munity of Christ fol

LEADERSHIP & SHEPHERDING TEAM
IN-PERSON MEETING AGENDA
March 2, 6:00 PM
Zoom Link: https://lus06web.zoom.us/j/88490179273

Leadership team members in attendance: Michael Roberson, Michelle Low, Debra Mainard,
Melody Roberson, Serena Barth, Lonnie Johnstone (virtual), Lynn Camp, Kimbre Amaya-Wood

Welcome
Michael welcomed the group.

Shepherding Reports & Prayer
The team went through prayer requests for individuals in their ministries. Prayer together for various
requests and people.

Review & Approval of Minutes
Lynn made a motion to approve the minutes from 2/2, Deb seconded. All in favor.

Round Table Ministry Updates
Caregiving
New Business:
Meals for Mom after Surgery: We have a good group of volunteers to gather
to make meals for the upcoming surgeries for ladies in The Gathering.
Transportation for Mom in Jamestown: Has been arranged by a volunteer in
the church.

Children & Youth
Old Business:

Kids’ Night Out Events: The last event had to be cancelled because of the
snow storm.
New Business:

Upper Elementary Ministry Team: Mikayla Fontana will be leading a team
for our upper elementary aged kids. They will meet with the kids in a couple of
weeks after church to set a name for the building. Activities will begin after
Easter.

Church Operations
Old Business:
Building & Budget Update: The building is complete! Just waiting on the
concrete pour for the front walk way.
New Business:

Tree & Brush Removal: An oak tree fell outside the building during the last

storm. We’ve put a request into Symons properties to clean that up.



Lease Renewal & Letter of Intent: We need to let Symons properties know if
we intend to renew our lease for this next year, starting June 1st. Team agreed to
move forward with the letter of intent. Michael made a motion for lynn to let them
know. Deb seconded, all in favor.

Congregational Liaison
Nothing to report

Discipleship
Old Business

Men’s Ministry: No big interest at this time.
New Business:

Credo-Personal Statement of Faith: We should know more from Bill about
his plan to proceed shortly.

Easter Baptism: Two people have come forward with interest in baptism as
of now. We will plan to proceed with the baptism. Deb will arrange towels and
shirts.

Finance & Stewardship
Old Business:
YTD Budget Report & Discussion
Reviewed YTD budget and discussed.
Outreach
Old Business:

Celebrate Recovery Dinners: The outreach team agreed that the dinners
that we provide really help the connection church and they enjoy doing them.
They would like to continue but would like to ask for more volunteers from the
church. At this point they’ve committed through May to provide the meals.

New Business:

Closed for Service Projects: The next project will be at unit 6 and 7 on
March 22nd. We will do a sensory activity with the patients, both in a big group
and at bedside for those who cannot physically join the big room. Michael
suggested that we hold a closed for service here at the church to help get things
ordered and cleaned up. Also the Love Tuolumne County Sunday is April 26th.

Worship
New Business:
Palm Sunday and Easter: King of Kings animated film for palm sunday.
Baptism, testimonies, and worship for Easter.
Old Business:
Worship “Collective”
Using some guest worship leaders and instrumentalists in the next series.

Next LAST Meeting 4/6/26-Plan to eat out at 6pm, location TBD, No zoom this meeting.
Dismissal-Michael closed in prayer



