munity of Christ fol

LEADERSHIP TEAM MINUTES
November 1st, 2021 7:00 PM
Zoom Meeting ID# 926 5292 1179

Leadership Team Present: Georgia Thomatos, Steve Wilson, Greg Dumas, Michael Roberson,
Robyn Brooks, Jessica Albrecht, Michelle Low

Georgia opened in prayer

Review & Approve Minutes from October 4th
Approved by Greg, Seconded by Robyn.

Review Action Items from October 4th

e Steve to follow up with Comcast - Requested to remove telephone line, unable to do that
because he did not have the account number. Mish requested that we keep some sort of
phone number so that her number isn’t the number related to The Gathering. Will continue to
follow up.

Old Business

e No Old Business

New Business

No New Business

Team Reports

Caregiving — Joanne Rascon, having some trouble financially. Greg is having some issues
connecting with her. He will call again tomorrow. Working on getting Peter some extra care at
Skyline possibly.

Children and Youth — We have several new teachers and several new aides. Also down a few
teachers now due to health. Looking into incorporating some kids into worship time. Had a parent
meeting a few weeks ago. Working on a welcome packet for children regarding expectations and
“cry meter”, etc.

Church Operations — Had a great clean up day on the 23rd. Rain gutters are still an issue so he
will be connecting with Symons properties about that. There was a small fender bender recently.
Joe marked some spots with lines to make sure that there is room for cars to get in and out.
Congregational Liaison — Nothing to report. Georgia mentioned that maybe she could introduce
herself to the congregation again.

Discipleship — Chili cook off is ready to go for next week. Team recommended that Joe contact
Linda regarding hospitality team serving.

Finance & Stewardship — Things are great. Giving is strong!



e Qutreach — 3 outreach programs in December. foster care, homeless family center, and a
homeless outreach, possibly senior shut-ins.

e Worship — Hoping for a very relational Christmas season. Incorporating elementary students.
Wanting to do a Christmas Eve service with a Mexican food potluck. Then not having another
service on the 26th.

Action Items
e Steve to follow up with phone number situation

Future Meetings (7 PM via Zoom Meeting ID# 926 5292 1179)
e December 6th, January 3rd

Prayer for The Gathering



