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St 4 (1IN Congregation Council
. N> Agenda

LUTHERAN CHURCH L

Thursday, March 21, 2024 - 4pm | Chapel

Congregation Council Members

Jen Hartman (2024) | Greg Nicoll (2024) | Todd Parsons, Treasurer (2024) | PJ Mills,
Vice President (2025) | Kelly Turner (2025) | Scott Leisinger (2025) | Blake Borwick
(2026) | Nick Frerichs (2026) | Ali Puls (2026)

Pastor Brian Julin-McCleary

CALL TO ORDER:

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
one another according to each one’s needs by Sharing God’s love and grace through
acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA
DEVOTION: Blake

REPORTS:
1. Church Council Minutes (see attachment)
2. Pastor's Report (see attachment) - receive.
3. Financial Reports (see attachments) - filed for audit.

BUSINESS:
1. PCC playground update (Kathy at 4:30)
2. HR Changes for review
3. Annual Meeting final prep



4,
5.

o Budget approval

o Cash management & investment
Pastor Brian time freeing list
May 5th special meeting

RESOURCE / MINISTRY TEAM UPDATES BY COUNCIL LIAISONS

Hospitality & Congregational Care Ministry Team - Jen Hartman
Serving & Discipleship Ministry Team - Kelly Turner

Worship & Celebration Ministry Team -~ Greg Nicoll

Faith Formation & Lifelong Learning Ministry Team - Ali Puls
Human Resource Team — Blake Borwick

Financial Resource Team - Todd Parsons

Property Resource Team - Scott Leisinger

Technology & Communication Resource Team - Nick Frerichs

UPCOMING CHURCH COUNCIL MEETING DATES

Thursday, April 18, 2024 - 4pm
Annual Congregation Meeting: April 14

MAY: need to evaluate date/time with new Council elected at Annual
Congregation Meeting

UPCOMING ALL TEAMS MEETING DATES

Tuesday, June 4
Tuesday, September 3 (avoiding Labor Day)
Tuesday, December 3

ADJOURNMENT:

CLOSING PRAYER



; Church Council Mtg.
Minutes

N

St John©

LUTHERAN CHURCH L

Thursday, 2/22/24 4pm | Fireside Chapel

Church Council Minutes

PJ Mills, President (2025), Kelly Turner, Vice President (2025), Todd Parsons, Treasurer
(2024), Greg Nicoll, Secretary (2024), Jen Hartman (2024), | Scott Leisinger (2025),
Blake Borwick (2026), Nick Frerichs (2026), Ali Puls (2026)

Pastor Brian Julin-McCleary

CALL TO ORDER: PJ Mills was on Zoom (home recouping from surgery), Todd Parson
ran the meeting

Meeting called to order at 4:00 PM

MISSION & VISION STATEMENTS

Mission: “Joyfully taking God'’s love into the world”

Vision: “Connecting Christ's community by building relationships among all people,
fulfilling the call of the Gospel of Jesus Christ through: Caring, nurturing and supporting
onhe another according to each one’s needs by Sharing God'’s love and grace through

acts of service while Growing in faith through lifelong learning”.

ADOPTION OF AGENDA
DEVOTION:

REPORTS:
*Approval of last month’s council minutes. Jen moved, Greg second, approval passed.



*Pastor's Report was discussed and filed: Pastor Brian will email council with the top 5
items that could be taken off his plate and reassigned to others. These will be
discussed at a later date.

“Treasurer's Report. Todd reviewed the reports with Council and were filed. Roger
Burgess prepared the estimated 2024-2025 budget. If any team has budget additional
or decreases, please email those items to Einance@stiohncf.org. Kathleen Hesse will
pick these up and get them added to the budget prior to the Congregational Meeting.

BUSINESS:

I Scott Wirtz (RIC committee chair) came into the meeting to discuss his team’s
progress. May 5" will be the RIC meeting, called by council, to vote to add
this welcoming paragraph to St Johns,

a. Wherever you are on your journey, you are welcome here in the name of
Jesus Christ. We celebrate that each person is loved by identity and gender
expression and are committed to working for racial equality. Welcome to St
Johns Lutheran Church,

b. Be open to calling an LGBTQIA+ and Black, Brown, Indigenous, Person of
Color (BIPOC) Rostered Leader.

¢. Allow sanctuary/community space to be used for LGBTQIA+ weddings and
blessings.

d. Make a meaningful contribution annually to support the national Reconciling
in Christ program. Scott and the Council discussed this amount is roughly
$500 to $700 annually.

