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Pastor’s Report 

“Are you tired?  Worn out?  Burned out on religion?  Come to me.  Get away with me and you’ll recover your 

life.  I’ll show you how to take a real rest.  Walk with me and work with me – watch how I do it.  Learn the 

unforced rhythms of grace.  I won’t lay anything heavy or ill-fitting on you.  Keep company with me and 

you’ll learn to live freely and lightly.”  ~Jesus (Matthew 11:28-30) 

Siblings in Christ of St. John, 

The recent organic happenings of a Movie Night and a Game Night are two small signs of hopeful 

resurrection, of the unforced rhythms of gracious hospitality and Spirit-led gathering that we are 

increasingly going to enjoy as a community of Jesus followers that has navigated two hard years of 

many changes.  I yearn to see us continue being a community that says “Yes!” to a great idea that 

emerges out of everyday conversation and simply goes for it.  I am grateful to be learning and practicing 

love alongside you!  I celebrate with you that God continues to gather us together for worship and 

education, and that nearly every day of the week sees our beautiful physical home being used to create 

community and support one another in some kind of learning and growing.   

We’ve had several transitions among staff members and continue to be blessed by the addition of 

amazing folks that believe in our mission of “joyfully taking God’s love into the world.”   

We celebrate the love of God poured into us through the gift of baptism, and in the uniting of beloved 

ones together through marriage, and in the celebration of life that marks the death of our beloved while 

offering us hope that in Christ all things are being made new.  In each of these, we see that death and 

resurrection are real, and each is a moment to be invited into deeper trust in the God who bears our 

burdens and suffers alongside us. 

I’m grateful for the ongoing development of the 8 Team model that focuses on transparency and 

collaboration, as well as supporting the “congregation led, staff empowered” model that was 

developed over the last few years.  As we move more and more out of the uncertainty that COVID has 

cast over us, it is imperative that we continue finding ways to match our individual gifts and curiosities 

with the many opportunities to engage in leadership here at St. John.  The recent high rate of response 

to our Time & Talent survey was such a blessing.  Thank you and may God guide us in the organizational 

efforts of linking folks with particular interests to particular opportunities to serve. 

I’ve been greatly encouraged by the reemergence of our Lenten Wednesday worship, alongside the 

evening meals that have been a great opportunity to share with one another.  Seeing the joy of both the 

servant volunteers and the participants has brought me to tears.  I’ve also dearly loved joining in our 

twice monthly Youth Group activities.  It’s been such a blessing to see up to 20 young people play and 

game and share, as well as receive and consider God’s word of love to us.  And joining with 30 some 

folks (new and long-time to St. John) to explore Welcome to St. John conversations was such an 

encouragement.  Thanks to those willing to explore engaging further in life here and thanks to those 

willing to actively welcome others while serving as First Year Connectors. 
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Finally, I return again and again to Jesus’ words from Matthew 11 (included above) which invite us to live 

free in Christ’s grace, practicing and experimenting with the “unforced rhythms of grace” that allow us 

to draw our identity not from accomplishment and self-righteousness but rather from the reality of our 

being desperately loved and cherished by God.  Not only does that free us to know ourselves in new 

ways but to seek out opportunities to love and care for others, seeing and knowing them not from a 

place of judgment but through the eyes of Christ.   

Held together by Christ, 

Pastor Brian 
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Congregation President – Katy Clapham 

Brothers and Sisters of St. John, 
 
I write this report with a heart full of gratitude for the entire St. John family. What an incredible year it 
has been serving as your Church Council President. To end my term with our congregation worshiping 
in-person, gathering for meals and discovering new fellowship opportunities feels like an absolute gift. 
God is SO good!  
 
This annual meeting concludes my 5th and final year on the council. I have been deeply blessed to serve 
in this role alongside my fellow council members who continue to grace this church with their time and 
talent. I also feel so fortunate to have mentored under past Presidents Jim Langel and Brian Burkhardt. 
They have been an inspiring model of servant leadership during my time on council.  
 
A tremendous thanks to Pastor Brian and the St. John staff for their unfailing support in upholding the 
mission of this church. I am blown away by our St. John team and their willingness to adapt to meet the 
ever-changing needs of the congregation and church. This oftentimes means wearing different hats 
and being flexible to learn and try something new. We are so fortunate to have this team of passionate, 
gifted and generous leaders. A warm welcome to Terry Halbach who joined St. John as the Financial 
Assistant in November, Steve Peters who began his role of the Music Ministry Director in September 
and John Nocero who began serving as the maintenance manager in April.  
 
A primary goal of the Transition Task Force was to move to a volunteer-led congregation. To do this 
required a large portion of our congregation to give to the church their own time and talents in various 
forms. Because of the generosity of these volunteers, the church is thriving under the ministry and 
resource team model. We are benefitting from the knowledge, creativity, dedication and expertise of 
our own members. It is a beautiful thing to witness! A huge thank you to all of our volunteers. It has 
been incredible to watch these teams flourish and hit their stride. 
 
In order to sustain this model, it is vital we continue to lean on our members to serve on these teams. 
This winter, a Time & Talent survey was distributed to our congregation. We had a great response and 
look forward to widening our volunteer pool and utilizing the plentiful gifts within our own 
congregation. 
 
Our Financial Resource Team, Financial Assistant and Council Treasurer (Todd Parsons) have been 
critical this year in keeping St. John in good financial standing. Their comprehensive budgeting 
approach has helped St. John understand our overall financial picture, set goals for the future and 
confidently advise the Preschool and Childcare. As a result of their work, a number of projects around 
St. John were able to be funded including some much-needed roof repairs and technology upgrades. As 
we look to 2022, the Financial Resource Team and Property Resource Team were able to collaborate to 
secure flooring updates for both the Faith & Life Center and Preschool & Childcare. The final product 
will certainly be something to celebrate! 
  
