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PASTOR OF CHILDREN INFORMATION 

PACKAGE 

 

BACKGROUND 

This last year has given us in leadership a chance to examine and evaluate how children’s ministry is led and 

offered at FBC. Pre Covid-19 restrictions saw our children’s ministry being stretched and challenged in ways only 

growth brings. It was becoming clear that changes would need to take place. 2020 spring and winter restrictions 

effectively shut the Children’s ministry department down. This gave us a chance to re-evaluate and reflect on 

how things have gone, and what we should do going forward.  

At the October AGM, the elder board brought forth an update regarding a children’s ministry position, proposing 

to hire a full time Pastor of Children and Discipleship.  The church membership was asked to pray and consider 

this direction and the following process be followed:  

• Following the AGM, the elder board would work on a job description and strike up a search team.  

• In the new year, the job description, title, role, search team and process would be provided. 

• The church membership would then have an opportunity to vote to move forward with the proposal or 

not.  

In the months that followed, the elder board met, prayed, discerned, discussed, and developed the proposal you 

are now reading. We have set dates for the release of this information and the meeting that will follow to discuss 

and vote. 

PROPOSAL 

The elder board of FBC is proposing we hire a full time Pastor of Children. You will notice a title change from the 

one proposed at the AGM. As we discussed the reasons and vision for hiring a full time Pastor, it became evident 

we did not need to add any additional responsibilities to the position. We value children’s ministry and desire it 

to play a greater role then it has at FBC.  

Building on the foundations that were set by the quality servant leaders who have played a role in the ministry, 

we want to give a Pastor the opportunity to expand and take this ministry to the next level. We have taken a fresh 

approach to the previous “Director of Children’s Ministry” job description, aiming to reflect our desires and 

expectations in the candidate we are seeking.  

We acknowledge that hiring a full time Pastor raises some flags in people’s minds. One area of concern is that if 

this Pastor were hired tomorrow, we would have an even split of paid elders and unpaid elders serving on the 
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board. Now, there is nothing in our bylaws that prevents this from happening, but it is a concern the current 

board is feeling. We desire to have more men serve in the role of elder, with a majority being unpaid. We would 

like to see 1-2 men join the board prior to hiring another Pastor.  As we look at updating our bylaws, we will 

propose changes that address the issue of unbalance, while not wanting to “box in” future boards. An example of 

this would be “The elder board will consist of more unpaid elders than paid elders”. What happens if one board 

member steps off, triggering an even split of paid and unpaid. Does one Pastor have to then step off the board? If 

so, who is it? This is an example of boxing in, we do not want to put future boards in situations where they are 

not able to abide by the bylaws. We want to ensure you that we are seeking wisdom and recommendations from 

our Fellowship and sister churches, in how to address these concerns.  

We have had conversations with people who struggle envisioning a male leading children’s ministry. We 

acknowledge the direction we are seeking is different than anything FBC has seen before. It is that direction 

though, that excites us and has driven the proposal to hire a full time Pastor. We are excited about the opportunity 

to have a full time Pastor who will equip and challenge fathers to be the primary disciple makers for their 

families. A Pastor who encourages and equips men and women in their gifting, to serve alongside him. A Pastor 

who builds strong relationships with families while striving to reach the surrounding community. A Pastor who 

is passionate about developing followers of Jesus. We are excited about the potential candidate God has for us at 

FBC.  

JOB DESCRIPTION 

Pastor of Children 
First Baptist Church- Armstrong, BC, Canada  

Full time  

Description 

The Pastor of Children is a member of staff who is called by the Elder Board of FBC. He will be directly 
accountable to the Lead pastor; He will also serve as a member of the Elder’s board.  

PRIMARY OBJECTIVES 
The Pastor of Children is responsible to lead, direct and administrate children’s ministry (infant 
through grade 5) at FBC. This position develops a key team of volunteer leaders who are passionate 
about children and the mission to develop passionate followers of Jesus. This position plans and 
executes all aspects of children’s ministry and will strive to reach the surrounding community while 
developing relationships with children and their families.  

DEMONSTRATED COMPETENCIES 
Demonstrated competencies are: 

• Relationship Builder: Acts as a shepherd by caring for and ministering to the unique needs of 
children. Develops, maintains, and strengthens relationships and provides assistance and support 
where needed. Takes the time to build rapport and establish a common bond with both children 
and parents. 

