0.00 0.00 5,160.00
017-03-00-09 Seminary Support 0.00 0.00 100.00 401500 4,015.00 0.00
Totals $51,618.08 $0.00 $2,073.33 $4,015.00 $17,828.31 $37,804.77
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
017-07-01-67 Bothuis, Chris - Grgan 971.49 0.00 0.00 0.03 0.00 97149
017-07-01-68 Gadow, Harriet - Do Day 517.74 0.00 0.00 0.00 0.00 517.74
017-07-01-71 McBroom, Phyilis (Boller) 100.00 0.00 0.00 0.co 0.0¢ 16000
017-07-01-92 Kaltelman, Caro} (Kitchen 350.65 0.00 0.00 0.00 183.06 167.59
047-07-01-93 Bast, Henry - Playground 630.00 0.00 0.00 0.00 0.00 830,80
Totals $2,560.88 $0.00 $0.00 £0.00 $183.06 $2,386.82
Major 07 - MEMORIAL FUND
Minor 02 - Unrestricted
017-07-02-02 Norby, Slave 0.00 0.00 0.00 100.00 100.00 0.00
017-07-02-03 Witharm, Bruce 0.0¢ 0.00 0.00 1,200.00 0.00 1,200.00
017-07-02-13 Jesry Huvmmel 550,00 0.00 0.00 Q.00 550.00 0,00
017-07-02-39 Reinertsen, Peler 5,825.00 0.00 0.00 0.00 0.00 5,925.00
017-07-02-87 Jacobs Eslale 0.00 0.00 0.00 0.00 0.00 0.00




110472024

St John American Lutheran Church

03:43a Dedicated Accounts

Qctober, Fiscal Year 2025

Fund 01 - GENERAL FUND
Begnning Current Month Year-To-Date Current
Accournt Balance Receipts Expansas Receipts Expansas Balance
017-0G7-02-68 McRae, Sharen 0.00 0.00 Q.00 50.60 0.00 50.00
017-07-02-689 Moschel, Jed 0.00 150.00 0.00 150.00 0.00 150.00
017.07-02-82 Beneke, Gary 835,00 0.00 .00 0.00 G.00 835,00
017-07-02-83  Juiin, Bob 260,25 0.00 0.00 0.00 254.09 6.16
017-07-02-84 Schmof, Matjorie 5,000.00 0.00 0.00 0.00 1,806.00 3,100.00
017-07-02-85 Korle, Elleen 0.00 0.00 0.00 0.00 0.00 ©.00
017-07-02-86 Cordes, Mary 550.00 Q.00 0.00 0.00 0.00 550.00
017-07-02-89 Martin, Raymond & Alice 200.00 0.00 0.00 0.00 200,00 Q.00
017-07-02-91 Zischke, Norm 50.00 0.00 0.0¢ 0.00 50.00 0.80
017-07-02-92 Denkinger, Don 1,830.00 0.00 0.00 985.00 0.00 2,915.00
017-07-02-83 Hauger, Karl 400.75 .00 0.00 0.00 0.00 400.75
G17-07-02-94 Ling, Dolly 180.00 .00 0.00 0.00 100.00 80.00
017-07-02-98 Joyce Broell 0.00 0.00 0.00 110.00 0.00 110.00
017-07-02-97 Cordes, Vernon 275.00 0.00 0.00 0.00 0.00 275.60
Totals $16,968.00 $150.00 $0.00 $2,505.00 $3,154.09 $15,408.91
Fund &1 - GENERAL FUND $162,425.30 $2,615.00 $5,718.13 $116,464.04 $58,735.52 $240,153.02



