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2019/2020 Annual Report 

 Revised 5/15/2020 

Annual Meeting Agenda 
June 7, 2020 - 10:30 AM 

Faith and Life Center 

1. Call to Order and Prayer 
2. Introductions and orientation 
3. Adoption of agenda  
4. Adoption of Minutes from 2019 Annual Meeting  
5. Adoption of  Endowment Bylaw Change 
6. Elections 
7. Business 
8. Financial 

a. General Finances 
i. 2019-2020 General Finance Report 

ii. Presentation of 2020-2o21 Budget 
iii. Motion to adopt 2o20-2021 Budget 

b. St John Lutheran Church Mission Endowment Fund 
i. Report of the Endowment Committee 

ii. Distribution Recommendation of 2019 Funds 
iii. Motion to adopt 2019 Funds Distribution 

Recommendation 
9. Report of the Elections by Nominating Committee 
10. Adjournment and Closing Prayer 
11. Closing Prayer 
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Congregation President – Brian Burkhardt 

Brothers and Sisters of St. John, 

This is my second year on Council and my first year as Council President. It has been an eventful two years and I 
want to thank everyone for their guidance, support and patience as we have navigated through this time 
together. 

I want to thank Pastor Paul Svingen for his interim ministry here at St. John. His guidance through the Transition 
Task Force (TTF), ministry and resource team implementation, along with helping to form the Call Committee 
was invaluable. We wish him well in his new Call. 

We also owe a great debt of thanks to all the Pastors that have aided us during our Call process. They continued 
to offer great worship and Word to the members of St. John week in and week out. We were blessed to have 
been able to keep familiar faces in front of the congregation most weeks, and we are appreciative for those 
Pastors to join our St. John family in worship. Thank you Pastor Dan Mixdorf, Pastor Liz Woodward, Pastor Scott 
Duffus, Pastor David Glenn-Burns, Pastor Larry Trachte, Pastor Mark Anderson and Pastor Clark Baldwin. A 
special thank you goes out to St. John’s own Pastor Don Feuerhak. His support, courage, and willingness to step 
in whenever needed will be greatly missed. 

A positive for us this year was the formation of all the ministry and resource teams. I want to offer thanks for all 
they do. What they have done to help keep everything running smoothly is incredible. Each team will have their 
own report out, so I just want to express my thanks in this letter.  

St. John faced many challenges this year. One that was presented and the congregation really stepped up for was 
the boiler. A sincere thank you to the entire congregation for the overwhelming support for the boiler fund. It just 
goes to show you when we all work towards a common goal great things can be accomplished. The boiler is in 
and functional and soon the controls will be implemented as well.  

Welcome to all the new staff and a huge thank you for the staff that has taken on expanded roles to get through 
our transition and Call process. St. John would not be what it is without the support of our great staff.  Many of 
you have worked longer hours, taken on more job responsibilities, dealt with frustrations that don’t fall within 
your scope of work, yet every single one of you stepped up. A heartfelt thanks goes out to each and every one of 
you. 

Thank you to all the members of St. John for such great support and encouragement as this last year has brought 
on a lot of change and uncertainty. The people of St John supported us throughout the interim period, the 
implementation of the teams from the TTF recommendations and the Call process. There is a great and glorious 
light at the fast approaching end of the tunnel. I know that the people of St. John will welcome Pastor Brian Julin-
McCleary with open arms and Grace. We all look forward to his arrival.  

Thank you to all for being flexible in these unprecedented times. COVID-19 has vastly changed the way in which 
we worship from week to week. I can’t express enough gratitude to all those that have helped make online 
worship possible for St. John, and to those that tune in every week to reap the benefits of the service. In times 
like these we need to stay connected to one another in new ways. I want to recognize Nick Mixdorf for making 
the online services happen each and every week. Nick helps to coordinate the music, edit the video, and post 
online and to FaceBook live for every online service. His dedicated service has helped us all to worship together 
as one St. John family even though we are not all physically together for fellowship.  

There is still a lot of uncertainty to come in the next year. Determining an accurate budget is extremely difficult 
given the online landscape of services and reduced income from the Preschool and Child Care due to the virus. 
Council will continue to be good stewards of St. John, and will rely heavily on the recommendations of the 
resource and ministry teams. Getting involved in these teams is a great way to have your voice heard, support 
the mission/vision of the church, and allow others that have been volunteering to take a breath as they decide 
their next opportunity. If you recall it was the intention from the TTF recommendations that members of each 
team rotate off every year. The intent is if a few change every year there will always be people with knowledge 
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on the team to help coach/mentor new members. In order to sustain our congregational led model we need 
members to step up each year.  

There have been so many challenges and great things that have happened over the last year at St. John. I 
personally am excited for what is to come. To welcome Pastor Brian, welcome back each other after COVID-19 
restrictions are lifted, and for the people of St. John to once again have the opportunity to live out our mission 
and purpose of “Joyfully taking God’s love into the world” by living our cornerstones to Connect, Care, Share, and 
Grow with our St. John family. 