The Council agreed we want to see 75% approval for this welcome statement. If that
isn’t met when the vote is tabulated, a motion will be made to hold another vote at that
meeting to table this paragraph until it's better understood and accepted. The Council
President will preside over this meeting, reading a statement the RIC team put together
that outlines why the 75% approval is needed and highlighting the positive things about
the Reconciling in Christ statement. Brian will ask Denise Hanson to serve as our
Roberts Rules of Order — Point of Order expert for this meeting as well as for the April
14 Annual Congregational Meeting.

13 2024 Synod Guidelines regarding Pastor Vacation and Sick Leave. A. Motion
and Approval to track Pastor Brian's vacation and sick time separately using
the 2024 Synod Compensations Guidelines (provided by the synod) of
vacation equivalent to four weeks per year (28 days including four Sundays)
and Rostered ministers accumulate 8 hours per month in sick leave. The
maximum balance of sick leave is 360 hours, B. Pastor Brian’s call papers
list Vacation time of “4 weeks per year, including 4 Sundays”. Sick time is



currently tracked as part of his PTO ( as it is for the rest of the staff). _Greg
moved to approve. Ali second. The motion passed.

Il.  The Council decided the Salary % for 2024-2025 should be 4% (or a $35,000
pot of money)

IV. The Capital Campaign was tabled to next meeting, time ran out.

MINISTRY TEAM UPDATES: Team updates were not done, time ran out,
Hospitality & Congregational Care Ministry — Jen Hartman

Serving & Discipleship — Kelly Turner

Worship & Celebration — Greg Nicoll

Faith Formation & Lifelong Learning — Ali Puls

Human Resource — Blake Borwick

Financial Resource — Todd Parson

Property Resource — Scott Leisinger

Technology & Communication Resource — Nick Frerichs

Each council member gave an update for their team.

©OND O AN

UPCOMING Council Meetings:
e Thursday, March 21, 2024, 4pm (the week after Spring Break)

o Hold a meeting right after the April 14" annual meeting to elect council officers.
Need a quorum.

e Thursday, April 20, 2024, 4pm
UPCOMING ALL TEAM MEETINGS
Monday, June 5th
Tuesday, Sept 5™
Monday, December 4th
ADJOURNMENT:
CLOSING PRAYER Lords Prayer






Pastor’s Report — March 2024
“loyfully taking God’s fove into the world”

St. John Council,

The end of March and April is going to be a busy time around St. John...Holy Week and Easter
followed by quite a lot of activity in April including the annual meeting and preparation for our
May 5" congregational meeting to consider the proposed RIC welcome statement. All this in
the context of Spring and people’s typical busyness (our family has two graduations in May!)

What has Happened:
-- Weekly worship preparation and leadership.
-- First Communion conversations — | got to lead these for the first time here at St. John. Great

stuff!
-- Monthly Synod Conference meeting with other local Pastors; hosted the Jubilee Conference

annual meeting,

-- Continued working with the newly formed NE A Synod Substance Abuse Network (helping
equip congregations with resources for addressing addiction and alcohol/drug abuse, and
accompanying those that deal with it}. Our Network will be presenting at the June 1 Synod
Celebration at Wartburg.

-- Hospital and nursing home visits.

-- Two baptisms.

-- Completed my 7 supervisory annual reviews,

-- Attended the annual Lutheran Day on the Hill in Des Moines — learning about and advocated
for our lowa neighbors alongside Lutheran Services of lowa and 150+ rostered leaders for
mental health care improvements and support for refugees in lowa.

-- Participated in the Northeast lowa Contemplative Outreach silent prayer retreat on February
24™ hosted by St. John and led by, among others retired ELCA pastor Luther Thorson. This was
a great experience of prayer and reflection that | intend to do again and encourage others to

consider,
-- Hosted the Jen Christiason led Lunch and Learn for faith leaders that are willing to be

supportive to LGBTQIA+ neighbors.
-- Met with Tim Krick, our partner with Lutheran World Relief, to discern deepening partnership.

-- Met with Cory Levendusky and Josh Borwick, along with Fergie, to support the relaunch of
Grace on Base softbali in May!

What is Happening:

--Monthly gatherings at New Aldaya and Western Home, for residents who are connected to
SJLC, are consistently positive experiences.

-- Meeting with visiting folks considering getting involved at St. John.

-- Wedding preparation meetings with three couples getting married this summer.