The second round of the PPP loan that St. John qualified for was both utilized and forgiven in 2021. 
These critical funds were able to protect the jobs of St. John employees and bridge the financial gap 
created during the pandemic. A big thank you to Pastor Brian and Todd Parsons for answering financial 
questions from the congregation leading up to the annual meeting on these very topics in an effort to 
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be as transparent as possible. Of course, none of this would be possible without the generous gifts from 
our congregation. Our most sincere thanks for continuing to support the mission of St. John.  
 
We have learned a lot about ourselves as a congregation over the last 2 years. We are adaptable, 
creative and determined. We have worshiped at home in our pajamas, in the parking lot and inside but 
6 feet apart. We discovered new ways to communicate, share the peace and serve communion. It has 
not always been easy, but we have remained steadfast in our faith and are coming out stronger as a 
result of it. I am proud of our congregation: proud to have served it and proud to be a member of it. 
Thank you for your support. It has been an honor! 
 
Sincerely, 
Katy Clapham 
  

CONGREGATION STATISTICS for the year ending December 31, 2021 

Baptized members received:  36      

Baptized members removed by death: 13 

Baptized members removed for other reasons: 11      

Baptized youth confirmed: 11       

     Baptized membership (end of 2021): 1186   

Average weekly worship attendance in 2021:  101 (online); 177 (onsite) 

 *approximate numbers as we worshipped both in-person and digitally due to COVID 
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Faith Formation & Lifelong Learning Ministry Team 

 

TEAM MEMBERS: Rose Lorenz (facilitator), Carlene Gardner, Sally Campbell, Jillian Danielsen, Grace 
Bobeldyk, Mandi Loudermilk and Jen Hartman (Council Liaison) 
 
TEAM MISSION:  Sharing God's love and joy through building programs and events to enhance 
connections and provide faith growth ministries to all St John congregants. 
 
Our team met monthly except in July and December.   Pastor Brian and Marty Postel, Children and 
Youth and Young Adult Ministry Director, were invited and generally attended to update the team on 
the status of their responsibilities and to share and request needs.  
 
We want to express a huge note of appreciation to Jillian Danielsen and Sally Campbell who stepped off 
this ministry this year.  Their contributions to our team and its activities will impact this ministry in the 
future.  Thank you, Sally and Jill! 
 
Here’s what we’ve done: 
 

 Held a youth-led worship service in May.   It was once again well received by congregation! 

 Introduced a Bible study app called WordGo.  Together we studied 1 Corinthians and scheduled 
weekly in-person discussion time.   

 Assisted with 5th Grade 1st Communion held outside during one of our summer's courtyard 
services.  Thank you Carlene Gardner, Loren Gardner and Marty Postel who lead the efforts of 
this event especially in its preparation--making bread, customized plates and communion 
serving instruction to the students. 

 Enrolled 46 children in our Sunday School, 29 in our Confirmation programs and 120 in last 
summer’s Vacation Bible School.   Our Sunday School teachers and Confirmation leaders are 
truly dedicated “year-long servants for Jesus”.  We celebrate them and their service to our 
ministry!    

 Implemented Junior and Senior High activities on the 1st and 3rd Wednesday evenings of the 
month.  This was possible because of a major update to the youth space in our upper level.   
Thank you to the many hands who helped to make this a welcoming environment! 

 Reimplemented the Confirmation service point program.   

 Selected for distribution the Thanksgiving/Advent/Lent Devotionals. 

 Promoted Bible Study Fellowship (BSF), an academic year-long community study based on the 
book of Matthew.   This is a multi-denominational Christian study held weekly to grow faith as it 
encourages participants to engage and serve in their home church and communities. Ending in 
May, five St John women are currently participating. 

 Read and discussed Caste: The Origins of Our Discontents by Isabel Wilkerson. In partnership 
with Cedar Valley Antiracism Coalition, eight St. John members participated last October.  

 Hosted a women’s event, Sisterhood of the Season, in December.  Fifteen women attended the 
one-night study of Mary and Martha with refreshments and fellowship. 

 Showcased a successful in-person Christmas Program. Thank you Mandi, all the volunteers and 
our children!! 

 Held a 2021 Advent in-person study through ELCA World Hunger. 

 



P a g e  | 7 

 

 Continuing Small Group studies: 
-Thirsty Thursday morning men’s group 
-Tuesday morning women’s group studying of the book of John  
-Thursday afternoon group studied: 

-Dr. David Jeremiah and Everything You Need 
-The book of Revelation  by Eric D. Barreto 
-Dr. David Jeremiah and Count it All Joy. 

What’s next: 

 This year we will be investing in our children’s ministry as we evaluate the Sunday School 
curriculum and make decisions for next year’s programming.  We anticipate this will incur a 
significant budget line item increase. 

 We will continue to offer new or additional youth activities and service opportunities to keep our 
youth engaged before and after confirming their faith in 10th grade. 

 In lieu of the ELCA Youth Gathering that is no longer being held, we hope to plan a youth service 
trip.  

 
What are our needs: 
We need volunteers to serve our Sunday School, Confirmation and Vacation Bible School youth.   
We need volunteers for our FFLL team.   
We need discussion facilitators for our studies.    
We need chaperones for our youth service trip. 
 
