
Dear men, 
 
After much prayer and collaboration (much of it, actually, 
with a number of you), this year we are beginning the 
process of developing a more 'official,' and more visible 
elder/deacon ministry.  I have asked a number of men to 
be part of this ministry in the hope that at least 14 will 
actually be able to give their time to the Lord and His 
church in this way.  I am thinking we will eventually split 
into a two groups of, perhaps, 7 to 10 deacons, 5 to 7 
elders, though I do understand that some of you will not 
be able to enter into this opportunity right now.  It may be 
because of previous commitments and 'season of life' 
issues, as well as it simply not being the best timing for 
some of you right now.  That is understandable and 
completely OK.  Furthermore, some (most?) of us 
probably feel unworthy of even considering this endeavor, 
perhaps because of the current spiritual state of our lives 
or because of our desire to protect our time.  I would ask 
you to lay such thoughts aside, and simply lay my 
request of you before the Lord.  Of course, if you would 
like to talk to me further about it, please just let me know. 
 
In the history of our church, we have always had 'elders' 
and 'deacons' in the truest sense of the functions these 
titles imply.  It's just that we haven't called them elders 
and deacons (or ‘deaconesses’).  “Elders” (cf. 1 Tim. 3; 
Titus 1) refers to spiritually qualified people who, it seems, 
'oversee' the overall ministry direction of the 
church.  They are ‘apt to teach.’  Normally, these are 
men who are a bit older than the majority of the 
congregation (‘elder’ implies older) and, thus, have 
experienced more of life's experiences with the Lord, and 



remained faithful to Him. You could probably say that 
Scott, myself, and, to some degree, Phil (young though 
he was when we began the church) have tried to serve in 
this capacity.  Others have included Ben Coffman, Jason 
Sroufe, and Matt Leavesley, and to some degree, Ryan 
Giegling (again, some youngin’s in this group).  
 
Deacons/deaconesses (1 Timothy 3:8), on the other 
hand, may or may not be older and refers to spiritually 
qualified people who naturally take responsibility for 
organizing and 'doing' many of the tasks that ministry 
entails.  Deaconing seems also to involve oversight, yet 
on a smaller, more specific scale, perhaps originating 
from prayerful evaluation of ‘need-based’ expressions of 
the body.  They, unlike elders, are not required to be ‘apt 
to teach.’  Deacons usually seem to be more concerned 
with DOING the specific task(s) of ministry, like cleaning 
the church building.  While also (continuing the example 
of cleaning the church building) organizing a sustainable 
‘cleaning team” AND then ministering to the cleaning 
team helping them experience community. Other 
examples could include leading/organizing and 
ministering to a small group bible study, the music 
ministry, doing ministry to/with/for the poor, organizing 
R4R and raising money for worthy causes., ministering in 
and leading Li’l Church, etc.)  As you can probably see 
from this definition of deaconing, we have had LOTS of 
deacons/deaconesses!  This has been a good and 
healthy thing as it has been our desire from the time we 
planted this church. 
 
We have never wanted to create a deacon 'board' of 
decision makers.  Nor, for that matter, have we wanted to 



create an elder ‘board’ of decision makers.  We have 
sought, rather, to empower servant-leaders who ‘do’ 
ministry and help equip individuals and teams in the 
Body of Christ to do ministry and experience 
community.  One of the side-advantages of this form of 
‘unofficial deaconing’ and ‘unoffical eldering’ is that it 
allows ministries to be birthed and thrive, and, as needs 
change and leaders move in other directions, these same 
ministries can morph into something else, or even be 
given a rest; some need to die, at least for a 
season.  Sometimes what seems like the death of a 
ministry can turn out to be the slow rebirth of another 
more needed ministry.  This can be done without a lot of 
fanfare since such eldering/deaconing isn’t ‘official,’ but 
more natural/organic so it is allowed to go more naturally 
through typical life cycles. 
 
So the question arises, ‘Why add a more formal 
elder/deacon structure to what we have?’  The answer is 
that while a church is small, a lot of the organizing of 
eldering/deaconing is done by the Senior Pastor and 
perhaps a few key leaders.  As the church grows, these 
leaders can get increasingly overwhelmed and often 
become a bottleneck for the many ministries that a 
healthy church is continually spawning, and the 
refining/overseeing of existing ministries.  As a result, the 
primary ministries of the senior leaders of the church, as 
well as those aspiring to do new ministries (or expand 
existing ministries in new directions) are not given the 
attention and resources they need.  A new, more 
collaborative model for decision making needs to be 
created that assists the senior leaders of the church in 
the functions of DOING and OVERSEEING the ministries 



of the church.  It also allows more opportunity for a 
diverse group of voices to be ‘at the table’ and heard. 
 