31172024 St John American Lutheran Church
02.28p Balance Sheet by Account (Consolidated)
Apr 1, 2023 through Feb 29, 2024

Balance As Of
Account Ape1,2023

Balanca As OF Currend Year Percent
Feb 29, 2024 Change Change

Assels

Major 01, CASH ASSETS
Minor 01, Bank Account

02{-01-01-12, Farmers Principal Offset .00 0.00 0.0G
HMinor 01, Bank Account 437,200,934 5§81,740.67 124,640.33
Major 03, FIXED ASSETS
Minor 02, Bullding and Contents
011-63.02-01, Chirch Butding @ Gontent ~~ 77777 T T gaiz0dize T 9320470 T T e 8.00%
Miner 02, Building and Contents 9,312,041.70 9,312,041.70 0.00 0.00%
Hajor 99, Ded. Recelvable
Minor 99, Ded. Recelvable
07 50xx-xx, Dedicated Funds Recelvable 7T X goo” T 58387 -100.00%
Dedicated Funds Recefvahle 3,538.34 0.00 -3,538.34 -100.00%
Total Assets 9,752,780.38 9,873,782.37 121,001.99 1.24%
Liabllities
Major 01, Mertgage Liability
Minor 03, Mortgage Balance
033-01-05712] Farmers Mordgage 1208072 ~ 77T T T T §2533816 T L T goo T 0.00%
Minor 03, Mortgage Balance 525,338,156 525,338.15 6.00 0.80%
Major 02, FSB
Minor 00, FSB

012-02-00-12, Credit Card 0656 Sandy

Major 99, Ded. Payable
Minor §9, Ded. Payable

017 ces0e-xx, Dedicated Funds Payable 127,361.91 134,595.11 7.233.20 588%
Dedlcated Funds Payable 127,361.91 134,685.11 7,233.20 5.68%
Total Llabifitles 651,866.44 669,933.26 8,086.82 1.24%
Eund Balance
Tolals for Fund Balance 9,100,993.94 9,213,849.11 112,935.17 1.24%
Total Fund Balance/Equity 9,100,813.94 9,293,849.11 112,935.17 1.24%
9.873,782.37 121,001.99 1.24%

Totat Liabitty and Fund Balance 9,752,780.38







3N1/2024 St John American Lulheran Church
0229p Dedicated Accounts
February, Fiscal Year 2024
Fund D1 - GENERAL FUND

