
May 14, 2020 

Dear Community Grace Family,  

This is an exciting letter to send to you today. As we announced last Sunday and according to the 

Indiana Governor’s guidelines, our plan is to regather for worship services starting Sunday, May 24! 

The staff, elders, and ministry leaders have been preparing for this for weeks. We had a very fruitful 

Logistics Team meeting last Saturday morning. Ministries are preparing. New teams and leaders are 

being established, and they are crafting detailed plans right now.   

We understand that many may not feel ready to come back on Sundays, and that is completely okay. 

We recognize that many have underlying health concerns that may put them in a higher risk group, or 

they may just want to be cautious.  

Be assured that our teams poured much time and resources into our online ministry over the last 

couple months with a long-term vision in mind, and thus we will continue to broadcast our worship 

services indefinitely. People all over the community and world will be able to watch. Our beloved 

church members will remain able to participate. Smaller groups can enjoy gathering in homes to watch 

together. In fact, maybe more than ever, you should really consider joining a small group if you are not 

currently in one.  

But, for those who can gather, here are the teams and the plans we are putting into place for 

Sunday worship services:  

NOTE: We need volunteers to serve on these teams. Please sign up to join one of these teams through 

our website – Click “COVID Reopen Volunteer” at the top of the “Resources” page.  

     

1. Greeter/Usher (Logistics Team). Led by Chris Rager and Aaron Turner. Ben Tucker is also 

stepping forward to lead Greeters during this time. As you can see on these two pictures, our meeting 

spaces will be the Worship Center and Fellowship Hall which, with social distancing by family units, 

can fit approximately 138 and 71 people. It appears we have ample room for one service, but we are 

willing to add a second service if/as necessary. Thanks to ALL who will participate on this team. 

We will have two entrances open – Main and Fellowship Hall. The team needs approximately 8-10 

greeters/ushers for our flow: 2-4 to welcome people outside and explain what to expect; 2-4 inside to 

give direction, answer questions, clear bottlenecking, and lead to the ushers who will escort to seats; 2 

at the Fellowship Hall entrance to do the same; and 1 at the hallway intersection to provide any needed 

direction and assistance.  



2. Sanitizing Team. Tammy Boggs will lead this team in partnership with our custodians. She will 

ensure that the proper and adequate supplies are on hand on Sundays. The bulk of this team’s labors 

will be before and after all meetings at the church. They will schedule at least one person cleaning door 

knobs, railings, etc. during services. She will need several volunteers. Thank you to Tammy and 

everyone who will join this team! 

3. Children’s Ministry Team. Paul Hostetter and his leadership team already have a great staff and 

have a solid plan in the making. Sunday School and Wednesday children’s ministries will not return to 

normal for the time being, however, a few important dates are being scheduled right now. Watch for 

communication from Paul and on our website and Facebook.  

For worship services, parents are asked to keep their kids with them unless it is not possible. Smaller 

kids may be checked in, if desired, at the normal place and cared for in a safe, sterilized environment 

with two adults for every group of five or less children. This is such a great plan. But they need a few 

more volunteers to pull it off. So, thank you to everyone who will join this team! (Also for your 

calendar: Vacation Bible School has been rescheduled for July 25!) 

4. Signage and Communication – Our staff is working meticulously on detailed signage which 

communicates all guidelines. But, let me ask all of you, church family, to share the load of 

communicating and encouraging all the guidelines to be kept. And also, please let me, the staff, the 

team leaders, and/or the elders know if any different communication or provisions are needed at any 

time.  

Here are several other important things you should know:  

 It will be different than what you are accustomed to! And, that is okay. The Church in every period 

of history in every part of the world has had to adapt, often a LOT. This is the nature of God’s 

calling for His people, and we can excel at it right now! 

 Families, note that we are making our Fellowship Hall an extra attractive and extra family-friendly 

worship space.  

 Bring your own coffee! The Coffee Stop will not be open at this time.  

 If you have any symptoms of sickness, please stay home.  

 Please sanitize your hands as you enter the building. (And, if you can donate an extra bottle of 

sanitizer, it would be appreciated!) 

 Feel free to wear a mask if you feel more comfortable wearing one. Masks will be worn by 

greeters, ushers, and children’s workers when they are actively serving, with the possible exception 

of with small children who may be frightened by them (a real concern we are addressing). 

 Avoid physical contact with other people while in the building, except maybe “elbow bumps.” “Air 

hugs” and “air high-fives” can be a fun “new normal” for a while.  

 Bulletins, pens, and communication cards, rather than being handed out, will be placed on seats. 

