munity of Christ fol

LEADERSHIP TEAM MINUTES
June 6th, 2022 7:00 PM
Zoom Meeting ID# 894 2257 9726

Leadership Team Present: Georgia Thomatos, Steve Wilson, Casey Dumas, Greg Dumas, Michael
Roberson, Michelle Low, Jenny Van Blaricom, Robyn Brooks, Joe Skaff

Georgia opened in prayer

Review & Approve Minutes from May 2nd
Approved by Steve, seconded by Greg.

Review Action Items from May 2nd

e 2022-2023 Budget Approval - Jenny
Michael moved to approve the new budget with the few changes from last month, Seconded
by Casey. All approved.The team agreed that we will present the new budget to the
congregation on Sunday, 6/12. The team then prayed, thanking the Lord for His outstanding
provisions and for Jenny.

Old Business
e No Old Business

New Business
e Children’s Ministry Water Party - Casey
Planning a family fun day for July 23rd, 2022. 4-7 pm. Water games, rented water
slides, splash pads, face painting, yard games, food provided. Thinking of having
reservations required so we can have an idea of numbers. Costing about $1000. Will be
working on recruiting volunteers for set up and chaperones.

e Leadership Team Nominations - Liaison: Serena Barth has been nominated. Michael,
Georgia and Greg have all been nominated to serve another 2 years. All approved. The
team moved to accept the nominations, motion made by Steve, seconded by Joe. Michael
stated that we as a leadership team should be working toward reproducing leadership to
follow in our roles as we rotate out. Michael will get a google doc out to the congregation to
vote.

Team Reports

e Caregiving- Jackie is moving and needs some assistance.

e Children & Youth-Things are going great. See report above. Receiving a lot of help from Jessica
and Debbie Hicks. Waiting on awning company regarding the shade sails.

e Church Operations-New lease has been signed by us, waiting on Symons Properties to sign.
Paving is complete, looks great. Leaving the cargo container on dirt for now.



Congregational Liaison-Nothing to report

Discipleship-Joe gone the next 2 sundays. Recommending that each leader share on a Sunday
what their ministry does. Also to review the spiritual gifts test and also allow people to sign up for
the various ministries.

Finance and Stewardship-See budget report above.

Outreach-Next Closed for Service planned for June 26th-Veterans Outreach. August Closed for
Service, possibly the Lambert Center. Mel and Georgia head to Uganda in under 2 weeks.
Interested in a group trip in a year or so.

Worship-Mish is stepping back on responsibilities a bit because of school. Suzanne Persson will
be helping with the weekly email now, and whoever the secretary ends up being next month will
then be responsible for the meeting minutes. A reminder email will go out soon about email
information needing to be emailed to the Info email, and no longer to Mish. Working on a summer
series that isn’t as scripted as we’ve been in the past. Thinking of having 3 weeks throughout the
summer where we focus on “Fellowship”. 1 weekend will be potluck at church, 1 at Brentwood
lake, and 1 at the Slakey’s home. Thinking food, baptisms, worship and prayer. Team will be
putting together a summer flier with all of the details.

Action Items
e No Action ltems

Future Meetings (7 PM via Zoom Meeting ID# 894 2257 9726)
e July 11th, August 1st

Prayer for The Gathering