 

Thank you, 

Brian 

 

 

 

 

 

 

 

 

 

 

 

 

  

CONGREGATION STATISTICS for the year ending December 31, 2019 

Baptized members received:  12 

Baptized members removed by death:  16 

Baptized youth confirmed:  8 

     Baptized membership (end of 2019):  1187 

Average weekly worship attendance in 2019:  307 
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Faith Formation & Lifelong Learning Ministry Team 
 

Team members:  Carlene Gardner (Facilitator), Jillian Danielson, Sally Campbell, Grace Bobeldyk, Rose Lorenz, Don 

Kohagen and Katy Clapham (Council Liaison) 

Team Mission: Sharing God's love and joy through building programs and events to enhance connections and provide 

faith growth ministries to all St John congregants.   

Our team began meeting last June and focused our immediate attention on preparing for the upcoming Sunday 

School year. As a result of restructuring the curriculum and calendar year, our learning curve was steep, requiring us to 

meet 15 times between June 18, 2019 and March 2020. Without the leadership of a Pastor or a Children/Youth Leader 

for most of our service on this team, we have accomplished and maintained continuity of the basics already in 

place with the following programs:   

Confirmation: Thankfully Steve Ferguson blessed us with his leadership of the Confirmation program. We had 

approximately 40 kids signed up for confirmation to start the year. For the sake of our beginning the transition into 

team ministries and leadership, we temporarily restructured the preferred large group leadership team of at least two 

leaders, to just one (Steve), consolidating all three grade levels (7th-9th) until the CYYA and Senior Pastor positions 

were filled. At that time, one or both will then be available to teach/lead large group. There were also insufficient 

numbers of small group leaders to begin the year, but qualified volunteers finally stepped up and we were at sufficient 

numbers of small group leaders (goal of at least two adult leaders per average of 8 confirmands per group) within the 

first month. Those leaders for this year were: Marty Postel, Warren Freeman, Melanie Wirtz, Sandy Ferguson, Loren 

Gardner, Barb Horstman, Jodi Mills, Jennifer Geerts, Don Kohagen, John Kohagen and Austin Gabel. There is also a 

volunteer support team of past leaders and/or those with a passion for youth programming that attend periodic 

meetings which also includes all confirmation leaders and FFLL members as well.  

 An example of a result from those meetings is that the Faith Statement presentations and Affirmation of Baptism 

ceremonies of the 9th grade confirmands was moved from the Spring into the Fall of their 10th grade year. This change 

turned out to be a bigger benefit than planned with the COVID-19 quarantine, which would have postponed the usual 

experience in the Spring. 

 

Sunday School:  To increase continuity and impact for our students' learning capacity, a significant change was 

implemented to adjust the Sunday School year to match our local schools' year as well as limit the number of days 

without Sunday School.  SS teachers and parents were surveyed and with notes provided by Tricia Freeman, we 

determined previously purchased Spark curriculum would be effective to guide SS teachers and engage their students.  

The Spark curriculum aligns with the Kindergarten and 3rd Graders Bibles they receive on the respective Milestone 

Sundays. Minimum gaps in the students' curriculum materials were determined. Our school year began with a 

Backpack Blessing Sunday on August 26th. The parental response to the Spark curriculum that covers the same topic 

across all grades has been very favorable. 

 

We are very blessed and so appreciative for the many volunteers who are teaching our children about Jesus.  Please 

join us and thank the following individuals: Nikki Johnson, Maddie Hoelscher, Heidi Hansen, Alyssa Deutsch, Carlene 

Gardner, Beth Judas, Becky Frerichs, Kelly and Logan Burke, Nicole Green, Kate Wirtjes, Katy and Nate Clapham, 

Caroline Carter, Jennifer Mixdorf, April and Ryan Hannam, John and Erin McClellan, Erin Blasberg and Amber Neiman.    
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Milestone events: Kindergarten students received their Bibles on Oct 20 followed by two weeks of Milestone 

instruction with Elizabeth and Jason Ebensberger giving an introduction to the students about their new Bibles as well 

as a tour of the church to point out and explain its many Biblical features.  Third Grade Bible Milestone education 

sessions were hosted and led by Jen Hartman on October 13th and 27th. Third grade parents were invited to join their 

child to receive their new Bible and to help introduce the student on how to read and use their Bible.  Fifth grade 1st 

Communion Milestone was scheduled for Maundy Thursday and was to be led by Loren and Carlene Gardner.  Due to 

Covid-19 and the need for virtual worship services, this special communion service will be rescheduled when group 

gatherings are allowed. Thank you to the parents, the Ebensberger's, Jen Hartman and Gardner's for guiding and 

furthering God's work. 

Vacation Bible School:  Under direction of Tricia Freeman, a very successful VBS program was held the third week of 

July with over 125 children attending. We are again targeting the same period this coming summer. 

Small Group Bible Studies:   We created and promoted in the Happenings a list of our on-going small group Bible 

studies. We now understand their demographics, what they are studying, and their leadership potential to grow 

additional bible studies. Thirty-five members are attending the on-going studies. The Holy Spirit is sustaining these 

groups and we are so grateful their "communities” are thriving.   

The ministry fair held last May indicated we have new interest in growing our Bible study groups.  We have been 

researching some small group options and implemented additional programming.  We hosted two one-time women’s 

events: December Cookie exchange and February Galentine's Breakfast.  Both events included a short devotional 

discussion.  In addition, devotionals materials were distributed for the Thanksgiving, Advent and Lent seasons. We 

also had a congregational member, Tiffany Tott, host in her home a four-week study called, You are the Girl for Job-

Daring to Believe the God Who Calls You authored by Jess Connolly.  Thank  you Tiffany!  These are small but 

mighty steps as our congregation continues to grow faithful servants for God!   We continue to research 

additional small group opportunities and events to promote fellowship! 