We hope the time and talent survey will help to fill the gap—and we applaud all who completed the 
survey and indicated where they want to serve.   We will be reaching out to those who expressed 
interest in our ministry—either as a leader or participant.   Remember, serving a ministry doesn’t 
necessarily require expertise or Bible knowledge, but it does require a passion to learn together and the 
desire to serve our Lord Jesus in ways that point others to Him.    
 
We pray may your hearts be open to the possibility of pursuing a faith growing opportunity either by 
leading or participating.   
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Preschool & Childcare Ministries– Kathy Thompson 
 

St. John Preschool and Childcare serves St. John and the community by 

providing high quality early education and care for families of children 

ages 3 to 5 years old. Our purpose is three-fold: to joyfully take God’s 

love into the world; to educate our children so they are ready for a 

successful academic journey; and to serve working families who need a 

safe, loving, and educational environment for their children for the 

length of the work day. 

St. John Preschool and Childcare is now in its tenth year of operation as an expanded ministry. In 

addition to our 6 preschool classes, we provide wrap-around childcare from 6:30 AM until 6:00 PM, 

Monday through Friday. Our childcare is open to all 3-5-year-olds, regardless of enrollment in one of our 

preschool classes and 3-8-year-olds in the summer. Our preschool classes run 8:50 AM until 11:20 AM 

and 12:50 PM until 3:20 PM. We offer 2-day, 3-day, and 5-day classes both mornings and afternoons.  

We utilize two classrooms for our preschool classes and five classrooms as well as the pod area for the 

childcare, for a total of 8 rooms, which are all located on the lower level of the church facility. We have a 

playground just outside the lower level doors across the driveway and a fenced-in garden area with 

direct access from the preschool. We also utilize the Faith and Life Center for large motor play when it is 

too cold or wet to go outside; the Fireside Chapel and Sanctuary for Children’s Church and Godly Play 

lessons; and the Fellowship Hall for childcare breakfast, snack times, and lunch. This year, we have 

expanded our use of the former Youth Room (which we now call the Explore Room) and adjacent space 

for afternoon activities, special lessons such as music, special presentations, and use during family 

events. 

With the COVID-19 pandemic reaching a much more manageable state, we have resumed hosting 

family-centered events as an extension of our ministry including Family Movie Night, Grandparents’ Day, 

our Christmas Program, and year-end fun days. We were somewhat limited in what we were able to do 

earlier in the school year, but this did not stop us from finding a way to connect with our families. We 

hosted an outdoor Family Movie Night in the courtyard with safety measures in place. This proved to be 

a very pleasant and relaxing event for families. We also included our families in two field trips to 

Hartman Reserve as these experiences also allowed us to be outdoors as well as visiting Hansen’s Dairy 

this spring. We held our Christmas Program in-person but split the event into two performances back-to-

back with half the students at each and masks required in the sanctuary. Lastly, we plan to do our 

Grandparents’ Day and year-end fun day events in May with more outdoor experiences. 

We communicate regularly with families through various means. We have fully implemented a new 

application called Brightwheel, which we use for our child and family information, communication, and 

billing. This has been a highly effective tool for regular and instant communication. Newsletters, updates 

and reminders, and instant messaging to parents are all communicated through the Brightwheel app 

that parents can download onto their phones. They can also see photos we post directly to them 

throughout the day and can receive an alert if there is an important message that needs their immediate 
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attention. We also communicate with families through parent/teacher conferences twice per year, daily 

face-to-face contact with parents, notes sent home in backpacks, and other email communication as 

needed. Our teachers have offered Zoom video conferencing as an option for parent/teacher 

conferences or other meetings as needed. We have also used an application called Smilebox to create 

video slideshows set to music to showcase various projects throughout the school year. 

We have conducted a few fundraisers to generate a little extra money for supplies and expenses. We 

sent home bi-monthly book orders to promote literacy for our preschoolers. Every book order from 

families earns points that enable us to order free books for the program and the children as gifts. We 

have collected HyVee receipts where every $250 in receipts earns the program $1. We collected empty 

ink cartridges for recycling and receive $.50 for each empty cartridge that can be reused. We also 

requested Amazon gift cards or specific wish list items from our families. Lastly, we did a 100-Mile 

Cycling Challenge, inspired by one of our preschoolers during the month of September 2021. Families 

and congregation members could pledge a designated amount of money of their choosing per mile of 

cycling. This raised over $5,000.00! Two of our preschoolers worked to achieve the goal of riding their 

bicycles 100 miles during September and the Director of the PCC, Kathy Thompson, rode 100 miles in 

one day as part of the challenge. 

Our current preschool and childcare staff consists of 25 total staff, which includes the following: 

 Director of the Preschool and Childcare Center: Kathy Thompson 

 Preschool Lead Teachers: Teri Stuckey (5-day classes); and Megan Lawler (2-day and 3-day 

classes) 

 Preschool Associates: Beckie Kniep (5-day AM class); Heather Van Engelenhoven (5-day PM 

class); Amy Van Arkel (3-day classes); and Sara Schares (2-day classes) 

 Childcare Lead Teachers: Valerie Kurth, Natalie Julin-McCleary, Sandy Ferguson, and Megan 

Manderscheid (summer only) 

 Childcare Associates: Anna McCoy, Avery Axford, Barb Meier, Courtney Faeth, Emily Petersen, 

Emma Ransden-Meier, Hannah Husted, Jodi Baudler, Kirsten Guerdet, Madelyn Hawley, Niki 

Seaholm, Olivia Vander Leest, Samantha Behne, Sue Linck, and Zoey Jones 

 Kitchen Coordinator/Childcare Meals: Sandy Livingston 

 Kitchen Assistants: Jane Bentley-Gadow, Makenzie Livingston, and Emma Ramsden-Meier 

