
July 27, 2017

Dear Grace Church Body,

What a fruitful and exciting season of ministry it has been here at Grace! We are
grateful to God for his faithfulness to us and for all the loving care that you, our
volunteers, put in to sharing the love of Christ with our body, our community, and
extending beyond to other parts of the world, in places such as Myanmar. Thank
you!

We are also thankful for the faithful financial giving that has already been and
continues to be provided in order for us to tackle our final major project at Mission
1217 in raising the roof. Donations continue to come in and we currently have just
over $271,000 on hand! This is a great starting point for some of the initial project
expenses and we are confident that the remaining funds will continue to be
provided.

As has been the case since we first acquired this property, we have steadfastly
pursued the renovations “one step at a time.” We wanted to provide you with an
update about some of the recent steps we’ve taken, as well as some of the next steps
ahead of us.

Here’s what has happened over the past several weeks:

Met with the head Building
Official of the City of Mt.
Pleasant to discuss the scope of
our project and to determine all
that will be needed in order to
issue the necessary permits for
the proposed work.

Met with the City Planner on-
site to discuss the various zoning
laws, restrictions, requirements
and the overall process. During
this very helpful conversation we
also learned of some proposed
zoning changes that are coming
before the City Commission
which may allow for increased
flexibility and possibilities
related to our project.

Researched, purchased and
installed a replacement
Heating and Cooling system to
replace the existing rooftop units
supplying the main lobby and
front hallway. This new energy
efficient system will provide long-
term comfort, control and
flexibility over these areas. It also
dramatically cleans up the roof of
our building by allowing us to
then remove the old units and
the rooftop duct work (over 113
feet!) associated with them, as
well as the roof penetrations
caused by the duct work.

Old Front Lobby unit and ductwork
in all it's glory...!

New A/C Unit! Less then 1/4 of the
physical size of old unit!

Look at all that open space! (old unit
to be removed via crane when RtR!)

We have continued working with an architectural company, Progressive AE
of Grand Rapids, to further refine the scope and scale of the their involvement
in order to more firmly establish and define the cost of services (necessary and
desired) to produce the comprehensive construction design and build
documents/drawings (approx. cost $7,000-8,000).

Here are the next foreseeable steps we are moving toward:
 
  FALL

Review the proposed draft of the new City Zoning code when it is made
public (estimated release date by the end of this week) and determine to what
extent, if any, it may be beneficial to wait to formally initiate our project
application with the City. According to the City Planner, it is expected that the
City will begin the formal adoption process of this new replacement ordinance
in October 2017 and, if approved, will be in effect by the end of the year.

Install two additional HVAC mini-split systems to further address immediate
heating and cooling needs and further prepare the roof for replacement.
SYSTEM A: 5 heads to cover; back lobby, back lobby restrooms, and coffee
bean storage room.
SYSTEM B: 5 heads to cover; baby church, office level, coffee roaster room, and
the sound recording/rehearsal room (Shrek Room). 

Once systems are in place we will be able to remove another roo!op unit and its duct-
work in order to further clear o" the roof for renovations.
 
FALL/WINTER

Enter into a formal agreement with an architect/engineering company to
assist in: designing the space, defining the phases of construction, develop the
necessary drawings and plans required for permit application and
construction.
Begin completing the various applications that are required when performing
such significant renovations. Once drawings and spec sheets are complete we
will be ready to submit the application for City review.

It is our goal to have everything in order to break ground on major construction this
Spring (permits and materials ready). In the meantime there are numerous other
aspects of this project that we must (and will) faithfully complete in order to achieve
our goal. All of this work is dependent on God to provide for us the funds that are
necessary to complete this tremendous work. The estimated total project cost is
$1,200,000-1,600,000. Please continue to pray for this project and give to this unique
opportunity ahead of us! Thank you for already entering into this work and for
continuing to do so! Together we can do this! 

If you have any questions or feedback please feel free to contact me anytime.

On behalf of the team of Elders and grateful to be in His service,

Jason E. Tubbs
(989) 775-7101 ext. 101
jason@gracemp.org
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