REACTIVATED ACTIVITY: 

High School Programming:   Our team and Steve Ferguson felt a need to engage post-confirmands (aka High School 

members) in the life of St John's ministries through fellowship and activities.  A planning group was formed: Steve 

Ferguson, Austen Carnahan, Larry Prohaska, Sally Campbell, Bill Bass, Grace Bobeldyk and Kallista Mohl.  The 

planning group set a goal to organize two events per month for 9th-12th grade students, one held in-house while the 

second activity would be outside of St John's building. This group successfully organized and hosted four activities 

starting on Nov 6th. Thank you HSP team! 

Finally, our team members are excited to serve this ministry! There is so much more we want to accomplish. We are 

so fortunate God is walking alongside us and providing the resources we need. To make you aware and to accomplish 

our multi-generational responsibilities and development of new opportunities for the future, we extend an invitation 

to all congregational members to help us by praying and recruiting at least two additional team members.  To provide 

for a balanced approach as we determine our action plans, the team encourages adult males to consider this 

opportunity--one parent and possibly one with a strong interest in men's ministries. Please pray for this ministry and 

God's continued guidance to help us tap the potential for this faith ministry and to allow the Holy Spirit to flow in us 

and grant us on-going congregational support and leadership. 
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Preschool & Childcare Ministries– Kathy Thompson 
 

St. John Preschool and Childcare serves St. John and the community by 

providing high quality early education and care for families of children ages 3 

to 5 years old. Our purpose is three-fold: to nurture life-changing and 

passionate faith in Jesus Christ in the hearts and minds of our children; to 

educate our children so they are ready for a successful academic journey; and 

to serve working families who need a safe, loving, and educational 

environment for their children for the length of the work day. 

St. John Preschool and Childcare is now in its eighth year of operation as an expanded ministry. In addition to our 

6 preschool classes, we provide wrap-around childcare from 6:30 AM until 6:00 PM, Monday through Friday. Our 

childcare is open to all 3-5-year-olds, regardless of enrollment in one of our preschool classes and 3-8-year-olds in 

the summer. Our preschool classes run 8:50 AM until 11:20 AM and 12:50 PM until 3:20 PM. We offer 2-day, 3-

day, and 5-day classes both mornings and afternoons.  

We utilize two classrooms for our preschool classes and four classrooms as well as the pod area for the childcare, 

for a total of 7 rooms, which are all located on the lower level of the church facility. We have a playground just 

outside the lower level doors across the driveway and a fenced-in garden area with direct access from the 

preschool. We also utilize the Faith and Life Center for large motor play when it is too cold or wet to go outside; 

the Fireside Chapel and Sanctuary for Children’s Church and Godly Play lessons; the Youth Room for quiet 

activities, special presentations, and family events; and the Fellowship Hall for childcare breakfast, snack times, 

and lunch.  

We host many family-centered events as an extension of our ministry including family picnics, Parents’ Night, 

Grandparents’ Day, our Christmas Program, and year-end fun days. We have encouraged a connection between 

our St. John Preschool and Childcare families and the larger St. John community by inviting the preschoolers to 

come to the 9:30 worship service to sing for the congregation. We have also invited our preschool and childcare 

families to join in other St. John family activities and events.  

We communicate regularly with families through various means including parent/teacher conferences twice per 

year, weekly and monthly newsletters sent via email, as well as daily face-to-face contact with parents, notes sent 

home in backpacks, and other email communication as needed. An additional communication tool we 

implemented was Zoom video conferencing at the end of March 2020 through the end of May 2020 as an 

alternate method of providing preschool classes during the COVID-19 pandemic. 

We have conducted a few fundraisers to generate a little extra money for supplies and expenses. We sent home 

bi-monthly book orders to promote literacy for our preschoolers. Every book order from families earns points that 

enable us to order free books for the program and the children as gifts. We have collected HyVee receipts where 

every $250 in receipts earns the program $1. We collected empty ink cartridges for recycling and receive $.50 for 

each empty cartridge that can be reused. We also took an offering at our annual Christmas program. But our 

greatest success came last fall when we conducted our second annual silent auction fundraiser. We choose a 

target item as the focus for this fundraiser, which this year was a new boiler for the church. We chose this 

because we knew it would directly affect our operations if the old boiler went down in the middle of winter but 

also because this was simply a necessity for the church as a whole. We solicited local businesses for donations of 
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items as well as asked our families to donate items for various themed baskets and individual sale items. We then 

allowed our preschool families as well as congregation members to bid on items during the week leading up to 

our Parents’ Night event and closed the bidding at the conclusion of Parents’ Night. We were proud to lead the 

way in getting the fundraising started for the boiler and raised over $7300.00 between the auction, the Christmas 

program offering, and other cash gifts from our preschool families. 

