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Our Mission: 

“Inviting and equipping people 

of all ages to be and become 

disciples of Jesus Christ”. 

 

Our Vision for 

Daily Life: 
“Living and sharing a life 

changing and passionate faith 

in Jesus Christ.” 

 

Annual Meeting Agenda 
April 15, 2018 - 10:30 AM 

Faith and Life Center 

1. Call to Order and Prayer 
2. Introductions and orientation 
3. Adoption of agenda  
4. Adoption of Minutes from 2017 Annual Meeting  
5. Elections 
6. Business 
7. Financial 

a. General Finances 
i. 2017-2018 General Finance Report 

ii. Presentation of 2018-2019 Budget 
iii. Motion to adopt 2018-2019 Budget 

b. St John Lutheran Church Mission Endowment Fund 
i. Report of the Endowment Committee 

ii. Distribution Recommendation of 2017 Funds 
iii. Motion to adopt 2017 Funds Distribution 

Recommendation 
8. Report of the Elections by Nominating Committee 
9. Adjournment and Closing Prayer 
10. Closing Prayer 
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Pastor – Dave Kebschull 
 

“You yourselves are our letter, written 

on our hearts, to be known and read by 

all; and you show that you are a letter 

of Christ, prepared by us, written not 

with ink but with the Spirit of the living 

God, not on tablets of stone but on 

tablets of human hearts.”      

                                         2 Corinthians 3:2-3  

I arrived to my office early this morning to 

finish up the Easter sermon and to think 

about the day ahead.  This is a very special weekend as we celebrate the victory of Jesus over death, and the 

source of our hope as followers of Jesus. We have had much to celebrate during this past year, we celebrated 

our 150th Anniversary as a congregation and have many highlights, and like other congregations we have had 

challenges.  

Starting in May, we walked through the Bible together until early fall in a sermon series and study called “Who 

is Jesus?”  Vacation Bible School, Childcare, and other summer programming offered young children and youth 

the opportunity to continue to grow in faith and gather together through the summer months. With the 

beginning of fall, things picked up as we began a sermon series and study celebrating our Lutheran heritage and 

the 500th Anniversary of the Reformation. And at the end of October, we marked our 150th Anniversary as a 

congregation, and Reformation 500 with a great morning of worship, food, and fellowship. The energy 

continued through Christmas and through Lent 2018. Our ministry is making a difference. The staff has been 

working hard all year to offer the best ministry that we can here at St John. I am grateful for the opportunity to 

work with each one of them.  

In the fall, we answered the challenge as a congregation to the series 

of disasters in the south and southeast United States. Hurricane 

Harvey was followed by Hurricane Irma 2 weeks later, with Hurricanes 

Jose, Katia, and Maria back to back. Like many other congregations 

of the ELCA, we responded generously with gifts to Lutheran Disaster 

Response, and then gathered together supplies for 150 Flood Buckets 

to help locally for the floods that affect us here in Iowa. Many of the 

gifts directed to LDR came through our offering plates and were 

shared immediately. Like many other congregations, we had a 

generous outpouring to help those in need, but it left a hole in giving 

to support ministry here at home.  
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It is always a question when it comes to trying to figure out how much to share with ministry partners, and how 

much to keep at home to pay the other costs of ministry. I am confident that no matter what congregation you 

are a part of, it is a question that gets asked each year.  I am grateful for all that we are able to share with others 

through our ministry as a congregation, and I hope that we will always be generous to others with our gifts.  

While the 2016-17 fiscal year ended up being a surprisingly good year as a 

congregation financially, 2017-18 ended up falling short at the end of March 

2018. While staff and the Church Council worked hard to stay within the budget 

we adopted as a congregation last April, gifts for ministry were down 

significantly from the levels needed to cover all ministry expenses.   

As the Church Council thought about the budget to be proposed to our Annual 

Meeting on April 15th, they thought about ways to cut costs, but felt that our 

ministry costs have been reduced as far as we can, and that the best way to 

approach this next year is to challenge each of us to live more generously.  The 

Church Council is grateful for all financial gifts that we receive, and invite each of 

us to give generously to the ministry of St John during this next year. Our 

commitment to reaching others in the name of Christ still took place, but we were not able to stretch as far as 

we would have like to.    

Please take time to read through the reports shared by the lead staff 

and others. Our ministry together  is reaching many children, youth, 

and adults, who are members of St John, the Cedar Valley, and 

beyond.  

May your Easter celebration continue to fill you with hope, and may 

God’s blessings be upon us as we enter into our new year as St John.  

 

Peace to you, 

 

 

Pastor -  St John Lutheran Church 
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 Congregation President – Jim Langel 

 

It has been a great fiscal year in many ways and a challenging one at the same time.  We celebrated our 150th 

Anniversary, witnessed baptisms, were treated to a wonderful Christmas program, and many more wonderful 

memories were made together.  However, we are also ending the year with a negative balance which puts 

stress on the budget.  Together WE CAN fix our budget issues fairly easily. 

As you read through this report, you will notice that we ended the year with a negative balance of $47,868.91.  

This seems like a large number and is a large number to any one of us.  We can make up this deficit if we all 

work together.  If every giving unit (whether you are single or family) were to give an average of $20 more per 

month, we would balance our budget and be able to continue the great programs that we offer. 