 Classroom Assistant: Megan Hermanson 

 

This year, our budget situation improved but still had its challenges. Fortunately, we had some 

assistance that helped offset losses through several government funding opportunities. One funding 

opportunity in particular was offered by the state of Iowa through funds allocated to the state from the 

American Rescue Plan Act. The PCC Director applied for a Childcare Stabilization grant and the program 

was awarded $124,713.00. The PCC Director has recently been notified that a second round of Childcare 

Stabilization funding may become available 90 days from the original application approval, which would 

result in the program receiving an additional $83,142.00 pending remaining available funds. 
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During the 2021-2022 academic year, our enrollment in preschool improved from the previous school 

year. We started our school year with 90 children enrolled and we are currently at 96 in our total 

enrollment. Even though our preschool enrollment was still not at capacity, our childcare numbers have 

remained robust with 68 children currently enrolled in childcare. 

Our current numbers confirmed for preschool registration for the 2022-2023 academic year has our 

preschool program full for next fall with a waiting list, plus 2 additional children in childcare only. We 

credit part of this success in enrollment not only to our childcare but also increasing our enrollment of 

three-year-olds. This expanded our feeder base to retain more four-year-olds for the following school 

year. This is particularly helpful as we compete with free preschool being offered for four-year-olds 

through the public schools. When we bring in more children who are 3, we show parents what we have 

to offer, which makes them more likely to keep them here as a four-year-old. We have also been serving 

an increasing number of five-year-olds that have late summer/early fall birthdays for families that have 

opted to do an additional year of preschool instead of sending them to kindergarten.  

We currently have 104 confirmed registrations for the upcoming academic year with 80 of those 

registrations also utilizing our childcare service. We are pleased that this service continues to meet a 

definite need in our community. A number of past and current parents have shared with me that they 

are telling their friends about St. John Preschool and Childcare. That is, without a doubt, our best form 

of advertising.  

It takes a lot of people to run our program and everyone on our staff and beyond has stepped up and 

done their part to make this program and ministry a success. We thank the St. John Church Staff for 

their continued support and their role in making this program a success through our continued 

collaboration. Most of all, we want to thank the St. John congregation and community for your 

continued support of our ministry. We cannot do what we do without you! 
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Financial Resource Team 

 

TEAM MEMBERS: Jim Langel (Facilitator),Todd Parsons (Council Liaison), Dawn Jacobson, Nichole 

Lehman, Phyllis Katcher, Roger Burjes, and Shawn Smeins. 

TEAM RESPONSIBILITIES:  The Financial Resource Team’s duties are to review, audit, and offer 

support and guidance regarding the financial health of St. John.   

This was both a challenging and rewarding year as the Financial Resource Team (FRT) continued to 

navigate through the challenges of the COVID pandemic.  As mentioned in last year’s report, St. John 

had applied for the second round of the Payroll Protection Plan (PPP). The PPP is a forgivable loan 

program that allowed the church to cover its biggest expense, which is payroll, while being impacted by 

COVID.  We were pleased to learn that this loan was forgiven and that assisted St. John in having a 

favorable financial year. 

We also audited the Preschool & Childcare Program with the focused effort being on the fee 

structure.  There is more work that we will do on this, but we did work with Kathy Thompson on 

establishing new rates that we felt better fit what we offer.   

Kathy Thompson applied for multiple grants for improvements to the Childcare area and we were 

blessed to be awarded grant money to make some necessary changes.  Part of this grant money, use of 

some dedicated funds, and money allocated in the budget was used to move forward with some much-

needed repairs to the church.  You will see some of those changes over the next months. 

We are once again thankful for the assistance we receive from those who volunteer to be part of the 

counting team and for the members of the other Resource Teams that give us the information that we 

need to help the Church Council make financial decision.  The Financial Resource Team continues to 

work on communication, transparency, and reporting to the resource teams as well as the congregation 

through the Weekly Happenings.  
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Hospitality & Congregational Care Ministry Team 
 

TEAM MEMBERS:  Robin Abraham (facilitator), Mary Gubbrud, Chris Isley, Kim Miller, Linda Shapiro, 

Denise Tallakson, Kelly Turner (Council Liaison) 

TEAM MISSION:  The Hospitality & Congregational Care team exists to help the Pastor, staff, and other 

ministry team members share God’s love and joy during our structured events at St. John. 

The team organizes and oversees a variety of activities and functions to help achieve this goal.  We have 

been moving forward and progressing as the COVID threat diminishes. Here are some activities: 

 The coffee hour was resumed in March following a two year pause. 

 Lenten meals were started up again. 

 We recruited greeters and assisted with outdoor worship. 

 With help from Jenny and other members, postcards with information about Advent/Christmas 

and Lent/Easter opportunities were sent to congregation, preschool, childcare families, and 

households in the St. John neighborhood. 

 The greeting card ministry continued as cards were sent periodically to members of the 

congregation who are ill or homebound. 

 We partnered with the Preschool & Childcare Center kids to create and send Valentines to our 

senior members. 

 Name Tag Sunday continued once per quarter. 

 The St. John pictorial church directory is moving forward. 

 We support Pastor Brian at monthly meetings at NewAldaya which began in January. A similar 

event at Western Home Communities is in the works. 

 Team members coordinated providing treats for special events (Advent, New Member sessions, 

meetings at NewAldaya). 

 We organized poinsettias to decorate the church at Christmas. 

 Arleen Burkhardt and our many Funeral Team Volunteers continue to expertly provide meals 

and other comfort sources at funerals. 