Our current preschool and childcare staff consists of 22 total staff, which includes the following: 

 Director of the Preschool and Childcare Center: Kathy Thompson 

 Preschool Lead Teachers: Teri Stuckey (5-day classes); and Megan Lawler (2-day and 3-day classes) 

 Preschool Associates: Beckie Kniep (5-day AM class); Heather Van Engelenhoven (5-day PM class); Amy 

Van Arkel (3-day classes); and Sara Schares (2-day classes) 

 Childcare Lead Teachers: Valerie Kurth, Sam Delagardelle, and Nikki Johnson 

 Childcare Assistants: Kelsey Boots, Sandy Ferguson, Stephanie Lau, Shari McGhee; Barb Meier, Morgan 

Michels, Emma Ramsden-Meier, Amy Jo Schnoebelen, Karen Souhrada, Elizabeth Springer, Emily Takes, 

and Samantha Watson 

 Kitchen Coordinator/Childcare Meals: Sandy Livingston 

 Kitchen Assistants: Kelsey Boots, Nikki Johnson, Morgan Michels, Emma Ramsden-Meier, Amy Jo 

Schnoebelen, Emily Takes, and Samantha Watson 

 Classroom Assistant: Megan Hermanson 

 

This year, we continued to focus very intensely on maintaining a break even status within our budget. Kathy 

Thompson, the Preschool/Childcare Director, tracked monthly income and expenses to keep things on track and 

this has continued to work well. A new tool to help in this process was the implementation of a new software 

program known as Procare. This new software streamlined tracking child/family data, electronic timecards for 

staff, email communication, tuition billing, and payment processing through a Procare supporting tool known as 

Tuition Express.  

Previous PCC program changes have also continued to work well toward increasing our enrollment in our sixth 

year of implementation. Those program changes include expanding our childcare to offer placements to children 

not enrolled in preschool, offering a broader “menu” of childcare service options, restructuring one preschool 

class to offer more spots for three-year-olds, increasing preschool class sizes, and offering childcare to children up 

to age 8 in the summer. As a result, we have continued to bring in more children and maintained a good balance 

with our staffing costs, which is the largest portion of our budget. These changes have allowed us to create a 

sustainable balance of income and expense. 

Our current numbers confirmed for preschool registration for the 2019-2020 academic year has our preschool 

program full for next fall even with the expanded class sizes, plus 9 additional children in childcare only. We credit 

part of this success in enrollment not only to our childcare but also increasing our enrollment of three-year-olds. 

This expanded our feeder base to retain more four-year-olds for the following school year. This is particularly 

helpful as we compete with free preschool being offered for four-year-olds through the public schools. When we 

bring in more children who are 3, we show parents what we have to offer, which makes them more likely to keep 

them here as a four-year-old. We have also been serving an increasing number of five-year-olds that have late 

summer/early fall birthdays for families that have opted to do an additional year of preschool instead of sending 

them to kindergarten. All classes for 2019-2020 are full with waiting lists. 
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We currently have 102 confirmed registrations for the upcoming academic year with 81 of those registrations 

also utilizing our childcare service. This means a steady and consistent enrollment comparable to the current 

year’s enrollment in both preschool and childcare. We are pleased that this service continues to meet a definite 

need in our community. A number of past and current parents have shared with me that they are telling their 

friends about St. John Preschool and Childcare. That is, without a doubt, our best form of advertising.  

It takes a lot of people to run our program and everyone on our staff and beyond has stepped up and done their 

part to make this program and ministry a success. We thank the St. John Church Staff for their continued support 

and their role in making this program a success through our continued collaboration. Most of all, we want to 

thank the St. John congregation and community for your continued support of our ministry. We cannot do what 

we do without you! 
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Financial Resource Team 

 

TEAM MEMBERS: Charisse Folken (Council Liaison), Jim Langel (TTF Liaison and Facilitator), Julie Bright, 

Kathleen Hesse, Fred Abraham, Dawn Jacobson, and Grant Gubbrud.  (Todd Parsons and Nichole Lehmann 

assisted) 

TEAM RESPONSIBILITIES:  The Financial Resource Team’s duties are to review, audit, and offer support and 

guidance regarding the financial health of St. John.   

 

At the first meeting, it was decided that we would be able to accomplish more if we were to divide into two 

separate teams and include members of the congregation who had the necessary knowledge to assist in areas of 

their expertise.  We formed a Budget Review Team and an Internal Audit Team.  We also worked with other 

Resource and Ministry Teams to form a Fundraising Team.  Here are our main areas of focus for the year: 

Internal Audit Team 

 St. John policies and procedures 

 Weekly offering/money counting processes 

 Assisted office while adjusting to staffing changes 

 Online giving software review 

 Adoption of a Gift Acceptance Policy 

 St. John relationship with the Lutheran Student Center 

 Review of the St John American Lutheran Church Mission Endowment Fund  

Budget Review Team 

 Reorganize budget to determine budget lines for the eight teams 

 Advise Council on budget decisions that were beyond normal daily operations 

 Provide Council with budget for congregation approval 

Fundraising Team 

 Provided assistance to council in decision on replacement of boiler 

 Planned the fundraising efforts for the replacement of the boiler 

 Assisted Staff and Council in raising the funds for new boiler 

 

Extensive work went into many of the items listed above. If you would like to see more detailed reports of the 

work that was done by the Financial Resource Team, please contact the church office. 
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Hospitality & Congregational Care Ministry Team 
 

TEAM MEMBERS: Robin Abraham (Facilitator), Mary Gubbrud, Chris Isley, Kim Miller, Linda Shapiro, Denise 
Tallakson, Kelly Turner (Council Liason) 
 
TEAM MISSION:  The Hospitality & Congregational Care Team exists to help the Pastor, staff, and other Ministry 
Team members share God’s love and joy during structured events at St John.  
 