How do we operate with a negative budget?  We borrow against ourselves by taking it out of our reserves.  It 

would be no different than if you had more expenses than income in your personal life and you had to take 

money out of your savings account.  Also, just like our own personal lives, we cannot sustain this and must have 

a balanced budget.  The next option would be to cut expenses.  The staff at St. John has been very diligent 

about this and there is no more room to cut expenses without losing staff and programs.  We have a great staff 

and wonderful programs that are offered, so the bottom line is that we, the congregation, need to increase our 

generosity.   

I know that currently we are all wondering what the economy will be like and how the increases in healthcare 

will affect us.  However, St. John is a great community and we have so many positive things going on because 

of the people.  The people make St. John the great place that it is and we all need to do our part in continuing 

the impact that we are able to make on each other’s lives, as well as the life of many outside of our 

congregation.   

I urge you to prayerfully consider what you are able to give to the St. John offering.  If you haven’t been in a 

position to give, could you begin setting aside $20 a month?  If you have been giving regularly, I thank you and I 

ask if you are able to increase that by a small amount or even more if you are able.  I also know that some 

families are truly struggling from check to check and have no extra to give, we thank you for what you do give 

and for being a part of our church family.  

It has been an honor to serve St. John as a member of your Church Council.  I enjoy the time I get to spend with 

our St. John family and my weekend doesn’t feel right if we are out of town and do not get to see you.  We may 

not have hit our budget for this fiscal year, but let’s make 2018-19 the best year yet. 

God’s Peace and Blessings! 
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Visitation and Men’s (& Family) Ministry – Steve Ferguson 
 

2 then make my joy complete by being like-minded, having the same love, being one in spirit and of one mind. 3 Do 

nothing out of selfish ambition or vain conceit. Rather, in humility value others above yourselves, 4 not looking to 

your own interests but each of you to the interests of the others.                                                  Philippians 2: 2-5  

 My dear Brothers and Sisters in Christ,  

 In that spirit as a member of the Ministry Team, as Ministry Assistant or “Spiritual Linebacker”, completing my 

6th year in this position, I report the following overview of certain programming: 

 Visitation—Visitation continues to be a large and important part of the ministry at St John and is shared by 
Pastor Dave, myself and a Lay Visitation Team.   Those we visit include: the homebound, those placed in 
residential care facilities outside their homes, in hospice care, and those hospitalized including for surgery and 
rehabilitation. Some members are in "flux", being they are still mobile enough to make it to church on occasion, 
but circumstances don't allow for it regularly. Relationships still grow more intimately from these opportunities, 
with generally more personal connection from that point on. 

The Lay Visitation Team has been less active this past year due to deaths of those on the visitation list as well as 
team members having their own health issues. Recruiting for any volunteer endeavors in the church is always 
challenging, and it has temporarily diminished the size and scope of the Lay Visitation Team, but not its 
importance in actively providing supplemental visitation and assistance from willing lay members. The grace of 
what they get out of these relationships is incredible and I hope to renew the level of involvement.   

Continued visitation goals are: Increased number of contacts/visitation time and relationship development; 
getting more drivers to transport members unable to drive to worship; letter and card writers, readers for some 
whose tremors or eyesight do not allow them to read, write and contact others anymore; and any other needs 
that can be met upon request.  

 Men’s and Family Ministry—The original focus as Men’s Ministry, “H.I.S. (Here I Stand) WISEGUYZ”, continues 
to develop and provide opportunities for men specifically to be with other men in fellowship, but has grown to 
more often offer opportunities for families including those of all ages to benefit and grow in relationship and 
hopefully faith together. Some of the events of this past year included: 

 Waterloo Bucks Baseball/St. John Night – This was successful enough our first year that in our second 
year, we expanded to TWO events, one to start the season in May, one to finish in August.  In 
recollection, over 50 and 30 attended both events respectively, enjoying grilled food at pre-game 
tailgates, opportunities for prizes, on-field opportunities and Fireworks.  One event was UNI Panther 
Pride Night, so we also donated raffle prizes to support the college as well as its scholarship program. 

 The UNI Family Football Game and Tailgate which was successful in the past was discontinued by UNI. 
But, after conversations with the Waterloo Bucks Baseball Association who acquired a new electronic 
big-screen for the ballpark this past year, they did offer two outdoor-in-the-ballpark state university 
football road games (UNI, Iowa, Iowa State) ON the screen, along with allowing us to tailgate outside 
as we did for the home UNI events.  

 The 6th Annual men's “Lord of the Wings” Chicken Wings Fest & Competition was held in a member's 
home during an NFL Playoff game in January with continued fantastic turn-out & participation. The 
quality of the wings in competition continues to be 'impressive'!  
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 Small groups such as the "Thirsty Thursday" men's group continue and are used as a base for other 
events such as men's breakfasts in private homes.  Others are invited to join or use this group as a 
"seed" group for their own separate creations. 

  The SJLC 4th Annual coed ‘4 Person Best Shot’ golf outing at Pheasant Ridge was postponed this past 
year.  We will be continuing it this year.  

  The St. John coed church softball team played its 2nd year in a new/different league that was more 
traditionally a true “church” softball league, and allowed our greater intention letting anyone who 
wanted to play, play. This change did what was hoped for:  each game started with a prayer, more 
innings played, more opportunity for our large numbers (easily the most players of any other league 
team, needing to “share/split” time in the field most games), and participation continued to be high 
with relationships continuing to be built more deeply along with fun family-fan support as well.   

 For a 6th year, St. John has been provided (through a generous donation by a church family), 12 free 
season tickets for each UNI Men’s basketball game to give others a chance to attend a UNI home game 
and opportunity for fun and fellowship together. I can honestly say that the tickets were maximized in 
use more than any other year with more inquiries and use by a greater variety of congregation 
members and families.  We even had a few games as many tickets as were requested were provided, 
such as the final seniors game where over 80 people acquired tickets. A great, growing opportunity for 
the feeling of "family" and support for St. John intertwined with the UNI community. 

