Sherrills Ford Presbyterian Church
Summary of Session Meeting
October 6, 2025

We are financially sound and tracking to budget — additional details will be
provided in year end congregational letter.

We are beginning to plan for the eventual retirement of Russ and Marcia
and are building out a communication and feedback plan for the
congregation. More to come after the first of the year.

We are building out a comprehensive congregational care plan to ensure
those who need assistance and/or have health concerns are well taken care
of.

New exterior doors will be installed over the coming weeks — existing keys
will no longer work. More to come on access.

We are considering upgrades to the Tech booth equipment to provide our
online viewers and those in the sanctuary with a better audio and visual
experience.

We are considering upgrading our pew cushions and in the process of
obtaining estimates.