The team organizes and oversees a variety of activities and functions to help achieve this goal. Unfortunately, 
with sheltering at home and social distancing many plans and events were curtailed. Nonetheless, the team had 
a successful year. Below are listed some of the many things the team accomplished this past year. 
  
Summer Celebration - Recruited volunteers and worked alongside other teams to have the church picnic. The 
picnic was successful with 125 people served. 
 
Faith is Strong at the Great Pumpkin Party - This was a variation of Trunk or Treat. The party included a meal, 
several stations with fun activities, and a viewing of the Charlie Brown movie with over 200 people attending. 
 
Meals - Provided meals prior to the evening service for Advent and Lent (until they were shut down due to 
COVID-19) and cookies/bars for fellowship at the noon Advent services.  
 
Staffed Welcome Center and Recruited Greeters - Both functions are now staffed at each service with a 
combination of regular volunteers and occasional substitutes. 
 
Pew Pads – Re-instituted the use of pew pads which enables us to keep member contact information current as 
well as provide information on visitors. A follow –up is provided by team members. Depending on available 
information, visitors are contacted via email, written note, and/or phone call.  
 
New Members – Team members have been meeting with those who have expressed interest in becoming church 
members. 
 
Waterloo Courier Ads – The team worked with the Courier and St. John is now included in the print edition of the 
Waterloo Courier's Christmas and Easter worship announcements. 
 
Donut Ministry – The team has organized a signup program for church members to provide Donut holes again 
on Sunday mornings. 
 
Visitation – Progress was made in restarting the visitation ministry. 
 
Name Tag Sunday – To expand member interaction, name tags were provided for attendees to wear one 
Sunday each quarter but suspended when in-church services were stopped. We will consider asking the 
congregation to wear name tags for the first month or two after the new pastor arrives and services are resumed. 

Poinsettias - Organized the sponsorship of poinsettias during December. 32 beautiful plants adorned the church 
at Christmas. 
  
Advent & Lenten reminder post cards – Postcards were created containing information on Advent, Christmas, 
Lent and Easter services and mailed to the congregation.   
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Christmas Card and Easter Card Ministry – Team members and church volunteers signed and sent Christmas 
cards and Easter cards to shut-ins and older members of the congregation.  
 
College Care Packages – Plans to send our college students care package this spring were disrupted due to 
COVID-19 crisis. 
 
Time and Talent Sheet – These will be distributing at some time in the future. 
 
Church Directory – This will be created in the near future after the new Pastor and his family are here. 
 
Gatherings for Pastor Brian and family – The Team will create and help facilitate ways for Pastor Brian and his 
family to become familiar with the congregation. 
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Human Resource Team 
 

TEAM MEMBERS:  Marty Postel (Council Liaison), Denise Hanson (TTF Liaison), Beth Sulentic (Facilitator), John 

McClellan, Brenda Truelsen, Jason Ebensberger 

TEAM MISSION:  This team provides oversight of personnel matters as well as develops policies and practices to 

ensure healthy working relationships. 

When this team first starting meeting last summer, we quickly realized there was a lot of work to be done as 

there was a limited amount of Human Resource work having been done in the past.  Here are the main areas of 

focus we have had: 

 Filled open roles: 
o Children, Youth, and Young Adult Ministry Director – In summer 2019, we said thank you and 

goodbye to Tricia Freeman (Children & Family Ministries) and to Jon Fry (Youth & Young Adult 
Ministries) as Tricia returned to teaching full-time and Jon entered Wartburg Seminary.  We 
interviewed several full-time candidates last fall for this role approved as part of our Transition 
Task Force Report but couldn’t find the right fit.  To give the teams the support they needed, we 
decided to go a different direction. 

 Austen Carnahan, a UNI student, was hired to support the Confirmation program 
through the school year.  He was a great help but upon the conclusion of his internship in 
April 2020, left St. John to focus on concluding his studies. 

 We were very pleased when our own Mary Postel, a long-time St. John member, raised 
his hand for the position.  After his interview, the team agreed he would be a great asset 
to the congregation.  He started full-time with the church on April 20, 2020. 

o Music Ministry Leader – We have been diligently looking for someone to lead the 9:30 music 
ministry.  We have not found a suitable candidate yet and have decided to put this position on 
hold until Pastor Brian arrives.  We will reevaluate the direction we want to pursue. 

o Part-Time Custodian – After trying several different options, we have decided to outsource the 
evening custodial work to Fresh Start Cleaning Solutions.  This agency is primarily in charge of 
making sure the Preschool and Childcare spaces are adequately cleaned. 

o Financial Assistant – After Kathy Duke’s (Operations Manager) departure at the end of June 
2019, Elegant Foundations Bookkeeping Services provided off-site bookkeeping services for 
several months before the hiring of Sasi Ayyappan in December as the Financial Assistant.  She is 
in charge of our bookkeeping needs, as well as supporting Jenny Hemesath in any office 
functions. 

o Preschool and Childcare – Kathy Thompson is taking the lead on any staffing needs for this area. 
 