  An interfaith potluck evolved from our "Who's Your Neighbor?" confirmation program lesson and a 
growing relationship with the Islamic Community and certain specific individuals.  Held in a Cedar Falls 
park shelter this summer, over 50 attended, some coming from as far as Iowa City and Des Moines.  A 
variety of casseroles were prepared with proper 'halal'  preparation for any meats used by us at St. 
John, and our Muslim brothers and sisters brought a variety of their cultural dishes and desserts as well. 
Fellowship and sharing of food and stories was noticeably enjoyable for all, and we even sang our own 
adjusted version of "Let's (Not) Call the Whole Thing Off". The plan is to not only continue it yearly, but 
a hope of including even more in this event, including the Jewish and Sikh communities of faith as well.  

 This year being the 150th Anniversary of the 'birth' of St. John Lutheran Church, along with the 500th 
Anniversary of the Reformation as well as Martin Luther's birthday in the same time period, we took 
the opportunity to celebrate in October not only in worship, but with a Reformation "bash" at a local 
establishment, " LARK Brewing".  A Martin Luther favorite beer recipe called "Luder" was specially 
brewed for the occasion.  All participants were invited to paint-a-pint glass, get a free brew or soft 
drink, soft pretzel, German food, some entertainment and prizes awarded. The goal was to get at least 
40 attendees but well over 100 attended! . 

 We had a movie night on Palm Sunday to enter into the Holy Week, presenting the 1973 movie "JESUS 
CHRIST SUPERSTAR". Popcorn & theatre candy provided for all, over 70 people attended the event in 
the Faith & Life Center. Consideration will be given to use the blessing of our facility for other movie 
nights in the future. 

In the "busyness" of daily scheduling, prioritization, participation and involvement in "church/faith events" is 

more challenging than ever. But beyond worship, what cannot be stressed enough is the Christ-like example 

and directive of individual connection and small group ministry.  Thanks be given to the Holy Spirit for the 

thread running through ALL the aspects of what being involved at St. John is about ---being “in relationship”----

with our God, with each other, with the world and creation around us. May God's Holy Spirit continue to inspire 

us, to open us up to being “in relationships”, especially via small groups, taking the time and chances to be 

more invested as individual members of the Body of Christ, and the grace that comes from experiencing a 

loving God through the ultimate grace of Jesus Christ as found in each other.  
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Preschool & Childcare Ministries– Kathy Thompson 
 

St. John Preschool and Childcare serves St. John and the community by 

providing high quality early education and care for families of children ages 3 

to 5 years old. Our purpose is three-fold: to nurture life-changing and 

passionate faith in Jesus Christ in the hearts and minds of our children; to 

educate our children so they are ready for a successful academic journey; and 

to serve working families who need a safe, loving, and educational 

environment for their children for the length of the work day. 

St. John Preschool and Childcare is now in its sixth year of operation as an expanded ministry. In addition to our 

6 preschool classes, we provide wrap-around childcare from 6:30 AM until 6:00 PM, Monday through Friday. 

Our childcare is open to all 3-5-year-olds, regardless of enrollment in one of our preschool classes and 3-8-year-

olds in the summer. Our preschool classes run 8:50 AM until 11:20 AM and 12:50 PM until 3:20 PM. We offer 2-

day, 3-day, and 5-day classes both mornings and afternoons.  

We utilize two classrooms for our preschool classes and four classrooms as well as the pod area for the 

childcare, for a total of 7 rooms, which are all located on the lower level of the church facility. We have a 

playground just outside the lower level doors across the driveway and a fenced-in garden area with direct 

access from the preschool. We also utilize the Faith and Life Center for large motor play when it is too cold or 

wet to go outside, the Fireside Chapel and Sanctuary for Children’s Church and Godly Play lessons, and the 

Fellowship Hall for childcare breakfast, snack times, and lunch.  

We host many family-centered events as an extension of our ministry including family picnics, Parents’ Night, 

Grandparents’ Day, our Christmas Program, and year-end fun days. We have encouraged a connection between 

our St. John Preschool and Childcare families and the larger St. John community by inviting the preschoolers to 

come to the 9:30 worship service to sing for the congregation. We have also invited our preschool and childcare 

families to join in other St. John family activities and events. Lastly, we have encouraged family participation in 

St. John sponsored charitable drives and events such as the collections for and packing of the flood buckets and 

the Food Drive for the Northeast Iowa Food Bank. 

We communicate regularly with families through various means including parent/teacher conferences twice per 

year, weekly newsletters sent via email, as well as daily face-to-face contact with parents, notes sent home in 

backpacks, and other email communication as needed. 

We have conducted a few fundraisers to generate a little extra money for supplies and expenses. We sold St. 

