munity of Christ fol

LEADERSHIP TEAM MINUTES
January 6th, 2025 7:00 PM

Zoom Meeting ID#81304336403

Welcome & Opening Prayer — Deb opened the meeting in prayer.

Review & Approve Minutes for December 4th, 2024 - New business: Strategic planning,
church health. Lynn moved to accept the amended minutes, Mel seconded. All approved.

Review & Approve Financial Report for December 2024 - Motion to approve financial
report made by Serena, Seconded by Lonnie, All in favor.

Moment for scripture done by Mel.
Old Business

Healthy church, strategic planning: Michael reached out to the Unstuck Group. Spoke
with someone named Laura. They complete a church health assessment. After telling him
what our budget is, she felt like it wouldn't be reasonable and that we were looking for
something smaller. She recommended looking into “The 95 Network”. Michael has reached
out to them twice and is waiting to hear back. There is no timeline at this point.

New Business

How we’re doing: Review of Scope of Ministries - Joe suggested that we take a look at the
scope of ministries documents. Deb mentioned that she thinks children’s ministry is meeting
all of the goals on her scope of ministry. Lynn said he feels he’s on track as well for his scope
of ministry. Serena said her list is being met but grateful that she hasn’t needed to exercise
much from the list at this point. She also shared that sometimes it’s hard to follow up with
people who’ve left the church due to anxiety and her personality. Joe said that he feels like
he’s behind on his scope. He’d like to dedicate more time for a spiritual gifts class. He has
some ideas to make the ministry bigger. Jenny said things are fine on track with the scope.
Mel feels like she has met all of her goals on the scope as well, other than leading a missions
trip. Mish stated she knows that because of the team that she has behind her, she’s meeting
the necessary goals.

Ministry Reports

- Caregiving — Lonnie Johnstone - Checked in on Robyn, birthday cards out, $105 to a member
for a night in a hotel.



- Children & Youth — Deb Mainard - Finishing up a quarter for the children’s curriculum and will
be ordering another year of curriculum soon. Still need volunteers.

- Church Operations — Lynn Camp - More helpers for blowing the parking lot have stepped up.
Talked with caldwell insurance and they need a new vendor for insurance. It will be completed
in April and will probably be more expensive.

- Congregational Liaison — Serena Barth - Nothing to report
- Discipleship — Joe Skaff - Nothing to report
- Finance & Stewardship — Jenny Van Blaricom - Nothing to report

- Outreach — Melody Roberson - Busy in December, worked at behavioral health and got lots of
things done. Christmas outreach went well. We were able to adopt 22 kids and donate over
$1000 to cnvc.

- Worship — Michelle Low - Finished the Christmas series, started a new “Onward series”.
Looking forward to spring and easter series now.

Future Meetings
February 3rd, March 3rd, April 7th

Prayer For The Gathering — Joe