• Servant Leader: Demonstrated ability to recruit, lead, develop, and encourage leaders while 
promoting a team culture. Acts as a servant by inviting, discipling, training, and equipping others 
to serve. 
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• Oral Communication: Able to express oneself clearly and concisely in conversations and 
interactions with others. Tailors the content to the level and experience of the audience whether 
casting vision or delivering messages. Ensures relevant information is passed onto appropriate 
stakeholders. 

RESPONSIBILITIES 
• Oversees, organizes, and leads all children’s programs during the week.  
• Implements and develops curriculum for children for weekend services.  
• Maintains a high level of relational communication with parents and leaders throughout the week. 
• Works collaboratively with the Pastor of Youth and Worship to identify, recruit, develop, lead, and 

encourage Jr and Sr youth aged leaders.  
• Works collaboratively with ministry leaders to identify, develop, provide, and encourage 

opportunity for children to serve.  
• Equips and supports parents in discipling their children. 
• Ensures that all responsibilities are completed in a purposeful, strategic, and focused manner that 

points people to Jesus. 
• Ensures all responsibilities are produced, promoted, and lead with a high level of innovation 

and excellence, honoring God at the highest level. 
• Acts with a sense of ambitious urgency, ensuring all work is completed wisely and impactfully.  
• Maintains an openness to being a learner by committing to continuous self, spiritual and 

professional development. 
 
Requirements 

QUALIFICATIONS 
• Meets the scriptural requirements for an elder as highlighted in 1 Timothy 3 and Titus 1. 
• Pursues a deeper relationship with Christ and greater spiritual growth through prayer, scripture, 

and the Gospel. 
• Education or experience in children’s ministry. (either pastoring, schooling, serving in ministry) 
• Is involved in personal discipleship, either small group or one-on-one. 
• Commits to personal regular accountability with other Godly men and maintains such 

relationships.  
• Demonstrates a passion for children and parents to become passionate followers of Jesus. 
• In agreement with our Statement of Faith.  
• Strong strategic and planning skills. 
• Proven ability to recruit and lead a team of high-capacity volunteers. 
• Team player, participating fully as a member of staff and role in leadership.  
• Dependable, flexible, humble, and coachable. 

WORK WEEK 
• 40+ hrs/week – Office and Home flexible 
• Daytime, Evenings, and weekends 

SEARCH AND HIRE PROCESS 

The past leadership has used search teams when hiring Pastor positions. The current board finds wisdom in 

keeping the process the same. After the AGM in 2020, the elder board prayed, discussed, and discerned who we 

could ask to serve in this role. The following individuals will form the search team committee. 

Mike Nelson 

Trudy Loewen 
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Samantha Beerstra 

Chris Grohmueller 

Karyn Wehner 

If the church membership votes in favor of pursuing the hiring of a Pastor of Children, the search team will be 

enacted. They will meet with the elder board to discuss role and expectations. This team will be responsible for 

advertising, promotion, communication, and be the contact for applicants. They will meet to discern 

candidates, facilitate interviews, reference checks, and communicate with the elder board and church 

membership. Once a potential candidate has been found, the search team and elder board will facilitate 

candidating to the church family. The elder board would then recommend the candidate to the church 

membership to vote on.  

We ask that between now and our trimester meeting, you do not approach the search team. They do not have 

any more information than you have. Instead, pray for them.  

 

PROPOSED TIMELINE AND PROCESS TO SEEK CLARITY  

 

February 26th, 2021- Pastor of Children information package made available to FBC. Please take time to read 

over, prepare questions and pray prior to FBC trimester.  

March 17th, 2021- FBC trimester held. The proposal will be presented and opportunity for all to discuss. The 

church membership will be asked to come prepared to accept the proposal or suggest amendments. A vote will 

follow.   

Once you receive this proposal, you may have questions, comments, or concerns that you would like to seek 

clarity on. We encourage this and understand many of you are hearing this proposal for the first time. You may 

not feel comfortable raising questions or concerns at the meeting, therefore, we ask you contact the elder 

board directly to discuss. We can be approached via email elders@fbcarmstrong.org or by contacting one of us 

individually.  

Cory Munk-Board chair- 250-306-1412, corymunk@hotmail.com 

Mark Hanson- 250-308-2172, mark@binpak.com 

Arne Flaten- 250-540-6708, arne.flaten@tolko.com 

Jason Gervais- 250-503-4642, jason@fbcarmstrong.org 

Evan Erickson- 604-751-2557, ignite@fbcarmstrong.org  

 

 

Thank you,  

The Elder board of FBC Armstrong 
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