John Preschool and Childcare t-shirts, which is also a great way to advertise. We send home bi-monthly book 

orders to promote literacy for our preschoolers. Every book order from families earns points that enable us to 

order free books for the program and the children as gifts. We have collected HyVee receipts where every $250 

in receipts earns the program $1. We took an offering at our annual Christmas program to help fund the 

purchase of a new refrigerator for the kitchen. Lastly, we are exploring some new options for an additional 

fundraiser in place of the Kidz Stuff Garage Sale. 
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Our current preschool and childcare staff consists of 22 total staff, which includes the following: 

 Director of the Preschool and Childcare Center: Kathy Thompson 

 Preschool Lead Teachers: Teri Stuckey (5-day classes); and Megan Lawler (2-day and 3-day classes) 

 Preschool Associates: Samantha Cota (5-day classes); Amy Van Arkel (3-day classes); and Sara Schares 

(2-day classes) 

 Childcare Lead Teachers: Valerie Kurth and Leila Sabra 

 Childcare Assistants: Brooke Belcher, Allison Ernst, Nikki Johnson, Allison Kraus, Kelsey Marxen, 

Madison Platt, Brad Rausch, Katelyn Robinson, Elizabeth Schieffer, Lauren Slinker, and Emily Takes  

 Kitchen Coordinator/Childcare Meals: Sandy Livingston 

 Kitchen Assistants: Nikki Johnson, Allison Kraus, Kelsey Marxen, Madison Platt, Kim Rice, Elizabeth 

Schieffer, and Emily Takes. 

 Classroom Assistant: Megan Hermanson 

This year, we continued to focus very intensely on maintaining a break even status within our budget. Kathy 

Thompson, the Preschool/Childcare Director, and Kathy Duke, the Operations Manager, worked very closely to 

look at ways to reduce costs as well as increase revenue. Previous program changes have continued to work 

well toward increasing our enrollment in our fourth year of implementation. Those program changes include 

expanding our childcare to offer placements to children not enrolled in preschool, offering a broader “menu” of 

childcare service options, restructuring one preschool class to offer more spots for three-year-olds, and 

increasing preschool class sizes. As a result, we have continued to bring in more children and maintained a good 

balance with our staffing costs, which is the largest portion of our budget. These changes have allowed us to 

create a sustainable balance of income and expense. 

Our current numbers confirmed for preschool registration for the 2018-2019 academic year has our preschool 

program full for next fall even with the expanded class sizes, plus 5 additional children in childcare only. We 

credit part of this success in enrollment not only to our childcare but also increasing our enrollment of three-

year-olds. This expanded our feeder base to retain more four-year-olds for the following school year. This is 

particularly helpful as we compete with free preschool being offered for four-year-olds through the public 

schools. When we bring in more children who are 3, we show parents what we have to offer, which makes them 

more likely to keep them here as a four-year-old. All classes for 2018-2019 are full with waiting lists. 

We currently have 107 confirmed registrations for the upcoming academic year with 68 of those registrations 

also utilizing our childcare service. This means a steady and consistent enrollment comparable to the current 

year’s enrollment in both preschool and childcare. We are pleased that this service continues to meet a definite 

need in our community. A number of past and current parents have shared with me that they are telling their 

friends about St. John Preschool and Childcare. That is, without a doubt, our best form of advertising.  

It takes a lot of people to run our program and everyone on our staff and beyond has stepped up and done their 

part to make this program and ministry a success. We thank the St. John Church Staff for their continued 

support and their role in making this program a success through our continued collaboration. Most of all, we 

want to thank the St. John congregation and community for your continued support of our ministry. We cannot 

do what we do without you! 
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Children’s Ministries– Tricia Freeman 

 

2017-2018 was another great year for Children’s Ministry as we continue to enhance and deepen our goals of 
equipping our young children to grow in a Christ-centered faith in real and meaningful ways.  

Children’s ministry is effective at St. John because of the hearts and hands of many wonderful 
volunteers.  Sunday School teachers Heidi Hansen, Nikki Johnson, Amy Powell, Becky Frerichs, Katy and Nate 
Clapham, Kelly Burke, Caroline Carter-Fisher, Jennifer Mixdorf, Carlene Gardner, Abby Martin, Mary Sell, Judy 
Evans, TJ and Tera Norton, Jason and Liz Ebensberger, April and Ryan Hannam, and John and Erin McClellan 
are generous with their time and talents to mentor, teach, guide and direct our children.  Many of those 
teachers have been committing their time for a number of years.  The consistency in the teaching teams has 
really deepened the bonds with their classes.   

This year we added two new Children and Family Ministry Assistants, Reagan Brown and Nikki Johnson.  They 
have proven to be fast learners and great additions to the team.  Reagan primarily works with the Christmas 
Program, Wednesday Seasonal Activities, Special Events, and Promotions.   She is a sophomore Marketing 
major at UNI.  Nikki primarily works with Sunday School, leads the Preschool Sunday School program on 
Sunday mornings, and assists with Christmas Program and Special Events.  Nikki works in the St. John 
Childcare in addition to her position as Ministry Assistant.  She is a junior English Teaching major at UNI. 

Elizabeth Schieffer is in her second year as our Nursery Coordinator.  Elizabeth, Kiersten Fixen, Madison Platt, 
and Daniele Calcagno are on Nursery Staff and continue to help to serve our youngest ones in a happy, healthy 
environment.  We are also thankful for youth volunteers Jayna and Averie Freeman who have chipped in this 
year to help in the nursery, as well as some other parents who have “stayed to play”.  Many helpful hands have 
allowed us to continue to offer a consistently staffed nursery during worship.  

