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Hospitality, Inc. 
 
As many of you know I am an avid admirer of Bishop William H. Willimon who 
presides over the North Alabama Annual Conference. Recently he wrote about his 
investigation of “growing congregations in order to learn more about why they are 
thriving.” Bishop Willimon was perceptive enough to notice that in the dynamic and 
growing congregations they had one thing in common. The familiar thread was that 
the growing congregations had the gift of hospitality. They knew how to make new 
persons feel welcome. Of course, we do not do what we do to grow. Rather we as a 
church grow because of what we do.  
 
One instance that Bishop Willimon put forth was that ushers, for example, did much 
more than simply hand out worship bulletins. Of course, they did that, but what he 
noticed was that ushers in vibrant churches were “people whom God had given the 
gift of hospitality.” Pastors who were asked about this each said that that visitors and 
guests early upbeat contact with ushers and people in the pews made faithfully 
growing church a piece of cake! 
 
I too visit a lot of churches and in the churches that people want to be a part of is the 
difference between faith for the exclusive benefit of “insiders” and an avid and loving 
concern for the “outsiders,” that is those who have yet to hear and to respond to the 
gospel. Our congregation has the art of Christian hospitality down pat. Yet we can 
always improve our service in Jesus’ name.  
 
A few years ago, we had as a worship series a tour through The Five Practices of 
Fruitful Congregations. Several people in our congregation remarked about how 
simplistic Bishop Schnase’s ideas seem as reflected in the book.  The suggestion, if I 
heard right—and I am a professionally trained listener—was that everyone knows 
these things that the Bishop offered by way of guidance. We all know to offer guests 
Radical Hospitality. But sometimes we are so intent on seeing our friends that we 
forget to practice our gift of hospitality. My own experience in Liberia helped remind 
me how it is a precious gift. 
 
In the late 1970s I lived in Liberia and taught in the Gbargna School of Theology. 
Liberia is a nation that has existed at the poverty level for many years, even as in 1847 
it became the first African democracy. Just a few years ago The Fort Worth Star-
Telegram reported that Liberia’s unemployment rate sat at 85%. Yet my Liberian year 
amply taught me about the stewardship of hospitality and welcome. 
 
When my African students took me to preach at their “bush churches,” the people 
received us Americans as if we were part of a royal family. Each hut in the village 
expected us to dine with them—and sumptuously, at that. I have never eaten so much 
food in my life. The remarkable part of these weekends was that the people offered us 



so much, yet they possessed so little. I learned that even if a person has little to share, 
the gift of hospitality and welcome is a gift that is always ready at hand. 
 
Paul writes in part about how to practice the Christian life. He writes:  
 

Let love be genuine; hate what is evil, hold fast to what is good; love one another 
with mutual affection; outdo one another in showing honor. Do not lag in zeal, be 
ardent in spirit, serve the Lord. Rejoice in hope, be patient in suffering, persevere in 
prayer. Contribute to the needs of the saints; extend hospitality to strangers 
(Romans 12: 9-13). 

 
There are a lot of ways to offer one’s life to Christ. In fact, we all have specific talents 
that we can use to build up God’s realm. Ephesians employs offices like pastors and 
teachers and prophets to make its point.  Yet, there are other households of 
stewardship, such as administration, letter writing, and the deep listening to people’s 
problems. Even—and most especially—the talent of hospitality becomes a way we can 
build up the church.  
 
Not everyone has the aptitude to be a teacher, but we do need teachers! Not everyone 
has the ability to cook a great banquet meal for covered dish dinners, but we do need 
some cooks! Not everyone has a musical flair, but we do need capable musicians! 
Taken together, all of our unique talents build up the church. Every baptized person 
receives a call to ministry.  All of us can engage in some form of ministry or another. 
I cannot image many people who could not be more hospitable or welcoming, can 
you? 
 
I like the Swahili proverb that suggests: “Treat your guest as a guest for two days; on 
the third day, give him a hoe.” To me this means treat visitors like queens and kings, 
and then let them become part of the family or household after a time. 
 
We all have choices to make and the way we answer will describe us based on the 
following observation: 
 

“Some folks make you feel at home. Others make you wish you were” (Sketches of 
Jewish Social Life, Arnold H. Glasow A. Edersheim, editor Eerdmans, p. 42ff). 

 
 
 
Sincerely, your friend, 
David N. Mosser 

Come—Worship 
Stay—Learn 
Go—Serve! 

 