Some other areas we focused on include: 

o Created a process to do background checks on volunteers that work with minors 
o Created guidelines for performance and salary reviews for current employees 
o Assessed current employees pay structure and made necessary adjustments 
o Updated the employee handbook 
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Property Resource Team 
 

TEAM MEMBERS:  Larry Prohaska, Samantha Tetmeyer, Luke Bartlett, Gerald Sorensen, Tim Schneider, Jim 
Campbell, Mike Sulentic, Dwight Rogers, Brian Burkhardt-Council Liaison 
 
TEAM MISSION:  The Property Resource Team exists to help select, guide and lead vendors and staff to insure 
the facility and grounds of St. John are properly maintained. 
 
NEW TEAM HIRES: Randy Nieman (Facilities Manager): Randy has been a great help to our team in finding 
needs within the church, as well as discovering the urgency of some situations over others.  
 
TEAM ACCOMPLISHMENTS:  While we are still learning how to best serve, we have been able to accomplish 
several important things this past year. 

 Sanctuary Carpet - The Sanctuary got a nice upgrade when we removed the approximately 60 year old 
carpet and replaced it with new carpet. We expanded the carpet to include the side aisles. 

 Work Day - Held a very successful workday last fall resulting in sidewalk maintenance, building washing, 
and landscape cleanup.  

 Courtyard Deck - Performed repairs and then pressure washed and stained the deck. 
 Sidewalk Repair - We were in a tight timeline with the city due date to get the sidewalks repaired last 

summer.  Multiple people stepped up and got the repairs made. 
 Heating and Cooling - The congregation responded wonderfully to our request for money to replace a 

non-functioning boiler and to upgrade the control system for the entire facility.  Two new high efficiency 
boilers have been installed and the control system upgrade will be happening soon. 

 
SHORT-TERM FUTURE TEAM GOALS: 

 LSC Lawn Sculpture - The LSC board has given us the lawn sculpture that used to sit outside the LSC.  We 
are planning for the placement of the sculpture in the church yard. 

 Exterior Painting - We are working on plans to paint the many wood areas of the church exterior.  This 
will require many hands to help with this project. 

 Organization - We want our group to be a forward thinking group and not just responding to needs.  This 
will help us utilize church funds more efficiently and to minimize emergency repairs. 

 
LONG-TERM FUTURE TEAM GOALS: 

 Project Planning - Creation of 6 month, 1 year, 2 year, 3 year, 5 year and beyond project plans.  This will 
help us utilize church funds more efficiently and to minimize emergency repairs. 

 Congregational Involvement - We want to give our congregation members opportunities to help with 
projects around the church.  We need access to a database with information on all that want to help so 
we can more easily reach out to those that have special skills or desires for helping.  
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Serving & Discipleship Ministry Team 
 

TEAM MEMBERS:  Sandra Stavnes (Facilitator), Lori Schneider, Sandy Andorf, Gordie Sorensen (Council Liaison) 

TEAM MISSION:  The Serving & Discipleship Ministry Team develops opportunities for sharing God’s love and 
grace through acts of service.   

These following projects show how St John has been “taking God’s love into the world”: 

St. John supported the Northeast Iowa Food Bank and their Summer Personal Care Drive by collecting 
items in July and August – a total of 174 pounds of items were donated!  Our St. John youth 
spearheaded this year’s Souperbowl of Caring collection in February 2020.  284 pounds of food and 
$1,063.75 was received to help the Northeast Iowa Food Bank combat hunger insecurity in our 
community!  In addition, volunteers shared their time with the Northeast Iowa Food Bank on a number 
of occasions.  Many meals were packaged up to be distributed to those in need. A schedule of 
opportunities will resume when quarantine guidelines allow. 

In late October the St John congregation gathered and donated many items to support The Cedar 
Valley Hospitality House (an inter-faith volunteer organization which provides shelter, support and 
encouragement to the homeless and those in need) after its supplies were depleted from a theft. Two 
full truckloads and a minivan full of warm ski gloves, stocking caps, men's & women’s coats, long 
underwear, and blankets were collected, taken over, and gratefully accepted!  
 
In December we donated Christmas gifts to the students living in Waverly  at the Bremwood-Lutheran 
Services of Iowa campus.  The Christmas Giving Tree program was a huge success with a full truckload 
of beautiful gifts that were very appreciated.  

A new project that had not had a chance to take off fully yet was the Love Box program.  Derek Kimball, 
Executive Director of Cedar Valley Angels, was present on January 12 at both worship services to 
introduce the project and invite 
people to get involved.  The sign-up 
sheet has been distributed and 
volunteers were gathering to 
support foster families.   

This is an opportunity to serve a 
local foster family by sharing time, 
encouragement and small gifts with 
the foster family in need. Due to the 
COVID-19 social distancing 
guidelines,  they are conducting 
these programs a little differently 
yet they are still ongoing.  We can 
go to www.cedarvalleyangels.org to find volunteering opportunities. They currently have an Amazon 
campaign to support the needs of the foster family.   

A new volunteer opportunity was begun in February 2020 with volunteers from St. John serving one 
Saturday a month at the ReStore location in Waterloo for Habitat for Humanity. Tasks including helping 
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customers, unloading and staging items, inspecting donations, and more. Volunteering will resume 
when quarantine guidelines allow.  
 
