munity of Christ fol

LEADERSHIP TEAM MINUTES
June 2, 2025 7:00 PM
Zoom Meeting ID: 81304336403

Welcome & Opening Prayer - Joe Skaff

Leadership Team Present: Joe Skaff, Deb Mainard, Melody Roberson, Serena Barth, Michelle Low,
Lonnie Johnstone

Others Present: Linda Johnstone, Michael Roberson, Chuck & Sherry Bradley

Review & Approve Minutes from May 12th
Motion to approve by Serena. Seconded by Deb. All in favor.

Review & Approve Financial Report for May, 2025

The leadership team agrees to continue with the same budget for the next year. Motion to approve
financial report for may made by Lonnie, seconded by Mel. All in favor. Motion to bring the new
budget of $102,708 to the church family made by Lonnie, seconded by Mel. All in favor.

Old Business
e Transition Discussion/Review of timeline
Nominations went out a couple of weeks ago.

New Business
* Begin discussion of L.T. Ministry Leaders and new VDIT recommendations - The congregation
voted in favor of passing the VDIT recommendations. Discussion postponed until new leadership
team meets. Jenny asked Joe to relay that she would recommend that CR not be changed due to
the children’s ministry outreach night.

Team Reports

e (Caregiving - Lonnie Johnstone
A member is requesting help moving. Lonnie has tried to call back without a response. He will
connect with her on Sunday.

e Children & Youth - Deb Mainard
Nothing new to report

e Church Operations - Lynn Camp
Lynn not present

e Congregational Liaison - Serena Barth
Nothing new to report, but would like to share that she is grateful for the guests who attend the
leadership team meetings. Wondering how we can get more of the congregation to attend.



e Discipleship - Joe Skaff
Nothing new to report

e Finance & Stewardship - Jenny Van Blaricom
Jenny not present
e Outreach - Melody Roberson
Closed for service last Sunday went great at Nancy’s Hope. Next closed for service (July 13th) will
be announced soon.
e Worship - Michelle Low
Context series going well.

e Future Meetings (7 PM via Zoom Meeting ID# 813 0433 6403)
* July 7, August 4, and September 8th

Prayer for The Gathering - Joe Skaff

Leadership team met for a closed session from 7:50pm until 8pm to discuss the new leadership team
nominees.
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