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“Out on a Limb*” 
Preaching Text: Luke 19:1-10 

30 October 2022—21st Sunday after Pentecost 
SUMC Salado, TX 76571 

 
A smiling face is half the meal (Latvian Proverb). 

 
 Hear the day’s lesson: 
 

[19:1] He entered Jericho and was passing through it. [2] A man was there named 
Zacchaeus; he was a chief tax collector and was rich. [3] He was trying to see who Jesus 
was, but on account of the crowd he could not, because he was short in stature. [4] So he 
ran ahead and climbed a sycamore tree to see him, because he was going to pass that way. 
[5] When Jesus came to the place, he looked up and said to him, "Zacchaeus hurry and 
come down; for I must stay at your house today." [6] So he hurried down and was happy to 
welcome him.  
 
[7] All who saw it began to grumble and said, "He has gone to be the guest of one who is a 
sinner." [8] Zacchaeus stood there and said to the Lord, "Look, half of my possessions, Lord, 
I will give to the poor; and if I have defrauded anyone of anything, I will pay back four times 
as much." [9] Then Jesus said to him, "Today salvation has come to this house, because he 
too is a son of Abraham. [10] For the Son of Man came to seek out and to save the lost” 
(Luke 19:1-10). 
 

++++++++++++++++++++++++++++++++++++++++++ 
 
During World War II, a vile man named Schmidt was a Nazi work camp guard in Poland. The 

cruel Schmidt was well-suited to oversee poor Jews well enough to work in German factories. 

Schmidt too was a Jew, although he had always paraded his non-observance and disrespect for 

Judaism. Yet this lack of respect for Judaism earned him a conspicuous position with the Nazi’s 

Third Reich. 

In this way, Schmidt was similar to Zacchaeus. As Schmidt had cast off faith and joined the 

Nazis, Zacchaeus too abandoned faith by becoming a chief tax collector for Rome. Zacchaeus 

accumulated great wealth from fleecing poor Jews. He was like a godfather in the Roman tax 

collecting Mafia. Tax collectors sent a certain sum of taxes to Rome each year. Anything 
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collected above that amount the collector kept. To protect property and family from financial 

ruin, people paid a tax collector whatever they demanded. Thus, the Jews detested tax 

collectors. Truly, the Jews considered Jewish tax collectors traitors to the faith just as they 

considered Schmidt a traitor as a prison guard. 

On Yom Kippur, Jews in the Polish camp came to a rabbi in their work detail who had 

hidden his identity from the Germans. The workers asked the rabbi to ask Schmidt permission 

to observe Yom Kippur. This day is the Jewish Day of Atonement and one of two High Holy Days 

for observant Jews—who fast and pray for 25 hours. The rabbi’s request of Schmidt was a 

dangerous task. 

Similarly, as Jesus passed through Jericho, crowds lined the road, trying to see Jesus. Jesus’ 

peripheral vision sees in a sycamore tree Zacchaeus, the godfather of the tax collectors. 

Zacchaeus had heard the hubbub and wanted to see Jesus. But as height-challenged, Zacchaeus 

could not see over the crowds. So, he climbed a tree. Perhaps undignified, but the act proved 

effective, because Jesus sees him. Jesus has a decision to make. Should Jesus ignore Zacchaeus 

or give Zacchaeus an opportunity to host a dinner for him? Jesus calls Zacchaeus by name and 

tells him that he wants to share a meal with him. 

So too, the rabbi goes to Schmidt and asks him to intervene for the Jews to observe Yom 

Kippur. The Rabbi said, “You may remember that I am Rabbi Israel Spira and you are a Jew like 

me.” Then, the rabbi made his request. “Tonight, I cannot do a thing,” said Schmidt. “I have no 

authority over the night brigade. But tomorrow, on Yom Kippur, I will do what I can.” He did, for 

the Jews Schmidt commanded observed their tradition with prayer and fasting. 



3 

 

At noon, however, Nazi SS soldiers arrived with food and demanded the Jews eat, and thus 

break Yom Kippur observance. The Nazis typically starved Jews unless the day was of holy 

fasting, then they forced them to eat. Yet these Jews refused to eat, continuing to pray. The SS 

ordered Schmidt to force eating. Schmidt now faced a dilemma: play it safe and follow the SS 

command or affirm his faith as a Jew. 

Similarly, as Jesus and Zacchaeus ate, the tax farmer painfully recognized that as a Jew, he 

had sold out to the Roman government. By overtaxing his fellow Jews, he had lined not only the 

Romans’ pockets, but also his own. He subordinated his Jewish faith to please the Roman 

regime. He too had a decision after coming face-to-face with Jesus. 

Schmidt looked the SS officer in the eye and repented of the many times he ignored his 

faith. Schmidt said, “We Jews do not eat today. Today is Yom Kippur, our most holy day, the 

Day of Atonement.” “You don’t understand, you Jewish dog,” roared the huge SS agent. “I 

command you in the name of the Fuhrer and the Third Reich eat!” The composed Schmidt, his 

head held high, repeated his answer. “We Jews obey the law of our tradition. Today is Yom 

Kippur, the day of fasting.”  

Schmidt repented of his selling out his faith to do the Fuhrer’s bidding. Likewise, Zacchaeus 

repents of his sin by giving one-half of everything he has to the poor and promises to pay back 

four times as much as he had defrauded his fellow Jews. Jesus blesses Zacchaeus and calls him a 

son of Abraham. 

Schmidt sanctified God’s name for refusing to eat on Yom Kippur. But as a result of his 

affirmation of faith, the SS agent put a revolver at Schmidt’ temple. Schmidt remained calm. He 

stood at attention; his head held high. A shot pierced the room. The rabbi and other Jews stood 
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frozen. They could not believe what they witnessed. A man, who had without fail publicly railed 

against his Jewish tradition, had just died for the Jewish faith. Only then, did the rabbi admit 

that he began to understand how transgressors can change and God can fill them with good 

deeds for God’s glory.   

Similarly, people were rightly dubious when Jesus ate in Zacchaeus’ home. After all, 

Zacchaeus seemed beyond redemption in Jewish eyes. But Jesus saw Zacchaeus not as he was, 

but as God designed Zacchaeus to be.  

God gave both Zacchaeus and Schmidt a second chance—a chance to affirm faith—to do 

the right thing for God—by going out on a limb. By going out on a limb, each was able to live 

not as the world lives, but live by faith. I wonder—is today the day that you and I decide to go 

out on a limb for God?  

I suppose one way to look at it is we can go out on a limb for God because one day long ago 

a man named Jesus, on a hill called Calvary, crawled out on a limb for us. Amen. 

David N. Mosser, SUMC Salado, TX 76571 
 
 

++++++++++++++++++++++++++++++++++++++++++ 
 
* (The sermon was based on research and a subsequent sermon provided by Rev. M. Kathryn 
Knight, pastor of FUMC of Milton, Florida in partial fulfillment of requirements for the Doctor of 
Ministry, Perkins School of Theology. It is an effective example of running two parallel stories 
side by side and simultaneously.) 
 
 