Beginaing Current Month Year-JoData Current
Actount Balance Recelpts Expenses Recelpts Expanses Balance
Major 01 - Restricted Funds
Minor 01 - Budgeted
017-01-01-01 Buitding Fund Reserves 4,102.75 0.00 0.00 0.00 2,265.77 1,836.68
G17-01-01-07  Sunday Schoo! 1,752.80 80.00 0.00 8000 0.0a 1,830.80
017-01-01-08 Vacation Bible School 1,438.21 0.00 0.00 0.00 0.00 1,438.21
017-01-01-10 Good Samaritan Emergency 1,220.87 200.00 84.20 1,540.00 742.97 2,017.80
017-01-01-11  Youth Fund 1,338.00 0.00 0.00 0.0 992 63 34547
17-01-01-12 Organ & Piano Fund 2,586.65 Q.00 0.06 0.0C 0.00 2,586.65
017-01-01-14 Bel Chor Fund 671.62 0.00 0.06 0.06 0.00 671.62
017-0104-15 Preschool Fundraiser 26,749.56 1,347.07 5,117.50 21,5201 6,362.36 41,907.41
017-01-01-16 Contingency Cash Reserves -2,265.77 Q.00 0.00 2,265.77 0.00 2.00
017-01-01-17 Mainl. Projects Reserve -1,000.00 Q.00 0.00 25,083.88 24,063.88 0.00
Totats $36,601.69 $1,627.07 $5,181.70 $50,469.86 $34,427.61 $52,644.04
Major 04 - Restricted Funds
Minor 02 - Other
017-01-02-01 Kitchen Supgpliss WELCA ~37.23 .00 0.00 37.23 0.00 .00
017-91-02-05 Linen Ministry 0.00 .00 0.00 200.00 0.00 200.00
017-0102-15 Special Flower Fund -235.34 0.00 0.00 266.73 2139 0.00
017-01-02-38 Weddings/Funerals 464612 650.00 6,622.18 2,900.00 6,696.12 850.00
017-01-02-52 Youth Trips 5,695.68 5,003.00 Q.00 9,878.00 8,466.69 B,108.00
07-01-02-55 Young at Heart Evenls 5378 0.00 G.00 0.00 0.00 53.78
Totals $14,124.01 $5,653.00 $6,622.18 $13,271.96 $15,184.13 $9,214.78
Major 01 - Restricted Funds
Minor 43 - Misslons
017-01-63-00 Donation to Crganizalions 000 1,339.30 1,339.30 1,339.30 1,339.30 0.00
(17-01-03-08 Love Inc. 100.00 0.00 0.00 0.00 0.00 100.00
G17-01-03-11 Do-Day Quilting Group 500.00 0.00 0.00 0.00 132.70 367.30
Totals $600.00 $1,339.30 $1,339.30 $1,339.30 $1,472.00 $467.30
Major 03 - IN AND OUT J
Minor 00 - Ungrouped
017-03-00-01 Capital Campaign Expenses 2377807 0400 0.00 Q.00 0.00 2377807
0§7-03-00-05 2023 Pledges 18,480.01 Q.00 0.00 0.00 18,480.1 Q.00
017-03-00-068 2024 Pledges 4,680.00 0.00 197333 18,000.00 394566 19,733.34
017-03-00-07 2025 Pledges 4,920.00 0.00 000 0.00 0.00 4,920.00
017-03-00-08 2026 Pledges 5,160.00 .00 0.00 ¢.00 0.00 5,160.00
Totats $57,018.08 $0.00 $1,973,33 §19,000.00 $22,426.67 $53,691.41
Major 07 - MEMORIAL FUND
Minor 01 - Restricted
Q17-07-01-67 Bethuis, Chris - Organ 97149 0.00 0.00 0.00 0.00 971.4%
017070168 Gadow, Harriel - Do Day 650,44 0.00 0.00 0.00 Q.00 B650.44
017-07-01-71 McBroom, Phyllis {Boiler) 100.00 0.00 0.00 0.00 Q.00 160.00
017-07-01-62 Kalteiman, Carol (Kitchen 35085 0.00 0.00 0.00 Q.00 350.85
017-07-01-83 Bast, Hervy - Playground 630.00 0.00 0.00 100.00 100.60 630.00
Totals $2,702.58 $0.00 $0.00 $100.00 $100.60 $2,702.58
Major 07 - MEMORIAL FUND
Minor 02 - Unrestricted
017-07-02-13  Jerry Hummel 0.0 550.00 0.00 550.00 0.00 560.00
017-07-02-39 Reinsrsen, Peter 0.00 925.00 0.00 5,925.00 0.00 5,925.00
017-07-02-67 Jacobs Estale 10,286.00 0.00 0.00 0.00 10,286.00 0.00
0M7-G7-02-82 Beneke, Gary £35.00 0.00 0.00 0.00 0.0¢ 635.00
017-07-02-83 Julin, Beb 554.21 0.0a 0.00 0.00 293 86 280.25
O17-07-02-84 Schmell, Marjoria 2,000.00 0.00 0.0 3,000.00 0.00 5,000.00
017-07-02-85 Korte, Eileen 1,450.00 0.00 1,450.00 0.00 1,490.00 0.00
017-07-02-86 Cordes, Mary 55000 0.00 0.00 0.00 0.00 550.00

C17-07-02-89 Martin, Raymond & Alice 200.00 0.00 0.00 0.00 Q.00 200.00



34142024

St John American Lutheran Church

0229 Dedicated Accounts
Febnuary, Fiscal Year 2024
Fund 01 - GENERAL FUND

Begining Cuirend Month Year-To-Date Current
Acgolmn Batance Receipts Expenses Recaipls Eapenses Balance
C17-07-02-91 Zischke, Norm 50,00 0.00 0.00 0.00 0.00 50.00
017-07-02-92 Denkinger, Don 0.00 .00 0.00 1,930.00 0.00 1,923.00
017-07-02-23 Hauger, Ker 0.00 .00 524.25 §25.00 524,25 400.75
C017-07-02-94 Lind, Dolly 0.00 o.co 0.00 150.00 0.00 120.00
017-07-02-97 Cordes, Verncn 000 c.co 0.00 275.00 0.00 275.00
Totals $15,766.2t $1,475.00 $2,014.25 $12,795.00 $12,594.21 $16,966.00
Fund 01 - GENERAL FUND $123,811.57 $10,094.37 $17,130.76 $36,976.12 $86,204.58 £134,583.11
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