To keep with our mission of connecting the families of St. John for Fun and Fellowship, we planned monthly St. 
John community based “Family Events” to get the whole St. John community together.  Each event also 
included a shared meal, and each event helped to fulfil one of the St. John mission points.  The September 
“Kickoff” was a campfire worship where we painted “Kindness Rocks” to spread throughout the community; 
October we held a Luther-themed Paint a Pint night at Lark Brewery to celebrate the 500th year of the 
reformation and “Trunk or Treat” with a biblical “Super Hero” Theme;  November we did “Operation St. John 
Cares”, building flood relief buckets;  and we resumed Family Events in the new year with the 4th annual Candy 
Bar Bingo night which helped us to collect many needed items for the Food Bank.  The 2017 Holy Week Lessons 
and Crafts for children were held each Wednesday evening in Lent during 6:00 Lenten Service.  Each week we 
learned a part of the Holy Week story and built “Jesus’ Journey” Sticks with bible verses to connect each day of 
Holy Week with a story, lesson and prayer. 

2017-2018 Sunday School continued with the Buzz curriculum, which offers a thematic “small group feel”; 
Sunday School Together; and Sunday School Worship for grades K-6.   Sunday School students began their 
time in the Faith and Life Center to allow families to worship together for opening worship music, confession 
and forgiveness, and reciting the Apostles Creed.   A children’s message was given each week for children of all 
ages and a nursery was provided for children ages infant through preschool during all three worship services.    

The Children’s Christmas Program was held at 11:00 December 17.  The program incorporated the theme of a 
old-school radio show, which told the story of traveling back in time through era-specific songs to learn the 
story of Jesus’ birth.  This was a fun and entertaining program and both the children and grownups alike had fun 
with our modern take on an age-old story.  Many opportunities for children to shine in their special talents 
included speaking parts, vocal solos and percussion ensembles, children’s chimes, and four choreographed 
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songs. I thank all the kids, teachers, and parents for helping put on a great show to set our Christmas spirits 
high! 

Milestones serve as opportunities for families to learn and grow together at different 
increments.  Kindergarteners participated in the “Prayer and Worship Milestone” where they were presented 
with a new hardcover Spark Story Bible.  This Bible tells the Bible stories through pictures and words that are 
appropriate for a kindergartener/early reader to begin to successfully read the stories of the Bible 
independently.  Along with their families, they learned how to use their Bibles and they learned a special prayer 
that teaches them to pray thoughtfully for themselves and for others.   Three times a year, the SPLASH 
milestone was offered to our youngest members (those recently baptized) and their families to learn how to 
start encouraging a faith based home at an early age. 

Elementary Students were encouraged to get deeper into the word.  3rd graders participated in the “Bible 101 
Milestone”. They were presented with the new, age appropriate Spark Bible and Bible cover, and engaged in a 
learning time where they learned more about the Bible, and how to use their Bibles.  Families learned a new 
way to share highs and lows of the day and how to use their daily experiences to pray together each night.  5th 
grade students celebrated their “First Communion Milestone” by participating in a learning time workshop, by 
hand glazing a plate that would be used as a paten on the night of their first communion, and preparing and 
baking bread for the service on Maundy Thursday.  Eight 5th graders celebrated the milestone of their first 
communion with their families during the Maundy Thursday service.  

Christian Education experiences were provided for children to grow in their faith all throughout the 
year.  Summer 2017 opportunities included “ROOTED” VBS which was led by St John Youth and Staff.   Children 
in Preschool had their own camp experience on four Thursday mornings.  Looking ahead to Summer 2018, we 
are going to try a morning VBS for students who are entering 1st grade through entering 6th grade. This will be 
held from 9:00 am-12:00 pm on July 9-12.  Our theme will be called “Shipwrecked” and will have a fun, 
enriching, and biblical take on how Jesus saves us!  Preschoolers (3 years old and potty trained) through 
children entering Kindergarten in Fall 20178 are invited to our Thursday morning Weird Animals program from 
9:00-11:30 am July 19, 26, August 2, and 9. 

It has been a great year for St. John’s Children and Families.  I love working with your Children and I look 
forward to the many blessings and opportunities that are ahead in 2018-2019! 
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Youth Ministries / Young Adult Ministries –Jon Fry 
 

Friends in Christ, 
 
I want to begin by saying Thank You to everyone at St. John for all of your support of the Youth 
Ministry Program and The Lutheran Student Center (LSC). These two ministries learn and grow 
from each other. We have three UNI students working at St. John with the youth - Ben Ahlrichs, 
Katharine Benya, & Dan O’Brien and they are a blessing to this ministry. We also have many St. 
John students who are attending UNI and are active parts of the LSC community. The following 
activities and programming would not be possible without your support! 
 
In August, programming kicked off at both the LSC & St. John! At the LSC we have a free 
coffeehouse open to students on Tuesday and Thursday nights, a home cooked meal on 
Wednesday nights followed by worship, and Pints of Grace meets weekly at Peppers for a faith 
based discussion/Bible study.  
 
At St. John, the Jr. High & High School students met on Wednesday nights for faith discussions, Bible study, 
games, and fellowship. The High School group has gone to movies, went out for ice cream, and gone bowling. 
While the Jr. High group has had laser tag outings, gone to GetAir Trampoline Park in Waterloo, and had game 
nights. 
 
We have continued to shape what Confirmation means at St. John. Not only are we teaching the students what 
it means to live their faith and how we as Lutherans do that, but we have incorporated some new classes that 
focus on specific interests that the kids might have. We gave them the choice of Art or Music and brought in 
speakers from the St. John community who could speak to how their faith shapes their daily lives in these 
activities. I am thankful for Steve Ferguson who teaches the 8/9th Grade class, as well as all of the small group 
leaders who have made commitments to the kids and their faith. 
 
In October the LSC hosts a Jr. High lock-in for middle school students at the UNI Wellness and Recreation 
Center. It is an opportunity for students from all over the state to come together for fun, faith, and fellowship. 
We had 410 students register this past year, including 15 from St. John. This fall the Lock-in is scheduled for 
October 12th, so mark your calendars! 
 
