
 
 
 
 

 
 
January 31, 2021 

 
To: The People of Hope 

From: Cindy Sease, Congregation President 

Elwood Bakken, Transition/Call Team Chairman Greetings! 

Elwood and I would like to give you an update on our search for a new pastor, and a 
look at our next steps. 

 
Pastor Steve will be retiring as of July 1, 2021, and his last Sunday as our Presiding 

Minister will be June 7, 2021. He tendered his letter notifying me, as president of 
our congregation, that this was his intent on October 19, 2020. 

 
Following his announcement, Governing Council met with Jason Asselstine, 

Assistant to the Bishop of the Montana Synod. Jason advised us of the 

appropriate steps to be taken. At the suggestion of both Jason and Pastor Steve, 

Council determined that we would not need to seek an interim pastor but would 

engage in a search for a new lead pastor Immediately. 

 

Per our congregational constitutional guidelines, Council convened a group of 

nine people to serve as a Transition/Call Team. Our goal was to form a group 

who would represent a wide demographic segment of the congregation from a 

gender, age and familial status perspective. It was also important that the 

members of this group be active and engaged members of Hope, and both 

Pastor Steve and Vicar Alex reviewed our selections prior to invitations to serve 

being issued. 

 

The members of the Transition/Call Team are: Elwood Bakken (Chairman), Joe 

Kurcinka, Julie Jackson, Meredith Johnson, Eric Fisher, Kathleen Hayden, 

Catherine Laufmann, Sarah Wilson and Kahlee Martin. 

 
This group met with Jason Asselstine as well. They reviewed all of the 

information that the Mission Resource Team has collected over the past two 

years of small group meetings focused on defining what we as a congregation 

value and changes that we might like to see in a variety of areas in addition to 

having one on one conversations with additional members of our congregation. 

 
The Transition/Call Team has been meeting weekly and creating a Ministry Site 

Profile, which must be submitted to the Synod the first part of February. This 

plan lets prospective pastors know who Hope is, who we want to be, and what 

our challenges and opportunities are. It is a comprehensive document and the 

team has done a very thoughtful, detailed job of putting it together. 



 
 
 
 

The Transition/Call Team and Governing Council met together on January 27. At 

that time, the Governing Council voted unanimously to accept the Ministry Site 

Profile. 

 
Once this has been submitted, the Synod will begin looking for candidates who 

match our criteria. We are asking that our lead pastor have at least 10 years of 

pastoral experience at a church where they have managed staff. Once 2 - 3 

candidates have been identified, the Call Team will conduct interviews and 

review sermons, potentially watching live sermons from these candidates via 

Zoom. 

 
The top candidate will come to Bozeman for a personal visit. The goal would be 

to have this Individual in place by the beginning of August. Although Steve will 

be leaving effective July 1, Vicar Alex will be with us until August and will be able 

to handle most pastoral duties until the new lead pastor arrives. 

 

Any questions you may have can be directed to me, Cindy Sease, cindy.sease@ 

yahoo.com,406- 599-3964, or to Elwood Bakken, gnarlybakken@hotmail com 

(406)570-3432 

 
Sincerely, 
 
 
 
 
Cindy Sease 
 
 
 
 
 
 
Elwood Bakken 

 

 
 