 The Visitation team continued their ministry by reaching out via phone calls. The plan is to begin 

in-person visitation again. 
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Human Resource Team 

TEAM MEMBERS:  Jim Dally (Council Liaison), Denise Hanson (TTF Liaison), Jason Ebensberger 
(Facilitator), Katy Clapham, John McClellan, Joan Baumgartner, Steve Ayers 

TEAM MISSION:  This team provides big-picture oversight of personnel matters as well as develops 
policies and practices to ensure healthy working relationships. St. John is committed to fostering a 
caring, safe, and fulfilling working environment - one that promotes individual growth. 

Over the past year we have continued the work of updating and improving our personnel policies and 
procedures to continue to support the needs of the challenging times. Some of the key areas of focus 
have been: 

 Filled open Financial Assistant role – Terry Halbach started at the end of November.  
 Filled open Worship Leader role - Steve Peters started in September. 
 Filled open Childcare Assistant Cook - Jane Bentley-Gadow started in February. 
 Filled open Maintenance Manager role - John Nocero started in April. 
 Located three new Worship Technology Associates. 
 Assisted the church office with navigating custodian staffing.    

o Currently have a potential replacement. We are using Detail Cleaning in the meantime. 
Still reviewing options to hire staff and/or continue with Detail Cleaning. 

 Proposed that benefits be made available for PCC leads. 
 Identified legal contacts within the congregation for consultation if needed.   
 Expanded use of Google Drive site for HR materials. 
 Improved procedures for discipline feedback process and helped work through one. 
 Provided guidance during the development of COVID policies and procedures for all our staff. 
 Developed vaccination policy for employees. 
 Developed weapons policy. 
 Guided the annual performance review process for St John employees (January-March). 
 Developing additional updates to the Personnel Policy. 

Open positions: 

 Custodian (Daytime/25 hours week) 
 Lead Childcare Teacher Assistant 
 Childcare Assistant 
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Property Resource Team 
 

Team Members: Larry Prohaska, Samantha Tetmeyer, Luke Bartlett, Gerald Sorensen, Tim Schneider, 
Mike Sulentic, and our Council Liaison Curt Thoreson 
 
Team Mission: The mission for the Property Resource Team is to help select, guide and lead vendors 
and staff to ensure the facility and grounds of St. John are properly maintained… And… whatever else is 

needed😊.   
 
We are grateful for this past year’s opportunities to address some needed maintenance items with our 
facility and to make plans for many more great improvements and fixes.  We continue being very 
grateful for the many volunteers that selflessly give of their time and talents to keep our building and 
facility functioning.  You know who you are and know that your efforts are ever so appreciated.  We are 
also grateful for the work of our new part-time maintenance manager, John Nocero.  John is a gifted 
and experienced maintenance person that continues to take on more and bigger projects.  Kathy 
Thompson continues to be a visionary for our preschool and childcare by applying for grants to help 
fund improvements for the PCC area of our facility.  Last, but not least, we are thankful for Jenny 
Hemesath’s efforts and talents in keeping our facility functioning. 
 
A few highlights for the year:  

 Fall Workday – We had a great day of many hands making light duty of many needed projects 
including pressure washing, playground repair, gutter cleanout, interior painting, sign painting, 
sidewalk repair, condenser cleaning, and landscape cleanup. 

 Roof Repairs – Knowing we had multiple leaks into the building, we were able to replace one 
badly damaged roof and do repairs on other roof portions shoring up leaks. 

 Plumbing/Boilers – There are many moving parts to our boiler and plumbing systems which have 
been making themselves known with many repairs and challenges. 

 

Highlights for the coming year: 

 Flooring – We are excited to be replacing three major sections of our flooring this year. Three 
areas will get a much-needed replacement of flooring  1) Lower level atrium, hallway and south 
classrooms, 2) Faith and Life Center, and 3) Main Level Atrium.  

 Water Drainage – We are seeing continued issues with outside water not getting routed away 
from the building. We are working on major plans to trench in tile lines to get all of the water 
routed completely away from the building.  We ask for your patience in dealing with this project. 

 Air Conditioner – One of the 1998 air conditioning (condenser) units has failed and will be 
replaced this spring. 

 Concrete Repair – Assuming we can get a contractor lined up, we plan to replace the concrete 
stoop at the entrance to the offices from the courtyard. 

 
Our church home is still in need of many repairs of varying magnitude including painting of the exterior, 
playground repairs, and new windows in the ’68 addition and parking lot maintenance. 
 
A final thanks to everyone that contributes to the upkeep of our facility.  Stay tuned for more fun and 
exciting things happening! 
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Serving & Discipleship Ministry Team 

 

TEAM MEMBERS:  Janelle Smeins, Lori Schneider, Sandy Andorf, Carol Menefee, Pastor 
Brian (interim Facilitator), Gordie Sorensen  (Council Liaison)  

TEAM MISSION: The Serving & Discipleship Ministry Team develops opportunities for sharing 
God’s  love and grace through acts of service.   

While COVID impacted many of our planned volunteer opportunities, it did not stop them! 
These  following projects show how St John has been “taking God’s love into the world”:  

Janelle took the lead on introducing a Linen Ministry to St. John, in partnership with Love Inc, a Cedar 
Valley faith-based organization that connects congregations with local neighbors in need of tangible 
goods that communicate the love of God.  People call Love Inc and if they have need of linens, they are 
set up with a Tuesday appointment time to come to St. John and receive needed items. 