Of course, you're probably wondering where I get this 
perspective on 'elders' and 'deacons,' but that'll have to 
wait for now.  Suffice it to say for now that I have 
attempted for quite some time to gain varied perspectives 
from the Scriptures, as well as learn from the practice of 
other parts of the Body of Christ, as well as from the 
history of the church. 
 
As you pray about being a part of this, let me mention 
what I consider minimal requirements for this group of 
men for this Winter and Spring: 
 
1) A deep desire to know Jesus in increasing measure, 
and to enjoy Him in a community of other men who value 
grace, truth and, above all, long-suffering love for one 
another and His Body. 
2) Unwavering loyalty to Jesus and his plan to bring the 
power of the Gospel to those around us, and to reach all 
nations for the Gospel. 
3) Unwavering loyalty to one another, especially those 
with different perspectives, and loyalty to the group as a 
whole. 
4) Attend the first two ‘free’ classes of the Monday night 
Perspectives on the World Christian Movement class at 
M1217.  It starts Monday January 10th and goes from 
6:30 PM to 9:30 PM (yep, long night). 
5) Following these two classes, beginning Wednesday 
the 26th, we will meet to learn more specifically what it 
means to live and serve God in our local church 
community in the roles of eldering and deaconing from a 



biblical perspective, as well as exposing you to broader 
cultural writings that will expand your mind and challenge 
your thinking.  We will meet through the end of April 
every other week.  I will give small eldering and 
deaconing opportunities throughout that time, like leading 
an early morning prayer meeting with me on a day, or 
sending a gift or bereavement card to someone in our 
body who is going through a rough season.  As a group, 
we will begin to discuss some of the issues and 
opportunities that lay before us as a body. For those not 
actively engaged in ministering to the body at this time, I 
will ask you to begin preparing to lead a small group bible 
study, or enter into an existing area of ministry that needs 
assistance. 
 
We’ll probably meet once in May, July, and July, then 
begin meeting twice a month through the Fall. If you're 
wondering just why I want us to begin learning eldering 
and deaconing by attending the Perspectives on the 
World Christian Movement class, let me explain. 
 
If there is one thing that makes us all 'one,' it is that 
someone shared the Gospel of Jesus Christ with us, and 
by God's grace, we were born-again by His Spirit.  We 
are intimately connected through God’s Spirit and each 
of our salvations is part of the fulfillment of the Great 
Commission that Jesus gave to His disciples in AD 
33.  However, most Christian (ours included) 
communities tend to get ‘soft’ on the centrality of Jesus 
desire to make sure every person SEES the Gospel 
(through love and good deeds and demonstrations of 
God’s power to redeem/heal/deliver) and HEARS the 
Gospel is given a chance to RESPOND to the Gospel 



demonstrated and presented in a culturally relevant 
way.  Most Christian churches seem to simply be trying 
to create safe communities of the ‘already saved’ where 
everybody has their needs met in the way they want 
them met.  That's not a necessarily a slam, it simply 
seems to be consistent with what you might call the 
'spiritual law of entropy.'  As we all get busy making a 
living and raising a family and so we often spend what 
little margin we have left to care for others INSIDE the 
church, we end up leaving little or no margin for those 
OUTSIDE the reach of the Gospel. As a group of men 
who are going to serve this local body of believers, WE 
NEED TO to wrestle with the call of Jesus and its 
implications for our church, and come to a general 
agreement on just what IS the 'World Christian 
Movement,' and further, what our UNIQUE PART of 
fulfilling the Great Commission is. 
 
For now, I'll mention one other reason that will be very 
helpful to us regarding the Perspectives class:  we will be 
in the company of many of the area pastors and leaders, 
as well as 'lay' people from various ministries in this 
region.  I personally have several pastors and friends 
who will be in attendance from other local churches who 
have become dear to me over the years.  They will bring 
a broad perspective to our understanding of the Great 
Commission.  The same goes for the variety of 
speakers/teachers that are coming from our region and 
well beyond (some one is coming all the way from a 
place called Iowa)! 
 
So, do you have Monday night's free and feel this 
invitation from me could be the answer to your prayers 



that you weren't expecting but is God's will?  Pray about 
it. Come to the first two ‘free’ classes beginning next 
Monday. Whichever way the Lord leads, it'll be good to 
pray with others.  May the blessing and grace of the Lord 
be with us all, 
 
Barry 


