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See, I am doing a new thing!
Now it springs up; do you not

perceive it? I am making a way
in the wilderness and streams 

in the wasteland.
Isaiah 43:19

Projected costs: $365,385
Summer 2021 - Fall 2022
boiler removal and conversion
Lower Fellowship Hall renovations 

$202,364 pledged from First
Covenant community over two
years (as of September 1, $70,968
has been received!)
$147,271 pledged from anonymous,
generous donor during Phase One
$15,750 from reserves 

Phase One: 

      and furnishings

In July 2021 we projected $180,000 in
above and beyond generosity from the
First Covenant community. 

AS OF SEPTEMBER 2021:

Phase Two: plans coming in 2022

Web
first-covenant.org/renew-initiative

Giving

Fall 2021 
update



 

renovation of Lower Fellowship Hall
replacement of our 70 year old
boiler in order to heat and cool our
building
renovation of Lower Level classrooms
and restrooms

We believe God is doing a new thing in
our midst here at First Covenant Church
of Saint Paul (FCC). This includes
preparing our building to be used in new
and meaningful ways as we more fully
live into our identity, mission, vision, and
values. We're calling this the Renew
Initiative. 

The Renew Initiative includes:

Timeline

A New Boiler for a New DayRenew Initiative

PHASE ONE
July 2021
Lower Fellowship Hall (LFH) ceiling and
carpeting removed by volunteers.
August 2021
LFH renovation and reconstruction
begins with Station 19* and contractors.
Fall 2021
LFH renovation completed; boiler
removed and replaced with a hot water
boiler.

PHASE TWO
Fall 2021
HVAC team continues to meet
Spring 2022
Work begins to increase capacity of new  
boiler to add capacity for cool water
Summer 2022
Begin planning with Station 19 for
further renovation of lower level
classrooms and bathrooms
*see next panel

removal and asbestos abatement for old boiler ($30,000)
conversion and installation of new hot water boiler ($214,635)

First Covenant's current boiler was installed in 1951, and after 70 years of
faithful service it is time for it to be replaced. Since 2000, FCC has spent over
$100,000 in repairs to keep the current boiler going, and anticipate at least
$23,000 in repairs for known issues in 2021, if not replaced. In July 2021 we had
planned to replace our current boiler with a new dual boiler system. The HVAC
team was assembled and has determined that the best course of action is to
replace our current boiler with a hot water boiler. This fits FCC's current pipe
network and will allow for even and consistent heating in the winter months and
cooling in the summer months throughout the building. 

Projected cost for Phase One: $244,635

We anticipate 25% in annual savings to utilities, with heat more evenly
distributed through the building, and easier maintenance and upkeep going
forward. The investment will begin paying for itself by 2030.

Lower Fellowship Hall (LFH): 
Old Space, New Life

Phase One - $120,750: asbestos abatement, new flooring, ceiling, walls, room
dividers, new tables, folding chairs, and furniture
Phase Two - $110,000: renovation of lower level classrooms and restrooms

As our partners, Fruit of the Vine Food Shelf, moved upstairs this summer to the
former Youth Wing, our youth ministry's need for meeting space to gather and
grow in relationship with each other and with Jesus prompted a fresh look at LFH.
Outside of the Sanctuary, LFH is the largest room in the building. Over the years
LFH served our congregation and community well, but has become worn and
dated. The space is in dire need of new life to make it a functional and
welcoming space.

FCC is working with Station 19*, a local interior design and architectural firm, to
design a space that will meet the needs of our students, church community, and
partners. Station 19 works almost exclusively with churches to create spaces to
achieve their vision for ministry, and is also working with Covenant Pines to design
their new worship space. 

Projected cost for this project: $230,750