The St. John Cancer Support Group has continued to open their arms and mission to embrace survivors 
of  ALL cancers and continued to meet each month on the second Monday of the month at 7pm. The 
group alternates meeting at Hansen’s Dairy and St. John.  This is a great opportunity for our  cancer 
survivors to gather together to support and offer hope and assistance to one another. Thank you  to 
Carol Menefee and Jill Hansen for facilitating this year-round group!  

In December, we led a Giving Tree contribution effort that served local neighbors (NE Iowa Foodbank), 
residents of Cedar Falls Care Center (Christmas gifts from a list they shared), and distant neighbors 
through the ELCA Good Gifts program (where folks took an ornament from the tree and contributed 
funds to pay for a variety of things including pigs, sheep, chickens, tuition, malaria nets, etc.). 

St. John supports the Northeast Iowa Food Bank with a year-round collection bin located in the 
church  entryway. Our St. John youth spearheaded this year’s Souperbowl of Caring collection in 
February 2022  with $1,434.46 received to help the Northeast Iowa Food Bank combat 
hunger  insecurity in our community.  

Under Carol Menefee’s leadership, we resumed serving folks at NewAldaya during the months of 
March and August by volunteering to assist community members on their way to worship in the 
NewAldaya chapel on Sunday mornings. 

While we stopped organizing Saturday morning volunteer groups at the Habitat for Humanity ReStore 
due to low participation, we continue to support members assisting in this worthwhile effort. 

A Lion’s Club eyeglasses collection bin was placed in the church atrium, near the Welcome Center. 
A  Lion’s Club volunteer stops to collect any donations.  

The team is seeking a new facilitator as well as additional members to help guide the congregation in 
joyfully taking God’s love into the world! 
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Technology & Communication Resources Team 

 

TEAM MEMBERS:   Adam Puls (Facilitator), Mike Bobeldyk, Sarah Langel, Logan Burke, Tim Bass, P.J. 
Mills (Council Liaison). Staff: Jenny Hemesath 

TEAM MISSION:  The Technology and Communication Resource Team exists to help staff members 

build and share messages through multiple media formats to spread pertinent information to the 

congregation and public.  

The Technology and Communication Resource Team held in-person meetings on June 23, 2021 and 
January 31, 2022 along with many email communications. 

COVID continued to alter plans in 2021/2022.  We furthered our streaming services to the sanctuary so 
people could view services, funerals and weddings online.  Other team accomplishments include:  

 Purchased new computers, monitors and software to replace the Faith and Life Center and 
Sanctuary systems from Apple to Microsoft software.  

 Added 3 new worship technicians - Holden Moser, Phoenix Mohl and Bennett Gardner - to 
operate the 10:00 slide presentations and the 10:00 worship livestream. Tim Bass is taking the 
lead on training these worship techs – thanks Tim! 

 Assisted in Time and Talent Survey.  

 Worked with SJLC Staff to run a network cable to the balcony and installed camera for 
Sanctuary streaming.  Staff have been trained on how to run the camera for the Sanctuary 
livestream and training of congregation volunteers will hopefully happen soon.  In addition, an 
app has been downloaded to Pastor Brian’s phone so he can use that to run the Sanctuary 
camera for livestreaming worship in the absence of a camera operator. 

 Purchased new computers and monitors for Pastoral Assistant (Steve Ferguson) and Financial 
Assistant (Terry Halbach) to replace their 10+ year old computers. 

 Approved new SJLC Logo and planned replacement of old materials as they run out. Purchased 
new stationary (envelopes, letterhead, etc) from a local vendor with new cross and circles logo. 

 Worked with local vendors to print worship time labels for outdoor sign 

 Upcoming projects include updating the outdoor flags used in outdoor worship and other public 
events and replacement/updating of the outside signage in the cement planter facing College 
Street. 
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Worship & Celebration Ministry Team 
 

Team Members: Merv Carnahan, Nicole Green, Heidi Guse, Chris Isley, Jim Miller, Tim Schneider, 

Brenda Truelsen (Team Facilitator), Melanie Wirtz, Greg Nicoll (Council Liaison) and the following 

staff: Pastor Brian, Sandy Livingston, and Jenny Hemesath.  

Team Mission: The Worship & Celebration Ministry Team exists to help the Pastor, staff, and other 

ministry team members share God's love and joy during structured events at St. John. 

This year, our team added Steve Peters as the Music Ministry Director. This past fall kicked off new 

timing for our Sunday services, Sunday School, and Confirmation – and new worship times of 8:30am 

(Sanctuary) and 10am (Faith & Life Center) began in September 2021. As we have continued to 

navigate through the pandemic, we have provided both in-person and on-line worship opportunities.  

The Worship & Celebration Ministry Team is responsible for all aspects of worship including music, 

musicians, ushers, communion servers, readers, Worship & Communion Support (formerly Altar 

Guild), flowers, and media.  The team meets 8-9 times a year. Following is a list of worship services 

planned and activities implemented: 

 Organized in-person worship (most services are also live streamed). Includes indoor and 
outdoor services. 

 Mid-week Lenten services.  
 Holy Week and Easter Services 
 Mid-week and Sunday Advent services. Noon and 6pm Advent services were offered. 
 Christmas Eve services held at 3pm, 5pm & 7pm.  (Pastor Brian shared a Facebook message on 

Christmas Day from home.) 
 Lessons & Carols service for December 26.  