St. John continues to support NewAldaya Lifescapes with various volunteering opportunities including 
Chapel assistance for two months each year, supporting resident birthday parties and providing cookies 
for the weekly activities for residence.  We look forward to finding these opportunities perhaps in new 
ways as guidelines change.   

The Do-Day quilters gathered regularly for their monthly Monday workday to work on projects for 
Bremwood and Lutheran World Relief. Youth at Bremwood receive a quilt when they came in to the 
home and also when they leave.  Quilts donated to LWR are sent around the world.  
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Technology & Communication Resources Team 

 

TEAM MEMBERS:  PJ Mills (Council Liaison/Co-Facilitator), Adam Puls (TTF Liaison/Co-Facilitator), Mike 
Bobeldyk, Sarah Langel, Tiffany Tott, Logan Burke, Tim Bass 

TEAM MISSION:  The Technology and Communication Resources Team exists to help staff members build and 
share messages through multiple media formats to spread pertinent information to the congregation and public.   

The Technology and Communication Resource Team met once in June and once in September. The team was 
able to identify a few areas of concern that needed to be addressed, as well as tried to brainstorm both internal 
and external marketing ideas to promote programs within the church and generate awareness to those “outside” 
the church.  The team's accomplishments include:  

 Added two new worship technicians to operate the Sanctuary sound board 
 Improved the network infrastructure and Wi-Fi 
 Provided technical consulting in the purchase of the Preschool and Childcare database management 

system 
 Worked with St. John Director of Office Operations to complete Google GSuite implementation 
 Purchased two new computers to replace aging equipment 
 Worked with other Ministry and Resource teams to plan outdoor worship service and boiler fundraising 

campaign 
 Updating documentation and training materials to run ProPresenter software for 9:30AM Sunday service 
 Discussed options for providing online worship opportunities 
 Identified advertising/marketing ideas to promote St. John to Cedar Valley community 
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Worship & Celebration Ministry Team 
 

TEAM MEMBERS:  Heidi Guse, Chris Isley, Jim Miller, Tim Schneider, Melanie Wirtz, Merv Carnahan, team 
leader Nick Mixdorf and council representative Brian Burkhardt.  
 

TEAM MISSION:   The Worship & Celebration Ministry Team exists to help the Pastor, staff, and other ministry 

team members share God’s love and joy during structured events at St. John.  

Because St. John currently has no regular Pastor and no Music Ministry Director, team members have been very 
busy planning, participating in and enhancing worship services! We feel despite being busy it has been a 
successful year. 
 
The Worship & Celebration Ministry Team is responsible for all aspects of worship including music, musicians, 
ushers, communion servers, readers, Altar Guild, flowers and media. Following is a list of worship services 
planned, and activities implemented by this team during the past year: 
 

 Planned and prepared for regular Sunday worship services, 8 a.m. & 9:30 a.m. 

 Supported visiting ministers during Sunday and mid-week services 

 Planned and prepared for All Saint’s Sunday 

 Planned and prepared for mid-week and Sunday Advent services 

 Planned and prepared for Christmas Eve services 

 Planned and prepared for Lessons and Carols service 

 Implemented the mailing of Advent & Lenten schedule reminder postcards (collaboratively with the 
Hospitality & Congregational Care) 

 Interviewed two candidates for the Music Ministry Director position 

 Planned and prepared for mid-week and Sunday Lenten services 

 Nick has been involved with the extensive planning and execution of the online worship services. 
 
If you like to share your time and talents during worship, this is a great volunteer opportunity for you! Also, two 
team members will be “rolling off” so we are looking for two new members to share their “fresh” ideas. Email 
Nick Mixdorf at namixdorf@gmail.com if you would like to volunteer or serve as a team member. 
 
Together we are, “Joyfully taking God’s love into the World!” 
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SJLC Financial Plan for Ministry  
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Endowment Fund 

 

The mission of the St John Lutheran Church Mission Endowment Fund is to encourage Christian 

stewardship and to enhance the outreach ministry of the congregation by providing an orderly 

method for receiving and administering gifts bequeathed to the church through good-will offerings, 

wills and other forms of estate planning. 

 

Below is a snapshot of the giving over the last several years and the proposed 2019 gifts.  Pursuant to 

its by-laws and as approved by the congregation, the Endowment Fund Plans to distribute 5% of the 

year-end balance or $29,907.00 to the ministries identified below: 
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December 31, the account balance of The St John Lutheran Church Mission Endowment Main Fund 

over the last 5 years: 

 

2015 = $388,106 

2016 = $403,529 

2017 = $433, 284 

2018 = $381,321.39 

2019 = 434,115.23 

 

In addition to the St. John Lutheran Church Mission Endowment Fund, the committee also oversees 

the James and Dorothy Tucker Endowment Fund that was established in 2011.  The only condition of 

the fund is that annual distributions from such fund would be limited to the fund’s annual income 

(above $100,000).  As of 12/31/19, the balance of such fund was $108,200.77, which means a 

distribution of $8,201 of the above distributions are from this fund. 

The asset mix of the Main Endowment Fund is 35% in cash & bonds and 65% in equities.  The asset mix 

of the Tucker fund is 85% fixed income and 15% equities at their request. This asset mix within the 

fund and bank account continues to be within the guidelines set forth in the operating document of 

the St. John Lutheran Church Mission Endowment Fund investment policy as approved by the 

congregation. 