Each Spring the LSC takes a Spring Break Trip and this year we went to the east coast. We learned about the 
Civil War in Gettysburg, toured museums in Washington D.C., and met with local activists in Baltimore. It was a 
great trip for the 6 students who signed up! 
 
As you may have noticed throughout the year, the youth are fundraising for the National Youth Gathering. We 
will be travelling to Houston, TX this summer with 30,000 other youth from around the country. We will 
participate in service projects, learn more about our faith and how God’s Grace changes everything, and have 
fun! Please consider donating to the trip next weekend when we are selling cinnamon rolls in the atrium. 
 
Both programs have had successful years and I am looking forward to another great year at St. John and the 
LSC! 
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 “Faith Changing Lives”– Jenny Hemesath 
 

“Nothing we do or say in this lifetime will matter as much as 
the way we loved each other.”   ― Daphne Rose Kingma 
 
“To love is to recognize yourself in another.”  - Eckhart Tolle 
 
34 “A new command I give you: Love one another. As I have 
loved you, so you must love one another. 35 By this everyone 
will know that you are my disciples, if you love one another.”            
                                                                                                     – Jesus 
 

 
 
 
 
 
 
 

 

The Bible is full of examples of God’s love for us, from 
the creation story to throughout the New Testament. In 
fact, depending upon which version of the Bible you are 
reading, the word “love” is mentioned over 550 times!  
The command to love one another is based on how God 
loved us.   John writes, “Dear children, let us not love 
with words or speech but with actions and in truth.” (1 
John 3:18) and this past year has been an opportunity for 
us to love one another in so many ways! 
 

 Throughout 2017-2018, we continued our Global 
Mission Partnership with Patrick & Jacqueline Bencke 
and their children Emilie and Hannah.  Patrick and 
Jacqueline serve at Kyushu Lutheran College, a college 
of the Japan Evangelical Lutheran Church in Kumamota, 
Japan.  Patrick teaches English and Jacqueline works in 
the music program. 

 In June we hosted the African Children’s Choir and 
their adult chaperones. 5 children received sponsorships 
from St. John individuals/families and $2,759 in financial 
support was given to support the ministries and work of 
Music for Life, which provides a stable environment and 
quality education in Uganda for the choir children and 
additional children who need care. These children & 
adults touched our hearts during their short time with 
us! 

 The July Food Drive supported the Northeast Iowa 
Food Bank during a time that need sharply rises as kids 
are home during the day and grocery bills rise.  That 
drive resulted in 1,286 pounds of food to support the 
Food Bank.  An additional 392 pounds and $2,755 in 
donations were given through year-round donations, the 
Souperbowl of Caring collection and Candy Bar BINGO 
donations.  
 At the end of July, SJLC sent 9 of its youth and 2 
staff to St. Paul, MN on a week-long mission trip.  The 

students served in a nursing home, a food pantry, the 
Boys & Girls Club, and the Dorothy Day Family Service 
Center.  We are so proud of the difference they made in 
that community through their gifts! 

 Blessing one another with our garden surplus was 
popular this summer and fall with an often full table 
where folks could bring and leave, or take and eat!  
Thank you for sharing what you’ve grown! 

 The partnership of St John with Nazareth and 
Bethlehem for God’s Work, Our Hands Sunday was quite 
successful as we continued last year’s task of clearing 
branches, trees and weeds along the trails around Big 
Woods Lake.  There were jobs for people of all ages and 
plenty to do during this afternoon of service. 

 WOW!  Our St. John Cares:  150 Flood Buckets – 150 
years of Helping Others! service project was a great 
expression of our faith and celebration of our 150 year 
anniversary.  Funds and items were donated to meet our 
goal and exceed it.  The flood buckets were donated to 
the Northeastern Iowa Synod Disaster Response 
Network so that when our neighbors need help, that 
help is ready!  Funds given beyond this need were 
forwarded on to the Disaster Response Relief. 

  At Christmas, your generosity gave gifts for those in 
need through our “Angel Tree” reminding us that our 
mission is to change the world and the lives of others 
around us. For the recipients, we made a difference on a 
day that could have otherwise looked very different. 
 

 

 

https://www.goodreads.com/author/show/15442.Daphne_Rose_Kingma
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjer9LA4qPaAhUMXKwKHVXBAesQjRx6BAgAEAU&url=http://weclipart.com/love%2Bone%2Banother%2Bclipart&psig=AOvVaw3ddptJq7NwWqDOtY2g5bph&ust=1523039423368294
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwii47Or76PaAhUKTKwKHZTFC24QjRx6BAgAEAU&url=https://alexonfaith.wordpress.com/2016/09/19/daily-inspiration-let-us-love-one-another-for-love-comes-from-god/&psig=AOvVaw0hB_n46q4st1U6-Z0z5WNz&ust=1523042964667606
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SJLC Financial Plan for Ministry  

  
Financial Plan 

for Ministry  Actual  
Financial Plan 

for Ministry 

  2017-2018 2017-2018 2018-2019 

General Offering, Festival, Missions, 
Mortgage, Misc. $856,800.00  $795,188.91  $766,500.00  
        

Preschool/Childcare Tuition $418,000.00  $441,472.30  $435,000.00  
        

Use of Dedicated Funds $50,000.00  $49,354.11  $50,000.00  

Includes: all transfers of dedicated (designated) funds 
(excluding missions)       

TOTALS $1,324,800.00  $1,286,015.32  $1,251,500.00  

        

Salaries & Benefits $821,200.00  $866,755.56  $858,000.00  

Budget includes: salaries, insurance and pensions, 
pulpit supply and mileage.       
        