The team has been very aware of following COVID protocols as needed during worship and worked 
hard to come up with new ways for those parts of the worship service impacted by the protocols to 
still happen. Some of those adjustments have included using prepackaged communion cups and how 
communion is received by participants (ziplock bag with communion cup picked up prior to going into 
worship space transitioned into received during worship from communion server),alternate ways of 
offering  the sharing of the peace, and offering buckets at the doors of each worship space. The use of 
bulletins at the 8:30 service returned and copies of the Happenings are available at both worship 
services for those who would like one. On Ash Wednesday (2022), ashes were administered via a 
single-use q-tip onto each person’s hand or forehead.  

The Time & Talent survey in February 2022 added many names to our various team lists and the 

leaders for each of those teams have already begun reaching out to those who have expressed an 

interest in serving to answer their questions and help them get connected into the team. Many teams 

are utilizing Signup Genius or implementing a rotating schedule for volunteers. 

Together we are, "Joyfully taking God's love into the World!" 
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St. John Lutheran Church: Financial Plan for Ministry 

  

 Year-to-Date 

OPERATIONS Budget  Actual Budget   
2021-2022 2021-2022 2022-2023 

     

 General Offering $ 560,000.00  $ 631,281.35  $ 653,269.00  

 Preschool and Childcare - Tuition $ 575,000.00  $ 553,551.70  $ 625,000.00  

 

Use of Dedicated Funds, Festival, 
Missions, Mortgage, Misc. $ 110,000.00  $ 223,004.21  $ 145,000.00  

 

Includes: all transfers of dedicated 
(designated) funds + audit adjustments    

 Childcare Stabilization Grant   $ 101,731.00  

 TOTALS $ 1,245,000.00  $ 1,407,837.26  $ 1,525,000.00  

     
RESOURCE TEAMS    

 Financial Resource $ 157,000.00  $ 154,235.95  $ 168,500.00  

 Technology and Communication $ 17,100.00  $ 13,920.00  $ 17,500.00  

 Property Resource $ 130,500.00  $ 136,387.49  $ 204,000.00  

 Human Resource $ 472,700.00  $ 406,170.69  $ 440,000.00  
     

MININSTRY TEAMS    

 Worship and Celebration $ 7,500.00  $ 8,442.18  $ 7,500.00  

 Faith Formation & Life Long Learning $ 8,700.00  $ 7,946.57  $ 15,250.00  

 Hospitality and Congregational Care $ 4,200.00  $ 383.88  $ 4,200.00  

 Serving and Discipleship $ 27,300.00  $ 27,544.46  $ 28,050.00  
     

AUXILIARY SERVICE    

 Preschool and Childcare - Salaries $ 487,000.00  $ 511,213.52  $ 550,000.00  

 Preschool and Childcare - Operating $ 84,500.00  $ 81,676.87  $ 90,000.00  
     

 Total Expenses $ 1,396,500.00  $ 1,347,921.61  $ 1,525,000.00  

     

COVID Impacts - Estimated    

 Forgiveable Loan - Payroll Protection Plan  $ 170,000.00  $ 170,000.00   

 COVID Temporary Items - Cares Act $ 9,000.00  $ 20,000.00   

 - Expenses $ 26,000.00    

 Annual Balance (Income-Expenses) $ 1,500.00  $ 249,915.65  $ -  

 Carry over from previous year    

 Cash reserves 2021-2022  $ 201,793.45   

 Maintenance projects reserve  $ 120,000.00   

 Mortgage debt reduction  $ 240,000.00   

 Balance (cash reserves)  $ 561,793.45   
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DEDICATED FUNDS 3/31/21 Balance  3/31/22 Balance  Net Change  

 Building Fund 1,836.98 1,836.98 0.00 

 Missions 14,255.50 500.00 -13,755.50 

 Boiler 23,006.88 23,006.88 0.00 

 Other Dedicated (Restricted Gifts) 33,809.75 32,026.98 -1,782.77 

 Capital Appeal 23,778.07 23,778.07 0.00 

 Pledges 33,082.60 36,975.00 3,892.40 

 Memorials 98,355.12 86,071.93 -12,283.19 

 Childcare Stabilization Grant 0.00 101,731.50 101,731.50 

 Total Dedicated Funds $ 228,124.90  $ 305,927.34  $ 77,802.44  

OUTSTANDING LOANS 3/31/2021 3/31/2022 Net Change  

 Mortgage Balance 555,738.47 463,020.67 -92,717.80 

 

Payroll Protection Plan (Forgiveable 
Loan) 170,000.00 0.00 -170,000.00 

 Total Outstanding Loans $ 725,738.47  $ 463,020.67  $ (262,717.80) 

FIXED ASSETS 3/31/2021 3/31/2022 Net Change  

 Buildings and Property $ 13,066,399.00  $ 13,539,569.00  $ 473,170.00  

   as evaluated by Grinnell Mutual 
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Endowment Fund 

 

The mission of the St John Lutheran Church Mission Endowment Fund is to encourage Christian 

stewardship and to enhance the outreach ministry of the congregation by providing an orderly 

method for receiving and administering gifts bequeathed to the church through good-will offerings, 

wills and other forms of estate planning. 

Below is a snapshot of the giving over the last several years and the proposed 2021 gifts.  Pursuant to 

its by-laws and as approved by the congregation, the Endowment Fund Plans to distribute 5% of the 

year-end balance or $26,642.00 to the ministries identified below: 
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December 31, the account balance of The St John Lutheran Church Mission Endowment Main Fund 

over the last 5 years: 

 

2017 = $433, 284 

2018 = $381,321.39 

2019 = $434,115.23 

2020 = $440,086.39 

2021 = $503,970.84 

 

In addition to the St. John Lutheran Church Mission Endowment Fund, the committee also oversees 

the James and Dorothy Tucker Endowment Fund that was established in 2011.  The only condition of 

the fund is that annual distributions from such fund would be limited to the fund’s annual income 

(above $100,000).  As of 12/31/21, the balance of such fund was $101,443.20, which means a 

distribution of $1,443 of the above distributions are from this fund. 

