munity of Christ fol

LEADERSHIP TEAM MINUTES
February 7th, 2022 7:00 PM
Zoom Meeting ID# 926 5292 1179

Leadership Team Present: Georgia Thomatos, Jessica Albrecht, Steve Wilson, Greg Dumas,
Michael Roberson, Michelle Low

Georgia opened in prayer

Review & Approve Minutes from January 10th
Approved by Jes, Seconded by Greg

Review Action Iltems from January 10th
e No Action Items

Old Business

e Finances - Support of nonprofits and missionaries - Discussion about the excess money and
how we can serve. Jes said that Children’s Ministry spent a good amount of money over the
Christmas season for the kids and the children’s chat. With KNO and some other needs, she
feels it would be beneficial to put some of the money toward Children’s Ministry. Jenny
mentioned that Children’s Ministry does have money left over, and that if there comes a need
for more finances then we can address it at this time. Michael agreed. Michael recommended
that we look into becoming a sponsoring church of Interfaith. He also said that we should give
the opportunity to the outreach team to come up with some suggestions on where the support
should go. Jenny recommended that the next time we create an annual budget that we set up
a percentage that will go to outreach. Jenny proposed to give $10,000 for the remainder of this
year. Georgia stated that the outreach team will get back to the leadership team in March.

New Business

e Resignation of Children's Ministries Leadership - After prayer and consideration Jessica has
decided to resign as the Children’s Ministry Leader. She is aware that the process can take
some time, so she is committed to a transition period of whatever it takes. (Hoping for a couple
of months.) Michael asked Jes to create some sort of paragraph of resignation to the church
family, and then we would open it up to nominations. We can hold nominations for a couple
weeks and go from there. Steve made a motion to accept the resignation with regret but with
great appreciation for what she has done. Jenny seconded the motion. All in favor.

e Counseling Ministry Needs - Pam presented the idea of The Gathering to hire her as a
counselor. She went through a document describing her needs and the way things would need
to go. Steve will follow up with the insurance company regarding liabilities, payroll, etc.



Team Reports

Caregiving — Greg is going to find people to record prayer requests for Sunday. Greg would like
them to be sent out to the congregation earlier in the week. He will work on that.

Children and Youth — Holding some trainings for volunteers soon. KNO this next weekend.
Church Operations — Spoke with Symons properties a few times. They have a roofer working on
the building and the gutters starting tomorrow.

Congregational Liaison — Robyn not in attendance.

Discipleship — Joe not in attendance.

Finance & Stewardship — See above, doing great. Steve moved to approve the budget report,
Greg seconded.

Outreach — Great day at Interfaith yesterday. Nancy’s Hope is moving so we will be serving there
on April 6th. Love Tuolumne County is coming into town again on April 23rd and 24th.

Worship — Sunday morning planning team has gotten together to plan the next series, a study of
Psalms. We are adding a couple new teaching leaders. He said he was amazed that Sunday
mornings get thrown together without a flaw.

Action Items

No Action Items

Future Meetings (7 PM via Zoom Meeting ID# 926 5292 1179)

March 7th, April 4th, May 2nd

Prayer for The Gathering