Operations & Maintenance $305,000.00  $284,224.96  $292,812.00  

Budget includes: mortgage, office expenses, equipment, 
maintenance costs, utilities, insurance, etc.       
        

Missions/Outreach $51,100.00  $34,656.47  $36,300.00  

Includes: gifts to budgeted mission commitments, and 
additional annual mission support. See "Faith 
Changing Lives" Gifts report to see detailed report.        
        

Discipling Ministries $108,800.00  $109,587.34  $107,800.00  

Includes: preschool, childcare, young children, youth, 
young adult, LSC ministry partnership, and adult 
ministry opportunities.       
        

Congregational Life  $10,000.00  $10,049.19  $5,000.00  

Includes: hospitality, meals, special celebrations, new 
member, pastoral care ministries.       
        

Music/Worship Ministry $17,100.00  $28,610.71  $18,200.00  

Includes: music, instrument repair and maintenance, 
organ and piano turning, equipment replacement, 
sacramental supplies, altar guild supplies.       
       

Capital Appeal Expense $0.00  $0.00  $0.00  
        

Total Expenses $1,313,200.00  $1,333,884.23  $1,318,112.00  
        

Annual Balance $11,600.00  ($47,868.91) ($66,612.00) 
        

Carry over from previous year   $34,150.25    

Balance   ($13,718.66)   
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Endowment Fund– Warren Freeman 
 

The mission of the St John Lutheran Church Mission Endowment Fund is to encourage Christian 

stewardship and to enhance the outreach ministry of the congregation by providing an orderly 

method for receiving and administering gifts bequeathed to the church through good-will offerings, 

wills and other forms of estate planning. 

Below is a snapshot of the giving over the last several years and the proposed 2017 gifts.  Pursuant to 

its by-laws and as approved by the congregation, the Endowment Fund Plans to distribute 5% of the 

year-end balance or $22,750 to the ministries identified below: 

 

Scholarship Recipients for the 2018-2019 school year are: 

Epic Andrea 
Hesse 

Jacob 
Leisinger 

Sydney 
Galles 

Marley 
Kiewiet 

Julianna 
Norby 

Noah 
Beisner 

Brooke 
Prohaska 

 

Non-
Epic 

Courtney 
Bolhuis 

Caleb 
Burjes 

Bekah 
Bass 

Tim Bass Emma 
Helvie 

Tyler 
Campbell 

Josh 
Borwick 

Katelyn 
Robinson 

 

Total Gifts

2014 2015 2016

2017 

Proposed TOTAL

Local Agencies (minimum of 10%)

Habitat for Humanity $3,000 $2,250 $2,650 $3,092 $25,242

Lutheran Home $2,000

Love Inc. $2,000 $1,800 $2,100 $2,451 $13,101

House of Hope $1,100 $1,000 $1,200 $1,400 $4,700

Regional or National (minimum of 10%)

Northeast Iowa Food Bank $3,713 $3,500 $4,100 $4,784 $35,097

Food for the Poor $4,500

Lutheran Services in Iowa (LSI) $1,000 $1,167 $2,167

Education (Minimum 10%)

EPIC Scholarships & Scholarships $4,850 $5,000 $5,000 $5,800 $37,398

Lutheran Campus Ministry $2,150 $1,750 $2,000 $2,334 $22,984

Seminary Assistance $500 $500 $618 $1,618

Youth Mission Trip- St John

ELCA (Minimum 10%)

Lutheran World Relief 2,000$    1,800$          2,100$     $2,451 $21,351

St John/ELCA Global Mission Partner 2,000$    1,805$          2,100$     $2,451 $20,610

20,813$  19,405$        22,750$   26,548$        $190,769
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December 31, account balance of The St John Lutheran Church Mission Endowment Main Fund over 

the last 5 years: 

2013 = $422,014 

2014 = $416,259 

2015= $388,106 

2016 = $403,529 

2017 = $433, 284 

 

The Endowment Fund did receive one gift of $2,500 at the end of 2017 from Joan Baumgartner.  We 

are very grateful for this RMD gift.   

In addition to the St. John Lutheran Church Mission Endowment Fund, the committee also oversees 

the James and Dorothy Tucker Endowment Fund that was established in 2011.  The only condition of 

the fund is that annual distributions from such fund would be limited to the fund’s annual income 

(above $100,000).  As of 12/31/17, the balance of such fund was $104,884 with 100% of the balance 

invested in fixed income and low risk equities.  Thus $4,884 of the above 2017 distributions are from 

this account.  

The asset mix of the Main Endowment Fund is 35% in cash & bonds and 65% in equities.  The asset mix 

of the Tucker fund is 100% fixed income and low risk equities at their request. This asset mix within 

the fund and bank account continues to be within the guidelines set forth in the operating document 

of the St. John Lutheran Church Mission Endowment Fund investment policy as approved by the 

congregation. 

In 2017, the Endowment Fund Committee met quarterly to review the investment performance, 

discuss educational opportunities, and plan for the annual gifts.   Copies of meeting minutes may be 

provided upon written request from any congregational member.   

As a fiduciary responsibility the committee decided to review our investment representative and 

investments during the previous year.  Through this blind review process, we have determined to 

switch to Financial Designs with Scott Wirtz.  