Note: The hope for the communication cards is that everyone fills one out every week. These cards 

are a primary way our church body can stay in touch, stay in prayer for each other, and respond to 

how God is moving you each week. God does move each and every week, but without a record we 

often forget about the experience and lose that opportunity, don’t we? Our hope is to eliminate that, 

so please fill out a card! 😊  

 Offering plates will not be passed, but praise God, we already have boxes on the walls for offerings 

and communication cards. Note also that we have one week left in our three-week “COVID-19 



Giving Opportunity.” If you have not given toward these needs and opportunities, and if you are 

able, please consider that letter once again, which is attached/enclosed with this letter.  

 When the service ends please spread out across the campus for visiting with each other in a safe 

social distancing manner. 

 Pray for our leadership and the unity, maturity, care, and mission of our body, and for God to be 

glorified through us!  

 We will be vigilant in our efforts to follow all the regulations set forth by our Governor and will do 

our very best to keep our building healthy. We are always ready to make necessary changes in light 

of new information that continues to come.  

We know this is all so different. The goal of it all is that we can continue to meet without causing an 

outbreak, while living with full trust in God, and making Jesus look beautiful! Again, please participate 

committedly by praying for all the above and all that is ahead, and, if you are able, by serving in the 

areas where you sense God would have you serve.  

And, one final announcement for you! As we prepare to end our Colossians: Christ > All Series this 

weekend, we are excited to announce what comes next. On May 24, the Sunday we return to gathering, 

we will launch a new 8-week series called.... 

 

I will be there to greet you (with “air hugs!”) and to lead the service, but Shawn Mason has the distinct 

privilege to kick off this series with a message titled: Fear the Beginning of Wisdom, from Psalm 111.  

Be ready for God to enter your unique personal season, to carry us through and use us mightily in this 

radically new global season ahead.  

All for His glory and our joy,  

 

Pastor Reg and CG Elders 

Attachment/Enclosure: COVID-19 Giving Opportunity letter  

 



“COVID-19 GIVING OPPORTUNITY” 

Dear Church Family, 

The Elder Team would like to share with you the “COVID-19 Giving Opportunity.” We would like you to prayerfully 

consider being a part of this vitally important opportunity that we have titled COVID-19 Giving Opportunity, which 

will run from May 3 through May 17.  

The COVID-19 pandemic has affected our church in several unique ways. It has pushed our church into a new 

territory of online ministry, and the Lord has blessed our body with a handful of talented college-age students who 

have used their own equipment to teach us how technology can be used to reach our community.   

We feel the responsibility to take full advantage of this online ministry opportunity to reach the greater Warsaw 

area and beyond. We see this as a long-term ministry thrust God has opened to ultimately bring many unchurched 

individuals into our church. This will continue when we are past the current COVID-19 situation.  

Along with opportunity is the potential of new financial needs within our body and community. We recognize some 

of you are facing difficult financial times, and we are here to help. Please make us aware of your need. Others of you 

are not experiencing difficult financial times and, if God calls you to, could help meet the needs that we as a church 

and as individuals are facing. Many of us are getting stimulus checks from the government and wondering how to 

use it. Our encouragement to people in this category is to consider investing some of it to people in need and some 

of it to growing these areas of our church’s ministry and facility maintenance mentioned in this letter.   

The COVID-19 Giving Opportunity will run for the next 3 weeks and will be immediately put 100% towards the 

following areas: 

1. Deacon & Community funds – These are the budgets from which we meet the real and immediate financial 

relief needs for those from our church and community. (NOTE: If you have financial needs, please email 

Head Deacon Kevin Lancaster for a simple form for receiving assistance, at klancaster@warsawschools.org)  

 

2. Small group relational need-meeting – We are going to ask our small groups to research needs of their 

members and their community neighbors, and then as a church help them meet these needs in an ongoing 

relational way because this is how a Christ-following church operates at its best.  

 

3. Improving our technical, production, and facility for ministry. This includes online, sound, video and 

production upgrades, painting of the nursery and toddler room to provide a better welcoming atmosphere 

to new families upon return, and painting the stage walls to a video-conducive and warmer color, and roof 

replacement over the main campus. 

If you sense God “tapping you on the shoulder” to give to this “above and beyond” giving opportunity, we will 

rejoice with you and be thankful for God’s provision and what He will do through it. To give, simply choose “COVID-

19 Giving” on the dropdown menu at www.communitygrace.org/give, or write “COVID-19” on your check memo 

and mail or deliver your gift to the church office. 

As an Elder board we are excited about where we find ourselves as we trust God in the COVID-19 situation. May the 

Lord grow our faith in these days.  May we grow in our understanding of what it means to care for and reach our 

community.  Thank you for prayerfully asking God if you should be a part of this giving opportunity and for your 

faithfulness in giving through the remainder of 2020. 

Matt Starrett (for the Elder board) 

mailto:klancaster@warsawschools.org
http://www.communitygrace.org/give

