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LEADERSHIP TEAM MEETING
MARCH 3, 2025 7:00 PM
Ash Wednesday - Vision Day - St. Patrick’s Day — Spring Begins

Zoom Meeting ID https://us06web.zoom.us/j/81304336403

In attendance: Joe Skaff, Michelle Low, Jenny Van Blaricom, Deb Mainard, Lonnie Johnstone,
Melody Roberson, Serena Barth, Greg Dumas, Michael Roberson, Linda Johnstone

Welcome & Opening Prayer — Deb opened in prayer

Review & Approve Minutes for February 3, 2025 (additions, deletions, corrections)

Discussed the “preparation” Dale expects us to have for vision day on Saturday. We agreed that our
mission is “Love God and Love Others”. Deb motioned to approve the minutes, Jenny seconded, all
approved.

* Review & Approve Financial Report for February, 2025
Motion made to approve financial report by Mel, Lonnie seconded, all approved.

Old Business

* Whole Church “Vision Day” March 8th — Michael Roberson/All

o Set up: Set up is taken care of with the help of Michael, Georgia and Linda Wilson. Everyone

should expect to stay for cleanup after.

o Importance of us being there: Joe encouraged all of the leadership team to be a part of this

occasion.

o Any last minute details? Possibility of meeting with the leadership team on Friday sometime.
Michael will get more details to us as they come.

New Business

e Building lease: Our lease expires this June. Sonora Area Foundation has offered us a 2 year
lease for $3200 a month, all other terms the same. Michael thinks we should see what
happens at the Vision Day and go from there. Leadership team approves. To be followed up at
the April leadership meeting. Greg said that our insurance policy ends on March 20th, and it
will be dropped at that point. We have until 4/20/25 to find a new liability insurance. Greg will
ask Lynn to look into this.

* Ministry Reports

» Caregiving — Lonnie Johnstone: Lonnie said that we paid for a hotel room for someone at The
Gathering.


https://us06web.zoom.us/j/81304336403

 Children & Youth — Deb Mainard: We have opened up the nursery, so now we have two
classrooms. We then had to double our volunteers on Sunday morning. It's going well so far.

e Church Operations — Lynn Camp: Lynn not in attendance.

» Congregational Liaison — Serena Barth: Nothing to report. Did want to encourage the leadership
team to be in prayer about Saturday. Pray for unity and focus on what makes us, “us”.

* Discipleship — Joe Skaff: Nothing new to report.
* Finance & Stewardship — Jenny Van Blaricom: Nothing more to report. Tithing strong.

* Outreach — Melody Roberson: The outreach team meets next week to discuss the next closed for
service on March 23rd at Foothill pregnancy center. We will be cleaning outside, inside, sorting and
folding clothes, and more.

* Worship — Michelle Low: Sunday mornings have been going well, happy about the new
volunteers.

Future Meetings (7 PM via Zoom Meeting ID# 813 0433 6403)
* April 7, May 5, and June 2, 2025

Prayer For The Gathering — Joe Skaff