The members of the Endowment Fund Committee during last calendar year were, Grant Gubbrud 

(Treasurer), Rose Lorenz (Secretary), Kelly Turner, Phyllis Katcher and myself (Warren Freeman).  I 

would like to personally thank each of the committee members for their commitment to the success 

of the Endowment Funds and this committee over the past year. 
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Rose, Grant, and myself have all reached the end of our 3-year term.  I have served multiple terms so I 

am not eligible to serve another term.  Rose and Grant are both eligible for an additional 3-year term 

and have both agreed to stay on the committee.  The Nominating Committee will help to find a 

suitable replacement for the Endowment Fund Committee. 

Respectfully Submitted, 

Warren Freeman 

Chairperson, St John Lutheran Church Mission Endowment Fund 
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2017 Endowment Fund Recommendation  

 

The amount available for distribution for 2017 is $22,750 from the Endowment Fund. 

The distribution recommendation is as follows: 

B.2.a      Local Agencies (minimum of 10%) 

$3,092-  Habitat for Humanity (Local Chapter)                                       

$2,451-  Love  INC  

$1,400 -  House of Hope         

                                

B.2.b      Regional or National (minimum of 10%) 

              $4,784-  Northeast Iowa Food Bank 

       $ 1,167 – Lutheran Services in Iowa (LSI) 

 

B.2.c       Education (minimum of 10%) 

$5,800 - EPIC Scholarships & Scholarships 

$2,334-  Lutheran Campus Ministry- UNI 

$ 618- Seminary Assistance 

 

B.2.d      ELCA (minimum of 10%) 

$2,451-  Lutheran World Relief 

$2,451-  St John / ELCA Global Mission Partner  
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Minutes of Annual Congregation Meeting– April  23, 2017 
 

1. Call to Order and Prayer – Jim Langel called to order at 10:32 AM, Pastor Dave Kebschull did the 

opening prayer. 

2. Introductions and orientation – Jim introduced all Council members.  Jim asked all staff members 

present to stand and thanked them.  Jim recognized St John committees and team members. 

3. Adoption of Agenda – Donna Wede made motion and Joan Baumgartner seconded.  Motion passed. 

4. Adoption of Minutes from 2016 Annual Meeting – Gerald Sorensen made motion and Warren 

Freeman seconded.  Motion passed. 

5. Elections – Gordie Sorensen introduced the members of the Nominating Committee.  Gordie reviewed 

the process and presented the ballot to Jim Langel.   Jim announced the nominees listed on the ballot.   

A correction was noted – Bekah Bass’s name should be replaced with Tyler Sorensen for Synod 

Assembly Representative: Youth.  Bekah was on the 2016 ballot.  Jim asked for additional nominations 

from the floor.   Following no additional nominations, nominations were closed.  Paper ballots were 

handed out to each voting member of St John.  Completed ballots were gathered by the Nominating 

Committee to be tallied.  Gordie Sorensen recused himself from the collection and tallying process. 

6. Business – no new business 

7. Financial – Larry Prohaska introduced the finance committee and overview.  Jeff Burris presented the 

financial reports & budget 

a. General Finances 

i. 2016-2017 General Finance Report 

ii. Presentation of 2017-2018 Budget – discussion followed.  Natalie Burris noted the 

typing error on page 15 reflecting “2014-15’, rather than “2016-17” in the detail.  The 

notation in the line item for Salaries & Benefits was also from 2014-15. 

iii. Motion to adopt 2017-2018 Budget was made by Larry Prohaska, no second was 

needed.  Budget was adopted. 

b. St John Lutheran Church Endowment Fund 

i. Report of the Endowment Committee - Warren Freeman presented. 

ii. Distribution Recommendation for 2017 – 5% of the 2016 year-end balance was outlined 

in the Annual Meeting Report.  Lutheran Services in Iowa is a new recipient. 

iii. Motion to adopt 2017 distribution recommendation was made by Warren, a second was 

not needed.  Recommendation was adopted.   

8. Report of the Elections by the Nominating Committee – Jim Langel reported the election results.  All 

candidates on the corrected ballot passed with majority. 

9. Adjournment – Jim Langel thanked all present.  The next annual meeting will be Sunday, April 15, 

2018.  Meeting was adjourned at 11:08 AM.  Gordie Sorensen made motion and Jack Luke seconded.  

Motion carried. 

10. Closing Prayer – by Pastor Dave 
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       Our Mission: 
“Inviting and equipping people of all ages to be and become disciples of Jesus Christ”. 

 

      Our Vision: 
 

“Living and sharing a life-changing and passionate faith in Jesus Christ.”  

 

      Our Core Values: 
 

As a community we focus our resources, hope, and prayers on: 

1. Worshipping together Out of gratitude and joy, we gather together in worship to give thanks, 
praise, and lift up our prayers. 
 

2. Being and Becoming  We are a community where growing in our faith and becoming a disciple of 
Jesus Christ is the work of everyone. We understand we are in a life-long journey of faith, and through 
the work of the Holy Spirit in our lives we are becoming the people God desires for us to be.  
 

3. Discovering and releasing the gifts the Holy Spirit  We are a community called to make a 
difference in this world by discovering, refining, and releasing the gifts God has given to us for 
ministry.  
 

4. Celebrating Life Together  We know that we live in a broken world, and by the work of the Holy 
Spirit, we can build life-giving and authentic relationships where people are encouraged and have a 
sense of belonging. We are a “community of communities” where we are building authentic spiritual 
connections, inviting others to celebrate the presence of Jesus Christ in our lives, and realizing the 
Kingdom of God on this earth. 
 