The asset mix of the Main Endowment Fund is 35% in cash & bonds and 65% in equities.  The asset mix 

of the Tucker fund is 85% fixed income and 15% equities at their request. This asset mix within the 

fund and bank account continues to be within the guidelines set forth in the operating document of 

the St. John Lutheran Church Mission Endowment Fund investment policy as approved by the 

congregation. 

In 2021, the Endowment Fund Committee met a total of 5 times. Copies of meeting minutes may be 

provided upon written request from any congregational member.  

The committee maintains its working relationship with Financial Designs and Scott Wirtz. 

The members of the Endowment Fund Committee during last calendar year were Julie Bright 

(Secretary), Jana Burjes, Rich Schoof and me (Nate Clapham).   

I would like to personally thank each of the committee members for their commitment to the success 

of the Endowment Fund and this committee over the past year.  

I look forward to working with the committee in 2022 to continue our stewardship of the endowment 

funds. 

 

Respectfully Submitted, 

Nate Clapham 

Chairperson, St John Lutheran Church Mission Endowment Fund 
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2021 Endowment Fund Recommendation  

 

  

The amount available for distribution for 2021 is $26,642 from the Endowment Fund. 

 

The distribution recommendation is as follows: 

B.2.a      Local Agencies (minimum of 10%) 

$2,450 - Habitat for Humanity (Local Chapter)                                  

$2,000 -  Love INC  

$1,250 -  House of Hope         

$550 – NewAldaya Lifescapes 

$600 – Renee Else Meyer Success Fund (CASA) 

$450 – Cedar Valley Angels 

                            

B.2.b      Regional or National (minimum of 10%) 

$4,550 - Northeast Iowa Food Bank 

$1,042 - Lutheran Services in Iowa (LSI) 

 

B.2.c       Education (minimum of 10%) 

$6,000 - EPIC Scholarships & non-EPIC Scholarships 

Scholarship Applications for 2021-2022 

0 - Epic 

20 - Non-Epic 

 

$1,750 - Lutheran Campus Ministry- UNI 

$1,200 - Seminary Assistance 

   

B.2.d      ELCA (minimum of 10%) 

$2,400 - Lutheran World Relief 

$2,400 - St John / ELCA Global Mission Partner 
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Minutes of Annual Congregation Meeting– April 11, 2021 

 

 

1. Call to Order and Prayer: Brian Burkhardt called the meeting to order at 8:32am. Pastor Brian Julin-
McCleary led a prayer. ZOOM statistics showed 56 log-ins, with some of those log-ins having multiple 
people so a quorum was met.  

2. Introductions: Brian Burkhardt introduced and thanked Church Council, Staff, Ministry & Resource 
Teams, Endowment Committee and Nominating Committee.  

3. Approval of Agenda: Motion by Joan Baumgartner to approve, second by Carolyn Jensen – motion 
carried.  

4. Approval of Minutes of Congregation Meeting on June 7, 2020: Motion by Gordie Sorensen to 
approve, second by Jan Fitkin – motion carried.  

5. Endowment Bylaw Changes: Nate Clapham provided an explanation of the changes to the 
Endowment Bylaws as approved at the June 7, 2020 Annual Congregation Meeting and asked that 
they be ratified. Motion by Katy Clapham to approve, second by Rose Lorenz – motion carried.  

6. Elections: Sally Campbell presented the ballot and nominees for the positions listed on the ballot. 
Brian Burkhardt opened the floor for additional nominations.  No additional nominees were presented 
for any open positions.  Paper ballots must be returned to the church office by noon on Monday, April 
12, 2021 and then the meeting will be officially concluded.  (added April 12, 2021 – 121 signed ballots 
were returned by members and all were elected to the positions as listed on the ballot.) 

7. Financial Reports: Todd Parsons presented the 2021-20222 budget. Floor was opened for 
questions.  Denise Hanson asked about moving the money over to long-term building and if that 
would eliminate our reserve.  Todd explained that there would still be $187K in reserve.  Motion by 
Todd Parsons to adopt the 2020-2021 budget, no second is needed – motion carried.  

9. Endowment Fund Report & Plan of Distribution: Nate Clapham explained he misson of the 
Endowment and introduced the team.  He presented the plan of distribution of the 2020 funds from 
the Endowment Fund. Motion by Todd Parsons to adopt the distribution recommendations of the 
Endowment Committee, no second is needed – motion carried.  

10. Adjournment & Prayer: Motion by Rose Lorenz to adjourn, second by Denise Hanson – motion 
carried. ZOOM Meeting adjourned at 9:17am.  
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Annual Meeting Agenda 
May 1, 2022 – 11am in the Faith & Life Center 

 

1. Call to Order and Prayer 
2. Introductions and orientation 
3. Adoption of agenda  
4. Adoption of Minutes from 2021 Annual Meeting  
5. Elections 
6. Business 
7. Financial 

a. General Finances 
i. 2021-2022 General Finance Report 

ii. Presentation of 2022-2023 Budget 
iii. Motion to adopt 2o22-2023 Budget 

b. St John Lutheran Church Mission Endowment Fund 
i. Report of the Endowment Committee 

ii. Distribution Recommendation of 2021 Funds 
iii. Motion to adopt 2021 Funds Distribution Recommendation 

8. Adjournment  
9. Closing Prayer 

 

 

 