In 2019, the Endowment Fund Committee met a total of 5 times. Copies of meeting minutes may be 

provided upon written request from any congregational member.  

The committee maintains its working relationship with Financial Designs and Scott Wirtz. 

The members of the Endowment Fund Committee during last calendar year were: Grant Gubbrud 

(Treasurer), Rose Lorenz (Secretary), Julie Bright, Phyllis Katcher and me (Nate Clapham).   

I would like to personally thank each of the committee members for their commitment to the success 

of the Endowment Fund and this committee over the past year. I look forward to working with the 

committee in 2020 to continue our stewardship of the endowment funds. 

Respectfully Submitted, 

Nate Clapham 

Chairperson, St John Lutheran Church Mission Endowment Fund 
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2019 Endowment Fund Recommendation  

 

The amount available for distribution for 2019 is $29,907.00 from the Endowment Fund. 

The distribution recommendation is as follows: 

B.2.a      Local Agencies (minimum of 10%) 

  $3,000 - Habitat for Humanity (Local Chapter)                                  

  $2,400 - Love  INC  

  $1,500 -  House of Hope         

  $750 – NewAldaya Lifescapes 

  $750 – Renee Else Meyer Success Fund (CASA) 

  $500 – Cedar Valley Angels 

 

Cedar Valley Angels was a new consideration for local agencies in 2019. The mission of the Cedar 

Valley Angels is to walk alongside children in the foster care system, as well as their caretakers, by 

offering consistent support through intentional giving, relationship building, and mentorship. The 

vision of Cedar Valley Angels is to see every child in the foster care system supported by a Love Box 

group and every youth supported by a Dare to Dream mentor.  

                            

B.2.b      Regional or National (minimum of 10%) 

  $5,300 - Northeast Iowa Food Bank 

  $1,200 - Lutheran Services in Iowa (LSI) 

  $282 – Youth Mission Trip – St John 

 

B.2.c       Education (minimum of 10%) 

  $6,275 - EPIC Scholarships & non-EPIC Scholarships 

     Scholarship Applications for 2020-2021 

        3 - Epic 

      11 - Non-Epic 

  $2,000 - Lutheran Campus Ministry- UNI 

  $500 - Seminary Assistance 

   

B.2.d      ELCA (minimum of 10%) 

  $2,725 - Lutheran World Relief 

  $2,725 - St John / ELCA Global Mission Partner 
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Minutes of Annual Congregation Meeting– April  28, 2019 

 

1) Call to Order and Prayer:  The meeting was called to order by Jim Langel at 10:46am.  All Church 
Council members except Brian Burkhardt were present.  A quorum was present amongst the 
congregation.  Prayer was given by Pastor Paul Svingen. 

2) Introductions and orientation:  Jim Langel introduced Church Council and invited others who serve 
in any way to stand.  Pastor Paul invited staff present to stand – Kathy Thompson, Kathy Duke, 
Jenny Hemesath & Tommy Truelsen were present in the room at that time. 

3) Adoption of agenda:  Motion was made by Duane Judisch, second by Gerald Sorensen to approve – 
motion carried.  

4) Adoption of Minutes from 2018 Annual Meeting:  Motion was made by Andrew Tettmeyer, second 
by Jim Burkhardt to approve – motion carried.  

5) Adoption of Minutes from November Special Meeting:  Motion was made by Luke Bartlett, second 
by Joan Baumgartner to approve – motion carried. 

6) Ratification of November 2018 Endowment Bylaw Change:   Motion was made by Luke Bartlett, 
second by Joan Baumgartner to approve – motion carried. 

7) Elections:  Larry Prohaska introduced the members of the Nominating Committee, then presented 
the ballot.    No additional nominations were received.   

8) Business 
a) Report on formation of Call Committee:  Nomination form is now available and nominations 

are due by May 5, 2019.  Hoping to be starting on May 19. 
b) Report on Transition Task Force:  Denise Hanson introduced members of the Transition Task 

Force.  The congregation was thanked for their participation and help.  On May 19, there will 
be a Ministry Fair to give members a chance to join a group. 

9) Financial 
a) General Finances 

i) 2018-2019 General Finance Report 
ii) Presentation of 2019-2020 Budget:  An announcement was made that a recent update was 

made to the budget.  A question was asked about LSC changes and Jim Langel explained 
that they are combining with ThreeHouse (Methodist Center). 

iii) Motion to adopt 2019-2020 Budget:   Motion to adopt made by Charisse Folken, no second 
needed - motion carried. 

b) St John Lutheran Church Mission Endowment Fund 
i) Report of the Endowment Committee 
ii) Distribution Recommendation of 2018 Funds 
iii) Motion to adopt 2018 Funds Distribution Recommendation: Motion to adopt made by Kelly 

Turner, no second needed – motion carried. 
10) Report of the Elections by Nominating Committee:  All parties on the ballot were approved. 
11) Adjournment and Closing Prayer:  Prior to adjourning, an announcement was made that we will 

have one outdoor worship service this summer on July 21, 2019.  Motion made by Jim Burkhardt, 
second by Bill Bass to adjourn – motion carried. 

12) Closing Prayer by Pastor Paul Svingen.  
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